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3. Introduction 

     Career development it's a lifelong process of managing ways how to learn, work, relax in order to find your personality and make yourself determined to take every step needed in your evolution through the future.  In order to develop a career few fact or steps are very important to be followed. One of the most important things will be to decide what do you want to do. Once you figured that out, then will be a bit easier to find something what you would like to do. The second thing, as importance will be to find some joy in your time spent like that. Otherwise, you will get tired easily, you will lose your concentration and after all, you will start to question yourself if you made the right decision about that change. In order to develop a career a level of education is needed. In educational development a career developed shows a person, sometimes a student, focus for selecting a subject for its career. To be able to select a specific career that completes you like a glove on your hand you will need some experiences, good or bad either. From these experiences you can go to the next level in order to find what it's making you happy and satisfy with you develop. A career developed it's not that easy as it sounds to be developed, it takes years of practice to master it. A career needs to be developed in order to identify what it's good and could be developed or what it's bad and needs improvements.  

4. Findings	
4.1.Part 1:

Self Assessment

4.1.1. Two learning questionnaires applied to me

Kolb’s learning  cycle

     In 1984, Kolb designed his theory from a holistic perspective been based and which include experience, cognition, behavior and perception. The learning circle involves four stages:   
1. concrete learning;  
2. reflective observation; 
3. abstract conceptualization;   
4. active experimentation.   
     The first stage represents the learning concept. It shows where the learner must face new experiences and were. The second stage, it is represented by reflective observation, where the learner reflects on its personal experiences. The third step of the circle it is represented by abstract conceptualization. In the fourth step, the active experimentation stage where the learner applies his new ideas having now proper knowledge about what it's moving around him.    
     Personally, I have made Kolb's learning circle and as result it came up that I am:    
1. Abstract conceptualization - is the process of making sense of what has happened and involves interpreting the events and understanding the relationships between them  
2. Active experimentation - is where the learner is trying to plan how to test a model or theory or plan for a forthcoming experience  

Honey and Mumford

     In 1986, Alan Mumford and Peter Honey came up with a plan, a way to develop and improve the actual learning style. Their work has been based and inspired from Kolb's work. And to be an effective learner you must know about learning styles and how to find ways in order to learn how to use these methods, learning styles.   
     During the process, they identified four distinct learning styles or preferences:   
1. Activist,   
2. Theorist;   
3. Pragmatist   
4. Reflector.   
     Personally, I've tried this method to, on myself and as a result I'm one of the activists and pragmatist as well, with 17 points at first and 15 points at the second one.   
It was a great experience; I have had liked more because thanks to this method I do know now where I am and more importantly, I do know now where to start from in order to develop my learning style.  
      Activist - The ways of being activist include brain-storming, proper and practical experimentation, the ability on playing roles, the ability to work in a group, being able to achieve the greatness in working individual and even more as a group, the ability to solve problems through communication, being a problem solver. Primary concern with here and now, me as activist I'm enthusiastic and I like to experience but taking direct action and participation.   
Pragmatist - As pragmatist, I like to see how things work and can be applied to practice. I like to experiment and see the relevance of my work and to adopt a practical problem-solving approach to situations.  

Myers Briggs personality profiling test

     Myers-Briggs it's a type of indicator, which is well known for its introspective in self-report which is just another way of preferences in how people perceive the world and the meaning of it and the decisions which you must take.   
     When I have had this report done, I've scored 5 - 4 - 4 (Feeling - Intuitive - Extrovert). I was quite surprised, because I have had done some tests before about personality and inner circle and none of them were so precisely like this one was. More importantly for myself was that this exercise was very intuitive, and I had to make it done in 10 minutes. I had fun all along from the first minute to the last one. But as my curiosity has no limits I could not just stay and accept this result and being happy with it. I had to do some research to find out more information.   
1. Feelings - Represents the way in taking decisions,  
2. Intuitive - Represents the way of seeing things,  
3. Extrovert - Represents the way in acting in front of the things.   
     Per Total, I got E.I.F.P. - Which means, in my career development I will be good in communication, leadership and management.

