
Method Statement
	This document sets out our method of work for the project.  It must be read in conjunction with our risk assessments and any site-specific rules and procedures.

	Method Statement No:
	MS 001

	Description of Works:
	Bricklaying, from Scaffold

	Client:
	University of Wales

	Location:
	Fabian Way, Swansea, SA1

	Start Date:
	6th May 2020

	Duration of Works:
	6 Months

	Approved by:
	



	Key Contacts

	Title:
	Name:
	Contact number:

	Client’s Representative:
	
	

	Site Manager/Supervisor:
	
	

	Health & Safety Advisor
	
	



	Manpower and Training a

	All operatives must be inducted on site by the Client’s Site Manager before work commences.  As a minimum, copies of trade specific CSCS cards & Asbestos Awareness Certificates must be provided and evidence of trade specific training.

All operatives must be talked through the RA/MS applicable to their works.

Only use work equipment if you have been trained to do so.
If you are unsure what to do, see your Site Manager or Supervisor.

All operatives must be ‘Asbestos Awareness’ Trained (UKATA Approved course within the last 12 months).  Toolbox talks to be delivered weekly- Mandatory attendance of all operatives.



	Additional Information

	Risk Assessment, Ref No(s)
	· N/A


	 Hazards Identified from Risk Assessment(s)

	· Falls from height 
· Falling materials
· Injuries from use of hand tools
· Injuries from use of power tools
· Noise and vibration harmful to health emitted from power tools
· Slips, trips and falls due to poor housekeeping, spilt materials, poor cable management, waste/debris, and equipment left lying around.
· Contact with harmful substances i.e. cement, mortar, and dusts.
· Manual handling injuries-movement of materials and equipment
· Repetitive tasks causing work related upper limb disorders
· Loading/unloading materials/equipment from vehicles on public highway





	Work Equipment Required (Tools, equipment, mobile plant):

	· General hand tools (Screwdrivers, hacksaws, hammers etc.)
· Clean up equipment (broom, dustpan, HEPA vacuum)
· Mortar Board
· Trowel
· Hawk & Float
· Pointing-Up Tool
· Float
· Cement Mixer
· Hop-ups
· 110v tools (if battery alternative is unavailable)
· Scaffolding
· Water spray (no dry sweeping) and for wetting down
· Clean up equipment 110v vacuum with HEPA filter, (broom, dustpan, rubble bags or gorilla type buckets)
· Working at height – use of 600x600 hop ups at ground level.



	Specific Safety Equipment Required (Fencing, signage, rescue equipment etc.):

	· Scaffold only to erected/dis-mantled by competent trained persons.



	Scaffolding:

	· Scaffold only to erected/dis-mantled by competent trained persons.
· Operatives must not tamper with or remove any parts of the scaffold whatsoever.
· Scaffold company only to make alterations to scaffold.
· Ensure ‘scaff tag’ is present and only use scaffold if it has been inspected within the last 7 days by competent person.
· Scaffold users must visually inspect scaffold before use for signs of tampering/vandalism etc. report defects immediately and warn others not to use until rectified.
· Do not work from scaffold during inclement weather, high winds, wet, icy conditions.
· Do not use any form of access equipment on scaffold to gain additional height!
· If you cannot reach work areas safely, contact Site Manager to arrange for intermediate lift to be fitted to scaffold.





	Personnel Protective Equipment to be Worn For this Task
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	Hard hat
	Hi-Vis
	Safety Boots
	Glasses or Goggles
	Ear Defenders
	Gloves
	Dust Masks
	Respirator
	Face Shield
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	On this site, it is mandatory to wear Hi-Vis, Safety Boots, Gloves and Safety Glasses or Goggles.



	Parking Arrangements:

	· All vehicles must display relevant identification notice in vehicle window when parked.
· There must be no parking on grass verges or across driveways.
· Parked vehicles must not impede emergency services.
· Vehicles must exercise caution when driving around residential areas (consider children, old people and animals) and keep to low speed limits.
· Lock all vehicles and do not leave materials, tools, or personal items in sight.
· In areas identified as potentially hostile (drug use, anti-social behaviour etc.), there must be no lone working or lone loading/unloading of vehicles.



	Site storage arrangements and deliveries:

	· Bulk material i.e. blocks, bricks, insulation board may be left on site.
· All other materials will be transported to site by company vehicles.
· Keep equipment and material secure always, in site containers.
· At the end of each day all work equipment will be stored appropriately.
· At no time, will paths, pavements, or stairs be blocked.



	Protection of the Public:

	· Ensure access to the works is restricted to visitors and site personnel.
· Ensure that signage is displayed to warn the public that works are being carried out.



	Waste Disposal:

	· All work areas must be kept clear and tidy always.
· All waste should be properly bagged up and any sharp edges will be wrapped to prevent injury.
· Waste will be placed into designated skips on site.
· All areas will be cleared of waste materials and any excess dust will be vacuumed using an industrial vacuum as opposed to sweeping.
· All skips will be kept in the project compound.





