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1 Business Idea and Motivational Factors
The concept of starting EcoEssence Solutions was born out of a desire to correct the problems associated with plastic packaging that is currently in the market. I have always been inclined towards sustainability as well as the impact I wanted to have on the planet as an entrepreneur. Seeing the worlds concern in disposing plastic waste and the enhancement of sanctions on this issue played a role in strengthening my desire to commit to the business. The concept of the venture is to sell quality packaging materials that are compliant with the necessities of laws and norms, and also reflect the tendencies of customers to buy environmentally friendly products (Fuertes et al., 2020). The motivation is based on the desire to facilitate a shift towards the adoption of environmentally friendly products and at the same time appeal to a segment of the market that is pursing sustainable products.
My business idea concerns establishing the EcoEssence Solutions business and its primary focus will be the production of biodegradable packaging materials. A wide range of environmentally friendly products we shall keep in stock, and these shall be the bags for packaging, food wrappings and food containers that shall be made from compost. These products would fit the needs of such consumers and organizations that have woken up to the reality of the consequences they have on the environment and would thus be on the lookout for environmental-friendly products. The commitment to innovation in materials and manufacturing develop solves the market problem of offering cost-effective replacements for plastic packaging.

2 SWOT Analysis
In my capacity as a new entrepreneur venturing into the biodegradable packaging niche, I possess passion, focus and determination in the advancement of sustainable means. I have always had passion in business management, strategic planning, along with deep concern towards environmental issue, which leads to becoming an entrepreneur. Due to the world’s current specialty in the usage of plastics and the need to design sustainable solutions to them, I am driven to make the desired change through my business EcoEssence Solutions.
It is a proven fact that every business is anchored on a SWOT analysis, and this is my entrepreneurship story. It identifies strategic thinking and business development, more opportunities in this expandable market of green products and scope for learning and improvement, and that there might be threats from existing major players. These ideas helped me chart my way in creating a productive and relevant business in the industry of biodegradable packaging.
In an increasingly competitive and fast paced world, understanding myself is the first step towards meaningful personal development and success. One effective method of achieving this self-awareness is through conducting a personal SWOT analysis, an essential tool for self-discovery and personal growth. It also allows to identify and leverage my strengths like empathy, adaptability, creativity, detail orientated, active listening; address the weaknesses (time management, limited proficiency in public speaking, lack of experience in certain business area and also negotiation, difficulty in saying no to others); capitalize on opportunities (potential growth, social media presence, prioritize task efficiently) and overcome potential threats like increasing competition, rising costs, economical fluctuation.
3 Entrepreneurship skills, traits and behaviour that I identify to be important for EcoEssence Solutions are visionary leadership – because I consider essential to be able to see the bigger picture and to have a clear vision to create innovative, premium, environmental friendly packaging; risk-taking is also beneficial allowing you to think outside of the box, experimenting with new materials and expanding your horizons; adaptability is important for easily embracing new better ideas which in my field is crucial; with resilience we can overcome the obstacles and the challenges we may encounter.
[bookmark: _Hlk172792164]A swot analysis revealed strengths in leadership, strategic thinking, and industry knowledge, which are crucial for driving EcoEssence Solutions forward. It highlighted opportunities in the growing demand for sustainable products and partnerships with environmentally conscious consumers and businesses. Identifying weaknesses in financial management and operational scalability prompted o focus on acquiring expertise or partnering with professionals in these areas (Hameed and Irfan,2019).
EcoEssence Solutions notes its target market as greens who are keen on sustainable products and industries in search of green packaging. Being our USP, our line of biodegradable packing bags, resourceful food containers are of superior quality and are harmless to the environment.
4 Target market:
Those customers who are willing and able to pay a premium for items that are friendly to the environment.
Food and beverage industries that wish to improve the sustainability or the amount of sustainability within their organization (Baker and Welter, 2020).
Those who require attractive packaging materials and are focused on reducing the company’s impact on the environment.
5 PEST Analysis
Political: positive governmental actions for environmental sustainability and the elimination of plastic to some extent.
Economic: increasing awareness amongst the consumer to spend extra capital for environment-friendly products (Wadhwani et al.,2020).
Social: consciousness and concern towards environmental problems leads to the customer’s involvement in the selection of products.
Technological: sustainable solutions have been achieved in the selection of biodegradable materials and technology development to reduce costs and implement excellence.
6 Marketing Strategies
The following marketing strategies will be used in the popularity of EcoEssence Solutions among the target consumers:
Digital Marketing: integrated marketing communications, namely social media advertising, content marketing, and web advertising to boost website traffic.
Partnerships and Collaborations: partnership with environmental organizations and engagement of company’s brands in sustainability programs to improve company image (Diandra and Azmy, 2020).
Product Differentiation: stressing on the fact that our products are of a better quality, cheaper than those of our counterparts in the market and more environmentally friendly.

