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1. [bookmark: _Toc510020282]Introduction
INTRODUCTION


The purpose of this proposed assignment is to create a report on what makes Elon Musk an Entrepreneur.   Entrepreneur is one who creates change in traditional way of business. He creates countless opportunities not only for himself but also, for his workers and employees. Entrepreneur has a unique skill that he not only work for his self-achievements but he thinks about everyone in his surroundings e.g. his company, employees and co-workers. Entrepreneur possess ability not to give up, no matter how difficult situations are. Entrepreneur is a constant learner, he always learn from his mistakes and excel in his profession. 
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2. Entrepreneurship
The term entrepreneurship means willingness to build, grow and manage a business. Taking huge risks in order to get success in business. Commonly, entrepreneurship means starting a new business. Entrepreneurship is made up of four important factors i.e. land, labour, capital and natural resources. Entrepreneurship success lies in these four factors. If these factors are, utilize efficiently and effectively than it can give great profit to a business.  The word entrepreneurship contains two different functions, i.e. are economic opportunity and natural resources (Tiessen, 1997). According to (Stevenson & Gumpert, 1985: 89; Block & MacMillan, 1993: 5-6) Entrepreneurship is to place a perception of an opportunity and finding resources to utilize it. 
Entrepreneurship is making new combinations of resources in order to gain profit (Kilby, P. 1971). Entrepreneurship help companies not to only produce profits but it also gives an opportunity to innovate.  If entrepreneurship is effective and efficient then, it opens a completely new door of opportunities for businesses to grow and flourish. 
Successful entrepreneurship can enable many opportunities in market for a company. Entrepreneurship helps company to be successful than its competitors.
The person who run entrepreneurship is refers as an “Entrepreneur”. Entrepreneur is one who not only run business successfully but also not afraid to take risks if he sees an opportunity. Entrepreneurship involves an entrepreneur who has an ability take actions in order to bring change in world. Success of any business is completely dependent on entrepreneur. 
An entrepreneur can act as a game changer for his company in a competitive world. Nowadays, many known brands has built with the help of successful entrepreneurship. An entrepreneur is a person who gives a vision to his company. It is because of him that a company can produce great profits.  An entrepreneur knows how to utilize his resources to earn profits. 
Eric Lupton, president of Life Saver Pool Fence Systems defines entrepreneur: “Being an entrepreneur is ingrained in one's identity. [It] is the culmination of a certain set of characteristics: determination, creativity, the capacity to risk, leadership and enthusiasm”. Entrepreneur act like a guiding light for a company, he visions, plans and achieve whatever, he wants. Entrepreneur is one who is not afraid to take risks on any difficult situation. Entrepreneur usually choose to innovate products for his business. He has passion and motivation to create a change in market through his innovations or different management styles. 
Entrepreneur always encourages innovation and creativity. He takes risks in difficult situation. One of the most important characteristics of entrepreneur are that he is always self-motivated, has passion for his work and always have strong belief in his ideas and vision Stam & Stel (2011, pp.81).  Entrepreneur is always dedicated for his work and no matter what difficulty occurs he find a way to overcome it.
[bookmark: _Toc510020286]2.1 elon musk as an entrepreneurship
This world has witnessed many genius inventors, engineers, leaders, industrialist who not only change how we see business market but also revolutionized the whole perspective of business. Elon Musk is also one of them. Elon Musk known as an exceptional engineer, inventor and visionary leader. Elon Musk is the man behind Tesla Motors, Space X, PayPal, Hyperloop, Zip2, Solar City, Electric Jet and many more. Elon Musk has given many great inventions to this world. From age of ten, Elon Musk was magnetize by technology and his interest keeps growing more and more with his growing age. Not most people know that Elon Musk is not only a great innovator, he also possess countless characteristics of an entrepreneur.  Elon Musk was entrepreneur of the year in 2007. 
Elon Musk is a serial entrepreneur. A serial entrepreneur is an entrepreneur who always comes up with innovations in market and unique ideas for new businesses. Elon Musk surly is a serial entrepreneur. He never followed anyone steps; he always did what he wants to do. He did not care if people believe in his vision, he always work hard to achieve what he wanted to achieve in his life. Elon Musk has produce many opportunities for coming generations. His company Space X is working on projects that people think are impossible to do but, Elon Musk always prove everyone wrong by introducing innovations in his work.
Elon Musk is famous as a visionary leader. If he wants to achieve anything, no matter how hard it gets him to achieve his goal, he always believe in his vision. There was a time when his company Space X’s mission failed back to back; everyone in industry discouraged him, even his own idols did not believe on his mission, his company was on urge of bankruptcy but, Elon had a strong vision and he achieved what he want to achieve. He always aim for bigger picture. Elon strongly believe in persistence. It was because of his persistence he was able to achieve his vision. In his career, he faced many difficulties, his many innovations failed but he never gave up on his dreams. From age of twelve, he wanted to be a successful innovator and he accomplished all his dreams and still working for his innovations. Currently, he is in process of making innovations that will change the whole perspective. He wants that everyone in this world can avail the benefits from technology and for that he is working hard.
Elon is very committed and dedicated to his work. He loves his work like religion. He can go on any level just to get his work done. There were times when, he faced financial crisis, personal-life issues but he never let his personal matters affect his work or company. He is so committed towards his work that mostly, he do not go home; he stays at his office and work. Furthermore, there were a time when his colleagues started to question his projects but he worked hard to prove them wrong.
[bookmark: __DdeLink__1292_1583906650]Elon Musk was always a risk taker. If he had any vision, which he wanted to accomplish, he will do whatever it takes him to achieve it. In his career, he faced financial crisis, there were times where his company was on urge of bankruptcy but he never feared to take risks. He was courageous enough to make bold choices in his career but he went for those choices and achieved them. He always choose to be a risk taker rather than not progressing because of fear of failure. He was never scared to introduce innovations in market.  It is his risk taking quality, which has made him successful in this world. 


