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1000 words – Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘maintaining professional standards’ ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to this.

During this essay, I will critically evaluate the concept of the professionalisation of the police service, considering how maintaining professional standards, ethical and inclusive, and coaching and mentoring approaches contribute to this. 
British policing is founded on the concept of ‘policing by consent’ and this refers to a longstanding philosophy on policing, known as Robert Peel’s 9 Principles of Policing. The principles were issued to all new officers from 1829 and they included instructions such as to prevent crime and disorder, to recognise always that to secure and maintain the respect and approval of the public means also the securing of the willing co-operation of the public in the task of securing observance of laws, to use physical force only when the exercise of persuasion, advice and warning is found to be insufficient and so on.  
There have been many incidents in the news where police officers and forces have wronged the communities that they serve, such as the Hillsborough disaster in which 97 people lost their lives due to events on April 29th 1989; which saw the police blame Liverpool football fans, according to The Guardian (2021). Several inquiries such as the Taylor Report (1989) have been held into it after the names of 1444 former and serving police officers were passed to the Independent Police Complaints Commission as part of the investigation. More recently, the murder of Sarah Everard by police officer Wayne Couzens and the inquiries into the Whatsapp group that her murderer and his colleagues had which is alleged to have contained inappropriate comments degrading women. 
There are two main bodies that investigate and manage complaints against the police – these are the Independent Office for Police Conduct (IOPC) and in-force Professional Standards Departments (PSD). The IOPC investigate the most serious matters and allegations against police forces and officers and sets standards about how police should handle their complaints. The IOPC also publish statistics and research ways in which police forces should operate their complaints system. In-force PSD receive, record, investigate and resolve public complaints; whilst also investigating misconduct allegations. Additionally, Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service (HMICFRS) independently assess the effectiveness and efficiency of police forces and fire and rescue services. 
The National Police Chiefs Council (2016) have devised the Policing Vision 2025 which sets out the long-term professional strategy for policing. The Policing Vision 2025 states that by 2025, the police service will change the way that it delivers its mission with a key focus on prevention and vulnerability and the effective management of risk. 
Firstly, I am going to critically evaluate professionalism in the police service and to do this it is important to note that police officers like many professions must follow professional standards, which are ‘the practices, ethics, and behaviours that members of a particular body must adhere to.’ In addition to this, officers are governed by the Code of Ethics (College of Policing, 2014) which sets out the policing principles and standards of professional behaviour. The Code of Ethics states that a constable must act appropriately around areas such as – 
1. Honesty and integrity
2. Authority, respect, and courtesy
3. Equality and diversity
4. Use of force
5. Orders and instructions
6. Duties and responsibilities
7. Confidentiality
8. Fitness for work
9. Conduct 
10. Challenging and reporting improper behaviour
The professional standards that guide officers’ behaviours are highly important. However, there have been many instances where officers’ behaviours have fallen below the standards required of them.
Sunahara, D (2004) has researched unethical and unprofessional police behaviour and has created a model that may explain the relationship between a challenging professional environment and unethical behaviour.  The model begins with four givens – 
1. The corrosive street environment
2. An unsupportive workplace
3. Idealistic, motivated officers
4. The police subculture
The model argues that each of these shapes the emotions and behaviours of officers, and that these changes contribute to forms of unethical and unprofessional behaviour.
Sunhara firstly looks at the corrosive street and organisational environments and organisational environments and states that ‘police officers are caught between the harsh world of operational police work and an organisational environment that can add it’s own injuries.’ Due to the demand on officers both from the public and the internal workings of the organisation, instead of acting as a refuge, the organisation can be seen as adding it’s own insults. Sunhara then goes on to talk about the corrosive environment and affective behaviour and states that ‘the psychological consequences of working in corrosive environments are threefold. Most obviously such experiences generate emotions that lead to affective acts that violate the norms of democratic policing.’ This then links back to the organisation as affective acts also accompany the insults delivered by the organisation and this again leads to the demotivation of police officers. Sunhara considers then the corrosive environment and entitlement, and states that the ‘corrosive experience of the street and organisation may change how police see themselves and the world that they live in.’ Furthermore, Gilmartin (2002) argues that the harsh treatment to police officers causes them to see themselves as victims and due to this, they develop a sense of entitlement and feel that they deserve compensation for the treatment accorded to them. Unethical behaviour then arises when officers’ demands for compensation overrides their public duty. The compensation may take a variety of forms such as illegal material benefits or psychological rewards. Sunhara then considers the corrosive environment and alienation and states that ‘the alienation of police officers, or as it is often labelled police cynicism, has two dimensions: mistrust and hopelessness’ and at this stage officers will search for ulterior motives and feel that the future is bleak, and all efforts are pointless; leading to the officer feeling that they have no reason to be loyal to the organisation or the rules of society. 
Olejarz (2016) has researched why people commit white collar crime and has compared Buell’s and Soltes’ theories and solutions as both authors agree that more appropriate ways to deal with white collar crime are needed. Soltes’s remedy is to stop illegal activity before it starts and the best way to do this is for executives to surround themselves with people who are not afraid to question their decisions and Buell believes that greater corporate transparency and better regulations are needed to tackle white collar crime. Applying this to the police service, there are bodies which challenge and regulate behaviour of officers and forces overall. However, due to the sheer volume of officers it is not always possible to micro-manage each individual and investigate every single officer and it may lead to officers feeling mistrusted and demotivated in their job feeling that they are being monitored so closely. Instead, a more appropriate coaching and mentoring approach would be best placed to professionalise the police service. 
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1000 words - Community/Response Policing/Policing roads/Conducting Investigations/Digital Policing
Critically evaluate the role of the police in:
• Conducting Investigations (Volume, serious and complex)