4.1.2.   Personal SWOT Analysis 

     A SWOT analysis it's a very well and yet incredibly good and simple way, yet powerful mechanism to help people to develop a business strategy. I work very well even if you want to build a new company or you are looking for advice for your actual company. SWOT stands for Strengths, Weaknesses, Opportunities and Threats. Important in any company are Strengths and weaknesses, they are internal to the company. Things that you keep them under control, and you watch over them.   
     The last two, the Opportunities and threats are external, they represent the outside bit of the company, on the larger market. Of course, you can take some advantages and transform them in opportunities in order to protect your company against the threats, of course you won't be able to stop them to come, only to prevent them to happen and to fix them when they come around, based on your personal experience.  
     A SWOT analysis, it's just a structure, a way how to organize your strengths, weaknesses, opportunities and threats into a list and I will present it to you in a simple two-by-two grid.   
     A SWOT it's a way how to present solutions in a creative way, like a brainstorming, in order to identify new solutions to the actual company or to the new company either.  

Tabel no 4.1.2.1.- My personal SWOT analysis
 
	Strengths 
	Weaknesses

	Ability to talk with anyone, anytime, about anything
Self-confidence
Intelligence based on experiences
Calm
Brave
	Losing focus easily
Hasting things 
A way to calm
Dual feelings 


	Opportunities 
	Threats

	Training in so many departments
Work experience
People experience
	
Language barrier
The own curiosity





4.1.3. GO MAD framework

     GO MAD, it's just another way to present the possibility of evolution in the company. Of course, it can be used to check the progress in a company already made. GO MAD it's a framework of a solution of thinking which enables terms and people to fix and solve problems with a higher efficiency to increase the productivity.   
     GO MAD, it's like a toolkit and when it's used as a language of communication the results are not late to come. Basically, GO MAD has been structured in that way (way which I will show it to you, and I will apply it on myself) to make the things and the ideas from easy to simple.      Having a well-done structure which needs to be in place. It goes from what do you want and why to what errors do you think you have or could face during the process. Of course, this toolkit needs to be applied in a brainstorming, in a class of 4-5 people from the same company from different department in order to access the full concept of GO MAD.   
     When everything has been fulfilled, GO MAD process does not take more than two hours to be done. And as every test the result does not wait to come. You and your colleagues will be able to see the result straight away and if there will be any issue during the process you could see the effect BEFORE and AFTER.   
     This framework helped people and companies all along with students which they dare to use it in order to fulfill the specific task. It helps you out right away by being able to see where you were and where you are now, the secret will be to be honest with yourself and one to each other.   
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4.2. Part 2:

4.2.1. What are the key development areas and why have you chosen these?

     As keys in development I will mention some ideas which I realized during the process of doing part 1. Some keys in improving the development in order to achieve the grand SUCCESS!    
a. Vision
b. Mission;  
c. Strategy;   
d. Action Plan;  
e. Implementation;  
     I have chosen those keys because they represent the importance for me in order to develop my career in management.   
In order to start, I will mention a few things or aspects which they go perfect with the keys in development I've just selected.   
a. Clarity, before you start to even think about it, you will need to expose the dream and analyzing it from all angles. You will need to define what the success really means for you and how do you expect it to come and under which form. Everything comes as a dream first. And then, with some clarity you can vivid the mental image of your own strengths and its potential to clarify your own potential.    
b. Commitment, this area it's as important as all of them, but it's as the most fragile. I'm saying this as if you are not committed to a change or to permanent improvements you will get stuck, will lose the will to continue. Your determination will become harder to be apply then to lift a wall. The success does not come at first, first the stress it's coming and would need to be ready for it and be able to fix it using your clarity from (a) point.   
     Taking responsibility or to assume them it's not an easy thing to do and it will never be. But in order to have success you will need to set some things down on the paper. To set a high goal could be easy, but to achieve it's not so easy. As I said before, success comes, and it's seen through clarity when the stress disappeared. In order to do that you will need to learn how to respond positively to negative people around you and the events or issues which you my face.   
c. Confidence could be meet or seen at two types of people. One type will be the one which has experience and it's sure in what or how the things are getting done. And there it's myself. My level of confidence comes naturally. I just know what to do and when without having years of practice in the past. I think I am a little crazy...   
     In order to be confident or to have confidence you will need to do a simple thing. You will need to choose to be and stay optimistic and to make the things much easier for you I would simplify them. Well, you can start to hang out with positive people and avoid negative people. That will keep you away from stress for a while. Then you can find a mentor, this person could be one of your positive people which you met or one of your teachers of family members.   
d. Competence, in order to become a competent person, you will need to develop some skills in some areas first. With skills I mean you will need to develop your knowledge and to apply it in few of this section. Job Search, it's one of them. Knowledge in general business, technical knowledge, teamwork, stress management as the ability to work under pressure.   