7 Competition and Differentiation Strategies
The major threat that currently affects EcoEssence Solutions mainly emanate from existing competitors in the biodegradable packaging market. Some of the market competitors are the BioBag International, TIPA Corp, and NatureWorks LLC companies, that all dealing with different biodegradable and compostable packaging.
Competitive Advantage:
Innovative Product Offerings: with a large variety of biodegradable bags, compost food containers and environmentally friendly wrapping that meet the environmental standards (Cavagnaro and Curiel, 2022).
Quality and Durability: making sure that products we create not only meet our environmental standards, but also can have the quality of usability of the traditional plastic products we are replacing.
Price Competitiveness: conducting pricing techniques that will produce effective and competitive prices to enhance on the customer base of environmentally conscious consumers and companies.
Differentiation Strategies:
Technological Innovation: sustaining research and development of new material and manufacturing processes to further improve the existing or develop new products that are better in performance and environmentally friendly.
Customer Engagement: the enhancement of customer relations through the provision of highly professional services, product’s marketing and consideration of customer feedback.
Brand Reputation: ensuring that the company produces a positive image to the clients, stakeholders and the public as a corporation that offers sustainable packaging solutions while embracing environmentally friendly practices (Achim et al., 2021).


  8 Expected Milestones: Here are the goals of the funding, once set in place, Executive EcoEssence Solutions should:
1. Launch of Initial Product Line: create and distribute a variety of biodegradable packaging materials through the manufacturing and e-commerce platforms as well as selling through distributors.
2. Market Penetration: develop strong and long-term relations with preferred customers, the channel of distribution being dealers, hypermarkets, supermarkets and food service joint ventures (Audretsch and Fiedler, 2023).
3. Revenue Generation: the indicators of performance will be attainment of minimum sales volume and creation of steady customer base through selling activities and marketing.
4. Research Advancements: intensify and diversify the innovation of biodegradable material in products to expand the product portfolio and improve sustainability.
EcoEssence Solutions is well-positioned within the framework of biodegradable packaging market with a valuable top management team spearheaded by me, I.R. Florescu. The business idea is the production of environmentally sensitive products such as biodegradable bags and compostable containers because of the growing awareness among consumer and legal requirements. It focuses on product differentiation, quality and lower prices then those of competitors as the key strategy. EcoEssence Solutions will seek sound market entry, growth and innovation in sustainable packaging products with £250,000 funding in production, marketing, research and working capital. 
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Introduce myself as a new entrepreneur

* | am a new entrepreneur venturing into the
biodegradable packaging niche, my name is lulia
Ramona Florescu, possessing passion, focus and
determination in the advancement of sustainable
means.

* Due to the world’s current specialty in the usage of
plastics and the need to design sustainable
solutions to them, | am driven to make the desired
change through my business EcoEssence Solutions.
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EcoEssenceSolutions

* My business idea concerns establishing the EcoEssence Solutions business and its primary focus
will be the production of biodegradable packaging materials.

¢ We will stock a variety of environmentally friendly products that shall include the bags for
packaging and food containers that are biodegradable and made from compost.

* These products would meet the demand of such consumers and organization that are sensitized to
the effect of their action on the environment and are therefore looking for eco-friendly products.
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Management Team Plan

Ramona Florescu with a future
Business Management degree

and Sustainabilty as my field of
specialization; | will be fully
responsible for the
management and planning of
EcoEssence Solutions.

