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Presentation Overview
· This part here aims to cover conflict definitions, the benefits of conflict, team-specific conflict strategies, conflict resolution styles, and explain why conflict management is crucial using the Thomas-Kilmann Model. 
Definition of Conflict
· Workplace conflict is a state wherein persons or teams have clashing objectives, beliefs, or attitudes. 
· Conflict is typical when individuals work in a team and it develops from frequent communication issues, role confusion, or rivalry for workers. 
· Although conflict appears to cause disturbance in a company’s operations, it is not always detrimental. 
· When used properly it results in positive effects such as increased decision making, creativity, relationship building. Engaging in constructive conflict promotes collectiveness and tensions help voice out the variations that need to be brought out. Lastly, as with any other normal business endeavor, handling conflict enables growth and breakthroughs in teams and companies.
Benefits of Conflict
· Fostering Creativity: Problems force team members to broaden their knowledge in order to find the best solution because ideas come from the conflict. For example, there is one more type of behavior that was observed I call it a bottom-up collaboration strategy. Marian (the Owl) used it during brainstorming sessions where everyone was allowed to speak freely. This approach encouraged different and dynamic solutions to the project. This manner was holistic in nature.
· Improving Decision-Making: Conflicts bring management issues into question and require a critical approach to potential options, enhancing decision making. For example, thus, the demands of  Lucian (the Shark) stressed on meeting deadlines and thus helping the team members to organize the tasks properly. This has enhanced time awareness and response towards the general fulfillment of tasks.
· Strengthening Team Relationships: When there is everyone’s effort towards conflict resolution, it strengthens the health of the relations between the people involved. For example, Elena (the Fox) settled disagreements fairly and equally aggressively and passively in order to restore the group powerful equilibrium
Thomas Kilman Model
The Thomas-Kilmann Conflict Model outlines five conflict resolution styles based on levels of assertiveness and cooperativeness
· Competing (Shark): Assertive, low–Low. This style is most suitable where a decision has to be made quickly or where the situation is urgent. This style was evident from Lucian and David in that they led the completion of tasks whenever there was pressure exercised.
· Collaborating (Owl): High Assertiveness, low to moderate power politics. Suitable to use when in a group because the result will be a decision arrived at after consulting with the others. Marian explained situations to others and discussed methods to find a common solution which would satisfy all the members of the team.
· Compromising (Fox): Some degree of assertiveness and a concern for other’s needs and opinions. Most appropriate for searching for compromise solutions. Elena arranged much of the conflict in the group by compromising to work out the division of tasks.
· Avoiding (Turtle): Detrimental assertiveness combination, low cooperation. Good for petty matters, or when someone or two parties need time to clear their heads. In the team, I applied this style in such a manner that I would distance myself during the exchange of aggressive tones, then return to continue after members looked calmer.
· Accommodating (Teddy Bear): Low action assertion, high level of action cooperation. Emphasizes on relationship. This style was missing in the team.


Conflict resolution strategies
· Conflict resolution strategies vary based on individual conflict-handling styles, as illustrated by the team members' approaches:
· We employed the resolution strategies provided by Kilman. In our team we had:
· Shark (Lucian and David): This technique is associated with self-assertion when making decisions, in other words, it means taking action where you can feel that someone is pushing you. Example: If assignments were slowing down, Lucian focused on responsibility and volunteered immediate reshuffling of the students, thus keeping the pace tight.
· Owl (Marian): It could be said that Marian focused on the collaboration process; thus, he tried to share the idea and state possible concerns and discuss all of them. Role ambiguity was addressed by Marian. Each of the team participants knew his place and what is expected from them, helping us to work more effectively.
· Fox (Elena): Being a compromising person by nature, Elena tried to achieve a sort of compromise by learning what several parties wanted and finding a way to achieve both goals. When there were differences about how tasks should be divided, Elena recommended an equal distribution of all duties, to avoid conflict.
· Turtle (Madalina): Deciding on withdrawal as a cooling-off tool, I resumed talking whenever things got heated. During intense discussions I sometimes withdrew giving other people a chance to make the last call while I would then weigh it in in a more composed manner.
Other resolutions strategies that can be considered for better cooperation are active listening, clear communication, meditation. 



Conclusion 
Conflict is a force which can be useful in the development and strengthening of working teams. Conflicts foster creativity and improve decision-making. To manage conflicts more efficiently, Thomas Kilman offered us a comprehensive conflict management model that guided us and millions of other people to handle differences of opinion in a more efficient manner. 
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