	Welfare Facilities Required: (Toilets, washing facilities, canteen)

	The Principal Contractor will ensure the following is provided:
Toilets
· A sufficient number, which are ventilated, lit and kept in a clean and orderly condition.
· Washing facilities so that workers can use them immediately after using the toilet or urinal.
Washing facilities
· Sufficient facilities, which are kept clean and orderly and with basins or sinks large enough for people to wash their face, hands and forearms.
· The facilities will include:
· clean hot and cold, or warm, running water;
· soap or other suitable means of cleaning;
· towels or other suitable means of drying; and
· showers where the nature of work is particularly dirty or there is a need to decontaminate.
Drinking water
· Will be made available at readily accessible and suitable places.
· Cups, will be provided, unless the supply is in a jet from which people can drink easily.
Changing rooms and lockers
· For workers whom must wear special clothing for the purposes of their work and whom cannot be expected to change elsewhere.
· Rooms with seating, a means of drying and keeping clothing and personal effects secure.
Facilities for rest
· Rest rooms or rest areas, equipped with tables and seating (with backs) sufficient for the number of persons likely to use them at any one time.
· Facilities for meals to be prepared and eaten, plus means for boiling water.
· Heated facilities in cold weather.
Keep welfare facilities clean and tidy.
Dispose of food waste properly, do not encourage vermin!
Smoking is not permitted in the Work or Welfare areas.




	Site Set-Up:

	· Ensure any hazards and risks not addressed are documented on a site-specific risk assessment and method statement.
· Ensure adequate labour is available (Minimum two persons) and suitable tools and equipment is available or hired to complete the works.
· Ensure all operatives are suitably trained and competent. 
· Ensure that all tools and equipment are subject to a visual check prior to starting work.
· Obtain job specification from the Site Manager and any necessary documentation from the Site Manager.
· Attend specific induction and briefing.
· Deliver the content of these RAMS to the workforce in a toolbox talk.
· Traffic management plans are to be viewed and operatives instructed to keep to designated walkways. 
· Ensure vans are parked as close to the site as possible in the designated parking area to limit manual handling.
· With the Site Manager, identify a suitable location to store equipment and materials and a suitable area to use as a material cutting area.
· This should ideally be outside in dry weather conditions or in a well-ventilated internal room.
· Ensure material safety data sheets are available for all substances and employees are trained.
· Operatives will be fully briefed on the works and checks will be made on all work equipment and all PPE must be available, in good condition and properly worn before works commence.
· Signage will be clearly displayed highlighting the fact that works are being carried out and to take necessary precautions.
· All tools must be visually checked and all appliances must be PAT tested within the last 3 months.
· All access equipment must be suitable for the works, logged, and visually inspected.
· Service plans must be obtained where available to ensure cable and pipe runs can be identified and isolated before work commences.
· Signage should be used where required
· Ensure that barriers and door guards are used to protect the public during hazardous or dusty works.
· Ensure that all services are isolated or re-routed prior to any removal work.





	Sequence of Works and Safety Critical Measures:

	Laying Bricks

	· Set up a suitable cutting area away from traffic routes and where it will not cause a trip hazard to other operatives. This should be outside in dry weather conditions.
· Wear PPE including gloves when handling cement/mortar.
· Wear PPE including FFP3 respirator when mixing mortar or sweeping up, any situation where brick/cementitious dust is generated.
· Wear Gloves and Eye Protection and Ear Defenders, if using Stihl Saw, when cutting or splitting bricks.
· Check the work area and check scaffolding or access equipment i.e. hop-ups.
· Set out base course.
· Set string line as a guide for setting bricks in straight rows. The top of each brick in the row should just touch the top of the line.
· Lay courses of bricks to plan, cut brick where required.
· Apply mortar to previous course, and ends of brick.
· Once layed remove excess mortar.
· Insert ties into mortar bed at specified intervals.
· Point-up brick work.
· Repeat until wall is complete.
· Always clear up at the end of the day and leave the site in a clean, safe condition.
· Ensure cutting equipment is used with water suppression systems.

	When working from Scaffolding

	· Check the Scafftag to ensure the scaffold has been inspected as safe to use.
· Must be checked every 7 days or if changes have been made, or after bad weather.
· Work with scaffolding erectors to ensure scaffold is in the correct position and height, with a suitably constructed landing area.
· Ensure that all required tools, equipment, and materials are lifted onto the scaffold using a telehandler.
· Ensure hand tools carried in a suitable tool belt.
· Ensure that suitable access equipment is available to access the scaffold deck.
· Visually inspect prior to ascending and report any defects to the site manager.
· Scaffolds must ideally have integral staircases as opposed to ladders.
· Inspect the deck to ensure there are no defects, obstructions, or gaps in the edge protection – report any defects; do not leave tools or equipment on the deck.
· Ensure brick guards are in place at all times.
· DO NOT remove or alter any parts of the scaffold and ensure internal edges are protected.




	
Declaration

	I declare that the individuals below, have been taken through this Method Statement and have signed this Declaration to acknowledge that they understand its content, and the control measures required to ensure the health & safety of themselves and others whom may affected by what they do.
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