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[bookmark: _Toc225552948]Section 1: Report
[bookmark: _Toc225552949]1.0 Organisational Context and Overview
British Petroleum (BP) is among the largest integrated energy companies in the world, which is based in London, United Kingdom, and has operations in over 60 countries. BP was established in 1909 as the Anglo-Persian oil company. It has grown to be an international energy multinational venturing in oil and gas exploration, oil and gas refining, oil and gas trading, and renewable energy development (BP, 2026). The mission of the company is to provide safe, cheap, and less carbon-intensive energy. In addition, its strategy aims at evolving from an oil company to an integrated energy company and assisting the global process of going net-zero emission (BP, 2026). The business model of BP includes upstream operations, such as production and processing of oil and gas, downstream business, such as refining, retailing, and trading, and increasingly investing in low-carbon and renewable technologies of energy (BP, 2025). BP is a competitor company in the worldwide energy market, which is substantially competitive with other large companies like Shell, ExxonMobil and Total Energies. Enormous production and diversification allow the company to have a high market position globally. It has 93,6700 workers by the year 2025 and it has approximately 21,200 retail outlets (Stock Analysis, 2025). It generates about 2.4 million barrels of oil equivalent daily, which points out large volumes of business and market penetration (BP, 2025).
[image: ]
[bookmark: _Toc225552980]Figure 1: Global Employee Number at BP
(Source: Stock Analysis, 2025)
The period of 2020-25 has noticed a high fluctuation of income in BP as a result of the fluctuation of the oil prices, the geopolitical shocks, and the global transition to the production of energy. After the post-pandemic energy demand, the revenue rose rapidly to about $241 billion in 2022 against about $123 billion in 2020, then stabilised at about $189 billion in 2025 (Companies Market Cap, 2025). This trend is based on the fact that BP is exposed to the dynamics and changes of the global energy market and prices.
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[bookmark: _Toc225552981]Figure 2: Revenue of BP
(Source: Companies Market Cap, 2025)
The company has reinforced its energy transition plan by further developing EV charging to more than 22,000 locations (BP, 2023) and building 8.2GW of renewable capacity across markets across the world. The BP strategy is based on the priorities of increasing upstream production, downstream operations, and low-carbon energy investments to provide competitive advantage in the global energy market over time in light of its transformation. On the whole, the high global linkage of BP, business model diversification, and strategic shift to integrated energy make the organisation an essential stakeholder of the global energy industry. Yet, it is still struggling with issues of market volatility and sustainability stresses as well as regulatory shifts.
[bookmark: _Toc225552950]2.0 External and Internal Environment Analysis
[bookmark: _tzlg35nycyr4][bookmark: _Toc225552951]2.1 Analysis of External Environment
Political Factors
The UK political decisions have a great effect on the strategic direction of BP. In 2026, the UK government dismissed available calls to increase production of oil and gas in the North Sea in favour of clean energy production (Ambrose, 2026b). This poses a doubt about the domestic upstream investments of BP. Simultaneously, unforeseeable events such as wars in the Middle East have brought about contingency measures such as decreasing the use of oil by restricting transportation (Topham and Partridge, 2026). BP reacts to contradictory cues and pressures to stop its reliance on fossil fuels, and at the same time, it must avoid energy security issues. This has helped BP to remain in the oil and gas investment and not fully invest in renewables.
Economic Factors
These macroeconomic factors have a huge impact on strategies at BP. In the UK and other parts of the world, profitability is decreased due to the fluctuation of oil prices as a result of disequilibrium in supply and demand, OPEC+ production control, and geopolitical uncertainties. Indicatively, in 2025, the global oil prices were valued under $60 a barrel, and the profits of BP reduced to approximately $7.5bn compared to approximately $9bn in 2024 (Ambrose, 2026a). Moreover, the inflation rates and the slow growth rate of the UK economy in the year 2025-2026 will lower the need for energy and heighten the operational expense of the entire industry. The UK Office for National Statistics claimed that inflation was higher than the 2% goal of the Bank of England for the year 2025, which impacted consumer spending and industrial use of energy (ONS, 2025). These outside economic effects compel BP to focus on efficient oil and gas developments of high margins, short-term duration, whereas reducing investment in renewable energy proves more efficient, showing how the global and UK economic environment directly influences business strategy.
