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Introduction

This assessment is about the chosen hospitality organization Gidleigh Park hotel. The Gidleigh Park hotel is located around 21.5 miles away from Exeter and inside the Dartmoor National Park of southwest England. One of the hotels of Relais & Chateaux group of hotels, the Gidleigh Park hotel is placed in certain Chagford area of United Kingdom (Gidleigh.co.uk, 2020). The specific purpose of this assessment is to prepare an appropriate marketing plan for the selected organization Gidleigh Park hotel so that the hotel can target the right market and reaching the consumers through effective segmentation on the basis of the preferences and demands of the consumers. The marketing plan will also emphasize on attracting higher number of guests at the hotel after the lockdown period because of the Covid-19 pandemic.





























	
1. Marketing Mix

Product
Within the marketing mix, the product strategy is very important. As a five-star luxury hotel, Gidleigh Park offers a variety of services and accommodation facilities to their consumers.  The Gidleigh Park hotel offers- comfortable luxury rooms, creative and tasty foods, uniquely designed bathrooms, spa facilities, tennis court, golf course, natural view of the Dartmoor National Park and other essential amenities (Gidleigh Park Hotel, 2020).

Place
The Gidleigh Park hotel is situated in an easy transportation area in Dartmoor National Park where the hotel guests can reach via different transportation modes easily. Besides, the Gidleigh Park hotel offers their customers to book, cancel, complain, or feedbacks through online website (Spence, 2017). The customers can enjoy the natural beautiful sceneries from the hotel rooms.

Price
Although the Gidleigh Park hotel usually practice the competitive strategy for pricing their services and facilities, after the lockdown period for Covid-19 pandemic, the organization will emphasize on increasing the market share by attracting more customers.  So, the Gidleigh Park hotel will decrease the prices and offer various packages with discounts (Gidleigh Park Hotel, 2021).

Promotion
To do successful promotional operations, Gidleigh Park hotel will focus on the lasting sustainability in the hospitality industry. For that the Gidleigh Park hotel will use the current digital and social media marketing to enhance the brand awareness and develop positive brand image for increasing the consumers of the hotel (Thabit & Raewf, 2018).





2. The Marketing Environment (Micro-SWOT)

Strengths
For attracting potential customers and providing a great memorable experience to the guests, the Gidleigh Park hotel focuses on its strengths which include- the beautiful atmosphere, close to nature, offering delightful local dishes, and overall luxurious facilities (Gidleigh Park Hotel, 2021).

Weaknesses
Building customer trust and eliminating the fear of getting Covid-19 by maintaining health safety and hygiene at the hotel are certain weaknesses after the lockdown period (George, 2021).

Opportunities
To recover from the lockdown period, the Gidleigh Park hotel can utilize the potential opportunities; such as- conducting effective promotional activities by using the current digital and social media marketing so that the Gidleigh Park hotel can boost the brand awareness and brand image significantly (Tan and Despotis, 2021).

Threat
The high intensity of competition level in the hospitality industry and the restrictions on travelling due to the pandemic are certain threats for Gidleigh Park hotel (Birkic, 2020).
 










3. The Marketing environment (Macro) PESTEL

Political Factors
The impacts of Brexit can reduce the number tourists visiting UK from different countries mostly from EU (Trail App, 2021). This will also impact the number of guests at Gidleigh Park hotel.
Economic Factors
The Covid-19 pandemic has certain impacts on the economy of UK which has also influenced the business operations of Gidleigh Park hotel as well. The lockdown period closed down the hospitality industry by which Gidleigh Park hotel may face different financial damage and challenges (Kenyon, 2020).
Social Factors
Because of the pandemic, the social trends, lifestyle and mostly the disposable income level are impacted significantly. Any changes in these factors will influence the Gidleigh Park hotel directly as a hospitality organization (George, 2021).
Technological Factors
The appropriate use of the technological developments like social media advertising, digital marketing, etc. can influence the marketing objective of attracting more customers (Proctor, 2020).
Environmental Factors
Due to the impacts of different environmental issues, the Gidleigh Park hotel is focused on better sustainability maintenance, reducing sound pollution, and effective wastage management at the hotel (Gidleigh Park Hotel, 2021).
Legal Factors
To operate the business functions without any legal barrier, the Gidleigh Park hotel always ensure maintain the legal procedures and legislations appropriately (Gidleigh Park Hotel, 2021).

