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The 21st century has seen the evolution of the hospitality industry. People’s demands are sifting. In the past individuals preferred to save money for their future but now, generation Z and millennial prefer to spend that money exploring wonders of the world. Many countries have noticed this change and have prepared themselves to serve the tourists. 
Not only it provides pleasure to the tourists but also brings economic growth in the country which is why countries are now investing heavily in promoting tourism of their respective country.
Hotels play a major role in promoting tourism and bring sustainable growth in a country. It goes all the way from the revenues generated by the customers, for example, revenues from the rooms, food, beverages and arranging their family festivals in the hotels to providing employment to the residents. 
Hotels also create employment opportunities for the local people, suppliers, contractors. For instance, suppliers of furniture, food, beverages, utilities, transportation, telecommunications vendors will benefit from the hotels. These employments will increase economic growth when these employees and suppliers spend their salaries and wages to buy day to day or necessary goods and utilities which will eventually increase the economic growth of the country. 
The hotel industry not only created jobs and tax revenues, but it also has the much powerful effect in the developing the economic growth of the country directly and indirectly. (Alan Suzuki, 2015)
This report is a depiction of how financial management is used in the hospitality industry. To make the concepts clear comparisons of the two hotel giants Mandarin group and Premier Inn hotel have been made.
[bookmark: _Toc148253168][bookmark: _Toc148270048][bookmark: _Toc148287061][bookmark: _Toc148287253]FINANCIAL MANAGEMENT IN HOTELS AND HOSPITALITY INDUSTRY:
In the previous years, most people thought that financial management is only applicable for the business with tangible goods. But, now a days, the concept of financial management is most widely used in the hotels and hospitality industry. 
Financial management is basically the ongoing process of planning, organizing, and controlling all the activities related to money in the business is known as financial management (Sarkar, 2023). It includes everything from planning, to making policies, budgeting and to implementing those policies. Financial management takes care of where money comes from, where it goes, where they should spend it and where to get more money from (Sarkar, 2023). Financial management makes sure that the finances of the organization are used efficiently and effectively.
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The hospitality and hotel industry generates nearly 4.7 trillion US$ in 2023 and it was predicted that in 2027, it will reach 5.8 trillion US$ at a compound annual growth rate of 5.5%. (EHL Insights, 2023).
Hospitality is a highly competitive industry which is subject to some seasonal fluctuations, and for this purpose, financial management plays an important role in maintaining the efficiency of this industry (Denehy, 2022). 
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In the next section of this report, you will come to know about the comparison of two different hotels giant in terms of total revenue, market position, growth potential, their corporate social responsibility. 
[bookmark: _Toc148253171][bookmark: _Toc148270051][bookmark: _Toc148287064][bookmark: _Toc148287256]MANDARIN ORIENTAL HOTEL GROUP OVERVIEW:
The Mandarin Hotel was established in 1963 in Hong Kong, with the mission to provide luxury delight, hospitality and satisfy their guests to the fullest. 
In 1974, the group acquire one of the most legendary hotels, “The Oriental” in Bangkok, with 49% of its stake and then later fully acquire the Oriental and becomes one group under the same famous fan logo (Mandarin Oriental, 2023). 
Today, Mandarin Oriental Hotel Group is a world-famous global name in the hospitality and management industry which now has a total of 46 hotels, having 11,000 rooms in 24 countries, out of which 21 hotels are in Asia, 9 in USA and 16 in Europe, Middle East and North Africa (Martin Roll, 2020). This hotel also has 15 residences and its adjusted net assets were approximately 3.6 billion US$ as on December 31st, 2015.   
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One of the UK’s largest hotel brand, Premium Inn is a British Limited-service hotel chain which provides its services in various locations including suburbs, airports, and city centres (Zippia, 2020).
Whitebread, which is a global hotel and restaurant company establish “Travel Inn Hotel” in 1987 against Travelodge which was leading hotel and restaurant company. In 2004, they purchased “Premier Lodge” and later merge it with Travel inn and named it “Premium Inn”. Almost 70% of the Whitbread earnings come from premier inn hotels. 