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[bookmark: _Toc225552982]Figure 3: Inflation rate of the UK
(Source: Statista, 2026)
Social Factors
Sustainability and climate responsibility are becoming important in the UK in the eyes of the population and stakeholders. Nevertheless, more than 110 ESG funds would reassess BP in 2025, but some of them left their investments because of environmental issues (Whannell, 2026). Consumer behaviour has also changed, and the increase in fuel costs has stimulated the reduction of car usage and adoption of energy-saving habits in the UK (Topham and Partridge, 2026). BP needs to strike the right balance between reputational risks and the expectations of investors. As much as there are investors who are still in favour of BP, social pressure compels the company to ensure that they commit at least partially towards net-zero objectives.
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[bookmark: _Toc225552983]Figure 4: Increased fuel price in the UK
(Source: Doyle, 2025)
Technological Factors
The strategy of BP is majorly affected by external technological advances experienced in the international energy market. The energy transition is accelerated by the rapid innovation in renewable energy, battery storage, and hydrogen which have been triggered by the competition, governments, and research institutions (GOV.UK, 2025). Offshore wind capacity is also growing at a rapid pace in the UK with numerous Contracts for Difference (CfD) schemes sponsored by the government rendering renewables more economically able to compete with fossil fuels (Almeida, 2025). Furthermore, solar and wind technology is becoming increasingly popular in Europe because of the reduced costs in the world. The quick external technological change and developing competition by the renewable energy providers compel BP to act on their part and this will determine the long-term positioning of the firm in the evolving energy market.
Environmental Factors
In the UK, the environmental aspects are exerting pressure, which is greatly influencing the operating conditions of BP. With a strategic aim of reducing carbon emissions by 68% by 2030, and a net-zero carbon emission target of 2050, the UK has made it legally binding to apply pressure on high-carbon-emitting industries (Climate Change Committee, 2025). These trends in the external environment demand that BP employ tools to lower emissions, shift to cleaner energy, and follow the decarbonisation trajectory of the UK, which is accelerating, or may face regulatory and reputational impacts.
[image: ]
[bookmark: _Toc225552984]Figure 5: Environmental commitment of the UK
(Source: Climate Action Tracker, 2024)
Legal Factors
The UK has more legal and regulatory frameworks that underpin decarbonisation. BP faces compliance pressures of climate commitments in line with net-zero targets (Burnett and Stewart, 2024). Further, the ESG regulations in Europe could become stricter and this could have an effect on the investor behaviour and reporting standards. BP needs to take control and stay within the law whilst dealing with legal risks related to environmental performance which should affect disclosures and long-term forecasts.
[bookmark: _654x6yeytane][bookmark: _Toc225552952]2.2 Identification of success factors and challenges
The external environment in which BP is operating is highly complicated, and the strategic adaptability and orientation toward the energy transition become the critical success factors (CSFs). One of the CSFs is the fact that BP is able to strike a balance between profitability in fossil fuels and renewable investments, which guarantees them a short-term financial stability, whilst keeping them relevant in a decarbonising market (Jamil, Amran and Simarmata, 2023). Its ability to act upon regulatory and political cues in the UK, especially changing energy policies is also important. Also, long-term competitiveness will depend on technological responsiveness, innovation in renewables, hydrogen, and storage (Zeinalnezhad et al. 2020). Being able to maintain investor confidence with the need to address ESG expectations is another key success factor in the continued access of capital.
Nonetheless, there are great strategic challenges that BP is encountering. Politically and legally, there exist competing pressures because of energy security and decarbonisation to confuse the decision-making process of policy-makers, making it difficult to make investments or not (Burnett and Stewart, 2024). Financially, the volatility of the oil price regime, inflation and reduced demand diminish profitability and propel BP to short-term fossil dependence, thereby slowing the transition objectives. Socially, an increased environmental consciousness presents BP with reputational risks and investor drift, mainly with the exit of certain ESG funds. Rapid external innovation in renewables is a competitive threat technologically, which can lead to strategic lag in case BP does not invest enough (Ambrose, 2026a). In environmental contexts, the strict UK net-zero targets put additional pressure and form a structural conflict between the present and future activities and compliance. 
