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Executive Summary

In this reflective report it will be covered eight section. It will be brief introduction with a reflection of personal experience for Mark Spencer community engagement projects. Gibbs reflective model it will be used for that purpose. Also it will be evaluating the project with benefit of it. Although it will be identified skills and knowledge needed for a good community projects, followed up by strength and weaknesses of the writer, as well as community engagement models.  At the and it will be provided action plan with personal development plan and conclusion.
[bookmark: _Toc59025755]Introduction

Reflection is a method to learn about daily experiences and it is an important part of educational and post-graduate studies higher school social work services. This report will recognize the value of analysis as part of ongoing career growth and continuous monitoring, as well as in encouraging individuals of becoming critical thinkers and eventually improve self-awareness self-identity and personal growth. In order to identify the importance of skills and knowledge needed for the good projects it will be done a reflection and evaluation of writer skills and experience during the M&S projects as well as the company project itself.
[bookmark: _Toc59025756]Reflection on personal experience for Mark and Spencer community projects
[bookmark: _Toc59025757]Gibbs reflective model

The Gibbs Reflective Method was developed in 1988 by Graham Gibbs to provide a structure for realistic learning. It provides a framework for the study of relationships and through its cyclical nature, applies itself extremely well to repeated experiences, allowing you to appreciate and plan for incidents that either went well or did not go well. It includes six stages (Gibbs, 1988).
[image: See the source image]Fig. 1 Gibb’s reflective model







Source: Gibb’s Model, 1988
Description
M&S was already welcomed by its local neighborhoods over its 130-year existence, acknowledging that large communities are essential to growth. They can foster social security, community growth and inclusive economic expansion – essential to local populations around the globe. M&S is committed to listening to its members to help people recognize social issues and decide what role we can play in helping to recognize solutions. This is impressive to see such a good company doing great community engagement projects.
Feelings
At the time of writing about Mark &Spencer (M&S) community engagement project I was feeling inspired of such a significant company behavior. This make me feel great and encourage me to look and participate in any similar community engagement projects in future. This also has helped me too willing to improve my skills in order to be able to participate in such a project.
Evaluation
Overall the M&S community engagement projects went well with mainly positive sides as the company trying to help to improve social lives by doing voluntary, donation, helping for breast cancer, packaging 'widely recyclable' and many more benefits to the society. M&s helped more than 20,000 single parents, individual’s health problems, people who are vulnerable or at risk of homelessness, and marginalized young people. The only negative part of their projects could be the fact that they could not help everyone and with it is important to encourage many other companies to follow the good causes of M&S.
Analysis
Having examine M&S community engagement projects it can be analyzed few points as well as my experience during writing the projects. Firstly, M&S has a significant approach to community engagement and impact of social lives. Secondly, I have built up deeper understanding during the examination of the projects and this has helped me to strive to learn more about community engagement. And lastly, M&S has proved that doing good causes are beneficial to everyone. This has a significant impact in my studying experience.
Conclusion
Having checked all of M&S's community practices and information, it can be inferred that Plan A 2025 would make it possible for M&S to create a sustainable planet by ensuring that its shoppers live healthier lifestyles, supporting the neighborhoods in which they live, purchasing from and caring for everyone on earth.
That was a great experience to me, seeing in details the current process of community engagement projects. That is helpful for my career development ahead.
Action Plan
The action plan is for improving my skills in order to be able to participate in community engagement in the future. It will be cover in more details my strengths and weaknesses in the section with the analysis of the skills needed for community engagement projects.
[bookmark: _Toc59025758]Community Engagement theory and principles

Principles of Community engagement include a scientific framework and strategic direction for including the public in community decision-making and policy to improve wellbeing, health and disease prevention. These recommendations will help public health practitioners and community leaders enhance cooperation, foster mutual understanding, and reinforce teamwork, cooperation and engagement between members of the society and institutions (Minkler, 1990).


