Foreign Languages & cultural Awareness
              Cultural Awareness
                   BMIH5003
           Rodrigo Aguilera
       Rodrigo.faguilera@uwtsd.ac.uk


   Your Name: Andrea Lee
Title: Hotel Handbook for Intercultural competence
Assignment:1
        
Your email address: 2108011@student.uwtsd.ac.uk
Your student Number: 2108011
Country A: The Hyatt Hotel, Amsterdam Netherlands.
Country B: JW Marriott Hotel, United Kingdom.
Executive Summary: This is an abstract in a Hotel Handbook showing the intercultural competence, comparison of two countries and the different guest services of two hotels in diverse geographics. Namely cultural competences, such as religion, languages, viewpoints, different idiosyncrasies and the Do and Don’ts. (Chara Scroope 2017) 



Table of contents
Cover Page………………………………………………………………………………………………………………………………………………………………………………………………1
Country A ……………………………………………………………………………………………….2
Country B……………………………………………………………………………………3
Executive Summary…………………………………………………………………………………………………………………………………………………………………………………………4
Table of contents…………………………………………………………………………………………………………………………………………………………………………………………5
Introduction……………………………………………………………………………………………………………………………………………………………………………………6
Background…………………………………………………………………………………5
Methods…………………………………………………………………………………………………………………………………………………………………………………………7           
Results………………………………………………………………………………………. (See fig.1) …………………………………………………………………………………………………8
Discussion……………………………………………………………………………………………………………………………………………………………………………………8/9
Conclusions…………………………………………………………………………………………………………………………………………………………………………………10
Bibliography List…………………………………………………………………………………………………………………………………………………………………………………………….11

Introduction: This report shows the comparison and significance between two Countries. Hotels such as the Hyatt Regency Amsterdam and the JW Marriott United Kingdom in terms of culture, according to Geert Hofstede “the collective programming of the mind distinguishing the members of one group or category of people from the other”, culture differences in the aspect of cross-culture and cultural borders. In terms of the Hofstede dimension model such as Power distance (Tall and short), uncertainty avoidance (Strong and weak), masculinity and femininity individualism and collectivism, indulgence and restraint (Hofstede et al (2010). Similarly, they are 5*hotels which is visited from tourist all over the world. Employees of different generations and polyglots. 



Background: Firstly, The Hyatt Regency is situated in Amsterdam the Netherlands which has a population of 17m people, 12 provinces, South and North Holland in western Nordic Europe. It has been reported it is 2/3 under sea level and it’s the habitat for the world’s wonderful tulips, flower exporter, wooden shoes, windmills, boating, dams, the cheese Gouda and millions of bicycles.
 It is a multinational, of many nations and vastly visited by many tourists worldwide.
 It has a high-income index and a low employment rate, is the 14th richest country in the world. Christianity is the highest religion there.
The Hyatt Regency had a culture of World of Hyatt, a place of fun for their employees.  Flemish, is their first language.
Secondly, The JW Marriott Grosvenor Hotel is situated at Park Lane in central London, England with attractions such as the Hyde Park and the London Eye.  Four countries in the United Kingdom.  England, Scotland, Wales and Northern Island. Business and leisure travellers from all over the world. Christianity, Islam is the highest religion of the United Kingdom. The JW Marriott is founded by JW Marriott (Snr) in 1958 in the United States with over 7,000 chains, 30 brands in 134 countries and territories. (Marriott.com) The culture and the mission statement, core values are, we put people first, we pursue excellence, we embrace change, we act on Integrity. Royals and Celebrities are visitors.     



Methods: Let’s start, the Netherlands. The Hyatt Regency Netherlands has a high-power distance. People at the lowest level on the (Maslow 1940) with find it harder to see the Royal family for example, Industrious, self-sufficient and strong population. It has an individualistic culture where people will work hard for the nation and a group collectivism culture and families are happy to spend quality time with their family. Uncertainty Avoidance (strong or weak). They would have a more Dutch approach. “If it’s not Dutch, then it no match”. (Chris Smit)
Next to and separately from his studies in national culture, Geert Hofstede with a team of collaborators in the 1980’s conducted an in-depth study of organisational cultures in ten Danish and ten Dutch organisations. This study has been described in a separate chapter in his books since 1991 (Hofstede 2010) ‘Also how to foster lasting change in terms of organisational culture and behaviour’. (See Hofstede Insight Magazine).
 The Trompenaars (another framework) which was developed by (Fons Trompenaars in 2017) of Dutch nationality, which deals with the culture of a nation, business and society. There are many other frameworks.
The culture cluster guest staying at the Hyatt Regency Hotel will be from Eastern Europe, such as Romania, Russia, Western Europe, Far East, Asia; Japan, China, United Kingdom and North America such as the United States. Southern Asia would be India and Thailand. (House et al 2004)
 Lower masculinity dimension has compared to the United Kingdom and long-term orientations.

On research has high Indulgency rate, called the ‘Redlight District’.   
The United Kingdom has a more individualistic approach, in terms of the JW Marriott employee are known as associate and different and strong leadership styles internationally. They employ cross border, generations and globally. Artificial Intelligence (AI), Automated integrations. Similarly, there is the Globe Research programme utilised by Hoteliers and for the acquisition of hotels and land by both countries.


Results:  My research shows that the Netherlands and the United Kingdom have a high individualism and indulgence (see Country A, B), as a nation they like to do things for themselves in terms long term orientation (See Country A). As shown in the Hofstede’s comparison table. (See fig 1 below).
[image: ]


Discussion: Country (A, B) of different mindsets as (Country A) are willing to work for what they want. (Country B) are more laid back, however, has a high masculinity rate. A short-term view towards investments.   (See Tables 1 and 2
 on cultural differences of Do’s and Don’ts).





                                                             


                                      Country A (Netherlands)-Table 1


Do’s                                                                           Don’ts
	Greet with a handshake and a nod.
	Never handshake and put your hands in your pocket.

	Kiss three times on the cheek
	Avoid speaking and chewing gum

	Protocol Adherence.
	Never stand with your hands in your pocket.

	Compliments are given Privately.
	

	Arrive to your appointment early and inform of lateness.
	

	Respect a Dutch family personal and public space.
	Never ask a Dutch family how much they earn.

	In a shop or restaurant, you are expected to help yourself as much as possible before you ask for help.
	Do not criticize the Royal Family without good reasons. The Monarchy the heart of the country.

	
	



    

                                     Country B (United Kingdom)-Table 2
Do’s                                                                           Don’ts
	We put people first.
	

	We pursue Excellence.
	Do not criticize in public, e.g., complaining to the hospitality staff.

	We embrace change.
	Avoid personal matters when you struck up a conversation.

	Telephone calls using the company name.
	When ask a question and its not forth coming change the subject.

	Guest should be greeted looking in the eye face to face.
	

	Firm handshakes.
	

	Business cards should be held with both hands.
	

	
	

	
	

	
	

	
	




                     
Conclusion: 
The conclusion drawn from both Countries and Hotel culture that are geographics and the limitations will be funding as is reported that Netherlands is one of the richest countries in the world cost of living crisis is net zero and has a pragmatic approach to long term investments as opposed the United Kingdom and most tourist want to see the beauty of the Netherlands such as the Hyatt. Marriott in terms of organisational behaviours and expansion, in the United Kingdom would be hindered.
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