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During my journey in hotel placement, I got accepted to the HR department. In this department, I focused on operations such as training coordination, recruitment, and employee relations. From these experiences, I have gained much hands-on experience such as practical settings and theoretical knowledge of HR practices and the importance of teamwork skills and communication skills.
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Description: Reflective on my journey in working at human resource departments. I have worked under the supervision of the human resource management department. During my work, I have observed the tasks of HR departments like posting advertising, recruitment processes, organising training sessions for employees and employees’ discontents. From my work position, I have also learned to implement brief overview sessions about the roles and responsibilities of the positions candidates that are getting hired and the policies of the company. From my work time, I have also learned to schedule interviews and resume the screening process. 

Feelings: Human resource management is my dream job. I was excited to work within these departments. When I was working under the supervisor of human resources, I felt very nervous to take part in meetings of the HR department where everyone shared their ideas about improving the process of the human resource department. I was familiar with the software the human resources department uses and the administrative tools. This process made me very excited to work in the HR department. When I got more engaged in the work of HR, I felt very confident in conducting training sessions for newly hired candidates. I also felt very proud of myself when I was scheduling interviews and resume screening. I was very happy and excited to meet new employees in the workplace. At the same point, I was also very nervous about providing a welcoming environment to new employees. 

Evaluation: One of the positive aspects of this work experience is, the human resource management department was my dream job. However, I did not have that much knowledge about the way they recruited candidates and selected them. I was able to gain knowledge about the recruitment process and the way they conduct interviews and select employees based on their overall performance (ASET, 2017)). The strategies to retain employees and fostering innovation and welcoming work environment strategies, I have also learned from the work experiences. This work experience has improved many of my skills like communication skills, collaboration skills and problem-solving skills (Hagg, 2013). 

Analysis: In these work experiences I have learned many things. I get to learn the importance of effective communication skills in the workplace. Human resource management fosters a welcoming environment and maintains a diverse culture in the workplace (DeCenzo et al., 2016). Human resource management provides proper training to existing employees for their improvement (Jehanzeb and Bashir, 2013). Human resources management optimises many activities like payrolls, and leaves of employees (Mahapatro, 2021). I got to learn all this information from my work experiences. Human resource management also needs to give priority to professionalism and empathy to manage their employees effectively (Suryaningsih, 2021). There is much more information I have got to learn from my experiences. 

Conclusion: In conclusion, I have worked very effectively in the human resource department. While looking back I can know that in my work journey, I should have gotten more engaged in the process of recruitment and retention of employees. Overall, I have learned many things from my experience which will help me very much in the future. 

Action Plan: I need to develop my decision-making skills by getting engaged more in meetings and complicated situations. 
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Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge 

Technical knowledge and work-based skills are very important for effective human resource management. Task management like managing relations of employees and organising the process of recruitment is very important to enhance daily operations seamlessly. In the human resource management context, prioritising tasks is very important (Fallon and Rutherford, 2010). Especially managing multiple tasks like resume screening and conducting interviews, task management is very important. Effective task management will help to maintain efficiency in the workflow (Zheng and Thain, 2015). It will help to meet deadlines. 
Personal skills like communication skills, problem-solving skills and empathy are also very important in a professional context. In the workplace HR needs to handle employees' professionalism and grievances along with empathy, it will help to foster a positive environment in the workplace (Rahman, 2016). Communication skills also have an important role in human resources. Communication skills help to foster a relationship with employees and make them feel welcome and valued (Kent et al., 2016). The strategies of communications will also help to ensure fairness and transparency in the recruitment process. 
Technical knowledge like having proficiency in software is very important for managing employee data, payrolls, leaves and other elements. From my experience, at the starting time, I faced many obstacles. I have many challenges while using software systems of HR practices regarding my less knowledge in technical skills. Over time I have gained experience and efficiency in using technological tools. Learning the technological skills of human resources will help to understand the process of data management. It will support the performance appraisal process. 
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Issues: During my work experiences in the human resource department, I have observed and encountered communication issues among the employees and management departments. In the work process, there was a huge gap in converting information properly. In the context of important information, there was also a very noticeable gap. Staff or employees were not aware of the upcoming training sessions or any changes in the company’s policy. This lack of communication between the employees and the HR department creates many limitations like it impacts the employee's engagement. This lack of communication impacted the positive culture of the company and employees got less welcomed and supportive feelings. It impacted their productivity and engagement. This lack of a clear and conscious communication process also creates much confusion in the activities. It also creates delays in completing tasks. Additionally, the human resources department needs to implement innovations in its strategy. It will help them to improve their strategies for employee retention and reduce the high turnover cost of the company. 

Impacts: The ineffective communication process of HR departments has an impact on staff morale. It also directly impacts the effectiveness of teamwork. Many employees in the workplace were unaware of the decision-making process which delayed the quick making of decisions in a dynamic business environment. Many senior employees who manage important clients were not aware of their presence. New employees often go unnoticed during their important training sessions. This process disrupted the workflow. Lack of innovations in the strategies of human resources also fails to motivate and encourage employees. They fail to match the expectations of employees. Especially in the context of employee retention. It creates frustrations and job dissatisfaction among employees. 

Solutions: Companies need to generate structured communication channels among employees and HR. Regular meetings also need to be conducted. 
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Conclusion and Action Plan 

In summary, from the reflections I have gained much important knowledge and information from my journey in the human resource department. I get to know about the importance of technological skills and work-based practices in professional settings. I was also able to identify the areas of improvement like developing more effective communications skills. For further development in a professional setting, I will conduct more mentorships to develop technological skills. 
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