[bookmark: _4z4tgyrhfcpx][bookmark: _Toc225552953]2.3 Analysis of the internal environment
	Resources
	Valuable
	Rare
	Inimitable
	Organised
	Outcome

	Global Oil and Gas Reserves
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage

	Brand and Market presence
	Yes
	Yes
	No
	Yes
	Temporary Advantage

	Advanced engineering technology
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage

	Financial Strength
	Yes
	No
	No
	Yes
	Competitive Parity

	Renewable Energy Capability
	Yes
	No
	No
	Moderate
	Temporary Advantage


[bookmark: _Toc225553000]Table 1: VRIO Analysis
(Source: Self-created)
[bookmark: _p63vj5d6nyit][bookmark: _Toc225552954]2.4 Analysis of Strategic Capabilities
The analysis of strategic capabilities of BP in the framework of the VRIO demonstrates mixed results with both durable and structural weaknesses. Its developed oil and gas reserves internationally, and engineering is the fundamental asset of an extended competition. Its developed oil and gas reserves internationally and engineering are the fundamental assets of an extended competitive advantage because they are valuable, uncommon, challenging to follow, and structured (Kang, 2020). These abilities support the scale and efficiency of operations of BP, enabling it to compete with the key players in the industry and take the performance of the upstream, thus remaining at its best.
Nevertheless, not every resource is long-term beneficial. The brand and presence that BP has in the market is valuable and comparatively exclusive, but such a position is not inimitable, which means that the company gains only a transient advantage. This indicates that reputation is not enough in a trade where the rivalry can achieve branding and positioning off the market (Kang, 2020). Similarly, financial strength can only provide competitive parity, which means that capital availability is no longer an aspect of differentiation between large energy companies.
More importantly, the capability of BP in the renewable energy area is poorly placed, valuable but not rare or hard to copy and organised only moderately. This is a strategic weakness, as the shift to energy transition is increasing (Alkaraan et al. 2024). Hence, the competencies of BP are still highly biased in the conventional direction of hydrocarbons, implying that the company has the mismatch between the resources base and the needs of the industry in the long-term perspective, which may impair the future competitiveness
[bookmark: _5od3g43gymz][bookmark: _Toc225552955]2.5 Impact of internal strengths on competitive edge
To maintain a competitive edge, BP can draw on several internal strengths, although none of them is evenly distributed and shared, becoming more disputed. The most considerable strengths continue to be its oil and gas reserves in the world and its sophisticated engineering capabilities that allow the company to do extensive, cost-effective exploration and production (Alkaraan et al. 2024). These strengths make barriers to entry quite high and enable BP to generate high cash flows and strengthen its leading role in the world energy market. These strengths are especially useful where the profitability is directly proportional to the efficiency of operations and technical expertise in the volatile markets.
Nevertheless, the viability of such benefits is becoming problematic. Although the financial capability allows BP to make big capital investments and absorb market shocks, it does not make the firm stand out from the competition with similar financial power (Kang, 2020). Similarly, it has a small competitive edge in terms of its brand and market position because reputational value is easily broken with environmental accusations and changing social requirements.
More importantly, the tendencies of BP strengths are highly concentrated in the field of fossil fuel activities, which leads to the current structural dependence that is not commensurate with the global energy transition. Its relatively poor renewable energy potential refers to the fact that past strengths may not become future competitors (Melesse, 2025). Thus, although the internal resources of BP are still supporting an advantage, they are likely to evolve into strategic inflexibility unless reconfigured successfully to low-carbon opportunities.
[bookmark: _vqnzhy2xc6ca][bookmark: _Toc225552956]3.0 Analysis of CSR and Sustainability Objectives
The CSR strategy outlined by BP focuses on its net-zero strategy and sustainability, but its correspondence to business goals is highly contradictory. As mentioned in the 2025 Sustainability Report by British Petroleum, the company targets obtaining net-zero emissions by 2050 and has already cut its operational emissions by 37% of the existing level in 2019, which surpasses its 20% goal (British Petroleum, 2025). It has proven to be a step in the right direction, and it is reasonable with regulators and other stakeholders, in line with CSR as a long-term positioning strategy in a low-carbon economy.
