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—> | |dentified what skills | need to develop

Want to become a team leader | <

Introduction

Conducted a SWOT analysis

——> | Prepared a personal development plan
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SWOT Analysis

Strengths

Enthusiastic and inspiring person
Innovative mindset

Critical problem-solving skills
Delegating tasks

Maintaining excellent relationships
Positive attitude

Lood time management skills
Empathic

Weaknesses

> Poor communication skills
> lack of technology, new IT
system

Unable to make swift
decisions

Bad at resolving conflicts
Can appear shy in front of
audience

Opportunities

> Explore different working
Environments

> Wider career prospects

> Do not have rigid career
progression

Threats

> Not used to work with
diversified groups
> [t bored easily



Skills required to become a good leader

Effective problem-solving skills
Eftective communication and [T skills
Efective delegating skills
Positive attitude

Decisiveness

Mediator




Skills | Already Have

EHfective problem-solving skills

tHfective delegating skills
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Positive attitude

./ N ./




Skills | Need to Develop

Effective Communication skills

Ettective IT skills

Mediator
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Decisiveness
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Personal Development Plan

Goal How? Resources Time
Developing v listening more Taking help from online 7 months
communication v" Paying attention to others’ non-verbal tutorials and attending
and [T skills gestures such as facial expression online seminars to
v" Asking feedback from others improve communication
v" Subscribing to technical magazines skills.
Developing v letting both parties explaining themselves Online tutorials | month
conflict-resolving v" Maintaining calm tone
skills v" Prioritizing areas of conflicts
Decisiveness v’ Sticking to my mission Attending seminars and | month

v" Avoiding decision fatigue
v" Lontrolling what | can contral

taking help from
colleagues




—> | Will focus on the PDP to improve the skills

Need to develop communication, [T
skills, mediator, and decisiveness

Conclusion

Already possess some skills

—> | Will take help from online resources and others
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