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[bookmark: _3znysh7]1.INTRODUCTION

The exploration of organisational structure is crucial in understanding how organisations achieve efficiency and effectiveness, especially in the retail industry where competition is intense and market dynamics shift rapidly. This research focuses on the retail sector, with Tesco, a leading industry player, as the central case study. Tesco's journey from a local market stall to a global retail powerhouse, with its extensive international operations and remarkable market accomplishments (Johnson, Whittington, & Scholes, 2011), provides a rich context for examining the nuances of organisational structures within the retail industry.

This research project aims to delve into the characteristics of an effective and efficient organisational structure, showcased through the lens of Tesco's evolution. Since its inception in 1919, Tesco has experienced exponential growth, expanding globally and serving a diverse consumer base (Palmer, 2012). The development trajectory of Tesco presents an ideal backdrop for investigating the elements that constitute an effective and efficient organisational structure in a highly competitive environment.The study’s primary objective is to dissect and understand the components that make up Tesco's organisational structure, focusing on its management practices, strategic alignments, and how these contribute to its operational success and market dominance (Hill & Jones, 2012). By examining Tesco’s structure, this research aims to contribute significantly to the field of organisational theory, particularly in the retail context. The findings are expected to offer valuable insights for organisations aiming to enhance their efficiency and effectiveness, thereby bridging a gap between academic research and practical application in the realm of organisational management (Barney, 2011).

[bookmark: _2et92p0]2.METHODOLOGY

This study employs a secondary qualitative approach, utilising extant literature to examine the efficacy and efficiency of Tesco's organisational framework. The aforementioned methodology is suitable for investigating intricate organisational phenomena in cases where the collecting of primary data is impractical or unnecessary (Saunders, Lewis, & Thornhill, 2016).
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Figure 1 The research onion (Saunders, Lewis and Thornhill, 2016).

[bookmark: _tyjcwt]2.1 Research Design
The research is structured to examine secondary data sourced from scholarly journals, corporate reports, and case studies. The chosen methodology is consistent with the investigative orientation of the study, seeking to acquire a more profound comprehension of the organisational frameworks within the retail industry, with specific emphasis on Tesco (Eisenhardt, 1989).

[bookmark: _3dy6vkm]2.2 Data Collection Methods
The collection of data will encompass peer-reviewed academic journals, industry reports, Tesco's annual reports, and pertinent case studies. Academic journals offer theoretical frameworks and empirical research pertaining to organisational systems. The examination of industry reports and Tesco's annual reports can provide valuable insights into the practical applications and resulting consequences of Tesco's organisational strategies (Hill, Jones, & Schilling, 2014).
[bookmark: _1t3h5sf]
[bookmark: _4d34og8]2.3 Data Analysis Techniques
Thematic analysis, a commonly employed approach in qualitative research, will be applied to the gathered data in order to find, analyse, and describe patterns (Braun & Clarke, 2006). This process entails the utilisation of coding techniques to classify the data and subsequently grouping the codes into themes that encapsulate the fundamental characteristics of Tesco's organisational structure, as well as its level of efficiency and effectiveness.

[bookmark: _2s8eyo1]2.4 Sampling Strategy
The emphasis on secondary data necessitates the consideration of sampling in relation to source selection. The selection of sources will be determined by their pertinence to the research inquiries, their credibility, and their timeliness, guaranteeing a thorough comprehension of the present level of knowledge of the subject matter.

[bookmark: _17dp8vu]2.5 Ethical Considerations
The research will conform to ethical principles commonly observed in academic studies, notably in ensuring the truthful depiction of information obtained from secondary sources. The importance of adhering to proper citation and acknowledgment practices, which demonstrate respect for intellectual property rights, shall be upheld (Polonsky & Waller, 2014).

[bookmark: _3rdcrjn]3.AIMS AND OBJECTIVES
[bookmark: _26in1rg]
[bookmark: _lnxbz9]3.1 Research Questions
This section outlines the primary research inquiries that seek to investigate the various aspects of effective and efficient organisational structures within the retail industry, with a specific focus on Tesco as the central case study.

1. What are the defining characteristics of effective and efficient organisational structures in the retail industry?
2. How does Tesco’s organisational structure align with these defined characteristics?
3. What are the innovative organisational practices in the retail sector that contribute to effectiveness and efficiency, and how are these reflected in Tesco's structure?
4. How do variations in organisational structures within the retail sector affect a company's ability to adapt and respond to evolving market trends and consumer demands?

