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[bookmark: _Toc95949708]Introduction    
Transferable skills in the business market refers to the qualities and capabilities of an organisation or company that helps them to expand their business in certain other domains apart from their expertised sector, as well as to transfer their network of knowledge and capabilities from one domain to another. In the present report the context of transferable skills have been explained via an global network marketing and telecommunication company, Vodafone Group plc, in terms of their needs to establish a community responder activity based communication system and bespoke app system in the world markets of south central community. The study has also evaluated the roles, skills, knowledge, training and development required for the company to consider in order to meet their newly acquired interest throughout. The vodafone Group is said to be a worldwide famous British originated multinational company that specialises in providing telecommunication services to a large section of the economy. It has its expert dominance in the markets of Asia, Europe, Africa and Australia covering around 22 countries alone and another 48 countries in collaboration (Vodafone, 2022). The work division sector of Vodafone is known as Vodafone Global Enterprise, which serves around 150 countries worldwide. Starting off with a military radio technology in the year 1981, the company has now established their empire as a wholesome brand and is thriving their success in enormous domains as of today.
[bookmark: _Toc95949709]Discussion and analysis of the organization
[bookmark: _Toc95949710]How Vodafone mobile device and the bespoke app can better improve South Central Community responder community engagement activity
Vodafone is one of the most popular telecommunications and internet service providers in the UK and is a renowned brand worldwide. The benefit of this popularity is that many people in the UK are well aware of them and use their services. This forms a large user community and improves connectivity. The incorporation of technology with health services widens the area of the probability of saving patients in a very limited amount of time (Verhulst et al. 2021). The concept is that when a person is in distress the closest available responder will be alerted and the responder will be provided with the exact location of the individual and will be updated with the nearest route to reach the spot. This system is faster than a normal ambulance service as the process involved with that is mostly manual (Vodafone, 2021). Another benefit of Vodafone is that they offer 4G services and all these mobile devices are equipped with high speed 4G connections that have a very fast response time. There are already 350 mobile devices active and another 150 mobile devices are planned to be launched soon. The increase in the number of these mobile devices will certainly increase community engagement (BBC, 2021). The mobile devices are updated with patient medical records maintaining the privacy policy and there will be trained volunteers to handle the situation. They will have the option to call other professionals and emergency services in this field if required. Combining digital technology with the healthcare system will drastically improve patient care (Vodafone, 2021). To further increase the engagement activity within the community, Vodafone needs to do advertising of this service so that people will be aware of this facility and it will improve the engagement. Social media campaigns may also increase the popularity. One thing that Vodafone has to keep in mind is that seamless connectivity is the key to achieving the goal so they have to maintain the internet speed. Collaborating with hospitals and different ambulance services may play a pivotal role to keep up the engagement. An increase in the number of volunteers can be achieved by providing proper training courses (BBC, 2021). Collaborating with police, fire department, and the military as secondary responders will widen the opportunity of saving lives.

[bookmark: _Toc95949711]Identification of service users and what services they require from the Community responders
The user of this service can be any normal individual or citizen. Whenever they are in a problem they send a distress call to the mobile devices via an app. The users will avail the benefit of faster services and primary patient care as soon as possible (BBC, 2021). To further improve the service, user feedback is essential. Evaluation and incorporation of the user requirements need to be done to reach out to more people (Vodafone, 2021). From the perspective of a service user, there might some initial requirements like connectivity, quick response time, availability, proper medical equipment, certified trained professionals, protection of privacy, and maybe similar services in different departments.
Seamless connectivity is the key to this operation. Vodafone is already equipped with 4G connectivity but as the whole operation depends on the exact location tracking and finding the quickest route in the map, they have to ensure that the connectivity remains seamless. Any disruption may cause a delay in the service that can be fatal to the patient. Quick response time is also dependent on the proper connection, however, there can be negligence from the community responder side. Community responders should always be on high alert to maintain proper communication. To increase the availability of community responders, Vodafone should increase the number of mobile operators (BBC, 2021). There are already 350 such operators active in the present, but South Central is a big area and to cover the whole area to provide faster services they need more mobile operators (Vodafone, 2021). The mobile vans should be equipped in the same manner as a regular ambulance. Along with necessary first aid service, they should also provide heart rate monitors, saline, electrical cardioversion device, and other necessary equipment (Nikolaidis et al. 2019). Volunteers should be certified and properly trained to handle complex and life-threatening situations. Increasing the number of such personnel is also important if they want to expand their services beyond South Central and increase the number of mobile vans. A huge advantage community responders have is access to patients’ medical records, but they should ensure that patient privacy is thoroughly maintained (BBC, 2021). Any discrepancy in that area will harm the trust of the users towards community responders. The last one is expanding this type of service in different areas like police, fire department, and military. It is already in the process to make them secondary responders.

