
                                                    Executive Summary
This executive Summary is a consultancy report for the Marriott International a hotel and resorts organisation an industry giant and leader. This consultative report will be delivered to the management to raise and amend changes to enhance operations and maximise revenue
 Organisational consultancy connotes specialist report prepared for an individual client or an organisation because they do not have the time or the knowledge to carry out extensive research to do so. Consultancy management can be employed to enhance the operations and betterment of the client or the organisation (Brierley, 2006).
This report focussed on developing analysis from research and other extensive analysis into operations and explore issues that affect the performance of the hotel/ organisation fundamentally optimise and enhance performance and maximising revenue generation.  The management consultancy Thames bridge Management and Consultancy firm will develop recommendations to develop steps and actions with the aim to improve/ enhance and maximise operations and revenue.
Marriott International is a multinational global hotel and resorts brand with a proven track of industry leadership, quality, governance and success in the highly competitive global hotel and hospitality market. Marriott with over 2000 properties and over 7000 properties after merging with Starwood group boasts of about 30 different brands:  Marriott Bonvoy, Marriott AC,  Marriott Lux  (Marriot, 2021). It
Marriott  International hotel resorts is a top 3 Hotel Industry Brand/  in the Hoteland  hospitality organisation .  Marriott International  is a global resort and hotel chain which operates solely owned hotel and resort as well as  franchising and  licensing lodgings, residential timeshare properties and facilities and estates. Since its merger with Starwood hotels group in 2018 it has grown exponentially with a vast array of brands ranging from high luxury chains  brand with gold and glam décor.
The Marriott group was started  in 1927 by John Willard Marriott when he and his wife Alice Marriott started a root beer stand in Washington D.C. and is currently governed by his Family Model  claiming 30% of shares and headed by His son Bill Marriot for about 60 years  (Marriot, 2021).
 
 
 
 
 
Marriott has grown exponentially  by strategically  managing real estate , resorts and in addition  franchising its brand.
Marriott has strategically maintained a family owned model and ethos  which is not generally popular with the younger demographic groups.Whilst maintaining a focus on excellence in operation and function. Thereby recognising arising issues early and effectively addressing it (Marriot, 2021).
 


  
This report focussed on developing analysis from research and other extensive analysis into operations and explore issues that affect the performance of the hotel/ organisation fundamentally optimise and enhance performance and maximising revenue generation.  The management consultancy Thames bridge Management and Consultancy firm will develop recommendations to develop steps and actions with the aim to improve/ enhance and maximise operations and revenue.
Sustainable engagement can be practiced whilst engaging employees. It is important to engage employees in the switch to sustainable practice by creating sustainability agenda as  stated by UNWTO, providing information and education on global impact on climate change to enable them to understand the broader picture and to be able to be a part of the learning process and grow together.


Marriott international is a multinational hotel brand with a recognised global presence known for its quality, governance and leadership in the industry  and market place. Marriott has  over 7000 properties after merging with Starwood group in 2016 and boasts of about 30 different brands. (Marriot, 2021).
Marriott  International hotel resorts is a top 3 Hotel Industry Brand/  hospitality organisation .  Marriott International  is a global resort and hotel chain which operates hotel and resorts, franchising as well as solely owned estate. Marriott International is a multinational global hotel and resorts brand with a proven track leadership, governance and success in the highly competitive global market industry. Since its merger with Star group in 2018 it has grown exponentially with a vast array of brands ranging from very high luxury brand with gold and glamourous décor to the Premiere brands, regular levels of glamour and beauty,  Longer Stays and Select brands  groups.(marriott, 2021)

 
 
 
Marriott has strategically grown by strategically adopting, this strategy. Strategically manages real estate , resorts and in addition  franchising its brand.
Marriott has strategically maintained a family owned model and ethos  which is not generally popular with the younger demographic groups.Whilst maintaining a focus on excellence in operation and function. Thereby recognising arising issues early and effectively addressing it (Marriot, 2021).
This consultative report will be delivered to the management to raise and highlight presenting and pertaining issues with recommendations for the betterment of the organisation. Thus, consultation requires the general experience, expertise and academic capacity. The focus remains on housekeeping in sustainability in the Marriott Birmingham Mailbox. And addressing presenting issues in the department. I will use the PESTEL AND SWOT analysis framework to address  and consider the internal and external environmental factors which may affect the business and the changes which may occur within the organisation. The SWOT analysis will be adapted to gain a greater understanding into the organisation of the business. This will be determined by identifying the strengths, weaknesses opportunities and threats  of the organisation (Morrison,  2013).
 
