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[bookmark: _suugl8vmwbv4][bookmark: _Toc129330753]Executive summary
In order to thrive and survive as well as for maintaining its competitive position within its environment it is imperative for organisation to focus on sustainable generation of revenue within the business (Shaping Business, 2019). The concerned report is focused on sustainable revenue generation. The organisation chosen for the report is Marriott International, a United States-based provider of hospitality services operating restaurants and hotels. The firm operates licensed hotels, franchises, timeshares and residential properties under various premium, luxury and selected brands. The firm has been operating approx. 135 territories and nations and has been employing around 120,000 employees (GlobalData Plc, 2021). The report focuses on making arguments regarding outsourcing the housekeeping staff for the organisation whether it is beneficial or not. An argument supporting outsourced housekeeping for the organisation will be provided. In addition to this, the report will also provide a comparison between outsourced and insourced housekeeping and the advantages and disadvantages of both will be discussed. 

[bookmark: _o78ux880os8l][bookmark: _Toc129330754]‘’An argument for OR Against the consideration for the Housekeeping department within Marriott to be outsourced’’ 
[bookmark: _e5fq5fhftr9n][bookmark: _Toc129330755]An argument for Outsourcing housekeeping services for Marriot International
When it comes to hotels, outsourcing means that they are supplied by a designated agency, which eliminates the trouble of hiring new employees and handling absenteeism. (Rare Hospitality, 2023). Cost savings is the key reason for Marriot International to contemplate outsourced housekeeping. It can assist in decreasing the cost of labour by approx. 25% if the staff for the housekeeping department is outsourced (Ahshospitality, 2021). It not only leads to a reduction in costs of labour but in the city of New York particularly, there are benefits as well as related expenses linked with these individuals. In certain situations, the benefits and payroll taxes may cost approx. another 35% on top of the salary of staff. The department of housekeeping also basically has the highest rate of turnover at a property. If Marriott International focuses on outsourcing housekeeping staff, it might assist the organisation in lessening the benefits and direct wages as well as the costs of training and recruiting. Most firms staffing toll by a contract as well as offer a fixed cost every month which may assist in avoiding fluctuation. Outsourcing the housekeeping department might let the management of the organisation make significant focus on marketing and guest services (Hospitality Net, 2021). While customers focus on the end outcomes of the work of a housekeeper, the staff of housekeeping do not interact with the customers the way that the waitress, as well as the clerk of the front desk, might do. 
Within the sector of hospitality and hotel management, it is essential for streamlining the process of onsite management as well as taking advantage of opportunities and efficiencies coming through the path. Hotels are basically constructed with an entire floor of individuals performing an abundance of functions which may totally go offsite. Basically, there are several fields where it may make sense for organisations to examine choices regarding how the organisation may make it best as there are numerous benefits (Singh, 2019). The use of services of outsourced housekeeping has been gaining popularity globally outstanding to the seasonable activities within the hospitality industry. Outsourced housekeeping may enable the management of Marriott to a just-in-time approach, lessen pay, maintain staff flexibility and manage easily. Following it, Marriott international may improvise the bottom line of the revenue as well as may be helpful in bringing greater efficiency within their operations. In hotels outsourcing means, the organisation does not necessitate going through recruitment hassle, and handling absenteeism and are supplied well by the agency which appoints them (Unicare Services, 2021). Outsourcing services for housekeeping may have several advantages for Marriott. Several hotels are better at managing services of outsourced housekeeping whereas many hotels decide to opt for in-house. 
Outsourcing firms which furnish the services of housekeeping ensure that they help their clients with the most efficient employees. Right from high-class facilities of modern-day training for making sure that every individual requirement of the hotel brands modern-day outsourcing organisations focuses on every possible quality of the possible candidates when it comes to furnishing services of high quality. Outsourcing from these firms can also ensure that the organisation get consistent services of superior quality which not only reflect the standards of the property but also assist in keeping the customers satisfied and happy during their every visit (Tiwari et al., 2022). Specialisation is also an essential element to contemplate in outsourcing which comprises paying attention to other common fields or products as well as expertise in them. During a situation of emergency, it can act as a boon for the organisation. For example, the if a housekeeping employee enters a room for their regular cleaning duty and finds that the customer is struggling or not able to turn on the television. In such types of situations, basically, the employee calls the electronic mechanic. But if the outsourced housekeeper is specialised having the fundamental knowledge and idea of electronics, instead of calling a repair person the staff can fix it on their own which may assist in furnishing greater satisfaction for the guests. 
Another essential advantage of outsourcing housekeeping staff for Marriott International would be the freedom to hire. The organisation can be able to hire employees whenever it wishes according to the requirement of the organisation. For example, if Marriott International relies only on the recruited staff of in-house housekeeping, the organisation may be always bounded to the staff as the organisation have to exhaustively spend on recruiting and training. In parallel, if Marriot International will opt for outsourcing housekeeping staff then the organisation might be at its liberty for opting to outsource companies. If the organisation does not prefer the services provided by the outsourcing agencies the organisation may simply shift to other companies with zero accountability (Iannuzzi and Sacchetto, 2022). Once the organisation will be able to tick-mark all the above-mentioned benefits the business of Marriott International will be leveraged, With responsible employees, services of superior quality and less cost to spend, the higher-level executives of Marriott International might have guaranteed peace of mind and might be able to focus on other endeavours for being more productive. 