4.2.2. What barriers are there (Internal/External)?


 a. Vision (Barriers - internal - external)   
As internal barrier could be self-confidence. If you are not sure about what you want or if you are afraid to step in.   As external barriers could be the fear to share with the others because you may not be sure if your vision it's what they would thing it's right.   
b. Mission - Barriers (internal - external)   
As internal barrier could be having the second thought about if you think it's right or just a waste of time. 
As external barrier could be the fact that your mission could fail, and you expected to be a success at from the beginning because in your mind sounded well.   
c. Strategy - Barriers (internal - external)   
As internal barrier could be the fact that you are not confident enough to decide what it's right and when.   
As external barrier could be that you may be afraid of fail because you may thing that your strategy it's not as good.   
d. Action Plan - Barriers (internal - external)  
As internal barriers could be the actual action or the actual plan either, over thinking that they are not just as good.   
As external barriers could be the place where you want to put your plan in action and the time.   
e. Implementation - Barriers (internal - external)  
As internal barrier could be the fact that you may think that the time it's not ready yet.   
As external barrier could be the place or the way of implementation or how you would implement your implementation.   








4.2.3. How will you address these development needs?

      In order to develop my career I will address these needs as followed:  
a. I will analyzing them carefully and then I will ask a mentor or a trust-worth person for a second thought.   
b. I will give it time (2-3 days) before the first action. If the idea remains intact, I will apply it because I would know it's right.   
c. I would address them in the way to develop and build a business on low level just for a start. Then I would get enough confidence to push me over the limits.   

4.2.4. What learning and development options and interventions are available-link to your learning preferences

      In order to achieve success you must take in consideration a fail step on your ascension stairs. Trying to develop any idea in order to perfect it, to take under closer analyse even the smallest error bubble which could delay or cancel your success. Some interventions are needed, like:   
a. taking time to perfect the things;   
b. does not waste your time for anything in order to success.   
c. rest yourself in order to perform better on any stage  

4.2.5. What support mechanisms are available?

     As support mechanisms I will consider the time itself. And the will to carry on even when the land looks dry.   

4.2.6. How you would monitor your development?

      In order to achieve the greater success, some actions or steps from my development are needed to be taken under closer observation and very well observation, time after time. Steps like as:   
a. Strategy - The strategy needs to be reformed and updated time after time to make sure that your strategy remains in accordance with the market development requirements.   
b. Action Plan - The action Plan needs to be kept under closer observation because it is your engine, without an action plan, your entire framework will be good for nothing. As I said, the action plan needs to be analyzed time after time to make sure that it covers all the requests.    
c. Implementation - it's the second as importance, after the Action Plan (AP). Implementation means the place where the action goes when the AP means when and what. Implementations has its own purpose when it comes to the open market. The entire area needs to be deeply analyzed and developed for the implementation step to kick in.   



4.2.7. Prepare a PDP to achieve at least one key learning objective for yourself.

	Skills / Behavior
	Action needed
	Resources needed
	Date for action
	Date for review
	Aspirational goal
	Met?

	 Strategy 
	Time to check the opportunities
Time to check the area
	Experiences 
Knowledge
Plans

	15.11.2019
	14.11.2019
	to be able to reach the actual level of the strategy to an way different level
	


4.2.7.1. –Table of PDP



Conclusions 	

As a conclusion, I would say that this hole thing was an extraordinary experience. I am saying this because thanks to this assessment I was able to see that managing it is very important. I knew that before but, I never had the chance to experience it. 
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