The College of Policing (2013) has highlighted how important investigation is by stating ‘investigation is a core duty of policing. Interviewing victims, witnesses and suspects is central to the success of an investigation and the highest standards need to be upheld.’ The Code of Practice to the Criminal Procedure and Investigations Act 1996 (CPIA) (Ministry of Justice, 2015) defines a criminal investigation as ‘an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.’ 

ACPO (2009) defines a volume crime as any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it. Volume crime often includes priority crimes such as street robbery, burglary, and vehicle-related criminality, but can also apply to criminal damage or assaults. 

Although there is no specific definition for serious and complex crime, some examples of serious crimes from The Serious Crime Act 2007 are –
1. Use of violence, including the use of weapons and firearms
2. Sexual assaults
3. Substantial financial gain
4.  Substantial financial loss
5. Conducted by a large number of persons in pursuit of a common purpose

The College of Policing (2013) have a structure to support quality investigations, these being principles of investigations, investigative mindset and investigation process. The principles of investigation set out by the College of Policing propose that –
1. The exercise of legal powers should not be oppressive and should be proportionate to the crime under investigation
2. As far as is operationally practical and having regard to an individual’s right to confidentiality, investigations should be carried out as transparently as possible – victims, witnesses and suspects should be kept up to date with developments in the case
3. Investigations should take all reasonable steps to understand the particular needs of individuals, including, but not limited to, any protected characteristics they may have, in order to comply with the provisions of the Equality Act 2010
4. Investigators should have particular regard for vulnerable people and children
5. Investigators should respect the professional ethics of others. This is particularly important with those whose role it is to support suspects
Additionally, the College of Policing (2013) has a Professionalising Investigation Programme (PIP) which consists of four levels. PIP level one is for priority and volume crime investigations, PIP level two allows for serious and complex investigations, PIP level three is for major investigations and PIP level four is for strategic management of highly complex investigations. The PIP programme was introduced under the remit of the national policing crime business area portfolio and its purpose is to enhance quality investigations; ensuring that investigations are carried out professionally, ethically and to an agreed standard, which also maintains and builds public confidence.

The Investigative Mindset as set out by the College of Policing (2013) has five overarching principles, which are - 
1. Understanding the source material
2. Planning and preparation
3. Examination
4. Recording and collation
5. Evaluation
Additionally, the Investigation Process is a model explained through the College of Policing (2021) using a diagram and at the top of this sits instigation. A criminal investigation can be instigated with a reactive or proactive approach and reactive investigations can start with reports from the public, referral by other agencies, intelligence links to crimes, and as a consequence of other police actions. When receiving reports, staff should ensure that they record, retain and reveal all material and pass it to the investigating officer. The role of call takers comes in here as initial telephone contact between the victims and witnesses with the police should be regarded as the start of the investigative process; with call handlers at the initial report determines the response to a crime. The model then progresses to the initial investigation, where officers will have to consider options such as fast-track actions. The model then moves to the investigative evaluation stage, where there is a requirement to consider further investigation or no further investigation. Then comes suspect management, evidential evaluation which is either no charge or an alternative disposal or further investigation to get a charge. Finally, this results in case management and eventually court. Investigators are encouraged to consider the investigative principles, the investigative mindset and the investigation process to ensure that they are conducting a good quality investigation. 

