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Executive Summary 
[bookmark: _Int_IMCVQCWb]Wyndham hotel and resort is one of the most popular world’s largest and most attractive hospitality company. This company offers a broad portfolio of brands with more than 9,000 hotels across over 95 countries. This company’s organisational culture fosters a welcoming environment in the hotel which can enhance customer experience and their satisfaction as well. The culture of this company is supported by initiatives like diversity and inclusion training, and employee engagement programs which can enhance the profitability of the company. Now a days customers are more attracted to the digital business. This company should invest in the digital platform so that they can meet customer satisfactions and their expectations effectively. This company can partner with tech companies to build AI-driven tools.  And this also can offer franchisees training on how to incorporate this strategy into daily operations. 
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Introduction
[bookmark: _Int_uWiDyxNc][bookmark: _Int_UrEiFZkr][bookmark: _Int_t6fcbTEX]Wyndham hotel and resort is the one of the most popular world’s largest and most attractive hospitality companies. This company offers a broad portfolio of brands with more than 9,000 hotels across over 95 countries. This hotel company has been established in 1981 and the headquarter of the company in Parsippany, new jersey and this hotel is very budget friendly options to luxury accommodations. Many well-known brands are managed by this company such as Ramada, Days Inn and super 8 which cater to business and leisure travellers alike. This company is also extremely popular for their commitment to franchise business model, and they provide support to independent hotel owners to operate under its global umbrella. The primary aim of this company is to create value by offering accommodation for every traveller. The Wyndham Hotels & Resorts company leverages its expansive rewards program which boasts many members worldwide and has been instrumental in adapting customer loyalty (Mullins & Dosser, 2013). The primary aim of this report is to analyse the organisational culture and structure of this company. Their sustainable practices and customer experience also will be explained in this report. 
Organizational Structure of Wyndham Hotels & Resorts
[bookmark: _Int_jqOtTRFh]Organisational structure references the responsibility of every employee in the company and this structure allows for autonomy driven by a franchise-based model. This company owns small amount hotels directly to independent hotel owners. The corporate headquarters gives dedicated support in areas like marketing, branding, and technology infrastructure and this ensures a consistent guest experience across the franchise network (Mullins, 2019). Wyndham’s executive leadership monitors corporate functions which also includes finance, strategy, legal, and investor relations, while regional offices handle localized operations. This dual approach adapts global reach while fostering to local market requirements. This company’s culture is focused on customer service, and they are implementing strategies to enhance customer experience and their satisfaction effectively (Rollinson et al., 2008). This organisational culture fosters a welcoming environment in the hotel which can enhance customer experience and their satisfaction as well. The culture of this company is supported by initiatives like diversity and inclusion training, employee engagement programs which can enhance the profitability of the company (Caan, 2014). Wyndham company also invest in employee training so that they can provide the best service to the customer, which also can result the high customer satisfaction. The Wyndham company’s primary goal revolves around expanding its global presence and this also helps the company by enhancing brand equity and driving shareholder value. The primary goal of this organisations is to improve guest satisfactions and increase occupancy rates and maintaining operational efficiency. This company can enhance customer satisfaction by implementing strategic rules and initiatives in the company. Organisational culture impacts on the company’s success and achievements (Mullins, 2023). An effective and respectful organisational culture can maintain employee’s job satisfaction and their motivations in the workplace (Robbins & Judge, 2017). This strategy can enhance their quality of service in the workplace which can help the company to enhance the company’s reputation. This company can obtain more achievement by implementing appropriate leadership in the company which can help to maintain employee’s motivations. 