Samantha Robinson, COO;
Samantha comes in with over
11 years of experience in
logistics and operations and
will manage all our production
and supply of goods.

Patricia Trif, Marketing Director;
Having an MBA in marketing
and working for years in the
field of digital marketing, as
well as brand management
team, Patricia will be
responsible for managing our
marketing strategy.

Dr. Emily Johnson, R&D Head;
Dr Johnson will be heading the
research and development of
our company since she is a
research faculty focused on
material science and
biodegradable materials.
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                                                                                                                       Management Team Plan  Ramona Florescu with a future Business Management degree and Sustainabilty as my field of specialization; I will be fully responsible for the management and planning of EcoEssence Solutions. 01  Samantha Robinson, COO; Samantha comes in with over 11 years of experience in logistics and operations and will manage all our production and supply of goods. 02  Patricia Trif , Marketing Director; Having an MBA in marketing and working for years in the field of digital marketing, as well as brand management team, Patricia will be responsible for managing our marketing strategy. 03  Dr. Emily Johnson, R&D Head; Dr Johnson will be heading the research and development of our company since she is a research faculty focused on material science and biodegradable materials. 04
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Our USP, our line of biodegradable packing bagand
resourcefulfood containers are of superior quality and
are harmless to the environment.

Those customers who are willing
and able to pay premium for items
that are friendly to the environment.

Food and beverage industries that
wish to improve the sustainability or
the amount of sustainability within
their organizations (Baker and
Welter, 2020).





image12.svg
         Target Market and Marketing Strategies  Our USP, our line of biodegradable packing bags and resourceful food containers are of superior quality and are harmless to the environment.    EcoEssence Solutions notes its target market as greens who are keen to sustainable products and industries in search of green packaging.  Those customers who are willing and able to pay premium for items that are friendly to the environment.  Food and beverage industries that wish to improve the sustainability or the amount of sustainability within their organizations (Baker and Welter, 2020).  
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Competition and Differentiation Strategies

* The major threat that currently affects ECoEssecnce Solutions
mainly emanates from existing competitors in biodegradable
packaging market.

Al

* Some of the market competitors are the BioBag International, TIPA
Corp and NatureWorks LLC companies, that all dealing with
different biodegradable and compostable packaging.

* Competitive advantages:

* Innovative Product Offerings: a large variety of biodegradable bags,
compostable food containers and environment friendly wrappings
that meet the environmental standards (Cavagnaro and Curiel,
2022).

* Quality and Durability: making sure that the products we create not
only meet our environmental standards, but also can have the
quality of usability of the traditional plastic products we are
replacing.
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Funding Allocation:

Funding Requirements and Allocation

Production Setup £100,000:
Infrastructure development of
biodegradable bags, food containers
and wrapping materials for
investment equipment’s.

Research and Development £50,000:
More funds used in research on new
and sustainable way of packing to
allow the development of new
packaging material.
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                                                                                                                       Funding Requirements and Allocation   EcoEssence Solution requires £250,000 funding that would help us put down the initial capital and consequently expand our operations in biodegradable packaging business.   Funding Allocation:   Production Setup £100,000: Infrastructure development of biodegradable bags, food containers and wrapping materials for investment equipment’s.   Marketing and Sales £75,000: Budgetary provisions for the advertisement and promotions of the campaigns, online marketing and other marketing and promotional initiatives to reach out to the customers (Farley and Smith, 2020).   Research and Development £50,000: More funds used in research on new and sustainable way of packing to allow the development of new packaging material.  Working Capital £25,000: Provision for organization’s daily expenses as well as stock procurement and storage.
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LS

EcoEssence Solutions is well-positioned within the framework of the
biodegradable packaging market with a valuable top management team.

The business idea is the production of environmentally sensitive products such
as biodegradable bags and compostable containers because of the growing
awareness among consumers and legal requirement.
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           Conclusion EcoEssence Solutions is well - positioned within the framework of the biodegradable packaging market with a valuable top management team. The business idea is the production of environmentally sensitive products such as biodegradable bags and compostable containers because of the growing awareness among consumers and legal requirement.     
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