The stated objectives are formulated with the intention of methodically addressing the research inquiries, with a particular emphasis on the identification, analysis, and practical extraction of insights pertaining to the organisational structure of Tesco within the retail business.

[bookmark: _35nkun2]3.2 Research Objectives
To identify and define the key features that constitute effectiveness and efficiency in the organisational structures within the retail industry.

· To Identify key features of effective and efficient organisational structures in the retail sector.
· To Analyse how Tesco’s structure aligns with these effective and efficient features.
· Explore innovative practices in the retail sector and their reflection in Tesco's structure.
· Examine the impact of various organisational structures on retail companies' adaptability and market responsiveness.

[bookmark: _x36h53uxjm7v]

[bookmark: _1ksv4uv]4.LITERATURE REVIEW

The efficiency, efficacy, and overall performance of a corporation are significantly influenced by its organisational structure. This literature review examines the ideas and empirical research pertaining to the attributes of effective and efficient organisational structures, specifically within the retail industry, using Tesco as a case study.

[bookmark: _g8cckc4zaqzy]4.1. Definitions

Organisational Structure:The concept of organisational structure refers to the configuration of different departments and teams inside an organisation, delineating the specific tasks, responsibilities, and authority attributed to each component of the organisation (Jones, 2010). The aforementioned structure significantly influences the manner in which information is disseminated throughout the organisation and holds a pivotal position in defining the organisation's level of achievement. The organisational landscape encompasses several structures, including hierarchical, flat, matrix, and network formations, each possessing distinct attributes and consequences for organisational behaviour (Burton et al., 2011).

Effectiveness:Effectiveness within the realm of organisations pertains to the degree to which an organisation successfully attains the aims and goals it has established in advance. The concept involves the capacity to meet the essential demands of diverse stakeholders, including as customers, employees, and shareholders (Richard et al., 2009). The concept of organisational efficiency encompasses a wide range of factors, typically evaluated by metrics such as financial success, customer satisfaction, and innovation capabilities (Cascio, 2018).

Efficiency:Efficiency within an organisation is defined as the effective allocation and utilisation of resources in order to attain the highest possible level of production or productivity. The concept is frequently linked to the minimization of waste, optimised procedures, and cost-efficiency (Neely et al., 2005). This study likely involved empirical research, possibly surveying or examining data from multiple organisations. The attainment of competitive advantage heavily relies on organisational efficiency, which may be assessed by many measures like turnaround times, resource utilisation rates, and cost reductions (Fugate et al., 2010).

Organisational Structure’s Effectiveness:The efficacy of an organisational framework is contingent upon its ability to effectively align with the strategic goals of the organisation and concurrently enhance operational efficiency. According to Auzair (2011), a well-designed structure facilitates effective communication, expedites decision-making processes, and fosters coordination among various departments in order to achieve shared objectives. The importance of organisational adaptability, responsiveness to market changes, and overall sustainability in a dynamic corporate environment cannot be overstated (Siggelkow & Rivkin, 2006).

Organisational structure’s efficiency:The efficacy of an organisational framework pertains to its ability to effectively utilise various resources, such as human capital, financial assets, and material resources, in order to accomplish its goals while minimising inefficiencies and maximising output. This idea is frequently examined in academic literature with a focus on process optimisation, cost reduction, and enhancement of output quality through resource efficiency.Fugate, Stank, and Mentzer (2010) conducted a study published in the Journal of Business Logistics to investigate the relationship between logistical efficiencies and overall organisational effectiveness. The authors believe that an effective organisational framework is characterised by its ability to not only reduce expenses, but also optimise the value provided to customers.The research method might have included case study analysis and empirical data collection from organisations.


[bookmark: _44sinio]4.2 Theoretical Foundations of Organisational Structure
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Figure 2. Mintzberg's organisational components (Mintzberg ,1979).

Organisational theory encompasses a range of structural configurations that are available for organisations. According to Mintzberg (1979), organisational structures can be classified into five distinct types: simple structure, machine bureaucracy, professional bureaucracy, divisionalized form, and adhocracy. Each of these forms has its own distinct effects on the efficiency and effectiveness of an organisation. Chandler (1962) emphasises the significance of aligning organisational structure with strategy, particularly in dynamic industries such as retail. In the Organisation Management Journal, Wolf (2011) delves deeper into the aforementioned concepts, placing particular emphasis on the significance of structure types in the context of business model innovation and strategic change. The author demonstrates how various structures can impact a company's ability to adapt and respond effectively within a contemporary business landscape. This serves as the theoretical foundation for examining organisational systems within the retail industry.

