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Introduction
Organisational behaviour defines as the study of the activity and performances of an individual or group of people, focusing on the growth of the organisation. Human behaviours in the specific working environment can be examined through this study. Working activities of individuals can impact the working environments, performances, communication, culture, structure, leadership and motivation. This study is systematically applied by the knowledge of individuals that are gained in their working station. An optimistic and humanistic approach is broadly found in organisational behaviour. Organisational behaviour is important to build a solid team with expert employees. On the other hand, organisational behaviours provide job satisfaction to employees with a good leadership style. Finding out the right people is also processed by the organisational behaviour. As a result, organisations can enhance their productivity and competitive advantages through positive organisational behavior. This entire system is maintained by good leadership and management of an organisation. Therefore, having good management is depending on good leadership and a positive working environment. This report has aimed to focus on the discussion of organisational behaviour that impacts the performance, structure, culture and people of the organisation with effective management and leadership.
Organisational Performance
Organisational structure is defined as the system of outlining the activities, which are directed toward achieving the goals and activities of a particular organisation. Activities such as roles, rules and responsibilities are included in the organisational structure. This also helps to show the process of flows of information between different kinds of organisations. Organisational structure helps to provide guidance for employees through official reporting bonding, which govern to supervise the flow of work in the organisation. It also provides maximum flexibility and opportunities for growth (Chumg et al., 2016).
For example, the organisational structure of TESCO is depending on the hierarchical concept. 11 members of the Executive Committee in Tesco are being led by the Group Chief Executive who is known as Dave Lewis. The organisational structure has four layers of the management system, where different types of functions are supervised by the experts and employees are working with great satisfaction.
Organisational culture also defines as the system of governing the behaviours of people in the organisation. This system shares the values, assumptions and beliefs. Organisational structure has the capacity to dictate the act, dress and performances of employees. Shared values have a strong influence on the employees of organisations. Organisational culture is important for identifying the external and internal identity of an organisation. This also helps to keep up the best workers for growth. Organisational culture transforms the functions of an organisation into a team. Developing inner strength and performance is another function of organisational culture (Bakotić, 2016).
For example, Amazon has maintained corporate culture to push every employee for going beyond conventions and traditional limits for developing bright and creative solutions and ideas. The management team of Amazon tries to find fresh talents for developing a strong base of the organisation. Besides this, for maintaining a strong workforce, this company has reinforced the organisational culture to bring the shape of Human Resource Development to gain competitive advantages for the long term.
Organisational people are the backbone of any organisation. Depending on these people, an organisation can restructure its base and reach the highest peak of success. The management team of any organisation sets plans for involving the best and expert people for the development of the organisation. On the other hand, the expert team leaders and managers try to develop the entire team by motivating them and making them efficient enough in their working platform. With good leadership, team leaders try to increase the productivity and performance of the team. On the other hand, strong bonding between team leaders and other people is well maintained. Therefore, every person who is related to the organisational function is playing vital roles in the development of the organisation.
For example, the chief executive officer of TESCO has drawn a plan for recruiting best and experts for earning the best results and organisational development. As the head administrative staff, this person was able to handle all people by delivering the best facilities. 
Organisational performance is defined as the analysis process for calculating organisational performance. It also measures the growth of the organisation. Organisation performance reflects the status of growth and delivers the ultimate result of organisation functions. Therefore, it is important to improve organisation performance in gaining competitive advantages and productivity (Beneke et al., 2016).
For example, Morrison Supermarket has maintained the best organisational performance through its expert team. Each operation of this company is handled by skilled and knowledgeable employees. Therefore, this company is able to attract customers and gain large revenues. The Human Resource Management team has provided all types of training and facilities for every employee. That is why this company has the best team from any either organisation.
Effective management and leadership
Planning is a basic step that every manager of organisation does before the start of any organisational operation. The manager of an organisation plans a schedule and provides a chart, where the entire working process will describe with details. This, the manager has kept some backup plans for the same operation.
After doing the planning, the manager of an organisation synchronizes entire functions and makes the statement of assurance about the execution of the plan. After that, the manager tries to execute the function as per the selected method. Many times, managers can face issues but with a backup plan that issues can be sought out easily (Armstrong, 2016).
Selecting the best people for organisational operation is the main role of a manager of an organisation. These people are divided into teams where they can work with the proper guidance of team leaders. On the other hand, if team members feel uncomfortable, they can report to the manager about their dissatisfaction.
Leading or directing people is the main responsibility of a manager in an organisation. They guide all employees by maintaining all good and bad situations in the working field. The manager has to provide actual and accurate ideas about the job roles of other employees. A manager has to describe the whole process that has to be done by the team members (Jaques, 2017).