 
 
 
 
 
 
Introduction
The purpose of this assignment is to develop a consultancy report for the consultancy firm Warwick management firm based in the UK Warwickshire. The Warwick consultancy and management firm has been in operation since 1992 with a proven track record of success. This firm happens to be a specialist company with a track record of excellent experience coupled with the academic value and requirement to achieve successful   management and operations in the industry. The warewickshire management firm is able to achieve its customer satisfaction by attending to customer needs and expectations for safety, comfort and peace. This will help to increase your revenue and operating profits. 
The report will focus on Housekeeping Department of the hotel and sustainability. We aim at offering solutions to the organisation’s concerns. In this report for the purpose of this assignment report the client is the Marriott International Hotel a highly respected global brand.
Housekeeping  (back office ) is the more physical intensive department of the Hotel compared to the more administrational front office department. This includes ; House keeping, …………. And sustainability 
 
Research suggests  information and knowledge  can be qualitative or quantitative, The discovery of information from credible data can offer guidance and support to inform decision making.  By utilising relevant up to date from research data and analysis  for  what we want to inform, we are able to base our actions and and interventions and decision making on reliable research data for specific scientifically and research proven  outcomes.   
A scientific research informs knowledge, decision making  and actions.
 With the era of internet and social media, online data can also offer both positive and negative results for organisations at the click of a button,. For this reason it is very important that care and caution is given to reviews and feedback from  customers and guest. One such feedback platforms is Trip Advisor. (Trip Advisor, 2021)
An analysis of the data/ feedback from the online Trip Advisor shows a lot of positive feedback however  negative remain present despite reassurances from the  response management to resolve the situation.  An analytical look at the guest reviews provides an  insight given by respondents showing a depth of their experiences from the qualitative aspect of the feedback be it negative or positive. From the feedback ( Trip Advisor,  2021). There are recurring problems which do not seem to have been corrected despite responses from the  Marriott Hotel’s feedback team to share the problem raised interdepartmentally. Questions arise as to why the negative feed back has reoccurred.
	This seems to suggests that there is a lack of  collaboration interdepartmentally,  lack of appropriate feedback resolution framework Tming,  and hence we recommend and apply these findings as a solution focus.
There is also complaints about too much plastics in the room décor. This raises questions on the claims made by Marriott on sustainability commitments as the world faces massive depletion of natural resources at an alarming and disturbing rate.  Greenwashing (  Lauffer, 2003). This raises questions whether Marriott  is clearly committed to sustainability or is it simply greenwashing?  The commitments to sustainability should reflect their practices to enhance their concept and their ethos of operations  and commitments to Corporate Social Responsibility in line with UNWTO(UNTWO, 2021). According to  ( UNTWO 2021) The 3 pillars of Sustainability include economic, Social and Enviromental factors is negatively affected if the employees lose out of work due to corporate changing to sustainable practices.( Leff. G, 2018 )
     
 EMPLOYEE ENGAGEMENT
Sustainable engagement can be practiced whilst engaging employees. It is important to engage employees in the switch to sustainable practice to enable them to understand the broader picture and to be able to be a part of the process and grow together.
There is an emphasises on respect a core requisite for employee retention. It is all about respect (Health care Manager, Vol. 22, No. 1, pp 38-44. Lippincott Williams & Wilkins, Inc.)
WHAT AREAS WILL IT COVER
The Ritz Hotel a competitor in the market with a high employee retention notes that Employee and engagement and organisational outcomes at the Ritz-Carlton, involves their employees being an significant and integral part towards the companies’ personnel development as they are most important resource in providing a well-bespoke service commitment to the guests who choose to stay at the Ritz Carlton hotel. By applying the principles of trust, honesty, respect, integrity, and commitment, we nurture and maximize talent to the benefit of each individual and the company. The Ritz-Carlton ensures a positive working environment where diversity is valued, quality of life is enhanced, individual aspirations are fulfilled, and The Ritz-Carlton ethos is continuously emphasised (Zippia, 2020).
What does the Ritz do to keep its employees and what are some other strategies other companies can use to do the same?
Hargett: "We start all the way back at selection. That is really one of the things we focus on. If you were to look at the statistics, on average in the hospitality industry it is very high, averaging close to 80 percent annual basis for turnover. Ritz-Carlton's turnover is typically in the low 20s. (Hotel Online), 2020)
 
