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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


It is not a new phenomenon that the role of a police officer is diverse and not restricted to only fighting crime. Throughout my training and time as a probation police officer I have become aware police face many things that have little or no direct relationship to crime or law enforcement (e.g., searching for a missing child). It is imperative a police officer has a range of skills and knowledge to enable them to quickly adapt to a multitude of situations (Coleman and Norris, 2000). It is arguable that a reflective practitioner is one who is socially knowledgeable and able to recognise their need to improve, it is a building block for improving public confidence in the police. 

The police role is everchanging and has been radically transformed in the last few decades. The need for change was largely due to the necessity of a modernised service, which identified the need for an improved public confidence in the police. The lack of public confidence is thought to have stemmed from historical tensions between the public and police. Crawford (1998), noted that the 1970s and 1980s identified a series of injustices regarding police behaviour. The Brixton riots in London,1981, resulted in many public and police casualties. The riots occurred during a time of high levels of unemployment and poverty in inner-city areas and the dissatisfaction with how the police force behaved towards minority ethnic groups. Following this Lord Scarman (1981) recognised that the public’s confidence in the police had largely been lost and communities needed to be re-engaged. Modernising the ways in which police are trained aims to ensure future police officers are professional and knowledgeable. Policing now focusses on being proactive and preventative rather than reactive. There must be an understanding of diversity and community issues. Modern police officers are no longer trained to just react to situations, instead they are educated in order to learn theoretical knowledge and apply it to real-life situations, whilst making informed judgements. 

The Metropolitan Police Act 1829 first set out the police service foundations across England and Wales. Over 185 years later, the police service has experienced many pivotal changes. A fundamental change in the twenty-first century was the reform of education and training of new police officer recruits (Pepper, et al, 2018). College Of Policing (COP) was established in 2012 and is a national professional body responsible for providing consistency and standardised police training and education. As a result, the College created a framework to increase public confidence in the quality of police skills across all forces. This is known as the Police Education Qualification Framework (PEQF). It is hoped this framework will support the development of individual officers and staff already employed within the police force. This agreed framework and a standard application form will support the requirement of national consistency. Officers and staff will have access to higher level diverse learning environments delivered by higher education sectors. In order to continue to professionalise the police in the UK academic qualifications are being promoted, this is a keynote in the Policing Vision 2025. This hopes to address the changing and complex nature of modern policing and recognises a standardised national qualification will help in achieving this. There are many benefits to academic study, it will aid the promotion of evidence-based approaches to policing whilst also bridging any subject knowledge gaps around emerging threats such as extremism and cybercrime. Not only is it thought to help create reflective practitioners but also those who are able to research, critically think, analyse and evaluate literature as well as their own practice (College of Policing, 2024). 

As of January 2020, all new police constable recruits had three ways of entering policing and learning as stated in the Policing Education Qualification Framework. These included a degree apprenticeship, degree in any subject or a Professional Policing Degree. Therefore, all recruits either must have obtained a degree prior to recruitment or must complete a degree during the probationary phase. This major shift in police recruitment has been contested by some, for example it is thought that this could exclude hard-to-reach groups who are unable to afford university fees and that thousands of police officers have served over the years with few or no qualifications with distinction. It could also be a disincentive to recruits who do not consider themselves as academics or have learning differences. On the other hand, Chief Constable Alex Marshall (Chief Executive of the College of Policing) states that “the role of a police officer is as complicated as that of a social worker or nurse – professions that only accept graduates”. It is hoped the degree entrance of all recruits will help the police to be recognised as a legitimate profession. Bernie O’Reilly (CEO of the College of Policing) also defends this shift in recruitment requirement by claiming that “the public deserves highly trained, highly skilled officers that can protect them from all crime types, from domestic violence and digital fraud, through to organised crime and modern slavery, as well as protecting vulnerable people.” Whereas the Chair of Surrey Police Federation Mel Warnes argues “there is a risk that police forces are losing good operational police officers because they are falling behind with their university work or failing the degree aspect of the course”. This is largely because of the difficulty in managing the University aspect of the course on top of the operational part. Therefore, good operational officers are being left in a position where they may face losing their job through the Police Regulation Process, despite being a competent officer (Surrey Police Federation, 2021). Whilst it is only natural such a large change in police recruitment would be fraught with debate, there has been a rise in police-academic partnerships meaning greater academically produced knowledge is now available. This has the potential to support police officers in making decisions about best practice and therefore leading to more positive outcomes for victims (Martin, 2021). 

