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“GETTING A HANDLE ON COSTS AND FINANCIAL ASPECT” (Valentine, 2015, p 53).
1.0 [bookmark: _Toc10495259]Introduction 

The researcher’s  part of the presentation is the financial aspect of the food van business. The first step to consider when starting the business is to determine the overall total cost. All expenditures need to be identified to conduct preliminary assessments of a financial proposal (Valentine, 2015, p 54).  Equipment, food truck, various goods have to be purchased before entering the market. This paper suggest how to estimate capital and operating expenditures, and discusses available sources of the finance. 

2.0 [bookmark: _Toc10495260]Findings 
[bookmark: _Toc10495261]2.1 Costs

MOVING MASALA is a new business and does not has previous financial projections, therefore the realistic financial plan is created based on the previous experience and assumptions. 
There is distinction between types of cost: (Cunningham et al, 2019, p 63)
· Capital cost
· Fixed cost 
· Direct cost 
Capital costs - that is the total cost needed to bring a business to a commercially operable status.
Table 1, appendix 1 shows a list of the equipment required to start the business. The  investment money  will be used to purchase a partly - equip mobile food preparation vehicle and based on internet sale offer, this vehicle can be purchased at the cost £19,500. Based on a supplier cost quotation and website sources, MOVING MASALA can obtain additional equipment for £1,050.  MOVING MASALA will purchase initial food at a cost   £800 - £1,000 .
According to the researcher calculation the initial investment to run food truck business is £26,000.
Fixed costs are expenses that do not change with an increase or decrease in the number of sold goods (Cunningham et al, 2019, p 62). A list of expected monthly costs are included in the table 2, appendix  2. Based on internet research, can be determined that £134 per month to rent space at the Imperial Business Park and £50 to cover vehicle storage cost. The insurance and road tax costs around £100 monthly. Marketing cost £70.

Direct costs - those that go up and down with the level of sales (Marouli, Maroulis, 2015). These costs are included in table 3, appendix 3. Based on previous experience fuel costs around £ 180 per month, fuel for generator can cost around £60 as  MOVING MASALA will be using primarily energy from solar panels. Based on price quote from Euro food supplier, monthly costs of food and drinks would be around £4,200 dependant on sales. The vehicle maintenance, food loss (due to spoilage or unsold meals) and other invisible expenses should be factored into the finance projection this would cost the business approximately £100 per month. Unexpected or additional expenditure not included in business plan - £30.

Sales Forecast
MOVING MASALA will operate 26 days in a month.
Most of the figures quoted in sales forecast (appendix 5) are primarily based on market research (staff employed in the Imperial Business Park -1,000-2,000), previous experience of running a cantina and partly on assumptions. Therefore predicted figures can increase or reduce while running the business. 
According to calculation, the projected revenues is approximately  £180,000 - £270,000  in annual sales by the end of the first year of opening. 
[bookmark: _Toc10495262]2.2 Financial sources 

Moving Masala requires approximately £26,000 to cover start-up costs. 
Once the entrepreneur knows the business capital requirements, the next step is to identify sources of the finance. 
[bookmark: _Toc10495264]Self-financing 

Starting a business is almost impossible without investing personal funds (Valentine, 2015, p 402). Even to obtain a government grant, own capital needs to be invested. 
Personal assets will be the major source of MOVING MASALA capital. Founders: Shahidur Rahman, Sanu Miah, Abdul Islam, Mamasir Miah, Katarzyna Kolowrocka , plan to invest £ 50,000 combined to cover the initial investment: 
· initial capital
· launch cost
· expansion activities
· ongoing marketing efforts and operations 
· investing into quality products. (rewardinglearning.org.co)
It is important to generate sufficient funds above the estimated cash requirements (Cunningham et al, 2019, p 9), to protect the business from differences between actual cash flows than projected ones ( e.g. sales for a month turn out to be less than expected) and unanticipated problems ( equipment breakage).  An extra amount of cash allows the business to operate normally through downturns and take advantage of opportunities and expansions that require cash. 





One of the most popular sources of the business finance is the small business grant.
[bookmark: _Toc10495265]Start-up Business Grants ( http://www.newport.gov.uk)

[bookmark: _Toc10495267]A grant, is a fantastic option for start-ups, they are usually publicly-funded schemes which offer cash awards, free equipment to small business owners.
Many local councils run their own business support grants which provide access to grant money and ongoing support in the form of expert advisory services and training (Morris, 2011, p. 86).
Grants are available from Newport City Council for start-ups, the minimum is £250 and the maximum is £1,500 and can be used towards: (http://www.newport.gov.uk)
· a first year’s rent on first commercial premises
· equipment
· health and safety training and websites 
While many grants aim to support particular types of businesses, there are some that are equally interested in the entrepreneurs behind them. For example:
· [bookmark: _Toc10495268]Business grants for women
Organisations are looking to fund women in business and give them a more even opportunity to succeed.
The business grants available specifically to women ( grants for female entrepreneurs.)
· [bookmark: _Toc10495269]Business start-up grants for over 30s
An entrepreneurship has no age limit, and grant schemes do not discriminate against older entrepreneurs.
Starting a business in age of 50 is easier now than before, and while there are no age-specific grants for over 30s, grants and other alternatives to more traditional investment, offering cash, reduced-price resources and benefits to business owners of all ages.
[bookmark: _Toc10495270]Investors from the local factories 
Finding investors for the business requires strategy.  A solid business plan needs to be prepared to help convince investors to fund the food truck. Investors from the local factories could invest small amount of money to support MOVING MASALA.
Investments in seating area, free coffee and tea facilities (self-service). 
[bookmark: _Toc10495271]3.0 Conclusion 