Premier inn now has more than 72,000 rooms and 800 hotels and it’s serving its customers around the globe (Zippia, 2020). 
Now, let’s have a look at some different aspects of both hotels. 
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To increase the profit margins of any business, a company must strive either to increase their revenue or to decrease their expenditure. The concept of revenue management is new in the business. It is described as an economic tool suitable for the service industry in which market segment pricing and statistical analysis are combined to broaden the market for the service and raise the revenue per unit of capacity. (IDeaS, 2015)
The major source of the revenue for the hotels are the rooms, meeting areas, banquets, foods and beverages, resorts, tennis courts, golf clubs and memberships available. A successful hotel is the one which maximizes the revenue sources to the best of their potential. 
The revenue from Mandarin Oriental Hotel is US$ 454.1m as per December 31st, 2022, and US$ 316.9m as per Dec 31st, 2021, which was increased by 47% (Yahoo Finance, 2023).
On the other hand, the combined revenue of Premier Inn hotel is £1,703m as per December 31st, 2022, and £590m as per December 31st, 2021, which was increased by 65% (Whitebread Plc, 2023).
Both hotels show an increasing trend in revenue. These revenues are mostly generated from the room segments as compared to the food and beverage and other segments. There seems to be a rising trend of vacations as compared to previous years. The hospitality industry was hit hard by the COVID pandemic, which causes great loss (Fowler, 2022). Tourism and vacations got boosted since the pandemic is over, but still both the hotels are still recovering from the loss they faced in a pandemic. This boost in tourism is the main cause of the revenue growth of both the hotels. 
[bookmark: _Toc148253174][bookmark: _Toc148270054][bookmark: _Toc148287067][bookmark: _Toc148287259]Market Positioning: 
Market Positioning defines as the strategy in which you can use to create an impact for your product or brand which is like your competitor product or brand. It is basically creating an image or an identity of the brand which shapes the perception of the customers. (CFI Team, 2023)
In the hospitality industry, hotel market positioning creates the unique identity that your brand has developed with consumers and how it differs from the guest experience that the other hotels provide. The more effectively the hotel positioning, the more likely it is that visitors will reserve a room with the hotel and stay with the hotel repeatedly. 
Mandarin Oriental Hotel is known for creating a unique of distinctive hotel design. Their vision is to be recognized as the world’s best luxury hotel group around the globe (Business Profile, 2023). In order to achieve this vision, the hotel is investing in its outstanding people and its facilities to increase their possibility and create long-term value for both its customers and stakeholders. Industry and clientele organizations frequently recognize Mandarin Oriental for its great, award-winning service, outstanding design and architecture, creative dining, organic spas and wellness centres, and quality management.
On the other hand, Premier Inn’s market its brand on the simple promise of “good night’s sleep”.  If a customer doesn’t experience a good night’s sleep while staying at the hotel, he can get his money back. Premier Inn is the only one which is positioning its brand on a good night’s sleep. No other brand hotel is doing this. Premier Inn is investing in their “Rest Easy” campaign by investing in different types of pillows as pillow preference differs from person to person (Turton, 2014). The beds in the rooms have been specifically tested and selected. The customer also buys the mattress which he likes while spending a night in a hotel (Turton, 2014). This market positioning aids Premier Inn to boost customer volumes from 4.2m in 2018 to 5.9m in 2022 (Stephenson, 2023).
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Most of the Mandarin Oriental clientele is the older people aged between 45-65 around its global properties (Corporate Site, 2023). Generation Z doesn’t really know about the Mandarin Oriental hotels. Since generation Z is the growing segment of the tourism and travel market, the Mandarin Oriental has growth potential by targeting younger customers and offering services which is appealing by the youth (Corporate Site, 2023). 
As for the Premier Inn hotel, they are building properties mostly in the UK (Zippia, 2020). They need to explore other regions’ markets for their growth. Yes, they do have international presences, but not as much as other hotel chains. Maldives, Turkey, Oman, Saudi Arabia, Pakistan, Dubai are new emerging tourist countries and Premier Inn hotel can have the greatest growth potential in these countries.  