[bookmark: _8f381p8r7rcx][bookmark: _Toc129330756]‘’The comparison of insourced Housekeeping Team Vs Outsourcing Housekeeping’’
During the pandemic, the hotel industry had the greatest economic declines of any sector (UK Parliament, 2022). The industry of tourism and travel has taken a significant hit after Covid-19, leading to several establishments of hospitality choosing total maintenance of the existing processes. The key driver for the change has basically been the requirements for managing costs, particularly when the industry of tourism and travel is low at all times. With its impact, the foremost cost that the establishments of hospitality have been aiming for cutting the costs of labour, which are the key chunk of the entire process of operations Outsourcing of staff for housekeeping has been a late controversial decision with unions of labour rallying against leading to mass-scale layoffs by key players of the hospitality industry such as Novotel Paris and Hyatt (Škare et al., 2021). However, it holds some key benefits making it feasible in the traditional landscape. Outsourcing employees has become the instant solution for several hotels as well as similar organisations where housekeeping is necessitated. The key reason for the transitional shift is for saving the possible costs wherever appropriate until the hospitality industry comes back on its track. Whether the hotel necessitates internalising its housekeeping or outsourcing it is a matter of necessity. 
[bookmark: _yu9dom8up60][bookmark: _Toc129330757]Advantages
Both outsourced and internalised housekeeping has their own advantages and disadvantages. The advantages of internalised and outsourced housekeeping have been discussed below as follows: 
[bookmark: _ehokv9v0gc6d][bookmark: _Toc129330758]Advantages of outsourcing housekeeping
The key advantage of outsourcing is savings. Since professional housekeeping is handled by agencies for several brands at once, the cost of housekeeping to establishments is lessened and the scale of the economy comes into play. Another key reason behind the industry of hospitality opting to outsource the employees for the housekeeping department is that it furnishes flexibility to the organisation in roster scheduling for the employees. Hotels do not necessitate functioning being fully staffed all the time and by outsourcing the employees it is almost possible for scheduling more backing during the peak season and lessen it during off-seasons ‌(Calbone, 2018). Other advantages for establishments of hospitality behind outsourcing housekeeping include
· Lessened management load
· Flexible resources and 
· Offsetting responsibilities. 
[bookmark: _5uefxfj7daxq][bookmark: _Toc129330759]Advantages of insourced housekeeping
Hiring staff and training them does not necessitate initial investment entailing definite advantages which cannot be furnished by outsourced housekeeping. The key advantage is that the hired employees are trained in the values of the brand. For the established reputation of the organisation, hospitality is a key driver that comes from the employees. Training of conduct and behaviour, tutoring the employees regarding the brand tenets and fabricating genuine value of the brand from the professionalism of the employees is the fundamental reason behind the leaders of the industry always having their own crew of housekeeping (Pesonen, 2019). The second merit is an ambiguous derivative of attaining better opportunities for employment for professionals within the sector. Agencies of outsourcing make significant focus on furnishing services of budgets which does not leave the employees really with much for earnings. In this situation, internalised staffs are able to earn higher incomes. Internalised staff are entitled to benefits and perks which are chalked out by the policy of the brand keeping the unions of labour happy and satisfied resulting in better work quality. 
Both housekeeping modes stand with their own set of advantages. On the basis of the necessity of the establishment, Marriot International can make its own decision. Prior to doing so, it is also essential for the organisation to contemplate the other side of the image. 
[bookmark: _x2ykxyo2ntcp][bookmark: _Toc129330760]Disadvantages 
Outsourcing or internalising housekeeping basically relies on the form of outcomes that the organisation is seeking from its team. Focussing on it, it is essential for being familiar with the drawbacks related to both. 
[bookmark: _ocdbp9vrp351][bookmark: _Toc129330761]Disadvantages of Outsourcing Housekeeping
It seems attractive for outsourcing the housekeeping staff for hotels but it comes with definite drawbacks too. Practically the brand is left with zero to little control over the staff that are outsourced. There may be a lack of accountability within the team with outsourced staff which may create issues for the guests. The work quality which is delivered by the outsourced team may not always be always as good as what can be attained by the arrangements of internalised housekeeping. In addition to this, there is no guarantee of the employees turning up to the occupation. They are totally exchangeable which may make it problematic for the organisation to educate and train every new staff according to the guidelines of the brand (Lamminmaki and Comm, 2019). 
[bookmark: _6dw0kb7a9izt][bookmark: _Toc129330762]Disadvantages of Insourced Housekeeping
The key disadvantage of having an internalised team of housekeeping is the budget necessitated for sustaining it. The housekeeping fleet of the organisation is basically hired on the basis of statistics of the peak season. Due to this very reason, during the off-season, the organisation might be loaded and overstaffed which may make it difficult for the organisation for making payroll. It is not coherent when the organisation is trying to cut costs or survive. In addition to this, another drawback of this form of staffing is the management, training and supervision of the employees (Agyemang et al., 2019). As the crew of housekeeping is the own staff of the organisation, the managerial and administrative responsibilities rely on the management. Training, appraisals, bonuses and pay hikes and so on fall under the brand’s ambit. 
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Through the completion of the report, it can be said that it is vital for organisations to plan for sustainable revenue generation for maintaining a proper position. As the report is focused on the department of housekeeping it has provided an in-depth understanding of the terminology insourced and outsourced housekeeping. The report has also provided a better understanding through the argument which has been made focussing on the housekeeping employees of the organisation to be outsourced. In addition to this, the comparison between outsourced and insourced housekeeping has provided a detailed understanding of the differences between them. Last both not least the report has also given a better understanding of the merits and demerits of both, outsourced and insourced housekeeping. 
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