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Introduction
The purpose of this report is to redirect how me, and my group worked in our business plan and to include my thoughts and feelings to my experience. The report will consist of my critical way of thinking in an analytical way. The report will also reflect on the business presentation which will show my achievements gaining due to the presentation. Through the report I will cover different stages of our business plan including generating the business plan, presentation and the feedback. Furthermore, through the report I will also discuss how I interpreted my role as a team member and what I contributed towards our business plan. The report will reflect on my strengths and weaknesses I have, or I became aware of during completion of this module. I will be using Gibbs reflective model (1998) to structure this report to make it easy for my reader to understand what I learnt, achieved by presenting the business plan.
[image: Image result for reflective cycles gibbs]
Description
Forming a group was not as simple as I thought it would have been, reason being is not knowing the students in the class very well as this was our first term. We formed our group with individuals who were sitting on the same table to make grouping easier. At this stage we got to know each other such as, names and where they from. All members were positive and polite. All members in our group were anxious as, all members of the group were unsure of the task. After a discussion with the group, we came up with some business ideas. From week two we made our choice on the business we are going set up from the business ideas the group bought in. We decided on the business idea via voting which helped make decision without any disagreement. 
The plan was to create a mobile application which allowed users to organise an event such as, weddings, parties, business events and more. We named our business app Bespoke and the name was chosen via voting among six other names each team member contributed. On the third week we decided to create a what’s app group for the team to discuss among the group regarding the business plan which was a big help. All members were inexperience in setting up a business plan which made us very nervous and from this point we knew it will be very difficult to build the plan so communication among the group was very important. By fourth week all team members bought in ideas and plans on how to set this presentation up.  
To start up a business plan our group were given power point slides template to work on by our lecturer as a guide. We had 17 slides with the last being a reference slide. The slides include aims and objective, mission and vision, market and finance and finally PESTLE and SWOT analysis. A good business plan is one valuable tool that can help long-term goals. The plan will define objectives, gives the business direction and any strategies needed to achieve goals, helps manage any possible challenges (Business.gov.au, 2018). We defined each team members role according to each member strengths in subject areas. I was assigned with aims and objectives, mission and vision and target market. Every week we discussed our ideas and findings then concluded the best. All members participated actively in preparation of our business plan. Although we all had our own tasks to do but we collaborated to help others in their work. We managed to finish our business plan on time and submitted it before the deadline date. 
Feelings
I was always nervous in terms of talking in front of a lot of people. As soon as my lecturer communicated the business plan to us, I felt horrified thinking about presenting the whole presentation. It is normal to feel nervous about presenting even with a well-prepared content will not rid of the nerves entirely (Mitchell, n.d.). I remember feeling very disappointed after a short conversation with the team members who declared not ever delivering a presentation before. I was worried from that moment how will we prepare a good business plan. From the second week group members bought in ideas and eventually we felt confident of producing a good presentation. 
Our group members were from different backgrounds with English as their second language was complex and a challenging process. Tendency for communication breakdown can occur between individuals from different background is one main challenge facing diverse workplace (Eriksson, 2014). Therefore, I felt as if the communication among each other was causing issues managing our tasks. I was given the aims and objective, company mission and vision furthermore, target market to research on. I struggled so much and felt impotent associated with my lack of experience. At this point I believed I will let my team down. I shared my challenge with the team and one member was knowledgeable in this field and provided ideas which helped overcome my encounter. 
Every week I felt my confidence grew and my anxiety subsided as we progressed further in the business plan bringing ideas and thoughts. I remember being angry at the group for not managing to meet up for practice which I feel resulted in slightly low mark than expected. I practised my slides to my children and the mirror therefore, I was excited and at the same time very nervous to stand in front of the whole class. On the day of our presentation my hands were shaking, I felt like running away from the situation. To keep myself motivated I was looking at the lecturer and my friends and not the audience. From experience I usually find myself quite confident in term of situations and engage in activities in a proactive way. However, this was not the case during delivering this presentation. Finally, I now feel confident on presenting a business plan. I feel I know how to start a business plan and what elements I need to consider. I believe this has enhanced my learning and is something I can use in the future business plans.

