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N— AMAZON'S SMART HOME STRATEGY:

ENHANCING CUSTOMER VALUE THROUGH IOT
INTEGRATION

Organisation

Overview

« Organisation: Amazon

e Focus Area: Smart Home Ecosystem (Alexa, Ring, Echo, Smart Devices)

¢ Industry Trend: Rapid growth in global smart home adoption driven by
automation, convenience, and energy efficiency (Statista, 2023).

Key Marketing

Challenge

Challenge: Slowing smart home adoption & increasing competitive
pressure.

e EU7 market shows -9.1% sales decline (GfK, 2023).

« Consumers need greater trust, clearer value, and improved
interoperability.

o Competitors (Google, Apple, Samsung SmartThings) are
increasing innovation speed (Marketus, 2023).

Aim: To explore how Amazon can strengthen
customer adoption and loyalty for its smart
home ecosystem through improved product
positioning and value communication.

Key Insights From Objectives:
: e Analyse consumer barriers impacting
AanYSIs adoption of Amazon smart home devices.

e Smart home market projected to reach $503B by 2032 (Market.us, « Evaluate Amazon'’s current marketing
2023) communication effectiveness.

e Energy and security remain the top user priorities (Statista, 2023). » Recommend strategies to enhance

o Customers prefer interconnected, easy-to-use, privacy-safe customer value and market

systems. competitiveness.
e Amazon’s biggest barrier: Trust + device compatibility concerns.
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Recommended Marketing Strategy: \

e Strengthen consumer trust with
trgnsparent privacy messaging. . Methods Used: Statista (2023). Global smart

» Highlight energy savings + security » Secondary market data home device revenue.
benefits in campaigns. (Statista, GFK, Market.us) e Marketus (2023). Global

e Promote interoperability across Amazon (Statista, 2023; GfK, 2023). Smart Home Market Forecast
ecosystem (Alexa + Ring + Echo). e Trend analysis of loT adoption 2022-2032.

 Expand partnerships with home builders * Consumer behaviour insights * GfK(2023). Smart Home Sales
& energy providers. e Competitor benchmarking Value Report.

e Amazon Annual Report (2023).