Analysis into the success of the Ritz -Carlton Hotel
The Ritz Hotel was set up over 150 years ago a global leader and brand which has undergone evolution of the times but maintained  its original gold standards engagement approach.   www.youtube. com Herve Humler, Co-Founder and President, Ritz-Carlton: Ladies and Gentlemen, a Culture of Quality
 
LITERATURE REVIEW The Cultural Approach to the Formation of Organizational Climate examines forming  organizational climate. The three main aspects noted are the structural, the interactive  and perceptual, further adding an additional perspective development the  cultural approach. This approach they stipulate that  organizational climate emerges from the subjectivity of individual interactions within the already established organizational culture.  (E. A. Morgan and F.F.Volkwein, 1992)
 
Though Mariot Hotel engages their employee through the Marriott Share they can embrace and adapt the world class Gold Standards of the FritzCarlton and remarkable employee retention approach recognising and appreciating their staff as Ritz places value on their employee, embracing cooperate social responsibility whilst engaging in sustainability.
WHAT ARE Ritz DOING DIFFERENT FROM OTHERS
Adapting the gold standards  and also differently Marriot Hotel Global brand announced its Wellbeing Certification Programe an its commitment to the wellbeing of its employees. Mariott Spirit to Serve(Serve 360, Mariott) Promoting sustainability should not ‘ hurt their pockets and hour ‘ as they have stated. This calls for attention and improvement.
Which claims best employers for Diversity and Engagement.
Trip Advisor Reviews and Booking .com social media platform reviews The Ritz-Carlton, there has been rates of 5 stars and a feedback of 8.9 and beyond for both guests and employees satisfaction (Zippia, 2020).
 
WHAT GOOD AND BAD PRACTICE THERE ARE AND WHAT THE ORGANIZATIONS OUTCOMES ARE FOR THESE COMPANY
Luthans (2000) found that “employees place high value on personalized, specific, and instant social rewards such as attention, recognition, and sincere appreciation. Kangas et al (1999) identified a supportive environment as the most important indicator of job satisfaction. In relation to all the previous studies, the findings of this study seems to correlate well with previous study that supports and emphasizes the crucial role of  supervisor support,  recognizing  and appreciation which leads to job satisfaction. This  relationship between the supervisor and the staff seems to be an important aspect in decreasing the rate of turnover in the industry, thus the findings seem to agree that while monetary benefits seems to be an important aspect in job satisfaction, it certainly is not the only aspect that an organization should look into in decreasing turnover.
COPORATE SOCIAL RESPONSIBILITY
Other complaints are about the use of too much plastics in the hotel which does not support their claims to sustainability and commitments to the zero carbon emissions. It serves as a great significance to the wider community in today's society that organisations take care of the community they operate in. Therefore, the complaints of plastic use will be damaging to the hotel’s reputation. I will recommend that they review their procedures to find ways in which plastic use can be significantly decreased
Questions arise about sustainable commitment but plastics everywher. Are they Greenwshing?
Greenwashing is laying claims but do the contrary.
 
Conflict of Interest and Using Research Driven Decision Taking and Interventions as solutions to Identified problems 
It has been widely known through  research that coastal areas are more prone to degradation (Earth, 2020). Despite the obvious potential damage and degradation officials have failed to put controls and measures to significantly  maintain, decrease or manage  the  increasing problems due to monetary gains in the face of societal detriment  economic inequalities and environmental problems. With 20000000 visitors annually it makes business sense to turn this destination into a  monetarily profitable venture (Paunovic and Jovanovic) whilst  its locals can no longer afford to live in their own community out of being bid out of space financially. The beautiful rice farming landscapes traditionally farmed seaweeds have stopped to engage into other tourist focused value chain. (The telegraph reports 2017) reports social and ual complaints  and inappropriate behaviour with minimum clothing  in sacred places such as their temple to take pictures.  There has been reports of  negative social impacts on their community Turning the destination a victiom of its own beauty (Teel,2019)
               	
Scope and Analysis
Description of the hotel and the department
The Marriott Hotel is a hospitality organisation that operates real estate hotel franchising. Marriott International  is a global resort and hotel chain which operates hotel and resorts, franchising as well as solely owned estate.
The Marriott group was started  in 1927 by John Willard Marriott when he and his wife started a root beer stand in Washington D.C. and is currently run by his Family Model  claiming 30% of shares and headed by Bill Marriott for 60 years.According to Forbes and the Financial Times. It has grown spreading internationally as a reputable leading brand of the 21st millennium.
Marriott Brand manages 1000  brands worldwide. With its flagship brand a fully serviced Marriott and Resorts. Marriott has built a reputation for providing top quality service and experience for their guests. The firm is structured with a family as head of the Hotel, an approach which is unpopular amongst the younger generation. There is a centralised approach in terms of power i.e decision making is made by those with major roles in the organisation.
The deliberate collection and arrangement of people to accomplish a task or objectives is carried out using a division of labour to achieve greater levels of productivity. The skill to manage is critical in order to fulfill tasks and oversee employee performance to ensure the success of day to day business operations.