Smart goals
In reaction to their input, M&S set up management committees to make behavioral commitments in liaison with their people and initiate a more transformational approach to interaction. Managers are advised to learn about and appreciate the community that they and their staff have set and lead in their shops or business areas. Managers then host listening groups to speak to their people about what actually is going to make a difference (Campbell & Rahman, 2010). 
Getting to know your community. Establish relationship, community collaboration and long-term commitment
Public participation is about the interaction between and between societies, researchers and research organizations. It is also important to remember that commitment will require time, persistence and investment; neighborhoods will not be changed overnight. True leadership and leadership on the part of different levels of government and community organizations are required before this transition takes place. If ties grow over time, cooperation would be focused on trust between institutions, governments and people. As confidence grows up communities, they become more likely to make changes and concessions and identify answers that are needed to represent the needs of the whole society or country (Campbell & Rahman, 2010). 
Collaborators may well be permitted and active in schooling, studies or strategic thinking. In fact, collective engagement is influenced by the values of inclusion of communities, inspiration for equity, involvement and the possibility of engagement to self-determination. M&S is focused to listening to its members to help people recognize social issues. They seek to identify mutual priorities for initiatives and to assess the value of joint social, environmental and business collaboration. M&S strives to take a constructive view of their engagement in the party (M&S, 2020).
Mutual respect and Partnership
Identification and review of the Society and stakeholders are the first steps building productive partnerships with partners, particularly the local community. This involves creating a stakeholder database and carrying out a stakeholder mapping exercise. Community involvement requires the participation of the community members of initiatives resolving their concerns Active involvement of the group goes beyond physical participation to include the production of proposals, the commitment to decision making and responsibility sharing. Among the reasons that drive people they want to take an involved role in enhancing their engagement lives on one's own, serving social or religious responsibilities, having a need a sense of belonging. Engagement of stakeholders is an essential component of planning and Implementation of this. This is a widely regarded clinical practice and legal component of community planning. This process helps residents or local people living in the city to publicly share their opinions on a variety of developmental considerations that have an impact on their quality of life at present and in the future (Dilrukchi, 2020).
[bookmark: _Toc59025759]Evaluation of community engagement

Overall M&S laid out an engagement strategy to involve key partners on the transition and the resources that they needed to implement the dedication approach. They built toolkits to clarify what commits were, best practices and some examples of what compromises might look like. HR Corporate Associates have been instrumental in management and mentoring managers and questioning their thinking. Its most significant factor was to clarify how we have changed the strategy and the advantages of transformational engagement approach. The quality of the commitments depends on the participation of the whole team and their procurement. Commitments should be checked daily in order to really implement the transition. Managers keep their staff up to date on success and any improvements they make to keep the obligations meaningful and alive while they gain fresh input and insight. The outcomes of the programs also give the teams a sense of their success in driving their communication activities. The dedication strategy has helped management teams operate differently, says the founder and CEO of the sports beverage group. It is a style of operating that tells people that the company listens to their input, it says (M&S, 2020).
[bookmark: _Toc59025760]Benefits of community engagement

Community participation leads to meaningful social engagement with members of the local community. This type of group participation can rise due to formal experiences such as organized volunteerism, as well as informal communication such as unlikely gatherings and informal "neighboring," if they occur regularly enough. The second form of group interaction can be seen as an increase in the "social capital" of the community generally described as the importance of social networks and the benefits that people obtain and give to others in their social networks. Each of these guidelines, such as clarifying goals, beginning early engagement and engaging in advance preparation, changing conventional participatory forums to achieve process or result objectives, introducing a public involvement initiative with different types of public participation, and gathering input on public participation activities, will improve participant interaction and ultimately promote more sustainable group participation (Tsang, et al., 2009).
[bookmark: _Toc59025761]Skills and knowledge for a community engagement projects