Part of the role of the police in conducting investigations is supporting victims, witnesses, and suspects. The College of Policing (2013) have defined a witness ‘as a person, other than the defendant, who is likely to give evidence in court. All victims are also witnesses and should be treated as such.’ The College of Policing (2020) have adopted the definition of vulnerability as being ‘a person is vulnerable if as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.’ The police are effective in supporting victims and witnesses as When investigators are supporting victims and witnesses, it is important that they take a calm and supportive approach. Investigators will need to do an initial risk assessment and the Code of Practice for Victims of Crime in England and Wales (2020) specifies that all victims have a right to be offered support when reporting a crime, this should include, and be linked to an initial need’s assessment

According to the College of Policing (2013), fast-track actions are ‘any investigative actions which, if pursued immediately, are likely to establish important facts, preserve evidence or lead to the early resolution of the investigation.’ The golden hour is a term used for the period immediately after the offence has been committed and it is highly important in investigations as it allows the best chance for officers to secure material which may be admissible as evidence in court if the case is brought to trial. Some examples of golden hour principles are –
1. Identifying, supporting, and preserving evidence of the victim
2. Identifying, preserving, assessing, and commencing the log of a scene
3. Identifying, arresting, and preserving suspects
4. Decisions and rationale, circumstances, resources and conditions
5. Identifying, informing, and supporting the family of the victim or the community if necessary
6. Preservation of physical evidence, including CCTV, ambulances, hospitals, public transport
7. Identifying, prioritising, maximising, exploiting, considering community and open-source intelligence
8. Preventing contamination of victims, scenes, witnesses, and suspects
9. Identifying, informing, briefing, coordinating, and reviewing lines of responsibility
Additionally, fast track witness interviews may be necessary for early identification or arrest of a suspect, recovery of material connected with the offence, prevention of disposal or destruction of material connected with the investigation, prevention of the commission of other offences and help with categorising witnesses as vulnerable, intimidated, or significant and prioritising formal interviews. Fast-track witness interview strategy can assist the investigator with categorising witnesses as vulnerable or intimidated, thus allowing for a different approach to be taken with them if needed to ensure that the best evidence is available to progress the crime.

To conclude, police conduct investigations with a variety of models and theories underpinning the investigation to ensure that they are delivering a quality investigation and supporting victims and witnesses. 
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1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 

Gathering information and intelligence is a crucial part of policing, with information needed from the first point of contact in order to identify offences and safeguard victims and witnesses. Intelligence is extremely useful for police officers as it helps to build the bigger picture; especially when dealing with complex cases and instances of organised crime. According to the College of Policing (2013), ‘police information refers to all information obtained, recorded or processed for a policing purpose. It includes information which is processed (known as data, including personal data) and information which has been subject to a process of evaluation (known as intelligence.) Further to this, Stark (2016) has defined intelligence as ‘privileged information intended for a particular audience.’

The National Intelligence Model (NIM) is a central model for gathering and distributing intelligence and it runs in a ‘tasking and coordinating process’. The NIM consists of three levels –
1. Level One – Local BCU Level – in relation to local crime capable of being managed by local resources (which may include the most serious crime) and anti-social behaviour
2. Level Two – Force and Regional – in relation to force, inter force, and regional criminal activity, usually requiring additional resources
3. Level 3 – National - in relation to the most serious and organised crime
According to the Home Office (2005), the NIM’s expected outcomes are improved community safety, reduced crime and the control of criminality and disorder leading to greater public reassurance and confidence. 

Any information and intelligence that is gathered must be considered by officers and processed through the ‘3 x 5 x 2’ which is designed to provide a uniform, universal way to grade intelligence. The gradings are simple to follow, with the first stage, the ‘3’ focusing on the reliability of the source and the categories for this are –
1. Reliable
2. Untested
3. Not Reliable
The ‘5’ then relates to the reliability of the intelligence received and the categories for this are –
1. Known Directly
2. Known Indirectly but Corroborated
3. Known Indirectly
4. Not Known
5. Suspected to be false
Finally, the ‘2’ relates the security level and the categories for this are –
1. Is Sharing Permitted
2. Sharing with Conditions

