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Meeting Members and Agenda
School Setting 
Members in attendance:
Kaitlin Dennis – Safeguarding lead 
Jordan MacDonald – Nursery lead 
Cristiane Ribeiro de Freitas - Additional learning needs coordinator 
Lauren Hobbs – Family liaison 
Amira – English additional language lead 
 
Agenda for Team Meeting 24 November 2025 8:00pm
1. Kaitlin - Safeguarding – current policies and training
2. Jordan – Nursery lead – New staff member and training update
3. Cristine - ALNco – reinforcement of ALN observations 
4. Amira – EAL – Changes in policy for EAL
5. Lauren – Family liason – parental engagement
6. A.O.B (Any Other Business)














Script
Family liaison officer
  My name is lauren and I am the family liaison officer. My role is to support children and their families and work as a part of a multi-agency team (Education Scotland, 2024). Due to low numbers in our recent coffee morning, I suggest that we run a series of parent support groups and potentially pre-bookable drop in sessions with myself to ensure parents are able to air any concerns they may have. According to Rusthall st Paul’s primary school (2024) this may encourage parents to want to be present in their children’s education, social and emotional development. They also suggest that this would also give parents the opportunity to raise any concerns or issues that could have an impact on how they parent their children. I also think it would be beneficial for Amira and myself to have a meeting as I feel there may be some language communication barriers; by removing potential barriers we can give parents a sense of being included in their child’s education and give them a safe space.
  I also feel that inviting parents in prior to children starting in our school as well as at the start of each academic year this could help children transition more effectively (Rusthall st Paul’s primary school, 2024). According to ‌Hasegawa (2023) parent involvement is important to academic success. They also suggest that it is evident that families that have more family engagement have better attendance, a higher level of self-esteem, have better overall behaviour and have higher grades at school. Zaoura and Aubrey (2010) suggests that parental engagement enhances the children’s learning, development and progress. They also state that in recent studies in Cyprus there is an emphasis on parental involvement and that it opens up opportunities for cultivation and relationships that are important to enable children to excel.
[bookmark: _Hlk213697352]  According to Welsh government (2023) engaging with the community can develop a sense of cynefin. According to National day nurseries association (2022) the Welsh word Cynefin means a sense of home and belonging but has a deeper meaning.  Welsh government (2023) suggest that increasing engagement can reinforce children’s learning experiences and enrich the curriculum. They also suggest that this can help parents to gain resources to support their children, this may be gaining access to social care initiatives, help to challenge poverty or help parents to be able to gain help from early on in their child’s learning journey. ‌Wolfendale (1992; cited in Siraj and Hallet, 2014) suggests that parents are the children’s main educators this is also supported by Sylva et al. (2004; cited in Siraj and Hallet, 2014).  They suggest that when parents are their children’s prime educator It has positive effects as the home environment impacts on their learning. 
Atkinson et al. (cited in Aubrey, 2011) states that most models place importance on professionals and did not place the same emphasis on the child’s family. 
According to Watson et al (cited in Aubrey, 2011) when multi-agencies work as part of a team, they can gain a more inclusive approach when parents and families were involved and help to distribute an integrated programme where they are viewed as equals.
Welsh Government (2023) state that there are three strategies to give parental support and to engage them within their child’s learning. The first strategy is person-centred; this ensures parents feel heard and valued. The second approach is strength based; this is when families share their knowledge and skills. The third is trauma informed, this is when the school acknowledge the effects of the trauma and support the family with helping them heal with any way they can. As we have many bilingual families within our school, we invite parents in to share their skills and cultures within assemblies. This would support the school’s overall diversity.
Estyn (2024) states that engaging with parents tends to be mainly mothers and very little to no involvement of fathers. They suggest strategically including fathers by ensuring they had two phone numbers on each child’s records and contacted them accordingly as they would with mothers. It is also stated that schools should have the parent’s communication preferences on file whether it be by phone or email. Rodd (2013, cited in Gov.wales, 2025) believes that communication is of the highest importance within early childhood and education and this is vital to being able to lead successfully. Although we already have two contact numbers for each child we could potentially add a second email address so that both care givers get the weekly newsletter.
Welsh Government (2022) suggest that to be an effective leader it is vital to have good communication and listening skills. This enables everyone to be on the same page and also ensures everyone is kept up to date. They also suggest that practitioners should also be open to new ideas and work together with multi agencies, communities and families and ensure their involvement when appropriate. I think including our new staff member Sam as previously mentioned by Jordan in these meetings maybe greatly beneficial.
Butvilas and Kolodziejski (2021) states that within the Reggio Emilia approach, parents play a vital role within the early years. They also state that a parent’s perceptions are of great value and should have an impact on the child’s educational opportunities. When having these parent support groups, it gives the parents a chance to have an input in their child’s education. 
Hornby (2011) states that there has been a vast amount of research around parental involvement and how it supports academic and social results for children as a whole. They also state that the most successful schools are ones that have good parental involvement and encourage them to be a part of their child’s education.
I feel with all of this in place and backed the research we could successfully engage parents in their children’s learning and have academic success as a result.
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