COP, the Association of Police and Crime Commissioners (APCC) and the National Police Chief’s Council (NPCC) have published the Policing Vision 2030 which aim to build on the successes of the Policing Vision 2025. The main priority is to make transformative changes across the entirety of policing. This vision constitutes of five pillars which address priority themes all with the fundamental aim of delivering a police service that is effective, inclusive and trusted by the communities it serves. Pillars 4 and 5 both have an overarching theme of professionalisation and academia. With pillar 4 having an outcome of a talented, representative and inclusive workforce that feels supported and has the capabilities to meet future policing challenges. This pillar is centred around ensuring recruitment is representative and inclusive. All recruits and current policing staff have a strong ethical and professional culture. Pillar 5 has a particularly strategic role in the professionalisation of the police force, as it is focused on learning and evidence informed culture. It mentions working closely with academia to develop a technology knowledge base, continuous problem solving and learning from others, being data literate and digitally competent. The vision attempts to continually adapt to the modern policing environment and addresses new threats to communities, for example human trafficking and terrorism. COP is continually adapting to these changes challenges and attempts to assist officers by giving them the skills and knowledge required to be the front-line officers dealing with these current issues. Following the same professional standards and using the same skills and knowledge ensures incidents are dealt with correctly, safely and with the highest level of professionalism. 

Fulfilling the role of a modern professional police officer is one that must be met and maintained at the highest professional standard. This role is one that carries with it a lot of responsibility, largely due to the legal powers given to maintain law and order. Therefore, officers must work in accordance with the National Decision Model and Code of Ethics set out by COP. All actions must be balanced, proportionate and justifiable in order to uphold the law and to achieve the best outcomes. By all officers receiving the same training, police constables can work with local communities, stakeholders and their colleagues to promote order, reduce crime, fear of crime, provide reassurance and build confidence between the police and citizens. Whilst at the beginning of my police constable training much of this was just theory, three years later it is now engrained into everything I do. In order to fulfil my role, I believe it is imperative to continue to learn new skills, learn from others and take on new more advanced challenges. The first two years of my training has taught me skills such as time management, an essential skill for completing case files which need to be presented to the Crown Prosecution Service, swiftly and effectively for best possible outcomes. Time management has also been imperative academically, I have had to juggle my work, home life and academic deadlines to ensure all work is submitted on time and to a professional standard.

Over the past three years I have grown in confidence and now feel capable of taking on more complex cases requiring higher level investigating, ranging from grievous bodily harm to historic sexual assault cases. Continued Professional Development has helped to reinforce and delve deeper into content learnt during the initial training, such as extremism and helping to identify the signs in order to prevent terrorism. As I am in my final year of probation, I am continuing to take on new responsibilities and training to grow my skills. For example, I have applied to be a conductive energy device officer and sexual offences liaison officer, plus registered interest in becoming a licenced search officer and evidential drug identification test officer. This further training will help me fulfil my duty to protect the public and prevent crime effectively and with the upmost professionalism. Additionally, I have completed the new national curriculum for safety training called Public and Personal Safety Training (PPST). This training is delivered yearly to all officers since 2020. This training from COP has helped to increase my confidence as it uses scenario-based incidence I have encountered or will encounter, including de-escalation and communication tactics. Importantly, it teaches how to protect myself, my colleagues and members of the public. These are skills that can be put into real-life situations, I feel more confident at dealing with violence and aggression in the safest of manners. I believe this is important as it shows the best way to deal with an offending person with respect and dignity regardless of the situation. There are ways of reacting, responding and moving forward all, of which are professionally executed. 