Recent Change Initiatives at Wyndham Hotels & Resorts
Digital Transformation and Technology Integration
People are now more rely on the tech ology in this digital world. The digital transformation journey focused at improving guest experience and operational efficiencies across its franchise network. This company is aiming to enhance customer loyalty by leveraging digital transformations. This company should invest in technology which can help to provide advanced service to thew customers. This digital transformation has positively affected Wyndham’s ability to meet customer expectations and their satisfactions which helps to enhance the brand reputations particularly in the context of the COVID-19 pandemic (Pillai et al., 2021). The mobile app offers guests to have a seamless experience and the opportunity from booking to checkout and this improve convenience and customer satisfaction (Boddy, 2017). The increased Wyndham Rewards loyalty platform with new personalization features has increased customer engagement by allowing customized experiences and rewards based on user preferences and past behaviour. 
[bookmark: _Int_CJvWXyVo]The digital transformation initiatives were well-managed in this company for Wyndham’s proactive communication and support for franchisees (Huczynski & Buchanan, 2019). The company provided extensive training and resources to make sure a smooth and proper transition to modern technologies. However, by phasing in the new systems gradually Wyndham’s leadership aimed on reducing disruptions to day-to-day operations (Adair, 2009). Feedback and correction from franchisees have generally been positive, citing improved efficiencies and guest satisfaction and this help to meet their expectations as major outcomes. 
Reinforcing Sustainability Practices
[bookmark: _Int_b85eKowU]Wyndham has placed a robust emphasis on increasing sustainability practices within its hotel company. This includes the introduction of eco-friendly operational measures like energy-efficient lighting, this also can arrange a waste reduction programs and water conservation initiatives (Armstrong, 2012). The company has also addressed green certifications for its franchisees by encouraging them to foster sustainable practices in line with global environmental standards.
Furthermore, Wyndham expanded its efforts by launching a global initiative, the "Wyndham Green Program," that gives resources and guidelines to assess properties that decreased their carbon footprint and energy consumption (Wyndhamhotels, 2024). This initiative reflects the company’s broader strategy to connect with increasing consumer demands for environmentally responsible brands. This company can enhance sustainability concern customer satisfactions by encouraging sustainability practice in the company. 
[bookmark: _Int_6OFFv6M3]The management of sustainability initiatives has been largely successful for Wyndham’s clear communication of achievement and its provision of support to franchisees. The Wyndham Green Program, in particular, allowed detailed guidelines and measurable metrics which franchisees could utilize to track their progress (Armstrong, 2021). Wyndham also incentivized participation in these programs by allowing recognition and providing awards to franchisees who made substantial improvements in their sustainability efforts and these initiatives can enhance their motivations. 
Adapting Business Operations Post-Pandemic
[bookmark: _Int_5CXeqbJh]The COVID-19 pandemic severely shattered the global hospitality industry, and this company also suffered a lot in this period. Wyndham undertook a comprehensive reshape of its operational strategies to make sure the safety of customers or guests of the company and employees while maintaining business continuity (Arnold, 2020). This included the implementation of increased cleaning protocols, social distancing measures and health screening for employees that can enhance their job satisfaction. Wyndham also introduced flexible booking policies to utilize changing travel conditions. 
Furthermore, recognizing the shift in traveller behaviour towards domestic and road-trip travel, Wyndham fostered its marketing strategies to aim at drive-to destinations and extended-stay properties. The company also expanded its long-term stay options to meet workers and traveller’s seeking more flexible lodging solutions. 
Strategic Directions of the Organisations
	Aspect
	Strategic Direction
	Strategies Implemented