The structure of the hotel
The performance and effectiveness  to achieve maximum human resource returns.
The business processes
Task Roles
Boundaries
Processes; data
Decisions made
Metrics and
Performance and rewards
Human Resource
Skills experiences
Effectiveness and how to bring out the best in people
 Being able to identify problems and delegating tasks to employees to empower them. This allows Marriott to motivate them as employees will have a greater deal of responsibility. However, it is important to be able to distinguish whether the delegation of tasks empower or make their current responsibilities harder to carry out.
It can be proved difficult when training employees. This is because of the high turnover rate that hotels usually suffer from. Therefore, the loss of employees costs the firm money as new staff have to then be trained again. Saying this shows how crucial staff retention is within any type of organisation. This ties in with profit maximisation as costs, such as training, have to then be minimised in order to gain a greater profit margin. (    	..) The Star Model notes  that aligning employee goals to organisational goals is key in order to achieve Marriots overall objective(Galbraith,  2002).
 
PESTEL AND SWOT Analysis
PESTEL
PESTEL is an analytical tool which is used to assess the external environment that impacts a business’s performance. PESTEL stands for Political, Economic, Social, Technological, Environmental and Legal.
It is very important that we take into consideration the ongoing global pandemic when assessing the external environment. This is because of the huge effect it has had on many external factors such as the state of the economy. The hospitality industry was arguably hit the worst financially: lockdown measures meant that hotels and restaurants had a cap on the amount of customers per time. Such measures literally limit the amount of revenue organisations can generate. Even diversified revenue streams would have been limited significantly. For example, The Marriott has a restaurant and bar within their hotels that would not have been in full use when non-essential organisations were forced shut.
	Political
 
	The current state of UK politics seems to be focussed on trade deals whether it's with the EU or Northern Ireland.
Political security and stability is something that has been hindered in recent times. Not only due to the ongoing pandemic but also because of Britain’s exit from the european Union which has affected many laws associated with travel and operating business within the EU. 

	Economic
	The global economy has suffered as of recent times. With the UK borrowing astronomical amounts from the World Bank and facing a decline in economic activity. This comes as non- essential organisations were forced to close.
The hospitality industry was classed as non-essential which meant that they could not provide their service to generate income. Therefore, this left many employees, such as housekeepers, in the industry to be furloughed

	Social
 
 
 
 
 
 
	
An organisation should serve the community in which they operate in. For example, The Marriott have programs in which they aid the environment in which the community they serve (https://serve360.marriott.com/nurture/). The program “Serve our world” aims to involve members of the public to partake in activities that better the environment.
Another positive externality would be the provision of employment to those in the community. This benefits the local economy in which the organisation operates .

	Technological
	Technology is always changing but it is important to identify in what ways it affects consumer behaviour. A very clear example of this is the creation of the e-commerce marketplace. A place where consumers interact with sellers from the comfort of their home. In the hospitality industry it has presented consumers a way to find the best deal possible. This perfect information that consumers have encourages a higher level of perfect competition amongst firms. Marriott has taken steps into catering for today's society by adopting innovative technology to aid their guests. For example, Marriott has their own app that enables guests to access their room without a key.

	Environmental
	Covid-19
Health and safety measures

	Legal
	Changes  in employment laws due to Brexit will affect large hotel chains that span across both the UK and EU. The change in law directly affects the labour market and make it difficult to employ people.
Covid policies are also still active but are being lifted as time goes by. However, it would be intuitive for Marriott to have a contingency plan if the spread of covid 19 was to increase again. For example, brewery firms switched their product from alcohol to hand sanitisers to cater for the great demand following the spread of the virus.


