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The European Agency for Safety and Health at Work  says that employee engagement is a "multidimensional psychological concept that describes a positive state of mind, which brings fulfillment, is related to work, has a constant and generalized character, and is characterized by vitality, devotion, and concern." (osha.europa.eu, n.d.)
For a high-performing organization, healthy organizational culture and employee engagement play a bigger role today than ever before. Employee engagement at work can be defined by the level of how driven and enthusiastic they are about their work and their place of work. Employee happiness and satisfaction are frequently thrown in the same sentence as employee engagement. It must be considered that, for example, employees may be content but unmotivated to contribute to the organization. At the same time, employees may be content with their employers and their pay, yet not driven enough to go the extra mile for the company.
Employees who are engaged at work do so not just with the intention of earning a living but also because they are personally and professionally involved in the organization's objectives. Supporting and prioritizing employee engagement will place a business on a more certain route to success. However, employee engagement has many benefits for a company. 
One of the main advantages is, of course, a higher staff retention rate. An engaged employee who is invested in daily activities is less likely to leave the company. If employees are engaged, the company is more likely to retain everyone, especially top talent. Every new hire starts with certain expectations and desires, and if the organization doesn't meet them, the personnel will most likely start looking for something better. Engaged employees reduce turnover costs and help improve retention rates.
Engaged employees contribute to the organization’s culture. Employees that are enthusiastic about their job are ideal to cooperate with. They enjoy or even love what they do, which can only result in a work environment with motivated employees. They unknowingly contribute to shaping a certain aspect of the workplace culture. The hotel, as an employer, should make sure that it acknowledges and compliments the motivated workers.
Another benefit is that other less driven coworkers benefit greatly from the assistance of engaged employees because they always bring a specific vitality to work that serves as an inspiration for all other employees. The company’s most motivated workers are more likely to actively engage in training, which may inspire other workers to do the same. Disengaged workers are individuals that are content with their positions but merely perform the necessary duties without taking on additional responsibilities. They solely work to accomplish objectives in their area of competence, not for the company's vision and ideals. But they can be transformed into team members with the correct strategy. Staff that are totally disengaged are not motivated to work. Disengaged workers generate negativity throughout the company by complaining about their workloads and the work environment. The likelihood of them being converted is minimal.
Overall, employee engagement will be forming a successful business. It is important for the company’s own success as well as the success of the team as a whole to promote engagement.
 Therefore, because they feel valued, engaged workers put forth more effort and are more productive, which is evident in the production. Productivity is a crucial goal for every company. Employee engagement will eventually improve your company's reputation and, of course, profit. 
I talked about the advantages that employee engagement has on the hotel, but it is necessary to bring up the benefits it has on the employees themselves. 
They earn an enhanced feeling of belonging. Employees are before everything else human beings and they want to be treated as such, unlike a resource,  a consumable, or as a machine that is plugged in and has to produce. People want respect, they want to be understood, they want appreciation. Companies need to be aware the their employees have their own dreams and needs.
Everyone needs a work-life equilibrium. Work plays a central role in people’s lives and has come to represent a big part of their time. For this reason, employees are looking for organizations that respond to the need of respecting their personal boundaries regarding their work and non-work time and activities.
Work is not stressful for a business’s staff as long as they are engaged. Engaged employees tend to perform better, come up with better ideas, be more innovative and keep teamwork at an ideal level. And they do it because they feel it, not because they are coerced by the management. A crucial aspect of this is that their engagement will lower their chance of burnout.
Engaged staff feels that they have a well-defined goal. The involved employees stay in the company for what they can offer towards achieving their and the company’s objectives, while the non-involved personnel stays for what is offered to them.
An engaged employee is driven to go above and beyond at his workplace. Employee engagement produces a proactive and creative employee who comes up with ideas and solves problems before they arise. They commit themselves fully to their job and uphold the organization's values. There is a big chance that they will stay with the firm for a long time and are more than probably the organization's future leaders. 
The entire company has to be involved in creating a high employee engagement rate but the main problem for the companies is to discover strategies to engage their employees. So as to drive the personnel to give more each and every day. There are many things that influence staff engagement, especially in the hospitality industry. The location of the company, the culture, beliefs, and individual elements are all factors that can have an impact on the existence or improvement of engagement.