[bookmark: _Toc95949712]Importance of the Community responder role
Community responders are the decider of the life and death of the patients. So, it does not require a special mentioning that they play a crucial role in the whole operation. Community responders are specially trained to provide primary patient care with utmost efficiency (BBC, 2021). They are providing their undivided attention so that any distress call does not have to wait. They are professionally trained to perform first aid to handle critical situations. There are a total of 1200 community responders as of now, but the number is expected to grow to expand their services so that they can cover more areas (Padmaprabhu et al. 2018). They use the bespoke application to ensure efficacy. Along with that, they are efficient with map reading and navigation (Vodafone, 2021). They are devoted to working relentlessly 365 days of the year. They are first to arrive at the scene so they have to be prepared mentally and physically to attend to any life-threatening calls. They are handling three devices at the same time in a synchronous manner which is not at all an easy task. For this kind of job, they are highly adaptive to the situation. A person of any age between 18 to 70 years can be a community responder (BBC, 2021). If the responder has hands-on experience with similar experiences like this such as ex-military personnel, ex-policeman, or ex-fireman it adds more benefit to the job value. Such examples are already there in the community responder workforce. To end on a good note, it has to be mentioned that every community responder is a valuable asset to the operation.
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The Vodafone group plc has taken up the role of first responder to the St. John Community. They are assigned to provide emergency treatment to the local population whenever in need. This is not just a mere task to perform. Thus it requires precision, quality, confidence, capable and supportive workers and more (ABC, 2022). Here are a few of the skills and knowledge that the company as well as their employees are bound to acquire to serve quality service to the community precisely.        
Background knowledge: A thorough background check of the community region is the primary need in the knowledge section. This will provide the service sector with a better idea about the population, their mindsets, their needs, preferences, the superstitions they believe in and then the company has to mould their regional organisational system accordingly, so that no one gets offended in any way, and also the purpose gets served.          
Problem Recognition Skills: A problem recognition skill is needed to understand the common healthcare problems of that region (Peres., 2019). Then it is important to find out the cause behind those problems. Often it is seen that certain basic level healthcare emergencies are caused by ill practice or lack of maintenance in hygiene. So, as a community responder, the company and their employees have to have an understanding of the cause of the medical issues and push forward their limits to eradicate those problems for the greater good. 
Empathy towards patients: while employing workers for the community responders role, the company must keep in mind a few things- attitude of the employees, their humanity, their knowledge in hospital management, their capabilities in service sectors and mostly their empathetic behaviour. It is very important for the employees to understand the sufferers and their needs as a community responder.  
Mindset to take up challenges: In healthcare sectors, there are enormous uncertainties and risks that the company should acknowledge and stay aware of. Any wrong step can be a deadly blow to the reputation and work participation of the company in the community. So the company must get in the process with a mindset to cover up these factors.  
Feedback evaluation skills: There must be a feedback form for the community people to ensure their opinions on the whole service and suitability. Then in accordance with the feedback, the company must agree to make certain changes and stay relevant to the context for long.    
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· Emergency services workers are the most prepared training and suited to manage disasters if they are present. Nevertheless, individuals and their neighborhood may remain separate for a prolonged time frame after a horrible event for a number of reasons, such as the magnitude of the afflicted area, faulty communications infrastructure, or impassable roads.
· In the case of a severe disaster, CERT Introductory Training equips individuals to rescue themselves and many others. Because emergency crews may not be available to assist everybody right away, individuals can actually save lives and safeguard property through using the Community responders training (NHS, 2021).
· A redesigned Disaster Medical Operations portion, an enhanced Security and community Responders segment, and disaster annexes are included in the community Responders Training Boot Camp. No prior expertise is needed of Community Responders. All of the coaching that community responders require is provided by the company.
· This training covers basic skills that are important to know in a disaster when emergency services are not available (Imeraj,. 2022). With training and practice, and by working as a team, community responders will be able to protect yourself and maximize your capability to help for the greatest number of people after a disaster. Community responders must have their own car or have their company provide them with automobiles or vans to be able to travel quickly, as well as have a minimum of two years' experience of driving. The company pays them well enough that they are motivated to provide long-term community support and pursue it as a career.
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It is no surprise that in today's world, the network connectivity sector is an essential prerequisite of every human to sustain their lives in terms of work life balance and comfort. Vodafone, being an extremely popular multinational telecommunication company, the organisation and management team of Vodafone executes a phenomenal job in establishing a well defined empire of business market world of data export and communication. The current Report focuses on outlining the improving strategies that the vodafone's south Central community responders have adapted in order to modify their engagement rates and connectivity with the regional community of the southern and central locations of the globe. The study has also interpreted the type of customers they are supposed to serve and in accordance with that, they have developed their strategies to meet the needs of the major portion of their target area population. Their skill, capabilities, utilisation of bespoke app in broader aspects has been given a proper amount of attention inferring the community responders role in the whole process to cope up. There have been developed an assessment of the probable requirements that can enhance the positive impact of their service and newly launched network connectivity nodes that can develop a better version of the already existing system in accordance with the future needs for profit maximization throughout. With It's new rebranding and upgraded logo stating their vision towards the future, the company is all set to move ahead towards the exciting future that is sure to be thriving for the company as a whole.  
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	Task
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6

	Introduction to community Responder programme
	 
	 
	 
	 
	 
	 

	Patient assessment
	 
	 
	 
	 
	 
	 

	Airway
	 
	 
	 
	 
	 
	 

	Circulation
	 
	 
	 
	 
	 
	 

	Illness & Injury
	 
	 
	 
	 
	 
	 

	EMS Operation
	 
	 
	 
	 
	 
	 



