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Leadership perspectives (Jack Welch) 
The leadership style of Jack Welch blended transformative and transactional components. While his system of performance management enforced accountability and developed an excellent culture, his charming and demanding personality inspired workers to push themselves beyond their comfort zones (Watson, 2001). He combined value based leaderships centre on objective settings and execution with transformational leadership motivation and vision. He favored unleashing his managers and providing them the freedom to make their own judgments in order to promote a culture of accountability and ownership. Welch’s vision motivated laborers at General Electric to thrust their limits and deliver momentous results, along through his requesting and captivating administration fashion.
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Attributes of leadership 
A usual description of leadership is the capacity to convince, coordinate, and motivate individuals or bunches to achieve a shared objective. All leaders are unique, and they have unique qualities through which they gain success in their business as well as make the organization successful as well (Lohr, 2020). However, despite the wide variety of tactics, attributes and leadership styles, there are some characteristics that are frequently linked to good leadership. Some common attributes of leadership are communication, vision, integrity, creativity, problem solving, accountability, empathy, decision making, adaptability, emotional intelligence, and so on. 
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Jack Welch’s leadership qualities  
Throughout the time being GE’s CEO, Jack Welch displayed a number of leadership attributes. 
Visionary leadership: Welch led GE’s conversion to a digital industrialized business, utilized data and technology to boost effectiveness and productivity across numerous industries (Krames, 2005). 
Strategic thinking: Welch developed the financial services section of GE into GE Capital after observing the potentiality in it and comprehending that it might significantly boost the company’s profitability. 
Results orientation: GE’s operations achieved considerable cost reduction and increased efficiency, as Welch embraced Six Sigma, which is a data-driven approach designed to enhance operations and lower faults (McKenna, 2023).  
Communication skills: Welch frequently organized “Work-out” sessions where he engaged workers transparent and open-ended conversation to highlight problems, find solutions, and promote constructive change throughout the company.  
Decisiveness: To boost overall performance and concentrate on GE’s core skills, he made challenging decisions, such as shrinking and restructuring several business units 
(Lohr, 2020). Hence, Welch made tough decisions instantly, didn’t afraid to take risks, as well as eliminated underperforming businesses to streamline the operations of GE. 
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Jack Welch’s management qualities  
In addition to great leadership attributes, Welch’s crucial management qualities had significant contribution to his and GE’s success.  
Strategic vision: Strategic acquisitions made by GE under Welch’s management, purchase of RCA in 1986, enabled the company to get involved the media industry and fortify its foothold in the broadcasting industry.  
Performance management: His “Rank and Yank” approach abled to keep high-performing employees and ensured that workers were held responsible for their activities (Lohr, 2020).  
Talent development: His “Work-Out” program encouraged workers to express their viewpoints and problems and benefited in process streamlining. 
Meritocracy: Due to Welch’s emphasis to meritocracy, skilled people have possibilities for growth and helped to foster a competitive and results-oriented culture at GE (Krames, 
2005). He didn’t consider hierarchy or tenure to promote and reward the employees of GE rather he rewarded them based on their merit and performance.  
Streamlined operations: Jack Welch employed practice strategies such as “Six Sigma”, a technique for lowering inefficiencies and enhancing procedures. GE became more efficient and versatile organization as a result of its emphasis on streamlining operations (Rao, 2015).  
Communication and transparency: Welch consistently emphasized the vision, performance standards, and objectives of GE to its employees. In order to keep its employees engaged and well-informed about the strategic goal of the company, Welch concentrated on transparency and fostered open communication. 
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Leadership perspectives
(Jack Welch)

He merged transactional leadership’s focus on goal-setting
and performance with transformational leadership’s
inspiration and vision.

Welch’s vision inspired workers at General Electric to push
their limits and produce remarkable outcomes, along
through his demanding and intriguing leadership
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