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1. Introduction
When we were assigned our briefing for Creative Music Management, it was clear that it was going to be a challenge, nevertheless an exciting opportunity to showcase my aptitudes as a business woman.  
The first step undertaken to initiate the project was organizing the groups, and I wanted to make sure my group was eclectic and motivated for each task of what the brief requested. We wanted to make sure we chose an artist with potential and allowed us to get creative with ideas for the project and I personally wanted to challenge myself and expand my repertoire beyond rock and metal. Hence we decided to choose Chloë Rona to join us. She’s a London based singer songwriter and a Tileyard Education alumni who showcases an edgy and unique image, as well as music who combines a fresh take of old school RnB combined with nowadays electronic music. Her original catalogue motivated me to initiate this module’s project and ideas instantly started flowing. In the first meeting that took place, tasks were assigned to each group member according to their strengths and interests (budget, live management, production etc). 
From the very beginning, the group was ambitious in going above and beyond on this assignment and not settle on a safe and simple creation. We decided to take on the challenge and create a marketing campaign that focused on multiple gains and that collaborated with several other creative platforms beyond the music industry such as fashion sponsorships. These were showcased in several areas of our campaign such as our budget and Live event organization. We shall be looking into the points made above in detail as well as looking further into the positive and negative outcomes of this experience. This will be done through a SWOT analysis that will analyze the process.  







2. SWOT analysis

2.1 Strengths 

As mentioned above the team for this project automatically went into work mode from. A brief change in members took place, which led to a slight delay, but it let to a rewarding outcome. Each member was assigned a task that worked to his or her strengths and talents, such as:
· Music + Video
· Press photos
· Artwork
· Press Kit  
· Budget and finance
· Live management

The workload was shared evenly and the team made sure that everyone was involved and everyone knew what they were doing. Each member was ambitious with his or her role and played to their strengths. Attention to detail has been one of the biggest strengths that led to a successful process. A Google drive document was instantly created in order to add in all the information and updates regarding the project. This allowed us to edit and add new information in regards to the portfolio, which kept the group organized and in schedule. Good communication also played a role in the team’s success and everyone kept each member updated on any changes and progress. And in times of need, each team member helped each other out and collaborated on their assignments. Instead of taking the simple route, the team was thought ahead and came up with original ideas to make the project stand out from the others. When we had our first meeting with Chloë Rona, we started discussing about one of her upcoming singles that she was keen on having us on board to promote. She was open and receptive to ideas. The single chosen was very strong as well as its music video visuals.  We were also very interested in her fashion style and her collaborations with brands such as Kuki London that not only promote their clothing items but also promote Chloë’s own image brand. So we decided it would be a good idea to play it into our marketing campaign.  Not only it focused on Chloë’s music promotion but it also focused on multiple gains such as her visuals and fashion brand sponsorships and social media, which make the marketing campaign even stronger. Sampson, Camilla (2016) suggests that fashion has been capitalizing on collaborations especially in this recent age when social media is so prominent. It has opened doors of the fashion industry and creative industries such as music have made it more accessible to consumers. It’s also suggested that consumers nowadays respond positively to bands ‘championing everyday individuals’. Another factor that played to our advantage was Chloë Rona’s prominent social media presence and strong visuals, with a great following mainly on Instagram. Our campaign showed variety when the team decided to promote her music but also to promote her as an individual. Nowadays, devoted fans want more than just music, they also want visuals (McGuire, Patrick 2018).  Franklin, Kate (2013) commented on the strong link existent between social media and music, from the opportunity to intact with fans as well as sharing personal experiences from the artist’s life. In this day and age, fan engagement is vital in order to create a solid relationship between the artist and the audience. 


2.2 Weaknesses 

One of the main weaknesses that affected the group the most was definitely time management. The schedules of each group member suffered many clashes with each other throughout the semester due to jobs and other commitments. So a lot of the face-to-face meetings that were meant to be taken place didn’t happen. Instead they were replaced with online conversations, which even though got the job done, they weren’t as efficient. Both the song and the music video were pre-made agreements done with Chloë Rona but due to her busy schedule, receiving the files was challenging. The press photos for the press kit showed incoherence with the theme, as there was no time to organize a cohesive photo-shoot to go with the single and video theme. The remix created also unfortunately didn’t work out as expected as it ended up not fitting with the vibe of the original track. Nikolov, Beth (no date) comments on how brand consistency brings marketing to a higher level and consumer trust and its inconsistency sends mixed signals and confusion. It’s also part of building strength and comfort and allowing costumes to get to know the brand. Seymour, Brandon (2014) argues that image could potentially be more important than the music itself when it comes to marketing an artist, as band perception is what makes people interested and want to consume. 

