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INTRODUCTION


There has been a big impact of Covid19 on educational sector due to which universities and students have to suffer a lot. The switching from offline mode to the virtual mode of teaching when the pandemic began and then shifting again from online to offline mode includes heavy investments for the universities. The University of Wales and Trinity David also has to prepare budget for implementing its project relating to hybrid delivery of teaching to return back to entire face to face conduct of classes. The following report will cover the evaluation of the project covered in assessment 1 report. It will include the success or failures factors relating to the project implemented by the university. It will also cover the recommendations to the university regarding the implementation of project considering the elements like human resources, stakeholders, budget, communication etc. Further, (Harrison, and Lock, 2017) *the report will also cover the Reflection focusing on career path in project management that will also cover the skills that an individual needs to learn to become an effective and a successful project manager. 
MAIN BODY 

Critical success/failure factors


It is been identified from the case study that the university can have a success in developing the hybrid mode for the students. This is very beneficial in developing the future of the student and as well as growth of the business organisation. It is very important for the university to develop into hybrid mode as the United Kingdom is gradually developing the situation is been normalising within the economy. After the coronavirus the university need to develop this mode in order to make students aware about the certain things which will be beneficial for their career. (McLaren, and Loosemore, 2019). It is also identified that the university Wales Trinity Saint David is deciding to come with the hybrid mode where some of students and staff will be coming to the university while other will be taking it from online. This can help in mainlining the smaller number of people in the university. The various success factors for the project which is been taken into consideration are discussed below: 
· Variety- The organisation needs to focus on the variety and different styles of learning for the students which can help the organisation in developing the brand image and serving the best quality of services to its students. It is very important for the University to develop in hybrid mode which is one of the main success factors for the organisation. In order to attract students after the pandemic the university is focusing on developing in hybrid mode where some of the students who wish to attend classes face to face can attend it in Oder to have a brief understanding on the various concept. It is very important for the university to develop to deliver in the virtual system so that the students to cannot come to the university also can have an advantage of taking lectures from their respective places. (Hwang, Zhu, and Tan, 2017). 

· Communication- This is another important success factor for the University in developing the communication between the students and teachers. As per the project for the university where after February 2020 the university is planning to bring hybrid mode which can lead to the better communication. It is the most important factor for developing the various skills within the students. The communication plays an important role in the studies. The online classes were not giving that freedom and allowing the large number to communicate because of they; limited time period. The communication is the factor which is increasing the success of the University and developing in the other aspects of the management. 
· Technology- The technology plays the vital role in the success of the project which is been designed. As after the pandemic and the shutdown of the universities and everything it is been analysed that technology is the most important source where the organisation needs to focus on developing. The technology which is use of the laptop or computer can bring the change around the world. The project which is of bringing the classes and students into the hybrid mode is because of the technology as the students can take the online lectures in their respective places which is advantage to those who are suffering from disease and it also may not loss of the studies. (Schipper, and Silvius, 2017). 

· Clarity- This is another success factor which can lead to development of the students and staff with the hybrid mode. It is very important for the University to have a clear instruction for the students and staff in order to be effective in learning and giving the best teaching to the students. The clarity of the instructions can define in achieving the goals of the organisation in an effective meaner. It is very important for the University to have a clarity on the various aspect which is related to the project of the organisation. The success of the university is dependent how effectively it is able to serve to the students. 
· Empathy- This is related to the concern which is required by the university to concentrate on. As some of the students are not able to understand on the online mode. This is the success factor which have developed in bringing the hybrid mode for the University. It is essential for the staff and the teacher to to make understand of the topics. The students need to develop their career and in order to certain personality development the students require to take the offline lectures which helps in improving the regulate fort the student and as well helps the teacher to keep a track on student.  It is very important for the university to gain an advantage by developing in hybrid mode. (Caramia, 2020). 
· Sustainability- It is very important for the business organisation to focus on this matter as this is important for an enterprise. In order to maintain sustainability. This means the use of the resources by the university should be in such a manner that it is able to sustainable the use of resources. 
Lesson learnt 