Strategic Tasking and Co-ordinating Group (TCG) can be both strategic and tactical. Strategic TCG’s operating at levels 1, 2, or 3’s purpose is to consider the Strategic Assessment in order to set a control strategy and establish an intelligence requirement for the level at which it’s operating. The control strategy sets out the agenda for the intelligence, prevention, and enforcement priorities. It will also ensure that it contains relevant links to the other levels. On the other hand, Tactical TCG’s purpose is to implement the control strategy through a menu of tactical options and to manage any subsequent priorities that may arise. The TCG has three main roles – 
1. To apply the tactical menu to the control strategy
2. To respond to new problems
3. To monitor plans agreed from TCG meetings

Intelligence can be collected from a variety of data sources such as community intelligence, forensic intelligence product, communications data and Covert Human Intelligence Sources (CHIS). There are two main sources of information, open source and closed source. Open source information are widely available but not always reliable and the main uses of such information allows  the developing and understanding of the locations relevant to a piece of analysis, identification of the potential impact of social and demographic changes, identification of external factors that may impact on crime, disorder and community concerns, supporting and developing investigations by indicating lines or enquiry and supporting the development of subject and problem profiles. Closed source information are those with restricted access such as information available through information sharing agreements with partner agencies. Closed source information is available from other police forces, specialised closed sources such as financial intelligence, prison intelligence and special branch intelligence, existing intelligence and analytical products, information from partners including the National Crime Agency (NCA), Her Majesty’s Revenue & Customs (HMRC), and organisations that are a part of the local community safety partnership. 
A Covert Human Intelligence Source (CHIS) is defined and authorised under Section 26 of the Regulation of Investigatory Powers Act 2000, which states that under the 2000 Act, a person is a CHIS if –
a) he establishes or maintains a personal or other relationship with a person f
or the covert purpose of facilitating the doing of anything falling within paragraph b) or c); 
b) he covertly uses such a relationship to obtain information or to provide access to any information to another person; or 
c) he covertly discloses information obtained by the use of such a relationship or as a consequence of the existence of such a relationship.

Additionally, the use of Automatic Number Plate Recognition (ANPR) technology has been identified as a useful source of information in developing intelligence. The College of Policing (2013) are complimentary of ANPR; stating that ‘ANPR provides valuable information in investigations.’ ANPR has a variety of uses, such as locating lost or stolen vehicles, identifying the movements of vehicles involved in the commission of criminal offences, researching the movements of a victim’s vehicle, and identifying the vehicles in a particular location during particular time periods to assist in identifying those involved in the offence. Further advantages of ANPR are that it can produce accurate geographic location data, it is relatively low cost, and it can be accessed quickly. It can also help with analysing crime patterns. 

The Serious & Organised Crime Strategy (Home Office, 2018) describes serious and organised crime as the deadliest national threat faced by the UK and it costs the UK at least £37 billion annually according to the Home Office (2019). Threats transcend borders and the use of police information and intelligence is highly effective as technology advances in tackling it; especially with the use of ANPR which helps to tackle the use of the roads by criminals and CHIS who can provide covert intelligence. 
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1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

Supporting victims and protecting the public is at the heart of policing. The United Nations in their ‘Declaration of Basic Principles of Justice for Victims of Crime and Abuse of Power’ (1985) define a victim as ‘persons who, individually or collectively, have suffered harm, including physical or mental
injury, emotional suffering, economic loss, or substantial impairment of their fundamental rights, through acts or omissions that are in violation of criminal laws operative within Member States, including those laws proscribing criminal abuse of power.' The United Nations then go on to say that ‘a person may be considered a victim, under this Declaration, regardless of whether the perpetrator is identified, apprehended, prosecuted or convicted and regardless of the familial relationship between the perpetrator and the victim. The term ‘victim’ also includes, where appropriate, the immediate family or dependants of the direct victim and persons who have suffered harm in intervening to assist victims in distress or to prevent victimisation.’

[bookmark: _Hlk96958857]There are many different views around the meaning of victim and from a historical point of view, from the mid 1800’s victims were placed at the centre of the Criminal Justice System as offenders were either subjected to physical retribution in pubic, or by humiliation such as being placed in stocks. Throughout the 19th and early 20th century, the police became the main prosecutors on crime until by the 20th century, victims had largely disappeared from the courts. There is now a specific focus on re-cantering victims due to the focus on restorative justice, particularly due to the Victims Strategy (HMSO, 2018) and it is essential that every victim is treated as an individual due to the different impacts that crime may have on its victims. The impacts of crime on victims may leave them with financial loss and damage and may leave them with physical and emotional harm. 

