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You have used PowerPoint to display your presentation. Good use of images and graphics to support the points being presented. Include your name and stud

Part of the mark is related to the non-submission of the PowerPoint Slides.
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You spoke of Chinese SMEs which is a sector.  Whereas the assignment required you to choose one organisation, introduce it, and evaluate a change that the organisation has undergone within the past 1-5 years.  The assignment also specified that Lewin’s Forcefield Analysis model should be applied to aid the analysis of the driving forces for the change and any resisting factors.  You referred to Kotter’s 8-step change model, highlighting the elements within the model and how the change process should be managed. This model can be applied within your report to aid you with your discussion of a chosen organisation.  

For the report you need to choose an organisation and research and evaluate a specific change that it has undergone.  
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