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Hilton Hotel is among the leading worldwide hospitality companies and has 18 international brand names consisting of over 6,700 properties (Slattery & Glennie, 2022). Hilton operates in 122 countries and territories, where it runs more than 1 million accommodation rooms (Slattery & Glennie, 2022). This hotel is focused on realizing its founding vision and mission of filling the earth with light hospitality warmth. Hilton hotel has hosted more than 3 billion customers in over a century of its history (Slattery & Glennie, 2022). In 2021, this hotel gained the topmost ranking regarding the World's Best Workplaces list. Hilton Hotel has also acquired recognition as the world leader per the Dow Jones Sustainability Indices (Slattery & Glennie, 2022). However, the Covid-19 toll caused a considerable adverse impact on the hospitality industry. This situation made Hilton Hotels to engage in various personnel resourcing and development measures to save their business while at the same time retaining a talented workforce.
[bookmark: _Toc95041257]Coronavirus Impact on the Hotel Sector
Like any other industry, the hospitality sector has, over time, experienced various occasional threats (Slaoui, 2021). For instance, the stability of this sector was adversely impacted by the Covid-19 outbreak. By the end of December 2019, 114 countries reported Covid-19 cases a few weeks after the infection was first reported in Wuhan, China (Hao et al., 2020). Within a short time, public life seemed to come to a halt. Global tourism and hospitality were among the hardest affected industries following travel restrictions that affected over 93% of the world's population (Sönmez et al., 2020). Shortly afterward, various political authorities worldwide took preventive measures against the spread of the virus. Among the most vital mitigate measures included social distancing requirements and contact restrictions (Rivera, 2022). Governments closed borders and imposed quarantine restrictions in various heavily affected regions (Hao et al., 2020). Under such circumstances, hotels saw decreased bookings, which reduced the occupancy levels that serve as the primary source of income (Sönmez et al., 2020). As a result, there was a need to take necessary measures to ensure business continuity in such difficult times.
[bookmark: _Toc95041258]Furloughs, Reduced Schedules, and Pay Cuts
Payroll is the leading cost to most companies. While the job retention scheme (furlough) assisted a considerable workforce in retaining their jobs, hospitality organizations had to lay off a good portion of their workforce following the reduced occupancy levels after the pandemic (Wood, 2021). In 2021, the world began to open, businesses resumed, and Hilton hotels started rebuilding their workforce by returning workers from furlough and recruiting new employees (Rivera, 2022). In this process, the primary lesson to learn is that organizations must protect the future of the business; hence the payroll must constitute a significant focus and retain a talented workforce.
With the travel and tourism industry coming almost to a standstill following the pandemic, several Hilton Hotels suspended or minimized their operations due to low bookings and occupancy levels. Hilton hotels undertook significant cost-cutting measures like furloughing some employees, reducing work schedules, and decreasing pay rates, especially for the corporate team (Reuters Staff, 2020). By April 2020, Hilton had reduced schedules and furloughed many corporate workers for up to ninety days (Dobrosielski, 2020). However, the affected employees maintained their health benefits during this time and were also eligible for employee benefits per local regulations. The employees who did not experience furlough were getting their salary reduced by up to twenty (20) percent in the entire crisis duration (Dobrosielski, 2020). The executive committee experienced a salary cut by 50 percent during the entire crisis. In support of such measures, the Hilton CEO, Christopher Nassetta, forwent his salary from April to December 2020 (Dobrosielski, 2020). To reduce the expenses further, Hilton hotel went ahead and eliminated various nonessential expenditures like capital expenditures and postponed all share buybacks (Dobrosielski, 2020). Hilton hotel also suspended all dividend payments other than the one it had previously announced or declared.
[bookmark: _Toc95041259]Why Inclination to Furloughs and Not Layoffs
Hilton Hotel decided to engage in more workers furloughs and not laying them off (Rivera, 2022). Companies partnering with the Hilton hotel embarked on a mission to hire over two hundred thousand workers after the pandemic (Davis, 2020). This workforce was to take up short-term assignments, thereby addressing increased demand post-pandemic (Rivera, 2022). Hilton is recognized for its superb hospitality and service culture experience, a strength that made this company an ideal choice for quickly stepping in and assisting other organizations in those temporary job assignments (Rivera, 2022). Hilton was quick to note that the pandemic negatively impacted the hotel industry but at the same time favored other businesses, most of which are its partner (Wood, 2021). Under such realization, Hilton saw it right to furlough its employees and not fire them. The initiative was to connect the furloughed employees with the partners while receiving other employment benefits from Hilton Hotels.
