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Executive Summary
    	The purpose of the report is to document the various activities that were undertaken under the project. The report also documents how the master class themes and reflective model were applied in the project. The report documents the influence of the master class and the reflective model on the project as well as my learning and development. The context of the project was feeding the hungry children in Swansea as part of our moral obligation, by incorporating the themes in the master class, and the application of Driscoll three stage reflective models. The key messages from the master classes include entrepreneurship elements, such as innovation, commitment, and motivation. The other key message is the important role that leadership plays, especially in enhancing the commitment and motivating the team members. The master classes influenced the project in a number of ways, such as the development of trust, enhancing commitment, teamwork, innovation, and the need for achievement. The master class influenced my personal learning and development in a number of ways. It helped me to build my skills through training, education, and experience to enable me to be an effective leader. Further, it helped me to understand the traits of leaders as well as adapting my leadership style to the situation. Further, I also learned the need to take calculated risks with great rewards. The master classes also enhanced my understanding of the need for achievement, creativity, ambition, and flexibility.




[bookmark: _Toc508484378]Introduction
	Approximately six hundred thousand children live in Wales with about 1/3 living in poverty, and another 14% facing severe poverty. The project undertook to collect food so as to reduce the suffering of the children below the poverty levels. As part of the community, we embarked on a project to feed the children as part of our moral obligation to the society. 
[bookmark: _Toc508484379]Report Remit
	The report seeks to state the project process as well as the consideration of the group members in the undertaking. Driscoll three-stage model of reflection was applied as part of understanding the problem of child hunger in Swansea and developing the solutions to the problem. The report also incorporates a number of master classes themes, such as leadership and entrepreneurship, which were instrumental in the project as they acted as the guiding light in our undertaking. The report also entails how leadership and entrepreneurship taught in the master classes helped in my personal development. 
[bookmark: _Toc508484380]Background of the Project
	Feed a child in Swansea is a project that aims to ensure that no child goes to bed hungry. Carolyn Harries, MP Swansea East also support the project idea. The project team was made up of 6 people; Alkargholl, Abed, Brychan, Ahmed, Davood, and Thamer. The project aimed to create awareness and support the needy families (Feed a Child Swansea, 2017). The projected was undertaken between 4th and 8th December 2017. A number of contributions were received from the UWTSD University community.

[bookmark: _Toc508484381]Models of Reflection
There are a number of models of reflection that will be considered in the paper. First, there is the Model of Reflection (three-stage model) developed by Driscoll (1994, p. 47-50). The model has three main elements, i.e., What, So What, and Now What (Figure 1 show the Driscoll three-stage model). “What” part of the model focuses on returning to the situation? The project was focused on the poverty incidence in Wales, where 14% of the children live below poverty levels. There were a number of occurrences including the high number of people who turned up to contribute foodstuff that would go towards feeding the children when they are out of school.
	There are a number of elements that I saw as part of the project team. First, there were a high number of people who were not only willing to contribute their time, but also money and foodstuff towards feeding the children who were at risk of going hungry. I also saw that some of the families were going hungry due to the delays in the disbursement of the benefits. I did a number of things to ensure the success of the project. First, I contributed to the writing of the blog post and the Facebook posts that were used as information tools. The blog and social media were used to raise awareness around the campus regarding the project that we were undertaking and its achievement. My initial reaction was with regards to why so many people were going hungry.
	The undertaking of the project helped me to understand the dynamics of why over 200,000 people were going hungry and why 14% of the children in Wales lived below the poverty level. I could not bring myself to understand why the government could afford to feed the children in the schools during the school terms, but disappoint them during the Christmas period when everyone else was making merry and enjoying the tidings of the period. Other people, such as students, employees, and the residents were very instrumental in the success of the project. The other people contributed food, money and other essentials that were then distributed to charities to help in their feeding programs. According to the interactions and activities of the project, the key aspects of the poverty and hunger in Wales are multifaceted. First, no single organization or project can help to alleviate the problem of hunger among children in Wales. Despite the efforts of a number of charities, there are still many children who miss meals and go hungry during the holiday seasons. Secondly, it takes the power of the community to feed the children and end poverty. All the individuals in the society can come together and contribute whatever little they have so that the children can have hunger-free Christmas holidays (Abed, 2017).