Victims can be impacted by abuse, both long-term and short-term. The impact of abuse is best thought of as a product of the perceived seriousness or intensity of these effects from the victim’s own point of view, including the meaning and significance of the abuse for the victim, whether or not it has resulted in a change of self-perception by which the victim comes to perceive themselves as a victim. Some short-term effects of the impact of abuse are mental anguish, shock, disbelief and denial, anger, fear, confusion, self-blame, and guilt. Depending on the circumstances of the crime, some victims may suffer long after the event and this is particularly prominent in cases of domestic abuse where the offence has been on-going rather than limited to one incident. Long-term impacts can lead to Post Traumatic Stress Disorder (PTSD), flashbacks, depression, panic attacks and even suicide. The HMSO (2018) have stated that in 2018, police recorded knife crime increased by 16% in England and Wales in 2017/2018 compared to the previous year and furthermore, the number of recorded homicides rose by 12% for the same period. 

[bookmark: _Hlk96959660]Benkert, M & Doyle, T (2009) in ‘Clericalism, Religious Duress and its Psychological Impact on Victims of Clergy Sexual Abuse’ have examined the impact on victims of sexual abuse on victims. They state that ‘Catholic victims, conditioned by their religious indoctrination, look on the clergy-abuser with a mixture of awe and fear’, and furthermore, these feelings are best described as ‘religious duress.’ They then go on to study the impact that the sexual abuse had on the victims, and victims of clergy sexual abuse report that they were ‘paralyzed and numb with fear when the abuse occurred because of their disbelief that so sublime a personage would stoop to harm them.’ Furthermore, there seems to be a theme of victim-blaming in the Catholic church as they are conditioned to believe that the priest can do no wrong, therefore any sexual activity must be attributed to the victims and victims may blame themselves for having led priests to sin.  Additionally, Benkert, M & Doyle, T state that the impact on victims of clergy sexual abuse is – 
1. Seduction and grooming – where the priest single out individuals for particular attention and it has even been considered a great honour to have a son or daughter selected like this
2. Moral confusion – where victims of the church are taught that sexual activity is sinful yet groomed in such a way that they have been led into a forbidden sexual act. They are taught to confess their sins to their priest; however, their priest is the cause of the sin. The victim is immobilized, and the feelings of guilt, shame and trauma intensify
3. Non-resistance to prolonged abuse – extensive research has shown that most sexual abuse is not limited to one isolated act; with perpetrators often saying that it has only happened once. Victims have reported that they have often felt trapped on that they are conscious of a bond with the abuser, with some critics saying that that the victim was willing and perhaps even an aggressor. However, this seems defensive and for those incapables of accepting the reality of the abuse
4. Failure to report – The existence of the trauma bond made it difficult for victims to report; coupled with the guilt for potentially embarrassing a priest and manipulation that no-one would believe them against a body as large as the Catholic church

Additionally, Jakobson, S (2018) delves further into the notion of trauma bonding and defines it as ‘a state of being emotionally attached not to a kind friend or family member, but to an abuser.’ Bonding is defined as ‘the positive sense of connection and attachment that grows between people when they spend a lot of time together.’ Jackobson, S (2018) then goes on to identify some signs of trauma bonding as being –
· Feeling stuck in a powerless relationship but trying to make the best of it
· The relationship being intense but involving a promise that things will get better
· You think that you can somehow change them
· Your friends and family have advised you to leave the relationship, but you stay
Jakobson also states that trauma bonding may happen due to the experience throwing you into survival mode, causing the freeze response meaning that the body will be on a constant or intermittent cortisol high, making that the person will become disassociated. Trauma bonding can also happen due to addiction; with the brain being wired to repeat activities that cause a feeling of reward, and when something like a small moment of kindness raises levels of dopamine, it can encourage the victim to become addicted to the abuser.

The NPCC (2018) has developed a National Vulnerability Action Plan to identify areas of improvement. The plan identifies the following areas as essential to improvement –
1. Early Intervention & Prevention
2. Protecting, supporting, safeguarding, and managing risk
3. Information, intelligence, data collection & management info
4. Effective investigation & outcomes
5. Leadership
6. Learning & development
7. Communications

The NPCC (2018) plan identifies five overarching principles. These are – 
1. Recognising and responding to vulnerability requires partners to work together effectively
2. The concept of vulnerability encompasses the person and their circumstances
3. Responding to vulnerability includes empowering people to seek their own support networks
4. Prioritising prevention reduces harm and demand
5. To be better at recognising and responding to vulnerability requires a change in culture within and across service providers 

The main issues with serious and organised crime groups and public protection are that they tend to focus on exploiting the vulnerable. This can be done in a number of ways, for example involving children in the supply of drugs, sexually exploiting children, cuckooing vulnerable members of the community and even forcing individuals into modern day slavery.  
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1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending

The concept of evidence-based policing was developed by Professor Sherman in 1998 (Sherman, 1998) and according to the College of Policing (2020), ‘in an evidence based policing approach, police officers, staff and volunteers create, review and use the best available evidence to inform and challenge policies, practices and decisions.’ Evidence based policing aims to support decision-makers in using the best available evidence to support their decisions and helps to discard outdated or inappropriate practices by studying what works and then adapting this information and implementing it into policies and procedures. 