Self-awareness of career growth and academic success allows an individual to become more competent in potential achievements. Self-awareness is the state in which an individual recognizes, processes and retains knowledge about himself or herself (Morin, 2011). In terms of my personal career growth and academic advancement, I will adopt the Gibbs Reflective Model (Gibbs, 1988) which will be used to format my reflection. An overview of what has taken place in my professional growth.
Team-working is planning an opportunity, which means that more people will have to work in close partnership. These tasks enabled me to develop team-work skills. I have progressed also deeper in developing my knowledge by investing in team-based tutorials. I used Team Reproductive Cycle to improve my analysis and coordination skills. The Life Cycle provides a consistent framework and guide for how the teams can behave (Bennet, et al., 2000).
In order for a good community project there is importance of interpersonal skills, which includes relationships with people, working within a team manager, handling yourself in a community and guiding others. Another significant skill are critical thinking. Also, they are important for the college life, your career path and your ventures.
Decision-making links closely with problem-solving. Any aspect of community engagement programs needs decision-making. Committee, for example, allows the manager to determine which person is suited to the tasks and how to better and optimally delegate the job. Communication skills includes the ability to use a range of written, interactive and auditory opportunity to connect with others. Professional skills, like numerical skills, are essential for many forms of personal and academic pathways. Although communication is very essential that the boss has frequent and transparent communication with both the client and the members of the team (Bennet, et al., 2000).
[bookmark: _Toc59025762]Swot analysis
[bookmark: _Toc59025763]Strengths
Organization and planning – overall, I am making strong use of project planning. I need to consider taking the choice to determine on the key tasks, the laxity as well as the allocation of roles appropriately. I also have a straightforward knowledge of the work ahead and give priority to the activities as per their priority order.
Motivation – I am a highly motivated person who can really transform on creative energy, fight chances and move the extra mile to achieve a goals and accomplish goals.
Shift Management – Accepting change is another good feature. I have often recognized the need for improvement and how it can be easily achieved with the least opposition.
[bookmark: _Toc59025764]Weaknesses
Delegation experience – I am not very responsible for delegating assignments, and I have an intrinsic flaw in challenging other capabilities. I am more satisfied when most of the trusted professionals and choice lie inside own hands about where I just telling the team what to do.
Communication – Connectivity on one of the weak points of the mine. This is a departure from my delegate style since I trust in centralized decision-making with the need to interact with supervisors and other teammates.
Negotiation – I also sometimes find myself lacking in negotiating skills. I am good at identifying and having the backdrop to the issue, but it is the negotiating process that the author is not so good at, particularly in the project management context.


[bookmark: _Toc59025765]Action plan and recommendation
[bookmark: _Toc59025766]Personal development plan for improving employability

The Personal Improvement Plan (PDP) is a realistic guide for supporting people desire of their learning, success and accomplishments. This is a vital method it could allow all individuals to coordinate their family, educational and educational activities with growth of professions. Professional growth is important precisely that we as learners, will see how much we have progressed to see how we can continue to progress in our early education profession. Learning process focuses research and progress on a variety of subjects and problems, including: instructional administration, programme design (Eisele, et al., 2013).

	Personal development plan

	Skill
	Current ability
	Target ability
	Development opportunity
	Criteria to judge success
	Time frame
	Evidence

	Communication
	have
	Could improve more
	Practicing with a project
	To be able to connect, deal, manage
	3 months
	Books
Conversation
Nonverbal communication

	Planning
	Not enough
	To reach to confidence level
	Start to plan personal project
	To be able to plan well
	6 months
	Well-structured project

	Implementing
	Not satisfied
	To reach to confidence level
	Implement personal project
	To be able to achieve planned goals or a project
	8 months
	Good outcome of the project



Developing strategic plan is a rather essential part of my professional growth. In order to become a great project leader, I need to establish further communication skills, to prepare as a primary goal and to incorporate as a role of patriarchy. However, the general understanding of the skills I have but it wants an attempt to improve that knowledge.

[bookmark: _Toc59025767]Conclusion
Having reflect on the M&S Community engagement projects and personal experience, as well as the skills required for a good community it can be conclude that commitment to the society has been a core component regulation formulation and execution, project governance and the delivery, control and assessment of a wide variety of activities intervening. It is also an important social necessity and economic policies and project execution in the private sector as well as the public sector. Support and grant terms and conditions are also set depends on an aspect of community participation. Implementation of meaningful group participation good benefits have been shown to be present across a wide range. Many good examples can be found in some of the sectors community First Services, Leader Groups and Local Creation of trust practices in recent years. Mark and Spencer are one of that good example of good community engagement practices. Understanding how to communicate successfully is also a vital skill for professionals in a wide variety of areas. In addition to the incorporation of the guiding principles for good practice engagement, this study described some of the key engagement approaches that are globally recognized as useful methods. Practitioners should always be conscious of their abilities to perform and of the expected result of the communication process and apply the most effective approach accordingly.
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