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[bookmark: _Toc180429256]Introduction 
MICE (Meetings, Incentives, Conferences, and Exhibitions) organize various types of events around the year. Among them “Christmas market” is going to be one of the most significant events, as it offers a fine amalgamation of business opportunities and cultural adventures. In the business world, MICE events are treated very sophisticatedly because they bear huge amount of importance and can create profit for the party who are hosting the event. Therefore, a wise selection of event, venue, guests, hosts is essential. While taking the decision of where to organize the event, it is necessary to demonstrate a hefty amount of demographical knowledge. Bradford is a place located in West Yorkshire, England with charming destination, rich industrial history, architectural beauty, and cultural diversity is undoubtedly going to be the best choice for such events. Bradford has got some venues like the St. George’s Hall accommodating 1500 seats or the Alhambra Theatre with 1400 seats. As well as this, Bradford City Centre is an amazing place to allow people from different parts of Bradford to attend the Christmas markets, as everyone will be welcomed. It can be an ideal place for events like this to occur in a bigger manner (Getz and Page, 2016). It is not only about the scenic beauty of this place but also the well-connected transportation including the airport, inter-city train system which makes it easier for the both the local and the international attendees to join and the post-event exploration opportunities that can enhance the team-building experience more adventurously. It is professionally beneficial to the strategic leaders of any business to host such events in Bradford, especially with the winter (Rheeders, 2022). It fosters a unique bond among the regional emerging business hubs, uplifts the local economy and causes diversity, refreshment to event that makes it create a high-profile value in the corporate sector. 
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Event Cycle
It is not that easy to host any event without proper knowledge of executing it. An event cycle is one of those important aspect of any meeting. It is the sequence of phases that an event is implemented through, generally it consists of phases like the planning, execution, and evaluation stages. It initiates with the conceptual and planning phase, where the goals, objectives, and logistics of the event are identified and defined precisely. After that comes the strategic and promotion phase, which involves drawing the outlines and taking effective strategies, attracting attendees and communicating the event among its targeted market. And then comes the implementation phase (Muresan, 2020). In this step, it is to decide where the event takes place, requiring combination and management of various factors such as venue, staffing, and audience engagement. Finally comes the evaluation and feedback phase that examines the success, gathering insights and data of the event to improve future upcoming. It is crucial for structured event management to make sure that each stage of the cycle is systematically being implemented to meet the event's goal and rich attendee’s experience.
Now, to apply this event cycle concept to "Christmas market” which is a recurring seasonal event celebrating the winter season in an official manner, should be done in a structured manner to its organization and management. In the planning phase of this event, organizers decide on the event's timing, venue, and main activities. It should incorporate programs such as Christmas markets, water fountain,  light displays, and live shows. Logistics that includes venue selection, permissions from local authorities, safety and security, and resource allocation such as setting up temporary structures or ensuring accessibility are crucial to handle (Chun, Keeyeon Ki-cheon Park and Kim, 2024). The marketing phase gives heavy importance on navigating through social media, local news, posters, and community bulletins to reach both locals and visitors. It emphasizes unique attractions points and activities to foster excitement. In the implementation phase there is the event unfolding, requiring physical coordination of vendors, performers, security, and crowd management to ensure safety and smooth going of the event, considering winter weather conditions it is necessary to have contingency planning of any shortcomings.