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Figure 1: Driscoll three stage model
Source: Driscoll (1994, p. 48).
	The second element of the reflective model by Driscoll (1994, p. 47-50) considers the “So what?”  First, I felt that we could collect food and fundraise enough resources to feed the hungry children. This has since changed, as my feeling after undertaking the project is that, no single individuals or organizations can end the poverty, especially child hunger on their own. The amount of money (£60) that we raised could not solve the problem. However, it was a great start towards the plans to end extreme poverty that was affecting the school-going children. The difference between my feeling before and after undertaking the project was that it needed a combined community and intergovernmental efforts to ensure that all children were food secure. The private sector, non-profit organizations, and charities, as well as individuals, have a role to play in order to achieve the goal of eradicating child hunger. The effects of what we did as a project team was that there would be some children out of the 14% who were food insecure who would get their meals for the Christmas period. The effects of what we did not do, such as holding fundraisers to increase the amount of contributions, meant that lower number of children would be able to benefit from the project that we undertook. It is worth noting that the power of community engagement towards the project was a good start for me and the other project team members. Without calling for the support of the other people in the campus community, we could not have achieved the success that we did. What troubles me from the project are the elements of fundraising that we did not consider. We could have motivated out colleagues and classmates through the use of fundraising methods, such as holding raffles, where a lucky person could win a dinner or a movie ticket. My experiences were similar and sometimes divergent from those of my colleagues in the project team. The similarities included the fact that we contributed towards reducing the number of children who go hungry during the Christmas period. The difference between my experience and my colleagues is that some of them held the view that we did not have to motivate the people as it was for a good cause. However, I had an experience that even for good causes, the people must be motivated by rewards to support the project. 
	The third element of the model answers the question “now what?” (Driscoll, 1994, p. 47-50). The implications were that every individual has a part to play in dealing with the world problems, such as hunger among children. However, it must be a concerted effort that draws upon the resources of a number of stakeholders and concerned people, such as the local businesses, the local community, the student bodies, and corporates. To achieve a higher success rate in the project, there is the need to develop partnerships with the local businesses as they normally have a lot of food products that do not meet their specifications that are thrown out into the dumpsters. This will help to alter the situation of low levels of donation. The partnership can ensure that such foods are not thrown, but donated to the charities that feed the hungry children in Swansea. The information that I will need to face a similar situation will include the amount of food thrown out by the local businesses, reasons for throwing the food, ways of motivating the community to support charitable programs and how to incorporate volunteers into our project. The best ways to collect information is through surveys, literature reviews as well as checking the websites of the various businesses to understand their corporate social responsibilities. 
[bookmark: _Toc508484382]Master Class Sessions
    	There are a number of themes that have had an impact on the performance of our project. First, there are the leadership skills, especially those espoused by Stifyn Parri (Mr. Producer). Bass and Bass (2008, p. 201) noted that good leaders are made and not born. Leadership is a product of education, training, self-study, and the accumulation of the relevant experience. Leadership is built through selfless devotion to business and strong character. Mr. Producer has shown that selfless devotion to a cause can lead to great leadership skills (Lamb and McKee, 2004, p. 45). He has been able to undertake some high-profile jobs based on his ability to remain committed and work towards the achievement of the goals he has set for himself. Leadership is comprised of all the activities that a leader undertakes that help in the achievement of the business’s objectives and the employee wellbeing (Abbasialiya, 2010). Mark Power of Smoke Haus indicated that leadership brings about the commitment to achieve the goals. To help the employees and the business to achieve its objectives, Power, Jayne, and Owen handpicked all the employees who would spearhead the team as well as the other staff who would be needed to succeed in the business. Kate Jenkins has also shown a commitment as well as provided the general direction that the business should take. Leadership involves taking responsibility for the achievement of the goals. It includes applying the resources, i.e., material and human, that ensure coherent and cohesive organization (Ololube, 2013, p. 53). Kate and Power have shown this by using their savings to start the business and employing the best methods that are available to achieve the goal of growing their businesses. 
