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Introduction 
Job dissatisfaction in the workplace is a common factor when leaving a job. Some employees leave and look for opportunities elsewhere whereas some will stay in the job and be unhappy. Unhappy employees can have a negative effect on other staff and the environment they are working in. It will also affect the company they are working for because they will lack motivation and performance levels will be poor. It can also spread to other employees as they will feel left out. Managers need to mould their team, so employees feel satisfied in their job. A good manager will have leadership and motivation skills. 



Dissatisfaction of job role
Job dissatisfaction means having unhappy or negative feelings about employment or the work setting.
There are many advantages and disadvantages of dissatisfaction of a job role. The advantages are high job satisfaction can lead to improving productivity in the workplace. Job satisfaction can improve attendance, reduce accidents and less job stress. Being happy and satisfied in your preferred job role can lead to less unionisation, this means all employees work together and are happy doing the job provided.
There are many causes of dissatisfaction, but the four main causes are being underpaid, having a limited career growth, lack of interest and poor management.
Being underpaid has a negative effect on an employee, as they believe that they are not being paid their worth. If you are limited in your career growth, some employees will think about changing the company they work for to have better career growth opportunities. A lack of interest in a workplace can demotivate an employee and make them unhappy. Most employees want to perform job duties that are challenging and appealing. Some employees are forced to do a job due to taking care of family or lack of income problems. The management team play an important role in an organisation. Managers are responsible for motivating employees, planning and controlling the organisation. Employees want to be led. They want to work with people who inspire them and have vision. 

Satisfaction and productivity data gathered; it shows that organisations with more satisfied employees tend to be more effective than organisations with fewer satisfied employees. “A happy organisation is a productive organisation”. 
If employees receive rewards which have both internal and external value, they will feel that their rewards are equitable, they will be satisfied and will lead them to perform well in their specified job role. 
Many researches have showed that employees who have low levels of job satisfaction are more likely to quit their jobs and organisational units with low average satisfaction levels tend to have high turnover rates. Overall, we can say that there is an important role played by job satisfaction in the workplace to improve employee turnover. 

NHS (not real)
Job dissatisfaction in NHS is moderately high. A lot of staff has said that they experienced work related stress over the past year. Staffing levels are very low according to 65% of healthcare professionals. A survey found that staff would not recommend their place of work (Chou, J., 2013). Staff said that they were not given enough training. Training is important for all staff as this will help them overcome any problems that may occur. Some also mentioned that the morale was not good, they felt as though they were not given recognition. If staff are given credit whilst they are working, it will boost their confidence.  However, the staff did not feel they wanted to leave their jobs and looked forward to coming to work. Overall, the survey found there are understaffing issues across the NHS. 
A study about job satisfaction and job performance found that these two are linked (Iliopoulos, E., et al 2018). As the way you are trained influences how patients are treated. In this study, questionnaires were produced and handed out to healthcare professionals at an NHs hospital. The study found there was a connection with job satisfaction and workplace training. Frequent staff training would improve staff satisfaction. 
Another study in Saudi Arabia found dissatisfaction in the workplace can lead to stress, as nurses are working overtime and getting no rest in between shifts (Saquib, N., 2019). They are working more, and the salary is still the same. Teamwork plays an important role in a hospital as there are a lot of changeovers and staff need to communicate with their colleagues regarding patient care. 

Dissatisfaction in the workplace (my own experience)
I applied for a job in the local hospital, the hours were reasonable, and it was local to me. The position I applied for was a healthcare assistant. This was perfect for me as this position would help me gain experience in this field. I wanted to work in care, I had been studying for a year and now needed some experience. 
I applied for the job and was given a telephone interview which I passed and got through to the interview stage. I attended interview and it went very well, the board of managers explained the job. The things I would be doing daily. The job description matched what the managers had explained.  I was pleased with the outcome as I got selected for the position. Me and another candidate were chosen as there were two positions open. Both the positions were for a healthcare assistant. 
I was very excited for this job as it was perfect in every way. I started the job the following week. I worked for a couple of weeks and everything was going well. I enjoyed going to work and learning new things every day. I was helping the nurse change patients and give them the correct medication. Everything had to be written down, for example the times and dates. Some of the patients who were able to walk would be taken for daily walks. When I first started, I had to take the nurse with me. Then when I was confident enough to do it on my own the nurse would let me. Whenever I took a patient for a walk, I had to write it down so other nurses or healthcare assistants would know. Each patient had their own plan which the doctors approved. As the days went by, I was contributing more to the patients care. I really enjoyed my job and was happy that I was gaining this experience.
One day as I was working, a supervisor came over to me and said I shouldn’t be taking the patient for their daily walk. I had been doing this task since I started the job. I told the supervisor that my team leader had advised me to do this and this was in my daily tasks to do list. The supervisor gave me another task to do, so I did and left the patient for the other assistant to take care of. 
The following day when I got to work my team leader told me to take the patient for a walk. I told her that yesterday, one of the other supervisors had told me not to do that any longer it was someone else’s responsibility. My team leader then said that this is part of my daily tasks and I should continue. She said she would speak to the other supervisor and sort it out. So, I continued doing what I was asked to do. 
After a few days, when I got to work, I was told to work in a different department. I did as I was told as I thought it was part of the job. Weeks went by and I was still in the same department doing a job that was completely different to what I signed up for. The department I was in was very busy and I was given lots of work in little time. The job I was doing now did not interest me as I was trying to get some experience to better my career. I wanted experience as a healthcare assistant. The team I was working with were unfriendly and bossy. This was causing me stress and lack of motivation at work.
 I went to my supervisor and explained the situation to her. She advised me that it was part of the job. I went home that day and looked back at my initial registration papers. I also had a copy of my job description. The job I was doing was not stated in the job description. This was not helping me get the experience I wanted for my healthcare career. 
I went back to my supervisor and explained my situation to her again. I took all the necessary paperwork with me and explained that I specifically applied for the job role as it would help me in my future career. I also told her that I didn’t mind doing the other job occasionally if they needed help, but I required the experience of a healthcare assistant. 
After my conversation with my supervisor, I felt reassured that I could talk to her and she would help when needed it. I went back to work and the atmosphere was better and I was happy in my job.  