[bookmark: _Toc95041260]Hilton Hotel Caring and Creativity in safeguarding its Employee’s Lifecycle
[bookmark: _Toc5032285]The employee progression through the employee life cycle is nearly inevitable; this journey is highly essential for organizational success. Organizations use the employee life cycle framework to identify and express various vital stages that workers pass through in the course of engagement with the company (Cattermole, 2019). This model happens in six major stages, and any employee passes through these stages chronologically. 
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Infographic for Employee Life Cycle; Source: Personio GmbH (n.d).
Attraction is the first of the employee life cycle and regards the stage at which potential applicants get exposed to the employer's brand. The second stage is recruitment and consists of the process and experience a potential job applicant goes through from application to becoming an employee (Kwon & Park, 2019). On-boarding is the third step and involves assisting the employees in grasping and blending with the corporate culture of their employer company. The fourth step is retention, which entails ensuring that all employees are active and satisfied with the existing reward system and recognition (Kwon & Park, 2019). Career development constitutes the fifth stage and involves assisting the workforce in getting better in their respective roles by employing a variety of initiatives. Lastly, separation is the sixth step and involves the collection of happenings should an employee decide to move on without restrictions. 
Employee lifecycle is an essential aspect of a business for various reasons. First, it is the process through which potential employees get the company's first impressions. This model is also essential in helping the company recruit top talents and make them stick in the company (Kwon & Park, 2019). Growth is also best achieved when the company retains the best talents. Every single phase of the employee life cycle offers the company a good chance for improving employee experience.
Hilton hotel is a reputable hospitality firm and has severally amassed various awards, including Word's Best Workplaces list. After the pandemic, its bottom line was significantly impacted. The question was, thus, how this company would preserve its high employee brand, values, culture, integrity, and teamwork spirit without tainting the previous image (Frauenheim, 2020). Under that predicament, Hilton hotel decided to pursue care and creativity to maneuver that challenging situation in a well-organized process as follows:
· [bookmark: _Toc95041261]Caring in Difficulty Times
Businesses are quick to proclaim caring for their employees during taking hard decision like announcing job cuts. However, it is all a different thing when it comes to the backing up of those utterances with actual actions. Surprisingly, Hilton Hotels did for the laid-off and furloughed employees. This company partnered with big companies that had job vacancies using Workforce Resource Center, a web that enabled the laid off members to get seasons employment opportunities before the business resumed to normal (Rivera, 2022). This website was so significant that it assisted more than half a million furloughed individuals in getting temporary jobs at over 30 prominent companies (Dobrosielski, 2020). Per the website, several of such organizations assisted expediting Hilton hotel employees, including Albertsons, Amazon Inc., Walgreens, Lidl, Albertsons,  CVS, and Sunrise Senior Living, among others (Dobrosielski, 2020; Rivera, 2022). 
Furthermore, Hilton Hotel continued providing health insurance coverage to its furloughed workforce in the entire pandemic. It also reduced payment to the executive committee by fifty percent in the entire crisis duration. This company also provided alumni Talent Network to all its permanent employees, where they were allowed to work in over 60 partner organizations. Hilton hotel also offered individualized outplacement services to a good number of alumni. It also gave the first update regarding new jobs to its alumni and established an expedited hiring process as a strategy to build its workforce.
· [bookmark: _Toc95041262]The Road back After the Pandemic
Although Hilton hotel felt the pain of the pandemic, it soldiered on well and remained focused on its vision, mission, and work values. Manifest by the above discussion, Hilton hotel demonstrated outstanding creativity and innovation regarding caring for its workforce and key stakeholders (Shin et al., 2021). Such considerable processes made this company safeguard trust among the workforce and community, which are highly significant regarding bouncing back to business post-pandemic. The entire course of actions pursued by Hilton Hotels points to excellent follow-up of the employee lifecycle, which is critical in ensuring promising talents are maintained and skilled ones are recruited as the business expands.
