[bookmark: _GoBack]Exam – 2 hours       Sporting event management exam 

Part 1 – The benefits of hosting the Olympics in London 2012 justified the money invested to deliver the event?
[bookmark: _Int_8fodkA1n][bookmark: _Int_JixZeGIy]The London 2012 Olympic games were centered around the Olympic Park in East London, which is a site of a number of sporting venues. The games hosted up to 180,000 spectators a day into the park to enjoy the games, making it the principal focus of Olympic Activity. The Olympic village was within walking distance of all the venues in the park, enhancing the experience for the athletes and officials. With the games being held within a big city within the United Kingdom it helped hold a few benefits to the people and economic environment of London. The park's size is massive, covering a total of 2.5sq km in size which is the equivalent to 357 football pitches. (London 2012, N.D) 
[bookmark: _Int_9Aeqrscu][bookmark: _Int_bERpr6MN]With the United Kingdom hosting this major event within one of its biggest cities has bought many benefits to London for the people and economic environment of the city. With the motto ‘’inspire the generation’’ the Olympic games London 2012 strived to foster long-term benefits for London's east end, the United kingdom's wider population and economy, and even people overseas. The main aim for the London 2012 Olympics was to help increase public participation across multiple sports and both sustainability and economic opportunities in the city and beyond. Hosting the Olympic games presented the opportunity to rejuvenate a 560-acre site in the east of the city, an area that has historically featured an industrial site. As a result of the regeneration 4,000 new trees have been planted since 2012, bringing the total to 13,000 trees that helped increase the bird numbers within the area and endangered invertebrate species began to inhabit in the park. The major clean-up of the area opened a total of 40,000 volunteering hours and extended the regeneration being undertaken in the Olympic Park for London 2012 into the neighboring communities in the East end of London. (London 2012 legacy, 02 Sep 2021) 
[bookmark: _Int_05QNLWyb][bookmark: _Int_x0hzShj6][bookmark: _Int_e65mwLEk]Queen Elizabeth Park has become a dynamic new heart for east London and has played a central part in the transformation in this part of the city. All the permanent games venues within the park are operational, which helps generate more jobs for the local people, staging more high-profile events and attracting more than six million visitors a year within the UK and overseas. This helps revenue more money from tourism as people will be paying fees to watch sports within the park, have tours of the park and stay within the local area, which overall will have massive benefits to help keep renovating the city. The park is a place where people live, work, and visit which is managed by the London Legacy Development Corporation, (LLDC) which formed in 2012 to help generate opportunities for local people and drive innovation and economic growth in the city and overall, within the UK. The United Kingdom's main goal was to increase participation within sport throughout and after these Olympic games and the number show how the games has affected this, by 2017 more than 41,000 children have now met the national recommended levels of physical activity through change4life clubs which is part of the youth sport trust charity. Also, between 2012 and 2015, 106 community facilities were upgraded that allowed 400,000 more Londoners to participate within grassroots sport and physical activities through the Mayor of London Sport Legacy Programme. Shortly after the games the government set a four-year ambition to secure at least £11 billion of economic trade and investment benefits from the games. This target was shortly reached just 14 months after the games. (London 2012 legacy, 02 Sep 2021) 
[bookmark: _Int_9snvh25m][bookmark: _Int_hNB2q8IW]With all these benefits their normally must be a price that is paid, London 2012 had a massive price to pay being the most expensive summer Olympic games ever recorded costing a total of £14 billion and overran its original budget by a margin of 76 percent that they wanted to spend in total on the games, However to date the economic boost of London has saved them by surpassing the amount spent £14 billion. The economic boost had beaten the 4-year target plan in half of the time, this comes from businesses securing contract wins, additional sales and new foreign investment that has taken place and skyrocketed since the game. The prime minister then went on to announce new trade investment deals that was worth £200 million creating or safeguarding more than 500 Uk jobs. The economic legacy then went on to help increase 15.6 million people ages 16 and over to play sport at least once a week, helped bring in £450 million to help increase and upgrade facilities within the UK, over 16,000 community sports facilities have been upgraded to date and the government have now moved on to making more programme’s to help people get involved within physical activity more to help push numbers even further. (GOV.co.uk, 23 July 2014) 
In conclusion, overall, the games have had a massive impact on sport within the UK and overseas, the games have helped increase number of physical activities dramatically making the United Kingdom overall a healthier country. It has helped bring more tourism to the UK helping revenue more money from the games to help bring in more profit for the UK however the games did spend over the 76 percent of the amount that they wanted too but has managed to earn this back and gain more through the economic trade and investment which in long term has helped open many opportunities within London opening up more sporting opportunities and job employment options.  
















Part 2 – Complete an environmental (PEST) and situational (SWOT) analysis of Neath Port Talbot County Borough Council as a host venue for major sporting events. Based on your findings identify a suitable sports event that Neath Port talbot could feasibly host and clarify the events concept and objectives. 
[bookmark: _Int_CPyAMET6]Neath Port Talbot borough Council is run by 6,500 people all working together to serve the people, communities, and businesses of the town. Their work touches on most aspects of people's lives from social services and schools to housing and roads, to attracting investment to ensure Neath Port Talbot is a suitable place to live, work and visit. (NPTC, 2023) Neath Port Talbot Council already host events within the local area such as Go Ape in Margam park, Margam park is a park within the Neath community area that has a lot of offers for activities than can be took all year round in the wilderness, these range from walks in the park, course fishing, Go Ape tree adventure, orienteering, cycling, mountain biking and horse riding. An effective way to tell if this park is good for these activities is through PEST and SWOT analysis to ensure it can host events. (Margam country park, 2023) 
When planning and running a sporting event a PEST and SWOT analysis needs to be in place to ensure the activities or event can undergo safely and smoothy and allow you to see valuable insights to where this event will take position within the local community. This analysis will help provide you with information on whether it is safe and profitable enough to run this event within this location. This can help you see the advantages and disadvantages of this event and help compete against competitors who are thinking of running the same event, this overall can help make your event the safest run and the most popular making a positive impact on the local community in a social and economic way. (Library City University of Seattle, 2022) 
When doing a SWOT analysis on Neath Port Talbot I can see that it has many strengths for the local area, one of Neath's main strengths is the nature around the area with a lot of grounds being covered by natural terrain which is very suitable for events such as mountain biking, cross country, road cycling, kayaking and rock climbing but when reviewing the area, mountain biking looks like it would be the most popular within this area with the fast downhill off road mountain sides that would allow for major sporting events to be held within this area with the correct funding and media publishment. The weakness of this event being held within this area would be the spectating, this event would be hard to get too as it will be muddy and rocky terrain that not everyone will be able to reach to spectate. The opportunities will be massive for this event has it could bring major sporting events to the area allowing Neath Port Talbot to adapt more tourism which will bring in more revenue to help improve the local area, this will also open voluntary and paid work for people within the local area and gain knowledge on a new sport to help increase participation as a whole.         
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