2.3 Opportunities

Due to the task sharing, there was less stress and workload between all group members. Each person focused on their best attributes for the project, thus resulting in a very strong and cohesive enough portfolio to meet industry standards. Every section of it was in large detail as each member ambitiously worked to make it so. This has led to a peaceful work environment, which is a challenging point to achieve when working in most group projects. And even when disagreements took place, they were all dismantled with constructive criticism, which only made each member create a better and improved work piece for the overall project. Chloë Rona’s collaboration with fashion brands gave us the opportunity to develop into a more ambitious project, which even though is currently theoretical, it carries a challenging vision which makes our group project stand out from the rest.  We came up with the idea of incorporating Chloë Rona’s marketing campaign with a live show following her single release and merge it with a fashion show sponsored by Kuki London. This was planned with the ultimate goal of showcasing both creative industries and lead to an increase in promotion. Roberts, Bryn (2015) comments on the value of music and fashion and how they have and always be important influenced in our culture. It opens a new path to both artist and brand to new opportunities and extending to new audiences. He also adds on the value of promoting a band in relation to a music genre and how it builds the band’s identity and affinity. 
Chloë Rona’s mix of urban chic and alternative 90’s fashion that she incorporates to her image and music was a perfect match with Kuki London’s clothing brand. Plus her impressive Instagram influence has led our group to take this marketing campaign to a much more social media focused approach with Facebook, Instagram and Twitter ads and collaboration with social media influencers. Vitti, Tony (2018) argues on how influences can develop a musician’s band just simply by sharing their songs on their social media. Jazzlyn (2018) further adds that influence marketing has recently become an important role in the music industry and one can argue that they might even be more influential than radio stations nowadays. People in this current day and age are glued to their phones and social media plays a huge pat in their lives. Influencers each the audience in a much more personal level, thus the fans are more eager to consume. The more popular the artist’s track gets, the more streams and sales it gets. 
Chloë Rona’s Instagram following gave us the idea of combining advertising with Facebook and create a strategic set of adverts promoting the single and video before and after the release. Titlow. P John (2017) states how Instagram users are more music oriented than the general audience and how it’s used to express the artist’s ‘visual voice’. The campaign’s variety gave us a more broad set of ideas for promotion, not only to promote Chloë Rona’s artistry but also her everyday life in order to create a bond with the audience at a more personal level without ‘blurring the line between friendship and fandom’ (Titlow. P John 2017). Hence we decided to include Instagram stories as well as Live videos in order to broadcast behind the scenes footage and interactive Q&A’s.  

2.4 Threats

[bookmark: _GoBack]Due to our time management malfunction, it led the group to missing several opportunities to make the project stand out even more.  No physical marketing (posters and flyers) was included in our portfolio even though it was mentioned in our marketing plan. This results in lack of detail in our part, which can lead to being perceived as unprofessional. The graphics and design used on our marketing plan and artwork slightly suffered in regards to time, as their quality didn’t achieve the desired standards. Our lack of face-to-face meetings also led to miscommunication in some areas. Online chat groups can be beneficial during busier times and can keep groups updates on any changes but they can lack the productivity of actual personal meetings. Hiser, Kevin (2012) comments on how regular meetings build rhythm and ensue accountability. It’s the perfect opportunity to oversee on progress and collaborate as a team in order to tackle the more challenging points in the project. At one point before the project hand in, it came to our attention that we had two different financial budgets, which led to a lot of confusion. Time management also led to lack of focus in each member resulting in a slight strain in relationships between each one of us. This can further lead to a cycle of mistrust.  An increase in stress was also an obvious effect of time management when trying to catch up with the missing deadlines, which was followed by several late night occasions in order to finish the assignments. 


3. Conclusion

Overall I believe there was a high level of professionalism and organization within the group, which altogether led to a successful working environment and a strong assignment hand in.  The portfolio handed in was strong and ambitious that contained several creative ideas, which we thought of them to be out of the box. Chloë Rona was a very good choice to work with for this assignment. Her artistry and original music made our work more exciting and we felt more compelled to create the best marketing campaign we could for her. The whole group had great skills that were fully used with the time that we had. 
As a personal evaluation, I believe that my organizational skills have improved throughout the last semester and I expanded my aptitudes as a leader. The brainstorming involved in this assignment in order to make the campaign stand out from the rest has led me to implement ideas on my own professional life and artistic projects.  It gave me a broader perspective of the music industry’s several options that I am yet to explore, as well as the vast uses of social media and marketing skills.  
Although I believe the project was an altogether success, there are several points that could have been executed better. As mentioned above, time management was one of the biggest weaknesses that the group encountered throughout the semester. For future group and individual projects, an early start is thoroughly recommended for everyone. This will lead to a much-improved flow of ideas without the pressure of deadlines and it will prevent personal stress and tension among colleagues due to last minute tasks. It’ll also allow time to set small but necessary details that differentiate a good project from an excellent project.  Procrastination will be also something to be looked at going from here. It is vital going forward in a focused state of mind where work priorities need to be set and show consistency, in order to reduce risks such as habitual lateness. If there are group projects taking place in the near future, I believe group meetings should be more frequent in order to keep members updated and set goal deadlines for each of them. This will insure motivation among colleagues as well as creating healthy competition that will lead to a well-done assignment.     
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