	Global Expansion
	• Expand presence in emerging and established markets worldwide (Bloisi et al., 2007).
	• Focus on franchise model for rapid growth in diverse regions. 
• Target new markets, especially in Asia and Latin America.

	Brand Diversification
	• Offer a diverse portfolio catering to various market segments, from budget to luxury.
	• Strengthen well-known brands (e.g., Ramada, Days Inn) 
• Introduce new brands to fill gaps in high-end and midscale segments.

	Customer Loyalty
	• Enhance customer retention and loyalty to build long-term relationships.
	• Expand and personalize Wyndham Rewards program. 
• Use digital platforms to increase customer engagement and offer customized rewards.

	Sustainability Commitment
	• Integrate sustainability into operations to align with growing consumer expectations and regulatory requirements.
	• Implement Wyndham Green Program across franchise network. 
• Promote energy-efficient, waste-reducing, and eco-friendly practices.

	Digital Transformation
	• Invest in technology to improve guest experience and operational efficiency.
	• Develop mobile apps with contactless services. 
• Provide digital check-in/out, mobile keys, and seamless booking experiences.

	Franchisee Support & Growth
	• Strengthen partnerships with franchisees to ensure mutual growth and operational success.
	• Provide centralized marketing, technology, and revenue management support. 
• Offer training and resources to improve franchisee success.

	Post-Pandemic Recovery
	• Adapt to changing travel behaviours and promote safety to recover business post-pandemic (Salama et al., 2022).
	• Focus on drive-to and extended-stay properties. 
• Implement “Count on Us” safety and cleanliness protocols across all hotels.

	Sustained Financial Performance
	• Achieve financial growth through efficiency, innovation, and market share expansion.
	• Increase franchise revenue by expanding brand footprint. 
• Optimize operational efficiency through technology and cost control (Buchanan & Huczynski, 2007).

	Innovation in Services
	• Continuously innovate service offerings to meet evolving customer needs and preferences.
	• Explore partnerships with technology providers to enhance in-room and booking experiences. 
• Introduce flexible booking policies.


 
 
Conclusion 
[bookmark: _Int_VSiM9j2U]Wyndham Hotels & Resorts has demonstrated significant development and adaptability in the global hospitality industry through its strategic initiatives and emphasis on delivering exceptional customer or guest experiences. The company’s organizational structure supports its large, geographically radiated operations and its robust corporate culture drives customer-centric values to enhance their satisfactions and motivations to obtain the company’s service. By aiming at strategic objectives that include expanding its global footprint and increasing its digital infrastructure this hotel company has positioned itself as a competitive player in the hospitality sector. The recent change initiatives like increasing their digital platforms and increasing their Wyndham Rewards loyalty program which have positively impacted operational efficiency and customer engagement. Furthermore, there remains room for improvement in areas like employee engagement, personalization of guest services, and sustainability efforts. Wyndham should continue investing in personalized guest experiences to maintain its competitive edge. This company should invest in the employees learning to be more competitive in this market.
Recommendations
[bookmark: _Int_8e01kk36]This company can prioritize the sustainability practice in the organisations so that they can keep themselves more different from the other company. The sustainability practice also can enhance customer satisfaction, and this can enhance customer engagement in the company. Wyndham should expand its Wyndham Green Program, which can be aimed at obtaining more certifications across all properties. This includes better waste management, energy-efficient upgrades, and more eco-friendly operational processes that can enhance the satisfactions of the environmental conscious customer. These initiatives can help the company to focus on properties in regions with stricter environmental regulations or markets where eco-conscious travellers are most prominent. 
[bookmark: _Int_iboSMmHW]Now a days customers are more attracted to the digital business. This company should invest in the digital platform so that they can meet customer satisfactions and their expectations effectively. This company can partner with tech companies to build AI-driven tools. And this also can offer franchisees training on how to incorporate this strategy into daily operations. This company can take initiatives to reduce the global carbon footprint which can be beneficial for the company’s popularity and reputations (Castillo et al., 2023). Upgrading digital infrastructure with advanced and forwarded booking systems, mobile apps and contactless services will offer this company to allow a smoother and more convenient guest experience. The company should explore partnerships with technology providers to apply AI-driven guest services like virtual assistants, and predictive analytics for dynamic pricing models (Neuhofer, Buhalis and Ladkin, 2015).
[bookmark: _Int_gd9CWU34]This company should invest in employee training programs which can help their employees to enhance their skills, and they can implement this skill to company for more profit of the company (Rajib Lochan Dhar, 2014). Employee learning is an essential part of a successful company which contributes to organizational development and also helps in contributing to both individual growth and the company’s overall success. It encompasses the continuous acquisition skills of the employee, knowledge, and competencies needed for staff to perform effectively in their roles. Well-structured learning programs like formal training sessions and e-learning platforms give employees opportunities to evolve technical, managerial, and interpersonal skills.

I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
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