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The 21st century, under the influence of rapid internet network spreading, communicational and technological advancement, has brought major challenges. Following this new context, the global economy and every individual have the adapt. 
Besides the material acquisition or investments in technology, a successful organisational management of 21st century includes a close approach to the workforce. Furthermore, over the past years, the importance of employees into the company development has increased, becoming a priority for many organisations. 
With an increased awareness concerning the accelerated conversion of human resource, the concepts of diversity and inclusion commenced to be implemented by a large number of organisations. According to Jordan (2011), diversity is described as all characteristics that defines us as human being and we can not modify and anything that make us special. In the same article, inclusion is defined as the tool to accommodate and accept all these differences, in a particular way to have an useful contribution for the company. 
As a consequence of globalisation, the composition of workforce has been modified due to workers migration as well, idea underlined by Barak (2016), bringing with them cultural, religious and ethical values. Besides the issues raised by the accommodation of foreign workers, has been identified an augmented request for equal rights for other groups also, defined by gender, age, sexual orientation, disabilities, body weight.  
Even if practicing diversity and inclusion involves long-term strategy, requiring investments of time and resources, the advantages within the company are significant, especially for the multinational and international corporations, where the internal culture should be based on diversity and open mind of all members of staff, from low to the high management (Lightfoote et al, 2016).
For the first instance, working with employees from different background, with different mindset and experiences, can offer distinct perspective over the company’s goals or ways to approach different categories of customers, leading to products and services enhancement and chive better profitability. Moreover, building a good workplace for everyone, with good communication, attention towards everyone opinion, even involving them into the decision-making process, will have a positive contribution on the way the employee feels, increasing his productivity as well. (Jordan, 2011)
On the other hand, embracing a policy of diversity and inclusion, will help to create a good image on the market and among the other possible candidates willing to work in the organisation. This will create another advantage, as an enlarged number of candidates for a position available, gives the opportunity to select the most suitable one according to the requirements (Theodorakopoulos and Budhwar, 2015).
All the above advantages being considered, every company, despite the size or profile, should embrace diversity and inclusion, because very soon will be the only way to maintain their position on the market but also due to antidiscrimination and equal opportunities legislation developed and implemented by so many governments.  
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