 
SWOT ANALYSIS
SWOT stands for strengths, weaknesses, opportunity and threats. It is a framework that aids the analysis of the internal environment as well as the external environment. It helps to group and see our strengths and weaknesses and also identify threats and opportunities outside. Threats can range from predatory competition to changes in laws.
Employability skills are defined as skills transferable by individuals to make them employable. This requires good technical understanding and subject knowledge that meets an employer’s needs and expectations.  Employability skills is the demonstration of a wide range of skills which have been developed through academic study, work experience and extracurricular activities stating that there is no definitive skill  which  is required by all employers. The main employability skills in which people should try to develop which is significant to employers and relevant to the hotel and tourism industry  are; communication and interpersonal skills, problem solving skills, self-motivation, initiative, working under pressure, organisational skill, team working, the ability to learn and adapt to change, I.T,  literacy and numeracy skills, valuing difference and diversity and negotiation skills(Bridgstock & Tippet, 2019).
According to (Kolb, D. 1975) he proposed that having learned something we need a solid learning experience, time to observe and to reflect on abstract concepts and theories before individuals are able to apply these new theories or ideas in new situations.  He explains further that this learning cycle can be initiated at any point noting an individual can feel more comfortable in some stages of the learning cycle than others and that this provides us with preferences to our learning.  Kolb describes an individual’s learning cycle as following; concrete experience- things which have been learnt through practical situations. Observation and reflection on experience. Abstract ideas and concepts- theories and concepts which inform our own learning and practice and the application of learning to new situations. This holistically gives an explanation of the cycle of learning to new presenting situations.  In order to become a successful learner it is important to apply all the four aspects of the cycle of learning. This emphasises on the need to ensure that individuals are reflective in the learning cycle to identify their own learning needs so they are fully functional on all aspects of the learning cycle to meet the requirements of an employer and the organisation(Kolb, 2014).
From Kolb’s learning cycle as a reflective learner identifying which part of the learning cycle is best suitable and comfortable to you; and also identifying the non-comfortable aspects of the learning cycle highlights employee strengths and weaknesses in learning and practical application and performance (Kolb, 2014). This will create insight to potential threats and highlight opportunities to gain knowledge for personal development.
These skills including critical thinking and problem solving are required in the management level of the hotel  and tourism industry which is a global and worldwide industry. checking the hotel manager job profile from different search engines provides personal specifications for the job and the role. Meeting these academic and employability skills is necessary to secure a job or position as a hotel manager(Hotel Manager Job prospects, 2020).
SWOT analysis, will be used, which is an effective technique suitable for strategic planning. It involves critical thinking, reflection and brainstorming to identify strengths, weaknesses, opportunities and threats. This framework takes into account resources which are internal (strengths and weaknesses) as well as external (threats and opportunities).  By utilising the SWOT analysis framework, I will be able to illuminate problem areas identified focusing on what has already been acquired, working on areas of threat and opportunity and also areas of weakness which require further development. By assessing my weaknesses this could potentially highlight threats towards my personal and professional development(Anderson & PW, 2010).

	Strengths
	Weaknesses

	 
Strong brand
Trusted leadership and governance
Preparedness for expansion and new markets
	Staff hours reduction
Novel virus
Covid -19 safety measure
Rewards program that threatens employee hours

	Opportunities
	Threats

	Provide a safety program train employees
Employ research to reflect eg Covid  policies
Opportunity for change
Opportunity to expand
To build internal and international relations in these challenging times
Refurb to open better customer expectations
Create growth
Online employee  training
Employee engagement and collaboration
Advance in Technology to achieve objectives.
	Job losses
Less hours
Effect oh business
Unemployment
Threat to outbreaks
Skills shortage
Lack of  interdepartmental  communication and coordination


 
 
analysis has derived and suggests both positive as well as negative outcomes. Some of the identified problems are resonated in the review posted on media and social media. In an era of social media one click from a social media post can completely derail an organisation  and send revenue plummeting. Therefore extra caution needs to be taken.
Evaluating the consequences of   the Covid-19 pandemic
Immediate business support models were put in place to meet the rapidly changing situation of feeding the nation amidst social distancing rules and regulations. Fine dining restaurants were brought outside to parking lots and open spaces to allow social distancing and the two meter rule. (Weisblatt A, 2020) stating Necessity is the mother of invention thereby highlighting the grand issues facing the industry alongside emerging themes and idea sharing and inspiration for those involved in the industry.
Virtual and online social and employee engagements and events kept the community together, making available digital platforms to keep  engaged the community is a positive way which connected  positively promoted  positive social impact and customer relations whilst maintaining employees with the Government Furlough Scheme to avoid making Housekeeping and other employees suffer job loss due to contemporary sustainability issues and global health pandemic..
 