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[bookmark: _Toc225552985]Figure 6: Sustainability Objectives of British Petroleum
(Source: Environmental Action Forum, 2025)
This alignment is, however, compromised by strategic inconsistencies. Although BP is committed to climate, it has cut its intended renewable spending to approximately $1.5-$2.0 billion each year at the same time as spending more on oil and gas (Kumar, 2025). This makes it appear that CSR is, to some degree, fallacious to short-term financial goals, especially the returns to shareholders. Subsequently, BP has already cut down previous emission reduction and production targets and undermined the viability of sustainability as a narrative (Global Witness, 2025).
Most importantly, this tension is reflected in investor and stakeholder responses. On the one hand, as of 2025, more than 110 ESG funds continued to hold BP, and on the other hand, some of the investors have sold off their stakes owing to doubts about diluted climate decisions and possible greenwashing (Whannell, 2026). It means that CSR helps to preserve the attractiveness of investment, but makes the reputation of the firm vulnerable in case inconsistencies are revealed.
Therefore, the CSR approach of BP to business goals is partial in its development of legitimacy and transitioning to the long-term; it cannot fully overcome its fossil fuel profitability, which places a strategic paradox between a sense of sustainability and its business priorities.
[bookmark: _vule9r2i415g][bookmark: _Toc225552957]4.0 Comprehensive and holistic view of the organisation
[bookmark: _r62mthgcm152][bookmark: _Toc225552958]4.1 Financial Perspective
The most common goal of BP is profitability and shareholders' return, which is largely oil and gas-based. Oil volatility has led to BP registering revenues of $241 billion in 2022 and stabilising the figure at approximately $189 billion, by the year 2025 (Companies Market Cap, 2025). Among the KPIs are the net profit, ROACE and cash flow. One of the major focuses is to have a good cash-generating process which allows investors to pay dividends and make reinvestment. Nonetheless, there is a paradox in the initiatives, and BP intends to invest more upstream and restrict low-carbon expenditure to about $1.5bn to $ 2bn yearly. Most importantly, this is an indicator that financial priorities prevail and limit real transition alignment.
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[bookmark: _Toc225552986]Figure 7: Revenue Generation of BP Plc
(Source: Ferman, 2025)
[bookmark: _bcwnvtgyfxsf][bookmark: _Toc225552959]4.2 Customer Perspective
BP is striving to have access to energy and enhance the perception of sustainable measures among its customers. KPIs are customer reach and EV charging growth, surpassing 22,000 charging units around the world (BP Plc, 2024). Targets work on the development of convenience retail and low-carbon mobility. Nevertheless, an increase in the price of petroleum and a change in consumer trend towards more eco-friendly energy are putting the original model of operation to the test at BP. Although the idea of EV expansion is positive, this is still not a large-scale operation as compared to fossil fuel operations, and this discourages the transformation that is customer-driven.
[bookmark: _1h4h69bfbdxh][bookmark: _Toc225552960]4.3 Internal Business Processes
The goal of BP is operational efficiency and secure and dependable energy production. The KPIs are production output with approximately 2.4 million barrels per day and emissions reduction by 37% since 2019 (BP Plc, 2024). Some of the efforts are digital optimisation and restructuring of the portfolio. Nonetheless, even the rising oil production objectives with 2.3-2.5 million barrels per day by 2030 are in opposition to internal decarbonisation processes. This becomes a way of showing inefficiencies in coordinating operational activities with sustainability goals.
[bookmark: _dt5q75a51x3l][bookmark: _Toc225552961]4.4 Learning and Growth Perspective
BP is also concerned with capability building in the low-carbon technologies and staff transition. KPIs consist of the renewable capacity of 8.2GW developed and the reskilling of the employees. Scaling clean energy and innovation are the targets (Yuriy, 2020). But decreased spending on renewables is an indicator of a lack of commitment, and there may be a risk of technological backwardness. This negates future flexibility with proclaimed aspirations.
[bookmark: _c40koagv6mav][bookmark: _Toc225552962]4.5 Critical Evaluation
The Balanced Scorecard of BP shows an imbalance in their strategies as the company has a high level of financial and operational performance with a low level of customer and innovation transformation (Elsayed and Ammar, 2020). Although efforts are made to facilitate the gradual shift, the prevalence of KPIs that are fossil fuel-driven indicates that the strategy encounters misalignment to sustainability commitments and thus affects the future competitiveness.