 Decision making tools and techniques
SWOT analysis
SWOT means strengths, weaknesses, opportunities and threats. It is a strategic planning procedure to help a business find its strengths, weaknesses, opportunities and threats. It also helps create a plan for the future of the business. This is based on internal strengths and weaknesses and external opportunities and threats. A SWOT analysis can be very effective for a healthcare setting to safeguard all aspects are well-thought-out. Below is a SWOT analysis on the NHS (Morrison,M.,2011).
	Strengths 
	Weakness 

	· Highly skilled staff in all sectors
· Local charities willing to donate
· Opportunities for patients/public to get involved
· 
	· Waiting times are long
· Staff can be rude due to over working
· Patients can be rude due to illness or accidents
· Not enough staff
· 

	Opportunities 
	Threats 

	· Patients are always asked for feedback
· Volunteers get involved to organise events

	· Confidentiality is at risk, due to technical difficulties


 

PESTLE Analysis
PESTLE is a tool used to analyse the external factors of an organisation. PESTLE stands for political, economic, social, technological, legal and environmental. It gives you an understanding from different positions to keep track of an idea/plan. A PESTLE analysis helps an organisation determine the external factors that could impact an organisation. This is a very important process as this helps to assess and identify certain factors that will affect organisation. Here is a PESTLE analysis on the NHS (Frue, K., 2018).
Political- The government expenditure on healthcare can influence the tax policy changes. This could be positive or negative. The changes can affect the public and the healthcare services they are permitted to.  
Economic- These can include inflation, unemployment and interest rates. These can have an effect on public spending, for example if you have new products for the public to try and the unemployment rates are high therefore fewer people will buy products.  
Social- Healthcare relies on public values and opinions. For example, medical staff would need to know about new trends within the community. 
Technological- There are positive changes happening within the healthcare industry to help with patient care. We are now using apps to download, therefore making and cancelling appointments to see doctors is easier. Also, live chats with doctors makes it easy to talk about personal problems or to ask questions about symptoms or illnesses.  
Legal- This can be internal or external factors. A healthcare setting should follow all new laws responsibly, as failure to do so could result in lawsuits to the health care setting. 
Environmental- Many healthcare settings are now looking at environment friendly designs for example, waste disposal and disposable cutlery for mealtimes. 
Identifying root causes of job dissatisfaction
There are many problems with job dissatisfaction at the workplace. Having poor working conditions can demotivate employees. Overworking and low levels of pay are all effects of job dissatisfaction. Employees need to work towards incentives. If there is no chance of promotion or career development, then employees will feel discouraged though they are working. Some employees work just for the money and are not happy in their job. Therefore, these types of employees will take problems home which will then cause them stress in the workplace. They will also bring their personal problems to work, this can demotivate employees whilst at work and cause problems with team members. If you are not working alongside team members as part of a team this can cause interruptions with patient care. Patient care is the most important and should not be interfered with employees’ personal problems. 
[image: ]
Above is a survey about challenging parts of the job completed by doctors (Locke, T., 2018). NHS staff have heavy workloads, some working up to 50 hours a week. Having to work more hours and not getting paid overtime is discouraging for staff. NHS staff deal with many kinds of patients throughout each day, some can get very abusive towards staff, this is what they must deal with each day. 
The working conditions are very important for employees, as a healthcare professional you will be on your feet all day therefore the working conditions must be clean and safe. Especially in a healthcare setting, it is important for staff to work in a team. Communication is very important, as all patients have different care plans.
 
Employees will enjoy a job where the atmosphere and colleagues are eager about the job and the effort that everybody puts in. 


