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Effective leadership is paramount in the hotel and hospitality industry as success is measured in operational efficiency and the ability to ensure that customers are satisfied with the service delivery. According to Mullins (2020, p. 12), managing a hotel is a complex task that demands numerous skills and in-depth knowledge to be able to solve problems, guide the team, and make crucial decisions. It requires leadership styles that can empower and inspire the employees and the guests to enhance the performance of the staff and the loyalty and satisfaction of the customers. For that reason, there are multiple leadership approaches and styles that have been implemented over the years and each one of them follows unique assumptions and principles, particularly in addressing the employee’s behavior and boosting their morale. These approaches have played a great role in developing leadership qualities and bringing the best mutual respect in the work setting (Thais et al, 2023). Also, they have promoted employee-centric leadership styles that are vital in developing new talents within the industry and supporting communication and motivation of the employees to achieve positive outcomes. This essay will critically explore various leadership approaches, including McGregor’s X and Y theory, Blake and Mouton’s Managerial Grid, and Adair’s Action-Centered Leadership (ACL) Model. It will compare and contrast the specific theories by citing examples in the hotel and hospitality industry. The report will leadership approaches to the key function of managerial leadership and identify the most appropriate managerial styles within the hospitality industry.
Blake and Mouton’s Managerial Grid is a renowned leadership theory that perceives leadership styles based on two behavioral dimensions, including people and production concerns, which are measured are measured on the Y and X axis. The framework focuses on five leadership styles that range from team management to impoverished management (Indeed Editorial Team, 2023). Every style of leadership under this model represents a distinct integration of two dimensions and gives a background for understanding the behaviors portrayed by individuals in leadership. The people-centered approach considers the needs and interests of the team members to achieve personal development and be able to accomplish relevant tasks (To and Mindapa, 2022). The concern for results requires the leader to develop and implement tangible objectives that support high productivity and performance efficiency by guiding the involved team on how to best accomplish specific tasks.
One of the five leadership styles involved in Blake and Mouton’s Managerial Grid is impoverished management, which considers the managers as ineffective. The manager has little regard for the need to establish systems that support job processes and create a motivating job environment (de Bruin, 2020). Thus, the outcomes for the managers are disharmony and dissatisfaction. The other second style is the produces or perish management style, which focuses on results and with little regard to people. The manager in this case uses strict work policies, procedures, and rules that affect employee performance due to reduced morale. The next management style is middle-of-the-road management, which has medium concern for the people and results. It tries to balance people and production, but it does not fully meet the needs of the people or inspire high performance. The other management style under Blake and Mouton’s model is country club management, which highly regards people but has low results (Pratt, 2023). It is an approach highly concerned with the needs, happiness, and satisfaction of the team members. Thus, the leaders provide a relaxed work environment causing production to suffer due to lack of direction. The last management style under Blake and Mouton’s model is team management, which is very effective as it focuses on both high production and the needs of the people.
In the context of the hotel and hospitality industry, Blake and Mouton’s Managerial Grid theory, particularly the team management style is very effective in achieving operational efficiency and customer satisfaction. A good example of a hospitality firm that uses this theory is Hotel Sacher Vienna. Baquero (2019) argues that the team management style is highly regarded in the hospitality industry as stresses the vitality of organizational goals and the wellbeing of the employees. Therefore, leaders in this industry should adopt this style of leadership to create a collaborative work environment and enhance team morale and customer satisfaction. They should be passionate about their job and do the best for the people they work with. The hospitality leadership should be committed to the company’s mission and goals and inspire the people to work hard in order to deliver outstanding results (Bektaş, 2022). The team manager approach will also help the hotel and hospitality leadership to feel the service team feel empowered and respected. This will help the team members to understand organizational purpose by actively involving them to contribute to the production needs. Ensuring the people are committed to their roles will create trust and enhance the organization’s success.
Nevertheless, this model has its shortcomings because of its simplicity. Perceiving hotel and hospitality industry leadership from two dimensions oversimplifies the complexities of real-world situations as the industry is multifaceted (de Bruin, 2020a). Thus, if the hotel and hospitality are not careful can focus more on personal areas as opposed to productivity goals leading to situational issues.
Action-Centered Leadership (ACL) is a theory that provides a blueprint for team and organization leadership. The model is based on an overlapping circles diagram that outlines the three key responsibilities of management, including management of individuals, team management, and task achievement (Mulder, 2019). The circles are connected and interdependent as the leaders have to engage in joint tasks and cooperate with the team to understand the needs of individual employees. ACL is a leadership framework that is autonomous of the organizational structure or situation and enables the leader to control the group in all circumstances.
The three intertwined approaches align with the diverse issues affecting the hotel and hospitality industry. The leaders in this industry focus on maintaining balance in the involved tasks and developing teams and individuals. They address the needs of groups and individuals who have the responsibility to complete any given task (Indeed Editorial Team, 2023a). For instance, in the hotel environment, a manager can be tasked with role of enhancing customer service to satisfy the customers. Thus, the leader should focus on the task itself as well as develop the essential skills and motivate the involved team to ensure success in the long term. An example of a firm in the hotel industry that uses the ACL model is Luxe Hospitality Group, which emphasizes the need to improve customer experience by outlining the specific objectives that should be met. Dixon(2022) maintains that ACL ensures employees are continuously trained, team collaboration embraced, and effective communication adopted to solve problems and foster a continuous improvement culture.