	There are a number of theories of leadership that help to pick out the non-leaders from the leaders. Majority of the theories are based on the personality traits that spell the skills and characteristics that leaders possess. The first theory is the Great Man Theory that holds that leaders are born. The leader is portrayed as a mythic, heroic, and is destined to rise to a leadership position (Ololube, 2013, p. 46). Second, the trait theory is based on the fact that some traits and qualities make a person a good leader. Thirdly, there is the contingency theory, which states that the situation determines the style of leadership. Forth, there is the participative theory that holds that the leader incorporates the inputs and suggestions of other people in the decision making (Lamb, 2013). Transactional theory of leadership, on the other hand, is premised on punishments and rewards (Charry, 2012). The above leadership theories and others help in determining the style of leadership that is adopted. The leadership styles include autocratic, bureaucratic, charismatic, democratic (participative), laissez-faire, and transaction styles (Shaefer, 2005, p. 102; Santrock, 2007, p. 98; Bell, 2013, p. 68; Goodnight, 2011, p. 48; Ololube, 2013, p. 65). Power and Mr. Producer has exhibited the charismatic leadership style as they not only motivate the employees towards the achievement of the goals, but also excite and ensure commitment. The leadership style ensures a higher level of goal achievement and productivity. Smoke Haus has significantly grown due to the high level of staff commitment and motivation towards the achievement of the goals.
	The second theory is entrepreneurship. Smoke Haus co-founder has been able to achieve a great level of success due to their entrepreneurial spirit. Entrepreneurship refers to the efforts of an individual to create new business enterprises by taking risks. In defining entrepreneurship, Kaufman and Dant (1998, p. 5) developed three concepts of traits, activities, and processes. The traits of successful entrepreneurs include leadership, ability to resolve issues and risk-taking. Power and Kate Jenkins showed the traits of risk-taking by developing new concepts that were previously not available in the market. Power and his colleagues were able to introduce an American concept of steakhouses to Wales and other parts of the UK. Kate also showed the ability to take a risk by introducing customized brownies based on the taste of the customer. The other trait is that they contribute to creative destruction. The entrepreneurs – Power, Kate and Mr. Producer – contributed to creative destruction by introducing new business concepts that were previously not available in the markets. Further, Kate and Power made investments under great uncertainty. There was little or no known demand for the products that they were creating. Kate, Power, and Mr. Producer were able to succeed due to the ability to manage their operations, persistence, motivation to achieve, accountability, technical know-how, such as in baking and design. Moreover, other elements included taking ownership and openness to new ideas, which is an important trait of entrepreneurs (Johnson, 2001, p. 137). 
	With regards to process, the entrepreneurs all showed that they could search for information and recognize the opportunity (Kaufmann and Dant, 1998, p. 9). Power and his partners recognized the opportunity for the Smoke Haus when they went to the US and brought the idea back to Wales. They were able to extract unique, new and valuable resources to generate profits for their business (Kickul and Gundy, 2002, p. 87). Finally, there are the activities of entrepreneurs, which include locating of the various business opportunities, accumulating the resources, marketing the services and products, production, and responding to the environment (Gartner, 1985, p. 699). Kate has been able to respond to the environment by the customization of the brownies, and by having varied delivery schedules to meet the needs of the customers. Mr. Producer has been able to develop and market the products to the varied organizations, thus ensuring the large portfolio of events that he has been the master of ceremony.
	There are a number of theories of entrepreneurship. The sociological theory of entrepreneurship states that the individual entrepreneur gets a boost based on the particular social culture, such as the beliefs, taboos, values, and customs (Ziegler, 2009, p. 81-86). This has an influence on the social entrepreneur as the society has expectations of its members. This mostly led to the development of social entrepreneurs, e.g., Mr. Producer, who create public good, such as the support of charities. 