It is been identified that the project which is been taken into consideration by the University will be an effective I’m improving the quality of lectures for the students and also improving the quality of the staff member of the business organisation. There are various challenges which are been faced by the University in order to develop in a hybrid mode. It is important for the organisation to bring the changes as the pandemic have made realise that every organisation need to develop into the online mode which is now the most important aspect for the growth and development in today's scenario. (Siegel, N.G., 2020.).  The coronavirus has made to lead changes within the organisation and as well as for the students. The hybrid mode well helps the university is various accept the lesson which is been learned after the coronavirus is that the online platforms are necessary in order to develop and handle every situation. Also, the time of the pandemic the world was shut down. The school and colleges were closed which impacted in the life of an individual. Specially for the students it affected in their career development. This also impacted in the academic of the students. The online mode is successful but to an extent which the individual is serious for his/ her studies. The online mode of the lectures does not give a 100 percent guarantee of the career development. The university is required to give the teaching face to face which can impact in the career development of the individual. (Aleksic, A., and et.al., 2017). 

Recommendation 


It is been suggested that the University on focus on various aspects to improve the quality of services in improving the quality of lectures which is given to the students. The various departs which are included in the project plan can be improved in order to be successfully and delivering the value to the students. The human resource department of the University can be improved in order to bring the fresh talent of the professor who can have a knowledge and can handle on both online and offline mode of teaching. It is also suggested that the University can develop a strategic plan in order to conduct lectures which will benefit to the students in developing their career. Another aspect which is suggested that the hybrid mode can be suggested to the students so that the one who wish to join the university can have the advantage of learning things face to face. It is important for the teacher and student to have a face-to-face interaction which was totally diminished because of the online platforms. The pandemic has affected an organization a lot. But after this project which is taken into consideration of hybrid mode can benefit the organisation and develop the career path for the students. (Stoddard, Gillis, and Cohn, 2019.)


The project which is initiated by the University in order to develop the virtual learning is successful after the pandemic but after realising the importance of the hybrid mode. It is been analysed that it is important for the University to have such kind of project development in order to increase the productivity and efficiency of the students and staff members. The online mode has made laze to the people and the time management has been disturbed because of the flexibility. In order to bring the change in the life of an individual it is important for the University to bring Hybrid mode after the slowdown in the situation where the University can open it with the 50 percent capacity in the premises. It is important for the University to develop the project in such a way that students are getting the learning in the best possible manner. It is also recommended that the University can bring the change in the online lectures where the students are required to turn on the camera so that they are not misusing of the situation. It can made compulsory for the students to switch on camera. This will help the teacher to focus on the student and analyse the various aspect of the student which can be development. In order to bring the project in the completion it is important for the University to develop the changes and ask students to join the Hybrid mode which will be an advantage for the both. (. Lui, Geng, and Law, 2017). 

Reflection 


To be a successful project manager there are various skills which I need to require in order to develop the project in an effective manner. It is very important for me to understand the objective of the organisation and what need to be delivered to the customers. The various skills which are required to be an effective project manager are: 
· Effective communication- this is the most important skills which is required that I should able to communicate effectively and efficiently. The communication plays then important role in bring the change in the organisation. The person involvement in the project need to guide to the people which requires a proper instruction and this has been clear and communicated properly in order to achieve the goals of the organisation. 
· Time management- this is another skill where I need to focus on. The time management is the skills which I need to acquire in order to eb an effective project manager. This is the skills which need to be managed in order to work effectively and complete the task on the right time. 
· Leadership- this is another skill which is required to be an effective project manager. In order to guide and give instruction it is very important to have leadership skills which need to be considered in order to manage all the activities within the business organisation. This is the skill which is required to be an effective project manager. 
· Critical thinking and problem solving- This is the skill which is needed to be an effective project manager. Here I need to develop on the critical thinking and problem solving where the different situations can be handled with an effective way. 
CONCLUSION


From the above discussion, it has been concluded that to initiate the project of hybrid delivery of teaching, UWSTD university is required to evaluate its project requirements to ensure successful implementation of project i.e., to make the students and staff attend the university on a full-time basis. For the evaluation of project, the project managers need to consider the success or failure factors of the project such as variety, communication, technology etc. for ensuring academic excellence for the students, it is mandatory to develop interaction with them by face-to-face conduct of the classes. It is recommended to the university to maintain the required budget and to develop an appropriate and justified fees criteria for the academic year 2022 to take admissions for more offline classes. The university should put more focus on the key elements of project management such as communication and stakeholders’ management and budget requirement to facilitate successful implementation of the project management plan. 
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