 
 
Quantitative Trip advisor
There is feedback, some of which could be detrimental to the hotel brand. The qualitative feedback is objective suggesting  a first hand experience and insightful beyond just numbers recorded.
Some of the negative  feedback concerns the amount of Plastics in the hotel interior decors highlighting negative sustainable practices.
Description of the selected depart of the hotel
Housekeeping is; all the activities that maintains the hotel room, environment and maintenance of its cleanliness.
Housekeeping is in contact with all department of the hotel including  front office constantly to ensure ready and preparedness of the room including checking in and checking out and the entire comfort and requests of the guest.
Function of housekeeping includes the more physical intensive activities of the hotel compared to the administrative operations of Front office.
 
 
 
 
 
Critical  evaluation of the hotel operations shows that housekeeping interconnects with  Human Resource Department showing the interconnectivity of the entire organization hence the vital essence on coordination for seamless and sustained excellence. 
 
LEWINS PROCESS MODEL OF CHANGE
Systematic process of  transition of a movement from an old way of doing things to a new way. His three steps are Unfreezing , Change and Refreezing( repeating the new) to address the process of change from an old to a new way for the betterment of the organisation. 
The organisational development  involves systematic processes or engagements  to effect change This is done to  strategically increase organisational performance for the betterment of the hotel
 
Conclusion
In conclusion tourism destinations are under the pressure of sustainable developmental goals and requires political leadership to engage participation that meets the overall  UNWTO objectives and goals. It is very obvious that tourism makes massive economic contributions to Gross Domestic Product (GDP) however crucial steps and care must be taken as the growth and its negative impacts can affect  and possible totally shut down ecological spots and cause environmental imbalances and climate change.
 
Covid 19 has shut the world down, a chance for the world to rethink and assess and take strong decisive measures to achieve greener operations. From the positive outcomes of recovery in marine life in the pandemic lockdown noted amidst other recoveries in ecological and  the environment, it has highlighted the amazing possibilities if the right measures taken to avoid risks,  to reset, to maintain, and to  sustain thereby putting a stop to degeneration of the environment and extinction of locations and ecological existence.
Strong leadership should be taken like the Galapagos steps and actions to address the issues surround sustainability. Education and awareness is necessary to create understanding of the situation to make informed choices that promotes the UNWTO Sustainability Agenda 2020 
Identified Issues
Staff Training and development programs
Training and educational programes are crucial to practice to gridge the gap between the practical dutied and the theory that underpins it. The questions that my arise might be why we do not use certain types of cleaning agents, why we were cutting down on washing towels and linen daily and why not to waste water as well as why we need to wash our hands regularly now all lies in educative explanations.
  
 Findings and Results
Embrace technological advances to simplify complex collaborations efficiently.
 
	Areas of Concern
	Potential Impact
	Recommended Solution

	Return covid
 
	 
	Safety Measures

	Return brexit
	Skill shortage
	Skills training

	Covid guidelines
	 
	Training and Educational development

	 
	 
	 

	 
	 
	 


 
Many researchers have suggested the hotel industry attach………..
Action Plan
	Nunber
1
	Problem
	Solution
	Desired outcome
	Time Scale
	Completion date
	Planned budget

	Brexit
	 England is out of the EU.This has caused implications resulting in shortage of skills.
	 Create an opportunity to recruit and train staff at a national level.
	 Availability of skilled workers for the positions available
	 1-3 months
	 3 month dead line training programs.
	 £500 per trainee.

	Economy
	 Economic Downturn due to the Pandemic and Brexit.
	 To follow Government guidelines  of operations to engage in meaning fully directed contributions
	 To contribute to economic growth
	 Quaterly updates
	 Quaterly updated
	 Updating and reviewing the furlough scheme as economy stabilises

	 
	 
	 
	 
	 
	 
	 


 
 
Recommendations
CHANGE MANAGEMENT;
Organisational design; new technology, brexit
 To maintain enhance and excel in the ompetitive market industry recomendantions facilitate
Conclusion
In conclusion it can be said that  it is crucial to constantly conduct consultancy management and utilising research evidence to stay in a competitive place if one or an organisation ( Marriott Hotel) wants to remain at the top as a champion brand of quality, reliability, success and one that wins the global market of hotel and hospitality internationally and nationally.  All stakeholders  must be engaged positively to enable continued progress whilst working with governmental and global policy makers to reflect good practices both internally and externally for best progressive maximisation of positive outcomes.
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