Critical reflection of situations I have encountered has helped me to improve the way I understand situations and respond to them in a thoughtful way. This is much more effective than reacting to what is seen. Borton’s model of reflection is a good reflective tool to use when attempting to improve my professional practice, something learnt in my initial training to improve practice and prevent things from happening in future. Reflection has helped me to think creatively about the solutions to problems and different ways of resolving them. The example I am going to use from my final year of training is a very contemporary issue, involving several calls being taken. This issue is the mental health pandemic. In brief, a 999 call was received from a local mental health ward regarding a young transgender patient, who had managed to escape the ward and left the hospital. There was evidence that they intended to end their own life, were a danger to themselves and potentially anyone who attempted to stop them. The note stated they intended to drown themselves. I was single crewed, so I knew from both my studies and experiences there would need to be multiple people prioritising this call, to promptly track down this individual and use communication tactics to help the person feel safe. As I was single crewed, I had to consider the question ‘now what can be done to resolve this situation?’ I knew there were multiple river locations across the area, and I wouldn’t be able to access all immediately whilst gathering intel. Therefore, my first creative solution was to liaise with the dog unit, other police officers on duty and request a drone and NPAS to help identify the whereabouts of this person. My experience over the past few years enabled me to do this quickly and with confidence. As I have attended many calls like this, I knew a wide range of options to utilise when dealing with high risk missing people, i.e., the use of what3words. The solution to this emergency call was, to initially, find the female safe and sound and return her to the hospital. Immediately other officers were attending key areas to search, and specialist units were attending with dogs and drones. I was the Officer in Charge (OIC) of the incident and coordinated the areas to search.  

Next, I consider ‘So what?’ So, actions were taken to search for the person and another unit was sent to the ward to receive full descriptions of what the person was wearing, and specific details disclosed in the note. This was immediately fed back to all officers in order to help best identify our high-risk missing person. In order to preserve life due to the intent to end life, officers tracked their mobile phone to help narrow down the search area. This information was shared with the drone to aid in getting visuals from above and allowed the dog unit to more efficiently track the female. The benefit of this way of working is new knowledge can be learnt and shared amongst those working the case, we have multiple tools that can be utilised to find the person sooner. Also, we were able to determine how the patient was able to leave the ward, in order to prevent this from happening again the hospital was able to put measures in place. However, one consequence of using all tools available was the use of social media. Gwent Police issued a missing persons statement on Facebook, later it was learnt the person had seen this and was then using more secluded routes to attempt to not be spotted by members of the public. In future, the use of social media to discover high risk missing people is not always necessary, potentially it should only be used if the person has been missing for a certain number of hours. More thought needs to go into the feelings of the MISPA.  

The missing person was found within 40 minutes of the 999 call. Communication tactics learnt on the Personal and Public Safety Training (PPST) were utilised and meant that the person felt listened to, understood and they cooperatively returned to the unit with officers without the use of force. During this situation, I learnt that in high pressure situation it is paramount to stay calm, use the tools available e.g drones, Dog unit and NPAS to track a person’s whereabouts swiftly. Time is really of the essence in cases like this as a person’s life is in potential jeopardy. Once the person is found it is imperative to remain empathetic. If the person does not feel secure, they may attempt to run from the police or hurt themselves. This would not lead to a successful outcome. For future reference, I learnt that effective communication in a time sensitive issue is essential and that gathering key information (e.g., what were they wearing, direction of travel, do they have their phone) can only improve the chances of finding a person sooner and safe. For future cases, I believe it would be beneficial for the police to be in regular communication with the mental health team at the local hospitals. This would help to identify any patients that are of potential flight risk and a danger to themselves or others. This could make the process of identifying a missing person quicker, as some details would already be in the system. The Trinity Protocol and the Herbert Protocol are examples of similar ways that police use information sharing of people with additional needs or dementia, to keep them safe if they become missing or distressed in public. 

To conclude, the role of the modern police officer is important for improving public confidence. The development of COP alongside the code of ethics and national decision-making model assures that all police officers can turn theory into practice, are able to use reflection to better understand situations and make decisions on future policing incidents. During three years of probation, I have become confident at using the national decision-making model to become a more professional practitioner and feel confident at utilising knowledge learnt in theory in action.  
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Throughout this essay, I aim to critically evaluate my own experiences of successfully utilising social media for engaging with the wider community, at distributing professional information, and enhancing engagement. Furthermore, I will seek to discuss what social media platforms are used within the policing world and the benefits and risks associated with its implementation. 