[bookmark: _Toc180429258]The experiences of guests in “Christmas market” and costings
To talk about the experiences that the delegate of this meeting would have comes hand in hand with the fact that this event specifically celebrates the rich adventure of winter that takes place in Bradford. Guests like tourists, families, couples, friends, even elderly parents in their retirement age will be a good target for this event to fully enjoy their winter and Christmas vacation with a pre-planned arrangement that will start from 16th December and end on 25th December, on Christmas Day. 
Initially from 16th December will start with a warm welcome at the City Hall, where they are to receive an introductory concept about the event and a briefing on the day’s itinerary. This will be accompanied by seasonal refreshments like hot chocolate, earl tea, beer, and mulled cider. After this, they will take a tour accompanied by a guide of the Winter Market, filled with small and local craftsman having stalls offering crafts, gifts, and festive treats (Abdelbasir et al., 2020). Following this from 17th to 20th December, the guests will start their trip for the City Park, where they can experience the enchanting light display and ice-skating events. There will be blue and white light display to enhance the theme of Winter, it will also give the customers a great winter experience. The afternoon will be consisting of sessions, including ice sculpting for all and opportunities to engage with local artists from the exhibition (VisitBritain, 2024). On 25th December, the Christmas market will be open for everyone. It will offer many more variety of food and drinks, such as corndogs, coffee, tea, hot chocolates, fish and chips and so much more. The Christmas market will be held in City Centre. The city Centre of Bradford is just located right in the middle of Bradford in front of the Bradford City Hall. As soon as people start coming into City Centre they will be able to walk around purchase goods and food that will be available in the different stalls set up. The Christmas markets will be held in City Centre as it will be able to accommodate more than 500 people. Small tents for different vendors and purposes will be set up. Stalls of small handicrafts to crockeries, groceries, dresses, toys, along with many other scopes.  Marketing and promotion are crucial for attracting visitors, so allocating funds for advertising, social media campaigns, and printed materials is essential, costing around £500 to £1,500. Moreover, allocations and insurance are crucial for compliance and safety, potentially costing another £300 to £1,000. Other utilities like electricity and water, which will also incur additional charges. Finally, staffing and security costs should be counted in, especially when there is plan of hiring personnel for crowd management or assistance. Overall, depending on the scale of the event, the total budget will range from £5,000 to £8,000 or more, it will satisfy careful planning and fundraising to ensure a successful market.

[bookmark: _Toc180429259]The aims and objectives of the event
The theme of the event itself explains the primary aim of the event which is to foster a festive image with vibrant colors of winter, that is a specialty of Bradford. An inclusive environment that showcases the city’s cultural heritage and strengthens community engagement while boosting local tourism and the economy. The aim must be an experience that they never forget. 
Along with the aim their can be other objectives. To specify, increasing the visitor’s attendance, to promote and uplift local businesses, and to promote the cultural heritage of Bradford. To measure, the numbers of these objectives must be properly targeted along with being realistic or attainable (Firoozi, 2024). Initially accommodating more than 1000 people, the target can be set to increase at least 1000 more attendees each year, along with increasing 10 percent price or adjust the price of locally grown food or crafts according to the inflation rate (Gov.UK, 2021). Also, the event can offer at least five cultural performances, as well as, a water fountain act. A water fountain act will be a fantastic way to bring closer, the people of Bradford, as the fountains have always been the heart of City Centre. interactive sessions like ice sculpting workshops and traditional music shows to engage with all the community groups and visitors, aiming for 80% positive evaluative report on cultural activities, gathered through post-event surveys and social media tracking. These objectives will make sure that the event’s objectives are having measurable and achievable outcomes.


[bookmark: _Toc180429260]Managing the event
To successfully manage the "Christmas market" event, it is needed to have a diverse set of skills and resources to ensure an adventurous and engaging experience for all attendees. Strong group management skills are essential, as organizers must work in groups to oversee the event's planning, execution, and evaluation phases, personnel with good negotiation skill are must. Also to ensure that timelines are met, and tasks are completed efficiently, a person with high ethics should be placed (Mior Shariffuddin et al., 2022). Effective communication and collaboration skills are also a major concern here, as the event involves coordinating with different stakeholders of the locality and outer city, including local authorities, vendors, sponsors, artists, delegates, and volunteers (Protzko et al., 2020). The personnels in arrangements must be skilled in communication and relationship-building to secure partnerships, sponsorships, and permissions, as well as in managing conflicts to manage any issues that may arise.
Additionally, the event needs resources such as a well-trained team of event coordinators, people who can manage the props, mechanics, electricians, volunteers, and security personnel to manage various aspects, from crowd control to venue setup. Technical resources are also critical, including sound and lighting gadgets for performances, heating systems for outdoor temperature settings, and safety equipment like first-aid stations with health caregivers (Meredith and Shafer, 2021). A dedicated marketing and communications team with skills in digital marketing, social media management, and public relations is crucial to campaign the whole event and build network in the community efficiently. Financial is must to organize, collect, manage, and increase the amount of fund. Works like budget planning tools and sponsorship networks, are important for fostering the financial stability and ensuring all costs are covered while maximizing revenue opportunities so that no sunk cost occurs. As some people may be coming from further outside of Bradford for example Leeds, Pudsey or Keighley, they may want to have access to a nearby hotel, for example The Great Victoria Hotel or Travelodge. These 2 hotels are very close to the City Centre. People who will be attending the Christmas Markets will have the opportunity to book one of these hotels if they would want to stay. Moreover, support with coordination, including transportation, shopping, accessibility provisions, and temporary infrastructure like tents, stages, and seating areas, are needed to be create in a comfortable and inclusive environment for all attendees. Integration with digital platforms for ticketing and feedback collection will ensure a substantial number of delegates from event management by streamlining operations and gathering real-time data without hazards (Smith, 2012). It is required to combine all these skills and resources to ensure that "Christmas market" is well-organized, secured, and capable of delivering an adventurous and memorable experience for visitors and the community.


