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Introduction


Over the course of ten weeks, I have participated in various educational sessions, exploring a diverse range of topics such as health and safety, risk identification and management, practical applications of Excel, and more. These comprehensive sessions have equipped me with a wealth of knowledge and essential practical skills, greatly contributing to both my personal and professional development. Throughout these learning experiences, I have gained crucial insights into the significance of adhering to health and safety regulations, the process of conducting effective risk assessments, and the importance of harnessing Excel for efficient data analysis and decision-making.

Actively engaging in these sessions and reflecting on my progress has enabled me to identify areas for improvement, set realistic goals, and acknowledge the value-added benefits of each topic when applied to real-life situations. Furthermore, this ten-week journey has enhanced my problem-solving abilities, decision-making skills, and understanding of various tools and techniques that can be employed in multiple scenarios. By combining the knowledge and skills acquired from these educational sessions, I am better prepared to tackle challenges and seize opportunities in both my academic and professional endeavours.
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Logbook  

	Activity WK
	Activity
	Key Learning Points
	Key Benefits/Value added
	Further comments and
How can I improve it in future?

	Tuesday
Week 1
	Introduction to Health and Safety
	-Can you explain the concept of health and safety? -How secure is the construction/engineering sector? -What are the pertinent laws and regulations?
	I have developed a comprehensive understanding of implementing and managing Health, Safety, Welfare, and Risk in the workplace. I have acquired valuable knowledge regarding the relevant legislation pertaining to health and safety. I have deepened my understanding of the distinct duties and responsibilities that employers and employees hold in ensuring health and safety standards.
	My knowledge of the distinct roles and responsibilities of employers and employees in maintaining health and safety standards was deepened. Although the session was insightful, it would have been beneficial to comprehend the rationale behind specific rules and regulations.

	
Week 2 
	Why is health and safety important in the workplace?

	Why health and safety are important to follow?
Health and Safety Significance in the Workplace Why adhering to health and safety is crucial? Where and how it can be applied
	Individual needs and requirements, and how they are met. Grasping the practical implementation and use of health and safety measures. .Determining specific requirements and aligning them with individual needs. Assessing how health and safety measures satisfy the needs and expectations of individuals.
	Beyond gaining knowledge about health and safety, I also acquired valuable insights into its importance and practical applications. I understood potential risks and learned effective strategies to mitigate and overcome them. Moreover, I learned the process of conducting risk assessments, which involves identifying and evaluating possible hazards to determine appropriate preventive measures. The learning session was highly beneficial, as it clearly and thoroughly explained the tasks. This enabled me to better understand areas that require improvement and establish realistic goals for myself.

	Week 2
	Excel-based Pareto Analysis Exercise
	
Understanding and applying the Pareto Principle in quality improvement. Familiarity with the 7 basic quality tools. Identifying the vital few and the trivial many in manufacturing processes. Performing Pareto analysis using Excel. Recognizing potential limitations and points to consider in using the Pareto Principle.

	
Enhanced problem-solving skills by identifying and prioritizing areas that require improvement. Improved efficiency and productivity in manufacturing processes. Better decision-making by focusing on the most significant issues.

	The session effectively introduced the Pareto Principle and its applications in quality improvement. I would want to incorporate more real-life examples and case studies to enhance participants' understanding of the principle's applications. Provide step-by-step guidance on using Excel for Pareto analysis, including useful tips and tricks. Encourage group discussions and sharing of experiences to foster collaborative learning. Include follow-up sessions to review the application of the Pareto Principle in participants' work environments and discuss the outcomes. Explore other software tools and methods for conducting Pareto analysis


	Week 3
	Excel-based Machine Capability Exercise
	Importance of histograms in quality analysis, differentiating discrete and continuous histograms, understanding measures of central tendency, dispersion, and shape, recognizing common distributions in quality control, conducting machine capability studies, calculating and interpreting capability indices.
	Enhanced data analysis skills, improved decision-making and problem-solving, familiarity with machine capability studies, practical experience with Excel for machine capability analysis.
	The lecture provided a comprehensive overview of histograms and machine capability studies, offering valuable insights into data analysis and its applications. Provide more real-life examples, offer step-by-step Excel guidance, encourage group discussions, include follow-up sessions, and explore other software tools for analysis.

