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Introduction
Glow Beauty Studio is a proposed eco-preserving beauty salon dedicated to offering the highest standard of beauty service while reducing impact on the environment through sustainable operations. The salon will provide professional makeup services for events (e.g., bridal, prom, etc.) and conduct individualised makeup consultations and lessons, as well as retail an extensive selection of eco-conscious beauty products. Multiple streams of revenue will be available to the salon, upon which profitability will be determined. Sustainability will be an integral component of Glow Beauty’s operations, as there has been a growing trend among today’s consumers who seek brands that demonstrate ethical and environmentally responsible business practices. Through sustainability efforts embedded into its business model, Glow Beauty shall create long-term value and obtain a competitive advantage (Christodoulou et al., 2025; Azizi & Akhondi, 2026).
The overarching objective of Glow Beauty Studio is to establish a reputable and profitable beauty salon that places an emphasis on providing ethical services to customers. Short-term goals include finding a location to establish the salon, enhancing the salon’s brand, and developing a loyal customer base within the first 12 months of operation. Medium-term objectives include adding new services to the salon’s menus, increasing staff members, and establishing strategic partnerships with other local businesses. Long-term objectives include expanding operations through the establishment of multiple locations and/or launching a line of sustainable beauty products bearing the Glow Beauty name. Clearly identified goals are critical to success for start-ups because they provide clear direction for decision-making and revenue growth (Huang et al., 2022).
The steps taken to achieve sustainability for Glow Beauty Studio will be achieved through the implementation of environmentally-friendly, socially-responsible, and economically-viable business practices. Environmentally, Glow Beauty Studio will utilise cruelty-free, vegan, and organic beauty products; conserve natural resources through reusable application tools; and implement a recycling program. Moreover, incorporating sustainable product packaging and conserving resources during business operations are central components of today’s eco-conscious start-ups (Fakih, 2026). In addition, the company will be looking for ways to reduce its carbon footprint through energy-efficient lighting and better management of its resources. Socially sustainable will include paying employees a fair wage, providing beauty services that cater to all clients, and utilising suppliers that have a proven commitment to ethical practices. Economically, the goal of the business will be to provide customers with long-term profits through customer loyalty programs, effective resource planning, and diversified revenue streams. Companies that are committed to integrating their environmental and financial goals into their operations are typically more resilient and successful as time marches on (Tiutchenko et al., 2024; Brychko et al., 2023).
Physical Resources
Glow Beauty Studio will need to find a suitable salon to operate out of that has great visibility and access for customers (preferred area with high foot traffic). This would include styling chairs, mirrors, professional lighting, and sanitation equipment to ensure hygiene standards are being maintained. To provide services to its customers, it will also be necessary for Glow Beauty Studio to have access to high-quality, environmentally friendly makeup kits, as well as adequate storage space for tools and products. Glow Beauty Studio’s interior design will embody the company’s environmentally friendly values through minimalist decor and a predominance of recycled materials and environmentally friendly lighting sources. The creation of a clean and comfortable atmosphere for customers will enhance their experience and help develop repeat customers.
Human Resources
In the beginning, Glow Beauty Studio will hire the owner/manager, two trained makeup artists, and possibly one part-time receptionist. As the business expands, the addition of beauty therapists or marketing specialists may be required to assist in growth. The hiring of qualified employees is critical to the maintenance of the quality of service and customer satisfaction because the customer experience is a key component of developing brand loyalty. Continuous training and development programs will be implemented to keep staff current with trends, techniques, and sustainability in the industry. In startups, innovation and developing skills are essential because they maintain a competitive edge in a rapidly changing marketplace (Tang et al., 2025; Braun & Suoranta, 2025).
Financial Resources
The cost of starting a business varies from £15,000 to £30,000 and includes rent, equipment, stock, and advertising. Where the funding for the startup comes from depends on the startup. Funding sources can be personal savings, bank loans, and government programs for small businesses to aid in financing. Proper financial planning is essential to ensure the business can pay the running costs and make a profit. Many startups encounter issues regarding their finances while in their early stages, so it's important to budget carefully and closely monitor your spending (Fatorachian et al., 2025). Digital tools and Business Intelligence (BI) systems provide valuable information about the purchasing habits of customers and trends, which ultimately will have a positive impact on the financial performance of a startup (Huang et al., 2022). Cost-effective strategies will also lead to sustainable growth within the startup, especially with the level of competitiveness within the industry (Gupta & Nagariya, 2026).
Marketing Strategy
Glow Beauty Studio will specifically target females aged 18-45, with a focus on those who are environmentally conscious and/or attending special events. Social media will be an integral part of the marketing strategy with an emphasis on platforms like Instagram and TikTok, where visual content performs well at promoting beauty services. The content could include tutorials, before-and-after photos, and customer testimonials, which will help build credibility and trust in the beauty studio.
The use of influencers for marketing purposes will also be an important consideration since influencers often have a major impact on consumers’ decisions to purchase beauty products and services (Migkos et al., 2025; Caio, 2025). Social media marketing ultimately gives the recipient a level of credibility and creates a connection between the beauty service provider and the potential client (Fitryansyah & Barusman, 2025). To grow the brand, Glow Beauty Studio will work with local influencers and beauty bloggers to raise awareness of the brand and build a stronger following via social media. To expand and keep customers coming back, Glow will offer loyalty programs, referral programs, and partner with local businesses, such as wedding planners and photographers, to generate new customers and build a strong customer base. Sustainable marketing has special appeal to Generation Z and other younger consumers because many want to buy from companies that have an ethical approach to their products and operate transparently (Bigovic, 2025).
Glow will also use online booking systems to help improve customer satisfaction by making it easier for customers to book appointments and to make operations more efficient. Digital innovations provide an avenue for improving both customer experience and business operations for many new businesses today (Kannan & Gambetta, 2025).
Estimated Monthly Financial Cash Flow
	Source
	Amount (£)

