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Executive summary
The following report has focussed on different cultural differences between England and Latin Europe. Usually, comparisons based on specific factors such as customs and cultures have been discussed. Other than that, the respective report has also highlighted the GLOBE Project framework and its 9 different dimensions with respect to the culture of both countries. Moreover, some challenges that can occur within the hospitality industry have been elaborated as well. 
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[bookmark: _Toc166257280]Introduction 
The below report will focus on different aspects related to the difference between England and one of the other countries included in the GLOBE project list. The differences will be shown based on the culture of both the countries, customs and others. In addition to that, some comparisons will be added in the report below that will show the difference between both the countries regarding GLOBE project’s leadership and culture. Moreover, some challenges will be discussed in the below sections regarding intercultural leadership in the hospitality industry. 
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Latin Europe mainly contains different countries based on their locations such as France, Italy, Spain, Portugal and others. Some differences regarding the culture and other areas will be discussed in the below section between England and the chosen countries. 
	Factors 
	England
	Latin Europe

	Culture 
	The culture of England can be referred to as a rich culture or an English culture which is also associated with various kinds of tea drinking, good manners and following British Royal family traditions. The culture of England has also contributed a lot to the world of cinema, literature, art, music and others (Wildernessengland, 2024). 
	The countries coming under Latin Europe usually follow strong Roman cultural and legal traditions. The Latin European culture also has a business culture that states that they are relationship-oriented with trust and affiliation. Other than that, they think that eating good food is an event with long conversations with family and friends (García, 2021). 

	Customs 
	The customs of England and the United Kingdom are based on Her Majesty’s Revenue & Customs or HMRC. It is a border control unit that checks and monitors what things can go outside the UK and the things that can be taken to the UK (GOV, 2024).
	The customs in Latin Europe are known as the European Union EU Customs Union. It is a system that allows and monitors which things can be imported and exported from specific countries (García, 2021). 





[bookmark: _Toc166257282]Comparison between both countries regarding the GLOBE Project’s culture and leadership 
The GLOBE Project’s cultural and leadership aspects can be termed as a framework with different kinds of dimensions which allows the readers to understand the cultural and leadership aspects of different countries (Studysmarter, 2024). There are different kinds of dimensions within the GLOBE Project which will be discussed in the below sections. 
Power distance 
According to this aspect, the Power Distance Index of Latin Europe is comparatively higher than that of the Power Distance Index of England. The PDI of the United Kingdom is about 35 which on the other hand, is about 60 in other European countries (Christiansen et al., 2020). 
Uncertainty avoidance 
In terms of uncertainty avoidance, the European countries are again on the higher side than the uncertainty avoidance and tolerance abilities of the people of England and the UK. 
Institutional collectivism 
According to individual collectivism, the scores for these aspects in the countries in Latin Europe are lower than in other countries (Christiansen et al., 2020). 
In-group Collectivism 
In terms of ingroup collectivism, the respective people of the Latin Europe countries are ranked on the higher side which shows the degree to which people express their loyalty, pride and other aspects. 
Gender Egalitarianism
As per this particular aspect, the respective countries under Latin Europe are lower than other countries such as England and others. 
Assertiveness
It can be seen that the assertiveness of the people of Latin Europe is higher than in other countries such as the UK and others. This particular aspect is higher in different countries in Europe such as Germany, Mexico and others. 
Future Orientation
The future orientation of the respective countries in Latin Europe is about quite higher than other countries. On the other hand, the UK ranked fourth on the future orientation aspect in the year 2013 where they went down and ranked 15 out of 146 in the year 2023 (Christiansen et al., 2020). 
Performance Orientation
In this case, the performance orientation of both countries is high and is determined by their performance in the market. 
Humane Orientation
In terms of Humane Orientation, the respective countries in Latin Europe are higher whereas the respective countries such as England score at mid-range and lower than European countries. 
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There are various kinds of challenges that occur due to the intercultural;l leadership within the hospitality industry. Some of those specific challenges will be discussed in the below sections. 
Communication barriers 
Differences in the language and cultures of different countries can impact the collaboration of the people as well as the employees and make it difficult. This can also lead to misunderstandings and lowered productivity (Koc and Ayyildiz, 2021). 
Leadership styles 
There are different types of leadership norms in different cultures which can impact the approaches taken by the leaders and might also lead to various clashes. For example, the hotel staff of Stafford London Hotel might approach a different style than the current leadership style. This can lead to various challenges in their productivity and encouragement (Koc and Ayyildiz, 2021). 
Conflicts 
There can be different kinds of conflicts between people such as customers, employees and others due to the lack of cultural awareness. The main reason for the conflicts is the misunderstanding for lack of cultural awareness. 


[bookmark: _Toc166257284]Conclusion 
The above report has discussed different kinds of aspects related to the GLOBE Project’s cultural and leadership aspects. Some of the differences between the culture and customs of England and Latin Europe have been elaborated in the above report. Other than that, there are various kinds of dimensions of the GLOBE Project framework which have been discussed and compared between England and Latin Europe. Moreover, some of the issues and challenges of intercultural leadership in the hospitality industry have been evaluated such as cultural awareness, conflicts and others. 


[bookmark: _Toc166257285]Recommendations 
The respective staff members of the respective hotels in the hospitality industry can be suggested to understand the learn various kinds of languages and cultures. This can help them to avoid any kind of conflicts due to the difference in cultures and also ensure that they are using polite behaviour in the business workplace in front of the respective visitors. 
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