	Week 3



	Practical risk assessment
Rules and regulations
	How work use and follow a practical risk assessment to be prepared for any issues
	
	An example of the aspects of a practical risk assessment of how and why this would be useful to employers or employees working and how this ensures an environment with others. Rules and regulations will ensure that the work will do, and nothing is missing. 

	Week 4



	Health & Safety Scenario at Workplaces- Risk Identification & Management tools
	What this means and how the risks are dependent on the safety provided.
Clear, written instructions to ensure that this is followed through the work.
	How employees should approach health and safety regulations I learned about the risks associated with a workplace and how they can impact the work environment.
How employees can maintain safety in any situation, even when collaborating with others.
Safety equipment and techniques, including strategies for each purpose and how they can be employed when comparing scenarios and learning about the effects on the business internally and externally, as well as the people involved.
Long-term management strategies that allow for recording incidents and understanding the reasons behind them.

	I learnt about risk identification and management tools.

	Week 5
	Risk identification, prosecution 
	Examples of real world scenarios and the level of severity.
	The potential repercussions of not adhering to rules.
Methods for effectively managing risks with increased notifications.

	I can enhance my understanding by investigating the optimal outcomes of noncompliance with rules in relation to the business and incorporating this knowledge into my future work.
Non-adherence can pose challenges for both businesses and individuals, emphasizing the importance of monitoring compliance. Some companies conduct daily inspections to ensure smooth operations and identify areas for improvement. I have no comment for improvement.


	Week 7
	Calculations in excel
	Calculate the speed, distance, and time of the car, incorporating a graph to visually display the data and including the appropriate units as recommended.
	I acquired knowledge about each task's requirements and dedicated more time to identifying suitable methods for addressing each question.
	This experience allowed me to comprehend the significance of speed and distance for vehicles, and how it enables me to apply a formula or equation to determine the answer. By reflecting on various strategies related to speed and identifying the appropriate calculations for each cell, I gained valuable insights. While I don't have any suggestions for improvement at this time, I am eager to apply this knowledge to my upcoming assignment.

	Week 9
	Library session 
	Books 
Accessing the online library Available resources and techniques 
Harvard referencing and plagiarism
	This experience enabled me to become aware of the available resources and how to access information. This also enabled me of being aware of referencing and plagiarism
	I discovered the variety of e-resource books and the available titles, as a helpful guide provided a tour of the most valuable books, illustrating the usefulness of the information and its implications. Learning tools were introduced to assist students in completing tasks and assignments, fostering the development and implementation of ideas.

	Week 9
	Intro to JIT (Just in Time)
	Just in time vs just in case​ JIT benefits and limitations​ Key principles of just in time​
	JIT can help companies reduce costs associated with excess inventory and improve efficiency by streamlining production processes. JIT can also improve the quality of products by reducing the risk of defects and enabling quicker identification and resolution of quality issues. JIT can increase flexibility and responsiveness to customer demand, as products are produced in response to actual orders rather than forecasts. JIT can lead to faster production times and shorter lead times, which can improve customer satisfaction and loyalty.

	It would be helpful to explore case studies and examples of companies that have successfully implemented JIT. 
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Conclusion

In conclusion, the ten-week educational journey has proven to be an indispensable experience that has furnished me with vital skills and knowledge across various domains. The lessons learned throughout this period have not only advanced my academic growth but have also supplied me with practical tools that can be implemented in real-life situations. The experience of maintaining a logbook has cultivated critical thinking and self-reflection, allowing me to pinpoint areas for improvement, establish attainable goals, and develop a deeper understanding of my learning process.
Moreover, these sessions have fostered a sense of adaptability and resilience, which are essential qualities for navigating the dynamic and ever-changing professional landscape. As I continue to evolve and progress in my professional pursuits, I am confident that the insights and experiences gleaned from these sessions will lay a robust foundation for achieving success in my chosen career path. The knowledge and skills acquired will undoubtedly aid me in overcoming future challenges and maximizing opportunities, ultimately contributing to my personal and professional growth.

	
	
	



image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




