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‘What is the most effective way to motivate staff?’
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Executive summary
One of the most critical factors is motivation in the efficiency and optimization of work activity. Leaders are the ones who can manage situations to place employees where they belong. Motivation brings many benefits for both the individual employee and the company: it improves their skills, skills, the need to progress, to develop and do well, and to work with pleasure. Also, the employees' motivation is closely linked to the ideas of performance, efficiency, and innovation, which each company pursues. This report analyses some factors that contributes to the improvement of the motivation in employees.
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INTRODUCTION
	Work is necessary not only for each person but also for society as a whole. It is a technique to conceal one's true identity, provide for one's own personal requirements, earn money, build new relationships, and fulfil a variety of other functions. (Super User, 2020). The level of motivation one possesses is one of the most important aspects of this endeavour. Nevertheless, it is essential for businesses to ensure that their staff are both motivated and engaged because there is a direct correlation between the motivation of employees and the performance of the firm. Numerous studies and pieces of research have been conducted from this point of view. Other appropriate techniques include: Peer motivation, the concept of feeling encouraged and recognised, the concept of performing, as well as money and a wage, are the most acceptable ways for an employee to be driven.  (Square, 2014). 

FOUR DIFFERENT WAYS STAFF CAN BE MOTIVATED

1. Good communication between management department and employees
 
One of the factors which are influential in the process of motivating employees is excellent and clear communication. However, communication is the key to success in daily activities, especially in the workplace. Managers should listen to and understand employees and be more empathetic and open. Two-way communication is vital to encourage and motivate employees as well. Moreover, research demonstrates that managers who do not have formal language at work can negatively affect the motivation process, closed conversations, and secrets. Also, managers should stimulate employees by giving feedback, a tool to understand how to work with employees. Employees must know their mistakes or what they did well, the central role of feedback. Therefore, feedback received from a leader may be appropriate to improve employee motivation.
Thus, this procedure does not benefit the employees, who, due to inadequate communication with the company's management department, do an unpleasant activity, not participate actively. However, the company prevents employees' access to progress, improves their qualities and abilities, and prepares them for a suitable positions. (CMI, 2021). However, good, clear, concise communication of leaders is conducive to increasing employee motivation. Therefore, many courses and pieces of training prepare leaders and managers to approach the ideal employee profile, encouraging them and often communicating with them.

2. Participation in making decisions

The engagement of employees, directly or indirectly, in the decision-making process at their place of employment plays an exciting role in motivating staff members in their business activity. In addition, research has shown that it can result in numerous positive outcomes for both the individuals involved and the company they work for. At the same time, it benefits an organization's overall performance and production. A case study illustrates the potential for expanding and promoting the healthcare industry by including employees in decision-making. 
Therefore, it is possible to discover functional solutions that can be implemented with patients after the necessary testing. This can be an efficient method of motivating staff members and increasing their involvement and level of activity in the work process. (Kmietowicz, 2009).

3. Steps of the process of improving motivation

Improving motivation in staff at the workplace can be a necessary process. In this process, the motivators have an essential role. In this case, the leaders. Leaders must have an in-depth acquaintance with their teams, the people on those teams, and the qualities that set them apart. It is an efficient step that can be taken to enhance motivation and productivity. That step is to utilize one's talents and strengths within the framework of the task that is currently being performed. When individuals concentrate on their capabilities and do what they are competent at within their field of competence, they will have pleasure in their task. As a result, it may be of the ultimate significance.
In addition, the degree to which the activation process is created plays a key role in determining the extent to which it can have an influence on the outcome of the situation. In order for people to understand what they are working toward, statements regarding their work activities need to be made in a clear and concise manner. Aside from this, leaders are accountable for the responsibility of motivating their teams by utilising awards, bonuses, or other compensation perks. Even if you only take a few of these recommendations into consideration, you could be able to greatly boost the efficiency of the operation. (Pearce, 2007).

4. Creating a good environment in the workplace

The workplace environment is something that each employee should be familiar with first and foremost. In general, a work environment that is kind to employees and encourages the development of social interactions between co-workers is conducive to promoting motivation. In addition, rivalry with one's peers might emerge due to exceptionally well-defined relationships, which is yet another highly significant component of the motivational process. In addition, it is beneficial for each worker to be aware of the goals they have set for themselves to reach and the personal satisfaction they now enjoy. In addition, each employee should be placed in the appropriate position to generate delight and hone their skills and capabilities. Therefore, the entirety of the team works toward achieving the targets, which results in beneficial benefits not only for the employees but also in favor of the organization's development. (Heryati R, 2018).

CONCLUSION

           In conclusion, I consider the motivation process very important among employees in all companies, regardless of the field of activity. All the above arguments support this idea. However, motivation can be improved by: a friendly environment, pleasant, friendly management that communicates with the staff, the involvement of employees in the decision-making process, and their stimulation through motivating salaries, bonuses, and attractive bonuses. However, I believe that management has an essential role to play in training employees and motivating them as well as possible in ​​streamlining and optimizing the process. Thus, I consider it vital that managers have specific specialized training to guide them in ​​communicating with employees as clearly and openly as possible and to know how to guide them on the right path. 
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