The manager of an organisation has maintained four processes for maintaining organisational operations.
With great planning and making decisions at an appropriate time, the manager of an organisation tries to execute an operation in an organisation. Therefore, the manager of an organisation first draws an outline of the task. After that, taking decisions for the execution of a plan, the manager of an organisation starts the operation confidently (Bowers, Hall and Srinivasan, 2017).
Organizing a plan nicely is another role of a manager of an organisation. Managers of an organisation try to take different elements for executing organisational operation from different resources. These resources are well maintained and used by the teams under the supervision of the manager.
In the next step where a manager of an organisation has decided to divide the operation into teams. Each team has to maintain different roles. Therefore, the manager has to manage the entire task carefully. In this stage, managers are playing the role of motivators. Where managers motivate employees by providing them with the best working environment. By providing the best direction, the manager can take team members to their objectives and organisation to its success.
Then there is the final stage, where a manager plays the role of a monitor. In this stage, the manager of an organisation evaluates the activities and progress of teamwork (Fahlevi et al., 2019).
The role of leadership is very important for maintaining good organisational behaviours. A good leader plays the role of motivator, where employees are motivated and gain strength to provide extra effort. On the other hand, leadership helps to set a clear vision of employees. Through this, employees gain abilities to reach their objectives through their best performance. Providing guidance for completing tasks is another role of leadership. It helps to gain skills and knowledge about the job of employees. Leadership also helps to develop morale among employees, which makes them more efficient and fuller of dignity in their working place (Laureani and Antony, 2018).
For example, Asda is one of the best retail companies, who has maintained an autocratic leadership style, where employees are able to mitigate their primary demands and are motivated for providing the best outcomes. The employees are also able to achieve their goals through a good leadership role.
Behavioural approach to management 
The behavioural approach to management mainly focuses upon the employees’ well-being and human relations. The behavioural approaches of company managers not only get the assigned tasks completed but also keep all the employees highly motivated and satisfied. Such behavioral approaches of the managers help to leverage the most out of the employees along with keeping them thoroughly satisfied (Wheldall and Merrett, 2017). Some pivotal examples of such behavioural approaches in business management are presented below:
Task-based approach is one very common behavioural approach in business management. Such approach is implemented in the organisations where the employees are provided with similar and repetitive typed tasks. The ultimate aim of implementing such an approach is to obtain high productivity by leveraging the best performance from the employees. The adoption of such behavioural approach helps to plan and schedule the tasks as per the employees’ capabilities. The strength as well as the weakness of each individual employee is identified, and they are allocated the tasks as per their competency level only. Such approach can make the employees habituated to perform similar typed tasks as per their skill set. The employees also thus feel that their potential is being utilized properly and they are not placed in such work positions that are beyond their competencies. 
For example, the Manager of Tesco Plc, Dave Lewis has also implemented such a task-based behavioural approach and it has proved to be highly beneficial for the overall performance of this supermarket retail giant. 
Need-based behavioural approach whereas manages the employees as per their primary needs. As per this behavioural approach, the company managers keep into account all the needs of the employees as per the “Maslow’s Hierarchy of Needs”. This list of employees needs includes safety, psychological, love, belonging, self-actualisation and self-esteem needs. Hence the managers of such behavioural approach ensure that they are able to satisfy these basic needs of the employees. It is although not possible for managers to fulfil all of these needs at the same time. The managers although make sure that some of these basic needs are met at least. The managers focus on fulfilling such primary needs of the employees help to offer a highly motivated and efficient workplace culture. 
For example, Google is considered as the best employer as it satisfies most of the basic needs of employees by serving them many non-financial and financial remunerations. Pichai Sundararajan, the CEO of Google hence follows such a need-based behavioral approach for leveraging the best performance from its each employee. 
The approach of Path-Goal theory: As per the path-goal approach, it is the staff’s characteristics and work environment which influence the managers' behavioural traits. The ultimate aim of this behavioural approach is to empower and motivate the employees so that they can perform their best (Neenan, 2017). The managers hence need to undertake the participative, supportive, directive and achievement-oriented approach for fulfilling all goals. 
For example, Satya Nadella, the CEO of Microsoft has undertaken such a path-goal behavioural approach that has provided momentum success to the tech giant. 
Conclusion
This essay has provided a clear analysis of the topic of management and organisational behaviour. Through positive organisational behaviour an organisation can gain enough strength to make a strong business base. Besides this, organisations are able to gain profits from the business market by providing tough challenges to their rivals. With good management and leadership, an organisation can gain the ability to increase productivity and competitive advantages. Not only this but also help employees top reach towards their goals and take organisation to the peak of success easily.
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