[bookmark: _Toc95041263]Hilton Hotel PESTEL Analysis
PESTEL analysis is a robust framework for organizations like Hilton Hotels since it assists or allows understanding the market dynamics, which is essential for business continuity (Madsen & Grønseth, 2022). Below is the Hilton hotel PESTEL analysis about the fundamental pillar of personnel resourcing and development.
Political Factors:
Hilton hotels constitute some of the most popular and prestigious hotels in their country. Under that, political stability in the host country is paramount. Politically unstable countries discourage tourists, affecting the Hilton hotel's bottom line. Travel bans that followed after the pandemic are also political agendas that adversely impacted this company. As a result, there was reduced booking, and resultant lay off and furloughing of employees in Hilton hotels.
Economic Factors:
Like other businesses, Hilton Hotels is defined by various direct and indirect economic factors. Economic aspects like the host country's interest rates, GDP growth rates, and inflation rates to the Hilton chain of hotels determine its growth and success (MBA Skool Team, 2021). Countries with a stable economic environment are suitable for a business. After the pandemic, the economic aspect impacted Hilton hotel in two ways. Many countries reduced loans interests rates as recovery measures for helping their economy during hard times (MBA Skool Team, 2021). That way, Hilton Hotels can exploit that opportunity by establishing new business outlets. However, people were left with lesser disposable income, meaning they had lesser resources to spend on leisure activities. Notably, this aspect affects personnel resourcing and development in equal measures.
Social Factors:
Hilton is an international brand and hence is impacted by various social factors like language, culture, gender ratio, and consumer lifestyles. Different countries portray various social factors like leisure activities. In reality, Hilton has no control over the social factors; however, it can leverage this pillar by recruiting employees familiar with the host country's culture.
Technological Factors:
Technology continues to evolve in the contemporary business world, and any serious company cannot afford to ignore this business pillar. While Hilton hotel is making some efforts manifest in technologies like IoT and Hilton App, it still lacks 'game-changing" technology (Dudovskiy, 2016). Under that, it is highly significant for this company to recruit and support a technology-savvy workforce to advance its technological aspect.
Legal Factors:
Legal aspects are closely related to political factors and include employment laws, environment laws, and customer laws. Failure to adhere to the laws stipulated by the government attracts various issues like penalties and loss of trust among the public. Therefore, Hilton hotel should train its workforce personnel to ensure they always adhere to the host country's government regulations like social distancing requirements about the Covid-19 pandemic.
Environmental Factors:
[bookmark: _Toc95041264]Societies are increasingly becoming sophisticated and concerned about the environment. As such, it is common to find people auditing a company's efforts concerning environmental protection and resultant climate change. More so, different countries pursue different environmental protection standards. Hotel businesses are often vital focus avenues for environmental pollution (Fern Fort University, n.d). As such, Hilton hotel should ensure observing environmental protection by educating and training its workforce on the importance of protecting the environment and ensuring adhering to a country’s environmental protection-related laws.
Conclusion
Hilton hotel is among the world's most reputable hospitality companies and has established its brand in many countries. Hilton hotel also employs a vast workforce. The Covid-19 brought a lot of challenges to the tourism and hospitality industry; Hilton Hotels was immune to that challenge. The reduced hotel bookings ban on travel and social distancing measures, among other Covid-19 mitigation measures imposed by various governments, meant reduced profitability by hospitality companies. Subsequently, Hilton hotel, like other affected businesses, had to devise ways of remaining in the business amide the challenging situation. However, this company exhibited a lot of ingenuity in handling its redundancy reduction. Instead of firing its workers, Hilton Hotels furloughed some workforce and, to some extent, reduced payments to those left behind. It also benefits the affected workforce by retaining health cover and linking them to temporary jobs with partner companies. Such measures point to a company committed to pursuing its mission and vision regardless of conditions. Hilton hotel benefited through following that course since it still needs a talented workforce post-pandemic.
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The Employee Life Cycle Model

The six key stages of every employee's journey.
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Best Practice: Every stage of the employee life cycle matters, which is why
you need an HR software that can optimize each and every one. Borsonis