[bookmark: _ttn9f6wf631w][bookmark: _Toc225552963]5.0 Strategic Choices and Implementation
[bookmark: _v1zv5bgwub29][bookmark: _Toc225552964]5.1 Business-Level Strategy
Traditionally, in upstream oil and gas, BP follows cost leadership, utilising the volume of scale, advanced engineering, and oil and gas reserves worldwide. This has held true especially since it yields approximately 2.4 million barrels of oil equivalent in a daily basis (BP Plc, 2024). Nevertheless, cost leadership is becoming more limited due to unstable oil prices that declined to below $60 per barrel in 2024, decreasing profits to about $7.5bn (BP Plc, 2024).
At the same time, BP tries to differentiate partially by offering low-carbon products like EV charging at more than 22,000 points worldwide or energy capacity powered by renewable energy around 8.2GW (BP Plc, 2024). However, differentiation has been underdeveloped owing to a lowering of annual low-carbon investment. More importantly, BP finds itself in the nebulus position, unable to actually distinguish itself in clean energy but still at risk of being involved in the price competition of commodities in fossil fuels.
[bookmark: _phc0iw7zics8][bookmark: _Toc225552965]5.2 Corporate-Level Strategy
On the corporate level, BP has been diversifying in related areas of renewable, EV infrastructure, and hydrogen. This is in line with its net-zero goal, but it is not scaled, as compared to core operations (Eltweri et al. 2024). Fossil fuels continue to dominate production, generating much energy compared to renewable, which is a reduction of limited diversification.
Large-scaled international expansion is another advantage that BP enjoys as it conducts its businesses in more than 60 countries. The international presence removes risk and the inability to access the market (Araujo et al. 2022). Nevertheless, geopolitical volatiles and regulatory restrictions by the UK on production in the North Sea create strategic doubt thus diminishing the power of internationalisation.
[bookmark: _yv82zvgotlqu][bookmark: _Toc225552966]5.3 Recommended Strategic Choices
BP must take a hybrid strategy by clearly prioritising. On the business level, it must shift to low-carbon energy leadership in differentiation, renewable energy scaling, EV charging, and integrated energy solutions (Williamson, Symeou and Zyglidopoulos, 2022). On the corporate level, the rapid diversification of clean energy is necessary with the re-allocation of the capital toward the long-term growth of fossil fuel.
This change is needed due to the fact that the dependence on oil exposes BP to the threat of low demand, regulatory risks, and capital limits induced by ESG (Williamson, Symeou and Zyglidopoulos, 2022). An increased low-carbon orientation would mean more competitiveness in the long term and adaptation to the market trends.
[bookmark: _jdmzvf8w3eec][bookmark: _Toc225552967]5.4 Change Management Evaluation
The change management in BP has lacked transformational change management, but instead, it has been inconsistent and reactive in nature. However, although Brazil made promises of aggressive emission cuts and renewable expansion, it was later reduced, and more oil and gas investments were made, producing an indicator of a strategic shift (Alm and Brown, 2021). This does not cascade well and invigorates internal non-congruence.
It has a major implementation effect. Conflicting priorities reduce the allocation of resources, hindering innovation and mistrust in stakeholders. Despite some quantifiable improvements on the part of BP, the fact that it is still expanding its fossil fuel consistently portrays progress, but not a radical change.
[bookmark: _b8h5w1q8kyyi][bookmark: _Toc225552968]6.0 Strategic Evaluation and Recommendations
[bookmark: _dz4zd3i2lynq][bookmark: _Toc225552969]6.1 SWOT Analysis 
Strengths:
BP has a high level to perform operational scales and cash generation as they cross 2.3 million barrels/day in recent times and have considerable global assets (BP Global, 2025). The efficacy and price competitiveness are supported by its built-in model and ongoing delivery of the projects which is about 7 large projects in 2025. Additionally, the liquidity and focus are enhanced through portfolio optimisation, for example, sales of 65% stake in Castrol (Gurufocus, 2026).
