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Introduction 

 

This reflective report delves into my experience working with my five member 

group and the insights gained from our collaborative efforts. By employing Kolb's 

Reflective Model, I will examine my experiences and interactions within the 

group, and the impact they had on both team members and the overall dynamic. 

Additionally, I will draw lessons from this experience, considering the relevance of 

‘’Work to understand team dynamics and effective collaboration’’ Mullins' (2019). 

 

Description 

 

Our group was composed of five individuals, each possessing unique strengths 

and expertise. The assigned project involved group presentation of a UK 

organization, necessitating extensive research, group thinking, and effective 

communication. At the outset, we faced challenges in forming a cohesive team 

due to differences in communication styles and varying levels of commitment. 

 

Feelings 

 

Initially, I felt excited about the project but also apprehensive about how well I 

could contribute to the group. There were moments of frustration when 

communication breakdowns occurred, leading to misunderstandings and 

conflicts. As we progressed and began to appreciate each other's strengths, my 

feelings of uncertainty subsided, and I became more enthusiastic about 

collaborating with my team. 
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Evaluation 

 

Upon reflection, our group's journey was marked by both accomplishments and 

setbacks. We achieved success when we leveraged each member's expertise and 

promoted an inclusive atmosphere for idea sharing. Additionally, I observed how 

my assertiveness positively impacted the team during crucial moments. By taking 

the lead in organizing group meetings and setting timelines, I helped establish a 

more structured approach, which improved our productivity and cohesion. 

However, we encountered challenges when we struggled to reach consensus on 

certain aspects of the project, leading to delays and occasional tensions. 

 

Analysis 

 

Using Kolb's Reflective Model, I will analyze my experiences, actions, and their 

impact on the team: 

 

1. Concrete Experience: In the initial stages, I was more reserved and hesitant to 

voice my opinions, fearing they might be dismissed. This reluctance may have 

affected the team's ability to benefit from the full range of ideas and 

perspectives, limiting our creativity and problem-solving capacity. 

 

2. Reflective Observation: As I observed the dynamics within the group, I realized 

that my reticence hindered effective communication and contributed to a lack of 

trust among team members. Consequently, I made a conscious effort to be more 

assertive in expressing my ideas, ensuring my contributions were heard and 

considered. 

 

3. Abstract Conceptualization: Drawing insights from Mullins' (2019) work on 

team dynamics, I recognized the importance of developing effective 

communication channels and establishing clear roles and responsibilities within 
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the group. A lack of defined roles had led to overlapping responsibilities and 

confusion during the project's early stages. 

 

4. Active Experimentation: Embracing a more proactive role in shaping the team's 

dynamics, I facilitated regular team meetings to discuss progress, challenges, and 

individual contributions. This fostered a stronger sense of accountability among 

team members and facilitated better coordination. 

 

Lessons Learned 

 

1. Embrace Proactivity: Taking a more proactive approach to communication and 

contributing ideas is vital for fostering a collaborative and innovative team 

environment. 

 

2. Communication is Key: Open and transparent communication is essential to 

prevent misunderstandings and promote a shared understanding of project 

objectives. 

 

3. Trust and Respect: Building trust and respect among team members 

encourages a supportive atmosphere where diverse ideas can flourish. 

 

4. Define Roles and Responsibilities: Clearly defining roles and responsibilities 

helps streamline workflow and avoids duplication of effort. 

 

5. Learn from Conflict: Conflict is a natural part of team dynamics. It is essential to 

address conflicts constructively and use them as opportunities for growth and 

improved collaboration. 
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Conclusion 

 

Reflecting on my group experience through Kolb's Reflective Model has provided 

me with valuable insights into my actions, emotions, and their impact on the 

team. Acknowledging the significance of effective communication, proactive 

engagement, and fostering a collaborative environment will undoubtedly enhance 

my future team collaborations. 

 Applying these principles will enable me to become a more effective team 

member, fostering a positive group dynamic and contributing to successful 

project outcomes. 

 Moving forward, I will carry these lessons with me into future collaborations, 

aiming to foster a positive and productive team environment while continually 

striving for personal and professional growth. 
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