	The other theory developed by Schumpeter is that of entrepreneurship innovation. The theory holds that the entrepreneur’s role is to develop the economy through foresight, creativity, and innovation. They introduce new products, production methods, open new markets, and introduce new organizations into the various industries. Kate and Power exhibit the element of this theory as they have introduced new products and opened up markets that did not exist previously (Ziegler, 2009, p. 101). 
[bookmark: _Toc508484383]Influence of Master Classes on the Project
    	The project was impacted by the master classes in a number of ways. First, the leadership that has been shown by the entrepreneurs who spoke in the class was instrumental in the achievement of the goals of the project. The master classes showed that the entrepreneurs take leadership so that they can achieve the goals. Leadership skills gained from the master classes helped us to gain skills, such as commitment, patience, negotiation, and teamwork. The entrepreneurs showed commitment as well as negotiation skills to get their business off the ground. The project team came together with a commitment to help feed the children who were going hungry. We were involved in significant amounts of negotiation as well as teamwork in the decision-making process. Further, we used the leadership concept of trust; a trait which is important for any leader. We were able to create trust between the team members, thus ensuring the smooth operation of the activities that we planned (Ivancevich, Konopaske, and Matteson, 2007, p. 89). We also applied the resources, such as our time and the little money in ensuring that the project was coherent and smoothly run (Ololube, 2013, p. 58). Further, we were passionate (which is a trait of leadership) about helping the children who were hungry (Charry, 2012). Charismatic leadership exhibited by the entrepreneurs in the master classes was also incorporated into the project. Saghar abed as the member of team motivated us to achieve the goal of ensuring that no children go to bed hungry in Swansea (Bell, 2013). This ensured goal achievement and enhanced our productivity as we were excited about the impact we would make. Based on Driscoll three-stage reflective model, we were able to work as a team on the situation, understand the context and make modifications for the future that we desired, where children did not have to go hungry during their school holidays. 
    	The master classes also influenced the project through the entrepreneurship aspects that were discussed. The charity work of Mr. Producer based on the sociological theory was a good start for our project. The social values, customs, and religious beliefs that we hold call for the support of each other in their point of need. Therefore, we applied the concept of sociological theory of entrepreneurship in providing the children with the food as society expects us to play that role for the disadvantaged people. The master classes helped us in the project to be creative, innovative and flexible (Ziegler, 2009, p. 86). We could not have come up with the ways of collecting the foodstuff and money if it were not for the entrepreneurship skills of innovation, flexibility, and creativity. Further, it enhanced our openness to information that helped us to select a sector where there was great suffering.
[bookmark: _Toc508484384]Influence of the Master Classes on Personal Learning and Development
	The master classes influenced my learning and development in many ways. First, I was able to understand that I can build my skills through training, education, and experience to enable me to be an effective leader (Lynch, 2012, p. 176). I also learned that the leadership skills arise from the motivation and the commitment that I have as an individual. Further, I also learned that there is no one single effective leadership style as the style that is adopted is dependent on the nature of the job at hand as well as the skill levels. Power and his colleagues were able to adopt the charismatic leadership style due to the high levels of skills and commitment of the staff that he handpicked. 
	Further, the entrepreneurship exhibited in the master classes also led to my learning and development by instilling the need to accept and deal with any uncertainties as well as taking calculated risks that promise great rewards. The traits that I have learned that will help my learning and development include the need for achievement, creativity, ambition, and flexibility (Kaufmann and Dant, 1998, p. 6). 
[bookmark: _Toc508484385]Conclusion
	The undertaking of the project considered a number of theories that were taught in the master classes, such as entrepreneurship and leadership. The theories were instrumental in the project as well as my learning and development. The elements of the master class, such as the need for innovation, negotiation, teamwork, and leadership were critical to the success of the project. The reflection model was used to develop the solutions as well as review the activities that were undertaken in the project. Based on the reflection, there are some elements of the project that should have been done differently.
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