Weaknesses:
There is an indication of financial instability whereby profits go down to about 7.5bn in 2025 compared to about $9bn in 2024, to leave BP with no choice but to stop share buybacks in 2026 (Ambrose, 2026). More importantly, the demonstration of its low-carbon business in the range of $3-$5bn indicates the poor capital allocation and poor execution in renewables (Partridge, 2026). Strategic consistency is also undermined by the frequent change in leadership.
Opportunities:
Increasing disinvest or demands regarding climate responsibility, which is over 1 trillion in assets to support climate resolutions, provide incentives to reposition strategically to BP (Nasralla, 2026). The need for growth in the global energy demand and the possible technology innovations present a growth opportunity to diversify into scalable low-carbon solutions.
Threats:
BP can expect falling oil prices, below 60/barrel in 2025, geopolitical turmoil, and a growing ESG risk. Increased operational and reputational risk is also an indication of labour disputes and stakeholder activism (Jao and Mukherjee, 2026).
The approach taken by BP for the strategy is a reactive move back to fossil fuels and emphasis is more on the short-term rewards rather than transformation. This is the opposite of its previous net-zero stance and has brought strategic inconsistency, which diminished investor confidence and undermined competitive differentiation.
[bookmark: _m98lq2197umq][bookmark: _Toc225552970]7.0 Recommendations (Innovative & Unused by BP)
i) Need to develop a “Carbon-as-a-Service” Platform
BP needs to commercialise the emissions management strategy by providing services to industrial clients in the form of carbon capture, offset trading, and decarbonisation advisory. This is in line with the resource-based theory, which would exploit the engineering capabilities of BP even as it generates other forms of revenues other than energy production. For example, Microsoft implements carbon tracking to enterprise services.
ii) Need to Spin-Off a Fully Independent Green Subsidiary
Instead of incorporating renewables in the extensive operations that are dominated by fossil fuels, BP must establish a green arm that has different policies and capital bases. This is a reflection of the transformation in Ørsted, which allowed it to be strategic and investor-friendly.
iii) Need to Adopt “Real Options” Investment Strategy in Renewables
Rather than massive, risky investments, BP ought to engage in gradual investments in new technologies (hydrogen, storage), decreasing uncertainty. This increases the flexibility in fluctuating market conditions.
Therefore, the critical situation that BP is facing at the moment is financially sound yet strategically unsound, as its sustainability credibility drops. Devoid of creative repositioning and structural decoupling of fossil and renewable operations, BP will lose its competitive advantage as an increasing number of energy transitions occur in the long term.
[bookmark: _zb5sui987zdh][bookmark: _Toc225552971]8.0 Conclusion
To conclude, BP functions in a politically and economically tense and ecologically dissonant external environment, where some forces of decarbonisation that are lured by politics and environment, collide with market reality that perpetuates dependence on fossil fuels. Even though BP has maintained excellent internal competencies in the oil and gas sector, its strategic orientation is not harmonious especially in ensuring that sustainability pledges are balanced to its financial interests. The evaluation sheds light on an imbalance in structure between the short-term profitability and the transition preparedness to the long term. In order to be competitive, BP needs to re-organize its resource base, intensify its low-carbon strength and develop a more transparent and regular strategy that brings alignment between external pressures and internal strengths in an ever-changing energy market worldwide.


[bookmark: _Toc225552972]Section 2: Reflection
The reflective cycle created by Gibbs is a systematic approach to the critical analysis of learning experiences, as it allows identifying six stages, namely, description, feelings, evaluation, analysis, conclusion, and action plan (Praveena et al. 2025). The model promotes increased self-awareness and continuous growth by connecting experience and critical thinking along with the future development in both academic and professional environments.
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[bookmark: _Toc225552987]Figure 8: Gibbs Reflective Model
(Source: Channell, 2025)
Description
In the process of preparing the strategic management report, I was conducting a lot of research on a UK-based energy multinational, and its strategic environment, sustainability transition, and the competitive positioning. I have read annual reports and sustainability reports and scholarly journal articles to learn the pressure of external reporting, which include climate regulation, market volatility, and worldwide energy demand. Implementation of strategic frameworks PESTEL, VRIO, and Balanced Scorecard involved structured data interpretation and critical analysis of the theoretical concepts and practices that existed in the theory. According to reflective learning theory, the guided process of reflection can be used to assist learners in bridging the gap between theory and practical activities and enhancing their analytical skills and academic scores (Radović et al. 2023). I also examined financial and operating data over the past five years to learn the development of the strategic decisions in the context of post-pandemic recovery and energy transition issues. This was done in the appraisal of multifaceted and even opposing information, and especially so the sustainability pledges and investments in fossil fuels.