Evaluation
Overall, I found the experience of working in team gave me opportunity to learn a great deal about presenting a business plan. The task also gave me opportunity to meet people from all backgrounds and as a group we did well and proved we can work in group making decisions and delivering an effective business plan. I have learned how important it is to be organised, prepared and have all the information, knowledge to deliver a good presentation. Having said that, there can never be a best way of giving presentation and there are expected and unexpected, appropriate and inappropriate ways of doing so but there is never a best way (Morgan, 2017, p.182).
The business presentation assisted me in research methodology, how to carry out research by checking different sources. I have learned about market size and forecast. We assessed competitors and strategies and target market segments. From research experience I learnt that a business plan is a strategic tool for potential entrepreneurs to focus on specific steps needed to make a business succeed (Messmer, 2016).
The bad experience was, although we planned our business well and divided the tasks according to each member strengths in areas, we still faced problems and every member presentation was very weak, as a result we got slightly low mark. Finance planning for the business was the difficult slides to work on in terms of research as nearly all members of our team were inexperienced in this field. However, I gained a lot of knowledge on how to work out a finance plan for a business presentation from my research. Even though we delivered the presentation well, I can identify features which could be improved drawing information from our lecturers’ feedback. 
The part I faced problems with was getting in touched with the group. The initial idea was to dedicate certain amount of time to the project. Even though we set up a WhatsApp group chat, our team members did not respond all the time due to work and family commitments. Unfortunately, managing time was impossible for us. Lacking in communication and wasting majority of our time resulted confusion in slides turnover and ended up having wrong member on the stage at wrong time. If only we managed time to communicate and practiced the presentation with each other would have resulted in distinction. 

Analysis
According to Belbin, (1996) theory of team roles, I measure myself as Team Worker, Implementer and Shaper. I believe that title of team worker applies to me as my lecturer and peers’ feedback really shows I was seen by others as an important and active member of team. Even though I felt I could have contributed towards the business plan more. In our what’s app group I messaged group all the time to make sure all members are working on their tasks. The group chat was useful for me to update the group with the work I completed. Every week in the class I used to view each individual work to make sure the group completed their work. Having said that, some members were struggling with their work, so I collaborated to help with their allocated tasks. Helping others alongside my own work was very difficult as I felt I was struggling with managing time. But being the Team worker, I encouraged, supported others to make sure team is working effectively. 
 The title Implementer also applies to me as I took the responsibilities to make sure things are done on time as I feel I am well organised, and I wanted the team to work effectively towards our plan without any problems. I helped execute all ideas and opinions from the group into action of our business plan. However, time management was a problem for the group, as all members had work and family responsibilities. Due to this I was frustrated as I felt the members were not organised and managing time as well as they should have. Assessing myself as the Implementer I was very concerned and wanted to get the presentation done on time. Not managing time well lead to slightly under performance of the team. The team did learn from their mistake which will help in the future.
 Finally, I have identified myself as the Shaper is based on my confidence. I made sure the group are completing their work to the best of their knowledge and does not lose focus. Many times, I was argumentative with group members due to the irrelevant ideas they bought in and sometimes the complaint was they find the tasks challenging. Most team members were from different background and English was their second language therefore, some points and ideas they thought of were challenging for me to understand and execute. I used face to face discussion with the members about their findings which made it easier and clearer to understand the notes they made on their research. I took responsibility to make sure rest of the group also understood the information before executing it to our plan.







Conclusion and Action plan
[bookmark: _Hlk531428139]I feel that the business plan is viable as it helped me understand not just to apply critical thinking and analyse the information but to use theory into practice. This will help me in the future if I was to apply for a management position. As a team member I contributed towards the plan avoiding any disagreements and this I think is my strength that will be effective in the future workplace as well as any further presentation I will do in studying other modules. I believe my knowledge has increased on how to set up a business plan and I would know exactly what do next time. I believe my knowledge has increased about enterprise, innovation and entrepreneurship. The main aspect I would like to improve on is my patients. I get very easily annoyed when I see people are not working to best of their knowledge. Overall, I found Gibbs model very helpful focusing on different areas to express my experience. It helped me identify my strengths and weaknesses. It has also helped me to share my journey on working on my business plan. 
From the feedback of my lecturer, I feel my presentation could have been better. My voice could have been louder and more variant as my information was not fully understood by the audience. I think this can be improved by practising more before a presentation in the future. Nervousness is a major problem for me during public speaking, my hands were shaking holding my notes. I missed words in sentences while talking about the plan. I could have practised more within group or even to family and friends to build confidence. I think this problem will be solved with experience and will be better on my next presentation I will be doing for another module. I feel the communication within team could have been better as less practice resulted in weak performance. 
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