According to Blackstone’s (2019), evidence-based policing consists of five research steps, these being –
1. State the question
2. Gather the existing evidence
3. Assess the existing evidence and undertake research
4. Implement the findings
5. Evaluate the findings
The questions stated should be clear and answerable and once the question has been established then data should be gathered. If there is limited material in the area, then a Randomised Control Trial may need to be utilised. The next stage is then to assess the existing evidence and undertake research. The evidence would then require reviewing to establish whether it is reliable. To review it, the Maryland Scientific Methods Scale is appropriate.  

The Maryland Scientific Methods Scale (2022) is known as the ladder of evidence and it indicates the different levels of research that can be conducted to show the effectiveness and impact that activities have. It can be used to measure how actions how reduced crime for example. The Maryland scale is five levels –
· Level 1 is a one-off measure with no comparison site. If there was any change, we cannot say whether the intervention had anything to do with it.
· Level 2 is as level 1 but with a before and after measure. This is a baseline to compare to but again, although we can conclude if there is change, we cannot determine if it is related to the intervention. The influence of other factors cannot be ruled out.
· Level 3 has a before and after measure across two sites, one where activity was implemented and another which remains business as usual. Any change is likely to be a result of (intervention) being introduced, rather than other factors.
· Level 4 is an extension of level 3 with multiple test and control sites which gives some management over variables that can’t be controlled, sickness, leadership and culture, different sociodemographic characteristics and different crime or demand profiles. The evidence is consistent that the introduction of (intervention) led to a positive effect.
· Level 5 is the gold standard with randomised control trials. Use of (intervention) directly resulted in (outcomes), as alternative explanations for the change can be ruled out.

Van Dijk and Hoogewoning (2015) state that whilst evidence-based policing and asking what works is valuable to policing, there is also a risk that a ‘narrow, instrumental, calculative emphasis on ‘what works’, with an over reliance on Randomised Control Trials (RCTs) could be detrimental due to it lacking appreciation of the reality of police work and ignoring the current challenges that policing faces. Van Dijk and Hoogewoning then go on to say that policing is moving towards a ‘control paradigm’, which is far away from the British policing by consent notion, which was established by the Peelian principles. They argue that policing should be based on a more ‘comprehensive paradigm’ where it becomes ‘a true profession instead of a trade’ and they encourage policing to become an organisation which asks, ‘what matters’ rather than focusing on just ‘what works.’ They note that policing has become more about control and politics less about protecting the communities that officers service. 

Furthermore, Ritzer (1993) talks about the ‘McDonalisation’ of society where the founder of McDonalds applied a formula consisting of four main principles to his franchise restaurants: the principles being –
1. Calculability
2. Efficiency
3. Predictability
4. Control
These four principles amount to ‘what works’ in fast food production and these principles can be utilised to allude to the industrialisation that allows for convenience and affordability against dehumanised jobs and services. However, they are not useful in policing as when considering that victims are at the heart of policing and each victim’s needs are different, there is no uniform way to meet every victim’s needs the same. Additionally, police officers may feel demotivated having this type of control exercised over them due to the Peelian principles of policing by consent and the discretion that is afforded to officers. Having said that, it may be useful in setting out plans to assess a victim’s needs in the first instance. 

In medicine, critics of Evidence Based Practice (EBP) suggest that clinical decision making should not only include evidence collected with the goal of reducing bias in research; it should also consider a variety of sources addressing a wider range of goals. The notion of evidence-based practice and policing is beneficial as it strives to allow police officers to evaluate their actions and approach this from a ‘what works’ perspective. However, it also eliminates the human approach that is sometimes needed to be successful at policing and focuses more on a political perspective. 

To conclude, evidence-based practices in policing are useful in assisting with determining what works and evaluating a variety of practices. However, police officers and forces should be afforded discretion to make their own decisions and not rely on such a structured, politically focused goal of ‘what works’, with the question ‘what matters’ needing to be asked. 
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