Feelings
I was unsure of how to approach the analysis of a big energy company at the start of this research process due to the complexity and volume of financial data, environmental policies, and strategic frameworks. This amount of information and technical terms at first caused me anxiety and eroded my self-confidence in the ability to construe strategic decisions. But with the help of annual reports and academic literature I felt more controlled and confident with my analysis capacity. I was more at ease with the interpretative sustainability strategies and the connection they have with strategic management theories. Increased emotions enhance reflective learning by facilitating deeper insight and allowing learners to critically evaluate experiences and assumptions to enhance academic judgement and contribute to continuous professional growth and development (Li, 2025). On some occasions, I became frustrated with differences in opinions in journal articles on energy transition and corporate responsibility that needed further critical thinking.
Evaluation
Research process was both rewarding and demanding and provided me with a good learning experience as well as pointing out the areas that needed to be improved. One of the strengths that I had was the possibility of collecting the credible data through the annual reports, industry publications, and academic journals, which contributed to the increase in the reliability of the analysis and evidence-based argumentation. The use of strategic frameworks made me acquire systematic approaches to thinking and obtain a better perspective on sustainability issues and competitive advantage. Yet, I saw time management and data interpretation as weak areas, since the process of analysis of financial and operational statistics took too much effort. It is true that at times, I put extremely much attention on description as opposed to critical analysis, which did not allow an in-depth analysis. To evaluate effectively, distinguishing the strengths and the weaknesses is required to improve a performance in the future and acquire critical thinking skills (Thornhill-Miller et al. 2023). This experience assisted me in realising the necessity of the balance between theory, data and critical analysis.
Analysis
The experience was a big boost to my knowledge on strategic management as well as reflective learning. The implementation of strategic models showed the way theoretical frameworks may be applied to assess actual organisational issues, especially in sectors experiencing environmental as well as technological change. I realised that strategic analysis is not just about model application, but also the critical interrogation of assumptions, critical interpretation of data and the general economic and political situation (Chowdhury et al. 2024). It was also the process that emphasised sustainability and corporate responsibility in contemporary strategic decision-making, which involves the need to bring environmental and financial concerns together. According to the reflective practice theory, critical reflection enables the learner to cease the superficial level of knowing and become able to create deeper thinking and analytical abilities (Aladini et al. 2025). The process allowed me to become a better problem solver and have a more critical response towards the assessment of strategic decisions, which will pay off later in not just my academic but also my professional life.
Conclusion
The reflective experience has enhanced my knowledge about strategic analysis, the methodology of research, and critical thinking. I was able to appreciate the power of credible data, systematic application of theoretical frameworks, and assessing organisational strategies in various ways. It also revealed that the time management is to be improved and the critical attention to the academic literature has to be enhanced. Most significantly, I gained the confidence to analyse intricate strategic problems and to connect the theory and the practical aspects of life. This has enhanced my skills in academic writing as well as making me a critical assessor of organisational performance and is equipping me with postgraduate research writing and professional strategic decisions in the future.
Action Plan
	Area for Improvement
	Action I Will Take
	Timeline
	Expected Outcome

	Time management
	I will organise my research schedule and separate the strategic examination into the weekly tasks to prevent the last-minute rush.
	Next assignment
	More efficient organisation and less stress in research and writing.

	Critical use of literature
	I will also lay emphasis on peer-reviewed journal articles and critically compare the various academic views rather than using company reports as a key source of information.
	Ongoing
	Better critical analysis and enhancement of academic arguments.

	Data interpretation skills
	I will exercise the skills of analysing the financial and sustainability data through annual reports and strategic plans more often.
	2–3 months
	Better confidence of understanding complex strategic information.

	Reflective practice
	To analyse my learning, I will use the reflection provided by Gibbs following every major assignment to enhance the performance in the future.
	Continuous
	Constant educational and professional growth.


[bookmark: _Toc225553001]Table 2: Action Plan
(Source: Self-developed)
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