Fishbone Analysis

Dissatisfaction 
Management 
Procedure 
Method 
Place 

-up to date training
- job role revised every month
- 
- Increase Incentives 
-regular team meetings
-brainstorm ideas


  




-the atmosphere must be welcoming
-clean and safe environment to work in
-
-Talk to manager about any kind of problem 
-manager should be present almost all the time.







Above is a fishbone analysis diagram. We use fishbone analysis to identify causes of a problem and look for potential problem-solving methods. This is a valuable tool for focusing on causes and helping employees avoid any problems that occur in the workplace. 
A fishbone diagram starts with a brainstorming session where employees will sit down and discuss possible causes of a problem. The manager will put the problem in order of importance. The big bones will be factors of main problem and then there will be sub-bones which will contain problems in detail. Each small problem will be brainstormed again by employees to find causes in more detail. Continue breaking down each bone to identify root causes of problem.
 


Proposed solution A
The proposed solution for this problem could be that the employee and management both sit down and discuss the job description. The employee should only be completing tasks clearly set out in the job description as employees will have problems if they are doing jobs that are not in the job description. If the employee must complete any extra tasks, management should be informed and then the decision should be made whether employee can complete task. As the employee will only be completing tasks laid out in the job description it is important that the job description is clear and concise. The tasks should be reviewed by managers and updated frequently.  

Proposed Solution B
Another solution to this problem could be that the management explain at the time of interview and induction that certain tasks are to be completed even though they are not in the job description. The tasks within the job will be based on initiative, as completing a task on your own initiative is positive for the employee. Working on one’s own initiative will better the employee when applying for new jobs or wanting a change in career. 


Evaluation of Proposed Solution
I believe solution B would be better suited than solution A. Solution B explains to the employees beforehand what the job involves. If the job is explained in detail previously than the employees cannot have any problems or grievances. Solution B would be better as employees get a better understanding of what the job requires and if there are any extra jobs to complete than employees are aware. Employees can ask any questions they have during the interview or induction stage about any extra tasks in the job conditions. Solution B is clear and problems within the workplace will not arise. It will also be easier for managers to set out daily tasks for staff. As having a good management team will make a peaceful workplace setting. The employees will work together, and the patients will be well cared for. As working in a healthcare setting it is very important to be calm and collective. The patients care is primary. 

Implementation Plan 

	Action 
	Responsible
	Priority
	Status
	Start date
	End date
	Notes

	Team meeting
	Manager 
	Weekly 
	Complete  
	June 2019
	Ongoing 
	Managers ideas to team

	Brainstorming ideas session
	Team leader 
	Monthly 
	Complete 
	June 2019
	Ongoing 
	Ideas from team 

	Job role advice 
	Team leader  
	Weekly 
	Pending
	June 2019
	Ongoing 
	Go over everybody’s role 

	Team session debrief 
	Monthly 
	Monthly 
	Pending 
	June 2019
	Ongoing
	Any questions from team 



The implementation plan for the employees are set out in the above table.  An implementation plan is a strategy plan to define what an organisation will accomplish concerning certain goals or how to make decisions. This plan is used to bring a strategic idea to life. Organisations will use implementation plans to make important decisions. Especially in healthcare this is very important as there are always important decisions to be made, for example patients care decisions. 


Communication Plan for Stakeholders

	Stakeholder 
	How will it interest stakeholder (1,2,3) 
	Key Interest
	Communication 
	Comments

	Cleaner 
	1
	Maintaining a clean area
	Email / face to face
	To complete feedback survey every month

	Healthcare Assistant 
	2
	Maximising quality of care to patients
	Email/ face to face
	To complete feedback survey each month

	Deputy Manager 
	3
	Maintain a good team
	Email/ telephone call/ letter
	One to one interview each month with manager

	Manager
	3
	Work with staff team to maintain good morale
	Email/ letter
	One to one interview each month with director

	Director 
	3
	Give incentives to staff where possible
	Email/ letter/ telephone call
	



The communication plan for the stakeholders is above. I have highlighted the main employees responsible for each task. Starting from the bottom of the hierarchy to the directors. The main employees will be managers and directors as they are the people who drive the organisation. It is also down to the healthcare staff to work together as part of a team to maintain good communication and excellent patient care. 

Review and Monitor Plan
I am going to review and monitor to see if the plan works. If the plan does not work, I will try out a different method. I will have to try a few different methods before I settle on which plan would be best suited for the organisation. The directors and managers will work together to show staff incentives where possible. If there are incentives available, the staff team will work harder towards their goals and will be motivated to come to work. The healthcare assistants will focus on quality of care to all patients. The managers and deputy managers will maintain a good team.  

Conclusion 
I have concluded job dissatisfaction in the workplace is present. A lot of the symptoms are down to work stress and being underpaid. Job dissatisfaction can increase employee satisfaction. Therefore, this effect will be positive in healthcare settings. Money and incentives are a good motivator as all employees work for money. This would be positive for employees as they will get an increased salary and compensation, this would motivate the employees. The factor of working conditions is important in a healthcare setting as employees need a safe workplace and the patient care is the most important factor.  
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