	Make-up services
	6,000

	Bridal packages
	2,000

	Product sales
	1,000

	Total Income
	9,000



	Expense
	Amount (£)

	Rent
	1,500

	Salaries
	3,000

	Products
	1,200

	Utilities
	300

	Marketing
	500

	Miscellaneous
	500

	Total Costs
	7,000



Having a positive cash flow is one of the most important ways to ensure that a business continues to grow and be successful. Financial security is essential for businesses that want to grow long-term and be successful because financial security leads to both operational and financial success (Huang et al., 2022). By keeping a close track of cash flow regularly, a business can identify potential problems early and take corrective action.
PESTLE Analysis
	Factor
	Impact on Business

	Political
	Compliance with licensing and health regulations

	Economic
	Changes in disposable income and inflation affect demand

	Social
	Growing demand for sustainable and ethical beauty services

	Technological
	Use of digital marketing and booking systems improves efficiency (Gupta et al., 2023; Kannan & Gambetta, 2025)

	Legal
	Employment laws and product safety regulations

	Environmental
	Pressure to reduce waste and adopt eco-friendly practices



Utilising a PESTLE Analysis allows businesses to assess external influences that affect the business, and it also benefits businesses in developing a strategic plan (Qadri & Tariq, 2025; Zaurez Afshar & Hussain Shah, 2025).
SWOT Analysis
	Strengths
	Weaknesses

	Strong sustainability focus
	Higher cost of eco-friendly products

	Growing market demand
	Limited brand recognition

	Unique selling point
	Small initial team

	Opportunities
	Threats

	Expansion into product sales
	Strong competition

	Partnerships with eco brands
	Economic downturn

	Rising ethical consumer base
	Supply chain disruptions



Using a SWOT Analysis aids a business to evaluate its internal and external capabilities and the potential risks associated with strategic decision-making (Qadri & Tariq, 2025)