The boom in tourism results in opening of various hotels which are offering many different services at the competitive price. Both the hotels have greater potential if they could expand their services according to the tourism industry. 
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Mandarin Oriental aims to bring sustainability in the more boarder sense. In 2022, they have included sustainability in the stage of decision making. For environmental sustainability, their policies focus on green commitments which include enhancing water, material, and energy sourcing effectively, reduction of waste, and involving stakeholders in sustainability efforts. The use of plastic is prohibited, and they have proper waste management policies and channels. Guests in the hotels are invited to engage in health and wellness activities. 
Mandarin Oriental is also committed to positively impacting the local communities and the cultural heritage. Mandarin Oriental has a global presence, so they have empowered each hotel to look and decide their own charity parties and participate in meaningful activities helpful for the local communities (Yuan et al. 2022).  
In 2019, Mandarin Oriental, Bangkok organized several day trips to enable 1,225 volunteers contribute to the extensive renovation of three schools in Ayutaya, Samut Prakan, and Ratchaburi (Mandarin Oriental, 2023). This was done as part of the hotel's ongoing support of the neighbourhood. They put in more than 6,000 hours of labour to make these schools more beautiful (Mandarin Oriental, 2023).
The FANtastic Match program in the United States and the Mandarin Oriental Fellowship awards to the Asian Cultural Council are two ways that the Mandarin Oriental Foundation has specifically supported our community contributions. Through the Mandarin Oriental Foundation, more than $94,000 in donations were made in 2019. Amazing Match In 2019, four U.S. hotels in Boston, Miami, New York, and Washington, D.C. collaborated with four non-profit recipients in the country as part of FANtastic Match (Mandarin Oriental, 2020). They supported food-saving programs like City Harvest as well as causes for children and young people in the United States through volunteer work, fundraising, and donations. A total of US$64,000 from the Mandarin Oriental Foundation was spent to support the FANtastic Match programs (Mandarin Oriental, 2020).
The Premier Inn has partnered with the Great Ormond Street Hospital Children's Charity (GOSH Charity), sponsoring events like bed-ins, fun races, and everything in between to raise money for very ill kids from all around the UK (Premier Inn, 2022). They have promised to donate £20 million to the GOSH Charity Build it over the next five years. Beat it, the campaign, which will assist Great Ormond Street Hospital create a cutting-edge children's cancer centre that will revolutionize paediatric cancer treatment and help save more lives (Premier Inn, 2022).
In 2016, The first "innovative greywater recycling system" was installed at the Premier Inn hotel in Abu Dhabi's international airport. This hotel also succeeds in saving 60 litres of water per guest every month (Daily CSR, 2016).
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Mandarin Oriental Hotel:
· Mandarin Oriental needs to invest in Customer Relationship Management to get more insight into the customer preferences. Since it is a luxury brand, they need to provide the best stay in experience to the customers by using CRM to cater the customer’s preference. 
· Mandarin Oriental is a luxury brand hotel, but not everyone has a luxurious lifestyle. Mandarin Oriental needs to come up with some budget friendly not so luxurious hotels to capture the remaining segments of the market. They need to create hotels that say, “affordable luxury. 
· Mandarin Oriental needs to keep spending money on eco-friendly activities and projects. Along with being in line with contemporary ideals, using sustainable building materials, using less energy, and putting waste reduction initiatives into place might draw tourists who care about the environment.
Premier Inn Hotel:
· The Premier Inn Hotel is famous for its slogan “good night’s sleep”. They need to come up with the other slogans to attract more customers, slogans like “spend best family time with Premier Inn.”
· Premier Inn also needs to offer different services to achieve growth opportunities. They need to offer banquet services for customers to celebrate their special occasions, conference rooms for the corporate persons to have meetings there, spas for their staying customers, and family fun activities so that the people have memorable time there. 
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