[bookmark: _Toc180429261]Industry trend linked to the event
The fact that global warming and its drawbacks are impacting negatively on the world, sets the notion of industrial development to manage environmental issues. A concerning industry trend that can be linked to the "Christmas market" event is the growing emphasis on sustainability and environmental responsibility in event management. Energy insufficiency is quite common across Europe. Therefore, saving the energy as well as environment can create a good impact, increase the portfolio of the organizers and positive word of mouth for the event (O’Toole, 2011). As awareness of climate change and environmental impacts rises, attendees and stakeholders start to expect and demand events to minimize their carbon footprint and reduce plastic and other wastes. Traditional winter events often involve high energy consumption for lighting, heating, many forms of energy and temporary structures to shelter from cold, as well as generating huge amount of waste through single-use plastic utensils, decorations, and food packaging (Kim, Liu and Williams, 2021). To mitigate these issues, it is crucial for "Christmas market" to incorporate sustainable practices into its planning and execution.
To solve the issues measures including use of energy-efficient LED lighting for displays, sourcing renewable energy options for power needs, and offering reusable or compostable food and beverage containers at stalls can be taken. Setting up a recycling program and collaborating with local vendors to minimize plastic usage and food waste can also help, by recycling the plastic for cups and other uses. Additionally, organizers can promote sustainable transportation options, like public transport incentives or cycle-friendly pathways, to reduce carbon emission from attendee commutation (Rogers and Wynn-Moylan, 2022). Educating delegates about the event's sustainability actions through digital platforms and show campaigns that enhances transparency and encourages eco-friendly behavior. Proactively integrating these measures in "Christmas market" can align with industry success and attract a large group of people to convert them into environmentally conscious audience.


[bookmark: _Toc180429262]Situational and cultural considerations of the event
Situational and cultural considerations are crucial while someone is organizing "Christmas market.” Because of the city’s diverse population and the various aspects of cultural backgrounds of its residents, it is hard to stay focused on a particular group of notion. Bradford is known for its multiculturalism, and this causes an important reason to be cautious while navigating the event from person to person. Event held in the city needs to properly express and enjoy this diversity to create inclusivity and local engagement (Apricot Wanderers, 2022). The event should be structured in such was that accommodate and attract people from diverse cultural and social backgrounds, incorporating activities, food stalls, and performances that highlight a variety of traditions and winter celebrations. By doing so, "Christmas market" not only becomes a platform for cultural exchange but also strengthens community bonds, making local feel expressed and included. This diversity-focused approach explained by a SWOT analysis of the event, highlights both opportunities and potential threats.
First is the ability to attract a large amount of audience by celebrating cultural diversity, making the event feel dedicated to all. However, a threat may arise from the multidimensional concept and perspectives ending into conflicts. If the event does not adequately foster to or include certain groups, this will lead to alienation or lack of participation making others feel ignored. The opportunity in this case can be to position the event as a unique and culturally rich festival, making it different from other generic winter events, by carefully inviting people from all sectors and understand the sophistication that each culture offers (Lee and Chon, 2023). Also, one weakness could be the real-time complexity of managing and harmonizing various cultural elements without considering anything else than the event's core theme. By compromising these situational and cultural factors, the event can gain advantage from broader appeal and increased community engagement, leading to higher attendance and a stronger reputation (Fox et al., 2014). Properly mixing cultural diversity also gives opportunities for networking with local groups and other organizations, uplifting the event experience and ensuring it achieving the goal and sustainability for future endeavors.

[bookmark: _Toc180429263]Conclusion 
To successfully run and complete an event, it is necessary to understand the threats and weaknesses of the organizers, the possible risks that may come with the external forces. For smooth completion, the event managers should be always remaining calm and positive. International meetings like “Christmas market” asks for a great amount of professionalism mixed with experience to handle the customers. Proper planning with precise strategies to attain the goals, are needed to be followed. While implementing the plan, real-time issues will arise making it more difficult. However, it is on the determination of the event planner to overcome and deliver the top-notch service for the event.  
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