[bookmark: _2jxsxqh]4.3 Organisational Efficiency and Effectiveness
According to Drucker (1995), the significance of efficiency and effectiveness in organisational systems is underscored. The author differentiates between the act of executing tasks correctly, which is associated with efficiency, and the act of selecting appropriate tasks to perform, which is associated with effectiveness. The differentiation between operational excellence and strategic agility holds significant importance within the retail industry, as organisations strive to achieve a harmonious equilibrium between these two factors. Research indicates that organisations characterised by flat structures are often associated with increased efficiency as a result of shorter decision-making pathways. Conversely, organisations with more hierarchical structures may demonstrate proficiency in effectively implementing strategic decisions (Burns & Stalker, 1961).

[bookmark: _z337ya]4.4 Organisational Structure in Retail
The retail industry poses distinctive problems and opportunities in terms of organisational structuring. According to Palmer (2012), it is crucial for retail organisations to achieve a harmonious equilibrium between centralization and decentralisation in order to efficiently address local market demands while simultaneously upholding a cohesive strategy framework. 

[bookmark: _1y810tw]4.5 Comparative Studies
Comparative analyses conducted on organisational structures within the retail industry provide valuable insights into diverse strategies for enhancing operational efficiency and overall effectiveness. According to a study conducted by Barney (1991), organisations that possess resources that are both unique and difficult to replicate, typically as a result of distinctive organisational structures, are more likely to maintain a competitive edge over time. This may be observed through the contrasting organisational structures of Tesco and its competitors, such as Walmart, where the latter adopts a more centralised approach (Collins, 2010).

[bookmark: _4i7ojhp]5.LIMITATIONS

The current study, which relies on secondary data, necessarily encounters specific limitations. Although secondary data is useful for providing a thorough perspective, it may not always accurately reflect the most up-to-date organisational dynamics, especially in a quickly evolving corporation such as Tesco (Saunders, Lewis, & Thornhill, 2016). Moreover, the utilisation of available materials may lead to a partiality towards the more prosperous elements of Tesco's organisational framework, perhaps neglecting its difficulties or shortcomings (Bryman & Bell, 2015). The aforementioned limitations emphasise the necessity for careful analysis and understanding of the findings, recognising that they largely offer insights based on existing literature and reports.

[bookmark: _2xcytpi]6.TIMEFRAME

The research investigation, which spans a duration of sixteen weeks, is organised in the following manner:

During the initial four weeks of the study, a comprehensive evaluation of relevant literature was conducted, with a specific emphasis on scholarly publications and reports published by Tesco.During the period spanning weeks 5 to 8, the focus will be on the collecting of data, with particular emphasis placed on sourcing recent and pertinent documents pertaining to Tesco.During weeks 9-12, a thematic analysis will be conducted on the collected data in order to discover and extract significant insights.During the thirteenth to sixteenth weeks of the project timeline, the focus will be on the drafting, revising, and finalising of the report. This process will involve aligning the findings obtained from the study with the predetermined study objectives.The chosen time frame allows for a thorough investigation within a concentrated and effective duration, while maintaining adherence to the rigorous requirements of academic research.

[bookmark: _1ci93xb]7.MINI CONCLUSION

The research proposal provides a comprehensive overview of a meticulous examination of the efficacy and efficiency of organisational structures within the retail industry, with particular emphasis on the case of Tesco. The proposal highlights the need of comprehending organisational dynamics within the swiftly changing retail industry by employing a qualitative secondary research technique. The literature review explores different theoretical frameworks and practical perspectives, establishing the foundation for a thorough examination of Tesco's organisational structure. The proposal acknowledges many limitations, including the use of secondary data and the possibility of biases. However, it presents a practical and feasible plan for conducting a study over a period of 16 weeks. The research aims to enhance comprehension of the constituent aspects of an effective and efficient organisational structure in the retail industry, with Tesco serving as a case study. The primary objective of this study is to establish a connection between theoretical organisational models and their implementation in a real-world business environment, thereby providing significant contributions to both academic research and practical management within the retail industry.
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