2.2 motivational theories that applies to elon musk

From age of ten, Elon Musk was attracted to technology and he was highly motivated to learn about it. Elon Musk was clear with his vision from young age and it was his vision that keeps him motivated until now.  Elon Musk is very motivated for his work, he feel motivated to imagine how world will get better by his vision. One thing that keeps Elon Musk motivated is he wants to be able to think about future and feel good about what world will look like in future. Elon Musk is self-motivated.  Innovation, Artificial Intelligence, creativity, are those factors that motivates Elon Musk. He is so passionate about his work that he can give up his personal life and even financial wealth, just to do what he really like to do.
Elon Musk is not only a great entrepreneur; he understands that any company’s main assets are its employees. He knows that if he wants to achieve his goal, he require help of good employees. He makes sure that his employees feel as motivated as he is and for that, he keeps communicating with his employees whether their project fails or get successful.  He always create a bond with his employees. Some theories that can apply on how Elon Musk motivates his employees are:
· Alderfer's ERG Theory
· Cognitive Evaluation Theory
· Reinforcement Theory
Alderfer's ERG Theory: 

This theory relates on how Elon motivate his employees. Growth needs, he makes sure that his employees feel motivated every day and for that he builds growth needs in his employees so, that they can also feel sense of achievement on every successful project. Elon Musk always hire new talent and individuals who are self-motivated. He always look for individuals who are dedicated towards work.
1.1 Cognitive Evaluation Theory:


This theory also explains how Elon Musk motivates his employees. He work on intrinsic motivators to motivate his employees. He wants them to feel connected to company and motivated for every project, no matter how difficult is to achieve that project. He makes sure that his employees are on same page with him and he connect with his employees on daily basis and motivates them by creating an image that they are in making of something powerful, something that will bring change in technology. Every employee at Elon Musk’s company feels as dedicated as he his. They work hard even they give extra time to their work because they enjoy to work in his company and they feel that they are part of it.
1.2 Reinforcement Theory:
Elon Musk use reinforcement theory to motivate his employees and for that if his employees are able to pull off a project with great numbers he will never hesitate to give rewards them. He makes sure that he also appreciate his employees even they fail to achieve a goal. He understands that how difficult is to always get success in project. So, he makes sure to appreciate their efforts and hard work. Elon Musk always make his employees feel that they are an important part of company and if assigned projects failed due to any reason than its fine because they learn something from it. 
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3. [bookmark: _Toc510020289]Conclusion
Elon Musk is one the most popular innovator in modern age.  He revolutionized the whole market by his innovations. From age of twelve, he started making applications. He is passionate for his work. Innovation, Artificial Intelligence, creativity, are those factors that motivates Elon Musk. Elon Musk is also a great entrepreneur. If we compare his abilities with entrepreneurship theories than following are the theories that applies on Elon Musk character Resource- Based Entrepreneur, Opportunity-Based Entrepreneur and Economic entrepreneur. Elon Musk not only innovates but he has also created many opportunities for people in market. Elon Musk has created great opportunities for people all around the world; he has also opened new doors of opportunity in information technology for upcoming generations. Elon Musk always look opportunity to grow himself professionally and for that he always try to learn new things so that he can remain up to date with technological changes in market.  Additionally, Elon Musk uses his available resources efficiently and effectively to get success in his career.  Elon Musk never followed anyone career path to get success and he was never afraid to take bold steps in his career. He was always a risk taker who introduced a completely new concept of information technology in modern world.
CONCLUSION


Because of Elon Musk abilities, success and passion he achieved huge success in short period. According to Forbes, his current net worth is 19.6 billion USD. He is one of the richest people in the world. Elon Musk is inspire for innovation and he also do investments in other projects that relates to technology. He has revolutionized transportation not only on Earth but in space also. He has achieved success in those projects that people think was impossible.  He has bring revolution in information technology field. 
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