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INTRODUCTION:
Tesla is an automobile industry that is more focused on manufacturing electric and solar cars. It aims to produce eco-friendly cars rather than gas engine cars. Its CEO is Elon musk which is a billionaire. This means that the company is well funded and economically stable. This company also produces solar panels and batteries. It has produced various models of electric cars, such as Model S, Roadster, Model Y, and Model X (Tesla, 2021). Recently, Covid 19 hit the world badly in 2019 and has been affecting the world with its variants till now. The economy of the world was badly affected in 2020-21 due to the spread of covid-19. All the businesses had to face a significant loss, and many small businesses got shut down. This is because people got confined to their homes and were asked to practice social distancing to stop the spread of the virus. Like all other industries, the automobile industry was also affected by Covid-19. The sale of cars and other vehicles was reduced to an alarming extent, i.e., 97%. However, this percentage changed from time to time. But still, the impact was huge. This may be because the people suffered a lot financially, so they could not afford to buy a car. Also, the people were restricted to their homes. Like all other automobile industries, Tesla also shared the impact of covid-19 (BCG Global, 2020). 
IMPACT OF COVID-19 ON TESLA:
Covid-19 had impacted a lot of automobile industries, likewise all other businesses. Tesla was also closed during the initial period of the Pandemic. It is because several cases were reported at the production unit. But Elon Musk didn't take the Pandemic seriously. In May 2020, Elon Musk preferred to work and made the company functional by approving special conditions from the government. Due to this, more than 100 workers got infected with covid-19. The company adopted a very strict policy to stay open despite the Pandemic. However, the company was criticized badly for the act. Therefore, it allowed its workers to stay home if they felt any symptoms. To make their workers come to work, the company adopted the Tactic to fire the ones who will stay at home (Murphy, 2021). 
Tesla was able to fight the Pandemic and delivered its best during the Pandemic. Therefore, studies revealed that Pandemic didn't affect Teals much. Tesla stood first against all the competitors. It was successful in making the mindset of the people to prefer electric vehicles. Many analysts say that Pandemic was not tough for Tesla and has least impacted it. It sold 180,570 electric cars during the last quarter of 2020. Michelle Krebs said that Tesla was able to manage the lockdown period very well. It sold a huge number of cars even during the Pandemic. It may be because Tesla doesn’t involve any dealer or seller. It goes against the law and sells its product directly to its customers.
Moreover, Tesla has a well-developed online and delivery system. Therefore, it is easy to order while being at home. Daniel Ives also said that it was easy to order online from Tesla. Tesla shifted to online mode, so it wasn't affected like other automobile companies. Tesla also expanded its sale during the Pandemic throughout the Globe in developed countries that could afford an electric car. Tesla was successful in beating all the companies manufacturing electric vehicles, and it stood on the top. Tesla has also increased the demand of the people for electric cars. Also, it is the need of the hour to develop automobiles that are pollution-free to keep our ozone layer from depleting.
Further, to fulfil this need, strong competition will be generated for Tesla, and a lot of strong competitors will arise into the automobile market as the Pandemic ends. Michelle Krebs predicted this. Therefore, Tesla must work harder and focus more on research to continue its pace (Fields, 2020) (Tesla reports record deliveries but shares slide, 2021).  
MEGATRENDS IN AUTOMOBILE INDUSTRY AFTER COVID-19:
The automobile industry will prosper and be innovations following Covid-19 as covid-19 has disturbed the companies economically. Therefore, the companies will bring innovations to get back to their previous place. The world is shifting from gas vehicles to electric vehicles. It is because more electric vehicles were sold in the pandemic era, and Elon Musk became the richest man in the world. Top automobile companies in the UK are also focusing on and announcing the production of Electric vehicles. More advanced technology and robotics are introduced in the car industry. The automobile industry is now focusing on developing self-driving cars driven by robots. The world is focusing more on advancement in technology and advanced software development. Moreover, awareness about global warming and environmental control discourages the use of gas or petroleum automobiles. Further, the customers are more focused on online shopping than visiting the store (Brown et al., n.d.). 
SURVIVAL AND SUCCESS FACTORS:
Research and Development:
Most of the automobile industries spend a lot of money on advisement. But Tesla doesn't spend on advertisement. Rather than that, it focuses and spends more money on research and development. It spends almost 2984 dollars per car sold on research and development. This amount is very high as compared to that of the other automobile industries. This is the most important success factor and strategy that a company can adopt to defeat its competitors. It is because the automobile industry is becoming saturated with electric vehicle manufacturing companies. Gas or petroleum-based vehicles are being discouraged after the Pandemic. More focus is shifted to keep the environment clean and minimize environmental pollution (Ali, 2021). 