Social media has the potential to transform public perception of the Police. Over time, citizens gain knowledge and opinions of the police via their own direct experiences and from indirect experiences shared with them by family, friends, or the media. Hinds (2009) suggests that direct experiences with the police are the biggest influence on attitudes towards the policing institution. On the other hand, mass media can spread a narrative about police action which can generate indirect experiences (Schafer et al., 2003). For example, the death of George Floyd in America by police brutality was spread far and wide across media platforms, creating an indirect negative police view for many. Social media is a contemporary feature that can reach a large audience quickly and at a relatively low cost, equally it can help to deliver information to hard-to-reach groups, such as youths (Ruddell and Jones, 2013). It has been considered that social media may be one of the best police practices for improving community engagement and communication with the public. Also, it can create positive indirect experience with the police by disseminating positive police/citizen interactions (e.g., visits to schools, nursing homes, discovery of a missing person) and useful and empathetic information (e.g., road closures, accident updates, family tributes for victims of road traffic collisions). The use of social media by the police makes it possible to share their own stories and narratives and broadcast favoured themes (Ruddell and Jones, 2013).  

Social media is a fundamental part of modern-day life for the majority; therefore, this is a useful tool for police forces to utilise. It can have many benefits such as, facilitating and enhancing community engagement, support crime detection and reduction, make members of public aware of good practice and assist with identifying high risk missing people. Social media allows for information to be published to a wide audience within a click of a button, which in time sensitive situation can be paramount, for example identifying a suspect and tracking their movements or finding a high-risk missing person. Although not all content that is published represents the wider view it does allowed for the possibility of healthy debate and insight into what the public deem as important police work (National Police Chief’s Council, 2024). 

Gwent Police use a variety of social media channels such as Facebook, X (formerly known as Twitter) and Instagram to post about ongoing incidents, share court results and appeal for wanted or missing people. To ensure all content that is posted and from those members of public that engage with the various forums they conduct themselves in an appropriate manner showing others courtesy and respect.
Certain comments that are not allowed to be posted for example if they breach any terms set by the individual social media providers, any offensive, threatening, or hateful material or anything that promotes discrimination or bullying. If any such comments are posted, they would be in breach of Gwent police social media guidelines and action would be taken such as hiding or deleting the inappropriate comments or blocking those who do not abide by the rules (Gwent Police, 2024). 

Surrey police constabularies launched an online survey in relation to the police forces use of social media and public perception in July 2018, the survey seek to understand how police constabularies throughout the United Kingdom (UK) use their own social media platforms, 43 police forcing areas engaged with the survey throughout varies platforms such as Facebook, Twitter (Presently called X) and Instagram receiving upwards to 25 thousand responses. 

The survey has shown that 80% of people responding on Facebook and Twitter (Presently called X) had no connection to policing whatsoever, two thirds of the responses came from Facebook and on third coming off Twitter, it continues to show that 75% of respondents on Facebook wanted to receive updates on incidents and 73% of respondents on Twitter wanting the same. Users on both platforms were willing to share updates with their friends and followers regarding crime and missing persons, the survey run until the end of September 2018 (National Police Chiefs’ Council 2021). 


A study as shown that there are benefits of police forces using social media, an article from BBC states that police constabularies that engage with the use of social media enables them to show more a human side because of the informal tone social media networks such as Twitter and Facebook adopt, it further states it allows police officers and staff to talk about positive news, show emotions and illustrations police culture, as a result it allowed members of public to feel welcomed and acknowledged the police services as a human organisations that can be trusted, furthermore it states that the use of social media can appealed to a younger demographic as younger people do not watch or listen to news broadcasts, and habitually seek their news exclusively on social media ( BBC 2012).  














Social media is a powerful tool for police to engage with the public (npcc.police.uk)

Social media community guidelines | Gwent Police



The Positive And Negative Effects Of Social Media On Police Officers – OpenrPolice chiefs reducing use of social media over risks posed by foreign bots (msn.com)


NPCC_SMSurvey_ExecSummary_2021.pdf (surrey.police.uk)

Police forces 'struggling' to grasp social media - BBC News


Social media benefits to police investigated - BBC News








































Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:




Bridge jumper? 
Dynamic situation
Changing demands 










Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

















Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.




 CONFIDENTIALITY and PLAGIARISM 

This is automatically checked via Turnitin submission of your workbook.

Please sign below to confirm that the work submitted is your own. 

Sign..........

Date




image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