The strength of the ACL model is that it stresses on the holistic approach to the leadership in addressing the organizational operations and people’s interests (Channell, 2021). But its application in some settings can challenging specially in areas that require highly specialized individual expertise, as opposed to team collaboration.
McGregor’s X and Y Theories focus on the leadership approaches that should be applied in distinct work settings. Theory Y is rooted in the assumption that employees are motivated to work and take responsibility without the need for a high degree of supervision (Galani and Galanakis, 2022, p. 782). Theory X is built on the assumptions that employees are not willing to work and most of them lack ambition as they are only concerned with the paycheck and have to be constantly supervised. This theory emphasizes that the staff lack internal motivation to perform their duties and only depend on the managers for inspiration through supervision. Therefore, McGregor focuses on two styles of leadership authoritarian and participative, as guided by theory X and theory Y respectively. When the workers have little motivation and dislike their jobs, they prefer using an authoritarian management style, as outlined by Theory X (Touma, 2021). Such an approach is challenging as it involves micromanaging people’s work to ensure the job is properly done. However, managers who want their people to be proud of their work adopt the participative management style. According to Theory Y, leaders who follow this approach trust that their employees own the work that they do and are inspired to effectively perform the tasks by themselves.
In the context of the hotel and hospitality industry, leaders have adopted Theory X and Theory Y through their transactional and transformative leadership styles. The managers that adopt Theory X through transactional leadership in this industry are highly likely to micromanage the employees and feel close control will be essential in ensuring continuous productivity. But those that adopt Theory Y, particularly through participatory leadership trust their workers and their abilities (Tartani, 2022). They are convinced that their employees are inherently motivated, empowered, creative, and satisfied by their jobs. For that reason, they ensure that the hotels and hospitality firms create and maintain a positive work environment where self-motivated employees can thrive.
The challenge that is associated with Theory X and Theory Y as a leadership approach in the hotel and hospitality industry is striking the appropriate balance. Sometimes, strict control of the employees is a vital aspect of effective operation, and promoting the promotion of empowerment and trust is essential for employee engagement (Tartani, 2022, p. 9). Whenever the workers are undertaking roles involving customer interaction and creativity, they would be required to be supported by the management and guided on the best approaches to follow through organizational culture.
Based on the dynamic nature of the hotel and hospitality industry, the most preferred management style is Theory X and Theory Y by McGregor as they provide an adaptive leadership approach. Theory X is associated with the transactional leadership approach, and Theory Y is linked with transformational leadership. Transformational leadership is considered an effective approach to hotel management, as it is characterized by consideration of team interest, intellectual growth, and inspiration (Toh et al., 2019, p. 36). Through Theory Y, the hotel and hospitality sector leaders inspire the workers to follow the organizational goals and exceed the expected outcomes. They support continuous improvement and innovation of service delivery to enhance the guest experience from booking to the time they get to the room.
 In addition, many successful visionary leaders from popular hotel chains such as Marriott International, Hilton, and InterContinental Hotels. They believe in a transformative approach to create trust and support sustainable personal interaction between diverse actors (Mullins, 2020, p. 16). These strategies help these leading brands to adapt to the changing market trends and customer preferences. A hotel like Marriott International is well known for the weight it puts on guest satisfaction and individual employee continuous improvement. The organization’s leadership engages in an approach that follows Theory Y principles of transformational leadership by emphasizing inspiration and empowerment of the workforce. Marriott’s leadership has built an environment that promotes an inclusive culture that gives the employees the space to contribute innovative ideas and foster guest experience.
On the other hand, Theory X is demonstrated in the hotel and hospitality industry specifically through transactional leadership aspects. This leadership style emphasizes results-based performance, and clearly outlines expectations and rewards. Therefore, transactional leadership styles that follow Theory X aspects of their routine operations enhance efficiency and compliance with the set standards (Jaaffar et al., 2023). Such an approach is likely to interfere with creativity and hinder the level of staff engagement. Examples of organizations in the hotel and hospitality industry that apply the Theory X approach include McDonald’s Corporation and leading hotels in the Middle East, such as The Ritz Carton, Grand Hyatt Amman, and Burj Al Arab Jumeirah. Such companies emphasize the need to maintain standardized processes, well-defined hierarchy or structure, and operational efficiency. This approach has helped to create consistency in the organizational culture and quality control. However, it has reduced the degree of employee creativity and empowerment by their leaders.                                                                              
In conclusion, efficient leadership in the hotel and hospitality industry is multifaceted, as it involves various aspects that require the use of different leadership approaches. The different theories provide valuable frameworks that can guide the best leadership style adopted by the leadership of different hotels in the industry. McGregor’s Theory X and Theory Y are considered the best management approach as they support  use of transactional and transformational leadership styles to enhance operational efficiency and employee satisfaction in the hotel and hospitality industry.
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