Improvement in Software:
As Tesla manufactures electric cars, so it needs to have the proper software for the efficient performance of its cars. Also, the world is focusing more on robotics technology and following the trend of manufacturing electric vehicles. Therefore, Tesla also needs to improve its software further and look for more innovative ideas. The latest software should be specially focused on increasing battery timing and reducing the charging time of the batteries (Shipley, 2020). Tesla must also install and develop the latest robotic technology in their cars. They should also focus on producing self-driven cars. In this way, they would be able to compete in the market. 
Acquisition of Subsidiaries:
To compete with the other automobile industry, reduce the cost of production and increase profit. Tesla needs to acquire acquisition of other industries that are doing well. Also, as in electric cars, batteries are used. Therefore, Tesla should focus on acquiring the best battery-producing companies. This will help the company to deliver the best quality to its consumers. Tesla is already following this strategy. It has already acquired the "Hiber system", a battery producing company. This strategy aims to become self-sufficient when it comes to the supply of raw materials. Tesla has also acquired other industries from time to time apart from the Hiber system, including Maxwell, Perbix, and Solar City. This strategy will help in business expansion, and it will be able to produce the vehicles more efficiently than the competitors (Johnston, 2020), (Lambert, 2019).
Digital Transformation of Sale:
Digital Transformation in the sale is very important. Nowadays, the priorities of people have shifted to online shopping of cars. Tesla has stood well in the Pandemic and continued to facilitate its customers with online sales. It should further try to expand its online sale by building a strong website and ensuring customer satisfaction. It was a very good technique for survival adopted by Tesla company during the Pandemic. Tesla had already delivered its best during the Pandemic. But now, all the manufacturers will shift towards online mode. Competition in the online market has also increased. Therefore, Tesla must also ensure to produce a robust online system and bring innovations to meet the requirements of its customers (LinkedIn and me, 2021).
Hiring the Innovative Minds:
There are always great minds who are the reason for the success of an organization as the competition has grown in the automobile industry to develop electric cars. Therefore, consider the scenario that Tesla must hire innovative minds for an organization. It is important to keep pace with the market. Tesla already follows a unique hiring strategy. They always look up to skills rather than education (Anderson, n.d.). 
Reducing the Launch time of New Model:
Tesla needs to speed the delivery and launch of new models of cars in the market. Tesla is known for its false promises. It means that Tesla makes up the mind of its customers and promise to deliver unique technology in their cars. It creates hype for its new model of the car. But the launching time of advanced models into the market is very slow. Tesla takes years to fulfil its promises. It results in disappointment of the customers who are excited about the new model. The need of the hour is that Tesla should avoid unveiling its product too early.
Furthermore, they should be focused to fulfil all the promises made to the customer. They need to deliver their advanced knowledge fast. It is due to the reason that competitors are also focusing on launching advanced models of electric vehicles. Suppose a competitor launches the new technology before Tesla. It will decrease in reputation and loss of customers by Tesla (Carr, 2021). 
Affordable Electric Cars:
Now, it is a very crucial time for the company to implement its master plan. The company's master plan was announced by Elon musk back in 2006. The company will focus on producing electric cars at affordable prices for the public. They will focus on the whole population rather than just making expensive sports cars. But after the Pandemic, this strategy will have a survival role for the company. Nowadays, the interest of the companies has shifted from gas vehicles to electric vehicles. Therefore, they will make efforts to produce the best quality vehicles with advanced technology at affordable prices. People will prefer to have cars at affordable prices. This will result in a decrease in the overall sale of Tesla and may pose a serious threat to the company. Therefore, Tesla must be focusing on launching affordable electric cars in the market to keep its pace in the automobile industry (Carr, 2021). 
Production of Electric Vehicles Apart from Cars:
The competitors of Tesla are not just focusing on cars. They are also trying to bring innovative vehicles in the market apart from cars. For instance, General Mortars announced bringing other electric vehicles such as pickup trucks. Although, Tesla has also announced to produce cyber trucks in competition. This shows that soon competitors will bring other vehicles such electric bikes and buses etc. Therefore, Tesla must focus on all these points and introduce the latest electric vehicles apart from cars to keep its pace (Tesla, 2019), (2021). 
CONCLUSION:
Tesla has led the automobile industry in times of pandemics. It has worked hard during the Pandemic and proved to be the best automobile industry in the UK. It has continuously delivered electric vehicles to its customers despite the Pandemic. It adopted various strategies to keep it going. But the pandemic era has changed the megatrends of the automobile industry. The automobile manufacturing companies have shifted their attention towards the development of electric vehicles. They are following Tesla because of its tremendous success during the Pandemic. Competition can be hard for Tesla, and Tesla needs to adopt success and survival strategies to maintain its pace. It needs to enhance its strengths and focus on its weakness to maintain its position. It is hoped that Tesla will develop the best strategies for its survival and success in this era of competition.
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