Moving Masala requires £25,000 in starting capital. Together owners are investing £50,000 in personal funds. In addition, £ 1,000 - £1,500 from Welsh Government will be obtained. It is anticipated investors will be willing to support MOVING MASALA to purchase additional equipment. Total amount of finance for the business is visible in table 4, appendix 4.
Having specific numbers and prices incorporated into the business plan will build confidence and provide a roadmap for the food truck business. These financial projections will help to identify capital requirements and sources of finance and set up price  to stay successful.  (Cunningham et al, 2019, p 62)







3.0 [bookmark: _Toc10495272]Appendices
Appendix 1
Table 1 Initial investment requirement
	Required initial investment  
	Approximate Cost

	Second hand food truck

	£19,500
https://www.ncass.org.uk

	Kitchen tools and equipment  
	£1,050

	Health and safety regulation items fire extinguishers and first aid kits  
	£38

	Generator
	£399

	Solar panels 
	£1,200

	Laptop
	£ 500

	Industrial BBQ 
	£ 350

	Total Cost 
	£23,037

	Initial food costs and inventory 
	

	Food products ( poultry, meat, veg, fruits, drinks, beverages, frying oil) 
	£800 -£1,000

	napkins, plastic cups, take away boxes) 
	£ 80 -£100 

	Uniforms (x5)
	£100

	Cleaning products 
	£45

	Total cost	
	£1,025 – £ 1,245

	Initial marketing cost 
	

	New van design  /vacuum wrap
	£1,200

	Sign / posters 
	£260

	Menu board
	£38

	Leaflets 
	£300

	Total Costs
	£ 1,798

	Administration costs
	

	Professional service fees (legal consultant) 
	£200

	Fee for registering the business
	£12(on line), £40 (form)
(www.gov.uk)

	Online Food Hygiene Course – two certificates 
	£200 (https://www.ncass.org.uk)

	Total Costs
	£420 - £ 440

	TOTAL START-UP COSTS
	£ 2,6280 - £2,6520





Appendix 2
Table 2 Expected Monthly Costs – fixed costs
	Expected monthly outgoings
	Expected Amount 

	Rental space at the Imperial Business Park in Newport
	£134

	Water cost
	£55

	Marketing /Website, social media hosting / Promotions  
	£60

	Commercial insurance  
TAX 
	£50
£530

	Food van insurance, 
Road Tax,
MOT (£55 one cost)
	£83 (VanCompare.com)
£16,70

	Salaries and employees liability when employing staff
	£3,080

	Vehicle parking storage  
	£50 

	Hosting a Website
	£10 (expertmarket.co.uk)

	Total Costs:
	



Appendix 3
Table 3 Expected Monthly Costs – direct costs.
	Direct monthly costs
	Expected Amount

	Food
	£ 4,200

	Napkins, plastic cups, take away boxes
	£198 (nobleexpress.co.uk)

	Petrol for van
	£ 180

	petrol for generator when need it 
	£60

	Gas bottle  
	£290 (flogas.co.uk)

	Vehicle maintenance and other unexpected expenditures  
	£130

	Total Costs:
	£5,058






Appendix 4
Table 4 List of finance source.
	Source of income
	Amount of income

	Own funds
	£ 50,000

	Investors
	£500 -£2,000 

	Grant
	£ 1,000 - £ 1,500

	Total finance
	£ 51,500 – 53,500



Appendix 5
Sales forecast 
MOVING MASALA operate 5 and a half days a week, 26 days a month.
Breakfast:
· 40 - 50 breakfast per day ( pre order required) 
· £ 2.50 - £4 per person on the average
= £100 - £200
Lunch:
· [bookmark: _GoBack]50 - 70 lunches per day  ( pre order required) 
· £ 5 per person on the average
= £250 - £350
Light snacks and baguettes :
· 80 -100 snacks per day, 
· £ 2 per person on the average
= £160 - £200
Sales of Drinks and hot beverages et al:
On the average over 80% of people who purchase lunch (meal) and snacks would normally consume drinks as well.
· 100 drinks per day 
· £1.20 for a cold or hot drink
[bookmark: _Toc10495273]= £120 
[bookmark: _Toc10495274]Total income per day £630 -  £870 x 12 month =  180.720 -268.000 per year
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