Contingency Plan
For Glow Beauty Studio, a complete contingency plan will be initiated to ensure the business can remain resilient against the risks associated with the uncertainty. During the early phase of the operations, the business will aim to grow the number of customers/clients through promotional activities (such as Facebook ads and targeted Instagram ads) to acquire new clients, as well as offer certain products to clients who purchase services at discounted prices and through time-limited offers. In addition to acquiring clients through promotions, the salon will provide services for a larger number of clients by expanding into mobile make-up services for events (e.g., weddings, etc.), allowing the salon to continue expanding its customer base while also diversifying its income. Flexibility to adapt will be imperative for start-up businesses (Gupta & Nagariya, 2026). One challenge for Glow Beauty Studio may be rising operating costs, especially due to eco-friendly products. To mitigate this risk, Glow Beauty Studio will work to develop long-term contracts with suppliers to receive better pricing and will also investigate bulk shipping options. In addition, the organisation will continuously review expenses to determine areas in which costs can be lowered without sacrificing service quality. Operating cost efficiency is critical for long-term profitability, particularly in the first stages of business growth (Fatorachian et al, 2025).
Staffing concerns are a potential risk for Glow Beauty Studio, especially during peak seasons like wedding season. To mitigate staffing issues during these times of high customer demand, Glow Beauty Studio will develop a network of freelance make-up artists who may assist when/if necessary. Also, cross-training employees ensures that critical work is completed, even if some employees are not available. Both strategies increase operating flexibility and maintain customer service standards.
Economic downturns may cause decreased consumer spending in non-essential service categories such as make-up application. Glow Beauty Studio will counteract economic downturns by offering consumers more affordable service packages and promotions to maintain demand for services. Glow Beauty Studio will also create tiered pricing structures to enable a variety of consumers to access services offered by Glow Beauty Studio, even during economic downturns. Research has shown that businesses that revise pricing and service offerings during times of economic uncertainty tend to remain competitive (Brychko et al., 2023). Eco-friendly product availability can also be impacted by disruptions to the supply chain; therefore, the salon will use multiple suppliers and maintain an emergency reserve of necessary products as a way of mitigating this risk and continuing operations while remaining committed to an environmentally friendly business approach. Developing capabilities for environmental innovation will also assist the salon in its ability to adapt to a changing environment and, therefore, assist it in successfully responding to changes (Ferraro et al., 2025).
Furthermore, the salon will implement digital technologies such as online appointment scheduling and customer relationship management to increase efficiency and decrease reliance on manual processes. These technology-driven approaches provide operational stability and support ongoing sustainability (Kannan & Gambetta, 2025). The salon will be better equipped to sustain stability, protect its profitability, and realise long-lasting growth through proactive planning for these uncertainties.
Conclusion
Glow Beauty Studio is a sustainable beauty industry business opportunity created through a methodical structure and future focus. The business model is designed to align with today's consumer behaviours and has built in the capacity to adapt to future changes as the demand for environmentally conscious and ethically sourced beauty products increases (Christodoulou et al., 2025).
The business plan of Glow Beauty Studio has defined goals, a clear target audience, and a compelling value proposition. By emphasising high-quality service delivery and effective marketing strategies, along with making efficient use of resources available to it, the salon should be able to create a distinctive brand and position itself competitively in its market. Due to the importance of social media and online influencers as a major influence on consumers in the beauty industry (Migkos et al., 2025; Caio, 2025), digital marketing and influencer partnerships will be key components in driving customer acquisition and raising brand awareness.
The projected cash flow indicates that the business has the potential for generating profit relatively quickly after opening, as long as costs are controlled, and clients continue to demand services from the salon. The use of effective financial planning and data-driven decision-support tools will ensure the long-term stability and growth of the salon (Huang et al., 2022). In addition, by implementing cost-effective business practices, the salon will remain competitive while staying true to its commitment toward sustainability (Gupta & Nagariya, 2026).
The inclusion of important strategic management tools, such as PESTLE analysis and SWOT analysis, will add further support to this business plan because they provide insight into Glow Beauty Studio’s capabilities in the context of external factors that affect its ability to grow and succeed in the marketplace. These tools assist Glow Beauty Studio in identifying the potential challenges it may face, as well as identifying any opportunities that might present themselves, thus allowing the company to make better-informed decisions that support long-term development (Qadri & Tariq, 2025). In addition, having a contingency plan in place will ensure that Glow Beauty Studio is ready to respond effectively to potential risks and increase its capacity to withstand uncertainty in the marketplace.
In conclusion, Glow Beauty Studio is ideally positioned to succeed as a sustainable new business. By providing clients with beautiful beauty services in an ethical manner using innovative business strategies, Glow Beauty Studio can adapt to the ever-changing nature of today’s consumers while achieving financial success and operational success. Therefore, Glow Beauty Studio has the potential to grow, diversify, and establish itself as a top brand in the sustainable beauty industry.
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