The human resource department can play an important role in terms of exceeding that level by clarifying the company’s expectations, providing employees with the resources they need to perform their jobs effectively, recognizing and appreciating the work well done, encouraging professional development, assisting employees in connecting to the overall purpose of the company, and regularly measuring and discussing the employee's and the company's progress. So, employee engagement should be seen as a collection of actions and programs intended to improve workers' perceptions of the organization and their emotional ties to it, their job responsibilities, their coworkers, and the organization's culture, vision, and mission.
In the hospitality industry, there are many large companies that managed to succeed in having very engaged employees. However, in this paper, I will mention just a few examples for a better understanding of the importance and the effects employee engagement has on a company’s productivity and success. 
More than just helping workers acquire the skills required for their jobs, cultivating a culture that supports ongoing development benefits everyone involved. This communicates to employees that the firm appreciates them and sees potential in them. Precisely for this reason, InterContinental Hotels Group puts a lot of emphasis on their employees’ growth and development by implementing IHG Future Leaders Program. Depending on their choices, employees can develop through training or coaching programs where they can learn how to become high achievers, the art of negotiation, or hard skills courses. 
Efficient management pays attention to what employees have to say and then acts on the feedback they receive. That is why IHG appointed a non-executive director for employee engagement that handles a special forum where the company’s objectives, metrics, and values are communicated to their employees. Viceversa, the employees can communicate their ideas and takes on the information they received. 
InterContinental Hotels Group is aware that the company needs to start the process of engaging its employees from the start of their professional journey with the company. That is why they accentuate that they must find, develop, and keep a competent and diverse staff in order to accomplish their strategic goals. This commitment is emphasized throughout all of their worldwide employment policies and programs, and training strategies. In order to develop and retain its employees, the IHG brings attention to and cares about its employees' work-life balance. 
A very interesting action that the large hospitality company undertakes is keeping a good connection with their former employees, thus not ignoring a very important stage of the employee’s engagement throughout the entire employment lifecycle, the separation phase. This phase is usually not paid great attention to by the companies. The IHG manages to keep up with their former workers through IHG Alumni, a place where the company is able to share news and job advertisements. 
IHG showed a great engagement rate even during the pandemic when corporate employees moved their offices to their homes, adopting work-from-home regimes. According to an IHG employee survey that the company provided, the employee engagement rate had a stable value of 79%. (InterContinental Hotels Group PLC, 2019)
Another great example in the industry when it comes to employee engagement is Four Seasons Hotels and Resorts. The company cares very much about creating employee engagement throughout the employee’s lifecycle. Therefore, the organization implemented a six months onboarding period for the employees, during which the new hires will learn, the why, what, and how of their roles’ according to the company’s jobs website. (jobs.fourseasons.com, n.d.)
The large company is aware of the link between the organizational culture and the employees’ engagement, therefore, the management recognizes and rewards the great results, diligence, and commitment their employees demonstrate through awards such as the Issy Sharp Award. 
Four Seasons promotes and supports growth because the organization is aware that every employee will seek professional development opportunities within the company. Therefore, the company focuses a lot of effort on creating training and development programs in order to raise the employee engagement rate. For example, these opportunities for the employees to develop include various stages of training, and Managerial and Executive Development programs. It also has a partnership with the Cornell University, by offering free online courses access to their employees. 
When it comes to retaining its talent, Four Seasons has implemented the Comprehensive Employee Development Program. Its main large role is to facilitate internal hires, promotions, and skills upgrades through transfers between the hotels of the company. A very interesting opportunity this program offers to retired employees of the company is for them to offer their knowledge cumulated through the many years in the industry to the new generations of employees by training them. This program succeeds in creating employee engagement throughout the entire employee’s lifecycle. 
The organization also promotes open communication and put a great accent on receiving and offering their employees’ feedback. But the company goes a step ahead. The HR department makes sure to maintain a constant communication with their former interns, according to Four Seasons Hotel Singapore. 
The company's entire strategy of engaging its employees is a success. It managed to bring its turnover talent rate to less than 18%. (Singapore Tourism Board, 2016.)

In conclusion, enthusiasm, satisfaction, and emotional involvement increase the motivation of employees to participate in supporting the interests of the organization and to contribute significantly to its success. 
Engaged employees are enthusiastic about their work, while disengaged employees, although they may be satisfied with the results of their work, are emotionally detached from the workplace and are less likely to put significant effort into their work. Therefore, they determine the low performance of the team they are part of.
Engagement of employees needs to be a team effort. It is not simply the HR department that is in control or even just one or two employees. Employees, managers, supervisors, and HR experts should all be involved. Higher levels of engagement are a result of effective workforce management.
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