So, these macro environmental factors are important for the business functions of Gidleigh Park hotel.





4. Creating Customer Value & Engagement


For the Gidleigh Park hotel, the customer value creation and better customer engagement are very important to recover from the lockdown period. As part of the planning to creating customer value and engagement, Gidleigh Park hotel will offer more flexible booking and cancellation of their services (Alrawadieh et al., 2021). In case of cancelling any booking 48 hours prior to the date, the organization Gidleigh Park hotel will provide full refund so that the customers are attracted to the facilities of the company. Besides, the Gidleigh Park hotel will also focus on delivering fast services and offering discounts regarding different packages. 

For enhancing the customer engagement with their guests after lockdown, the Gidleigh Park hotel has emphasized on cleaning, ensuring hygiene and health safety. To do that Gidleigh Park hotel is working with the Diversey partners for developing effective & efficient approach of using different cleaning products to assure better hygiene and safety from Covid-19 (Kenyon, 2020). Moreover, the Gidleigh Park hotel is using different social media to improve the customer relationship management, digital marking to promote the services, email marketing to increase the awareness about the latest packages and offers, and referral points for the guests who can refer other customers (Alrawadieh et al., 2021).

















5.  Effective Use of digital Marketing

Currently, the digital marketing has become the very popular and beneficial approach of conducting the marketing functions. Digital marketing is the utilization of internet and digital technologies for doing the marketing tasks (Klopotan, 2020). After the lockdown period, the Gidleigh Park hotel requires to emphasize on digital marketing for appealing the potential customers. Gidleigh Park hotel already has their own website and social media profiles. So, the organization Gidleigh Park hotel should utilize them effectively for achieving the objectives of digital marketing. By the social media advertising and communication, the Gidleigh Park hotel can develop the awareness and interests of the potential customers about their servicers. Through the video marketing in social media and website, Gidleigh Park hotel can illustrate the real scenario and facilities of the hotel to the target customers which may influence them to purchase the services via online booking opportunities (Peter et al., 2021).

Another approach of digital marketing is to apply the email marketing by which the Gidleigh Park hotel can provide the updated newsletters, offers, packages, discount offers, and other promotional information. Moreover, the Gidleigh Park hotel should emphasize on updating their online website and social media profiles regularly so that the interested customers can be informed about the latest news, offers, or other relevant information (Birkicet al., 2020).













Conclusion

From the above analysis and discussion on the marketing plan for Gidleigh Park hotel, it can be found that maintaining the regular operations of the hotel is a certain challenge for the Gidleigh Park hotel specifically after the lockdown period. Because the customers of the hospitality organizations are still very low due to the negative impact of Covid-19 pandemic. Besides, the delivery of improved services with the low pricing strategy is very tough for Gidleigh Park hotel. So, for continuing the effective business functions of Gidleigh Park, the hotel should focus on the effective customer value creation and better interactivity with the customers. And for doing that, the Gidleigh Park hotel should apply the suitable digital marketing initiatives for appealing the potential target market customers. Moreover, the organization Gidleigh Park should maintain the guidelines of World Health Organization (WHO) to protect the customers and their employees from Covid-19. Overall, the Gidleigh Park hotel should work on the effective marketing operations.


























References

· [bookmark: _Hlk84966025]Alrawadieh, Z., Alrawadieh, Z. and Cetin, G., 2021. Digital transformation and revenue management: Evidence from the hotel industry. Tourism Economics, 27(2), pp.328-345.
· Birkic, D., Klopotan, I. and Grgic, P., 2020. Digital Marketing at The Promotion of Rural Regional Tourist Destination. Economic and Social Development: Book of Proceedings, pp.49-60.
· Brassington, F. and Pettitt, S., 2012. Essentials of Marketing. 3rd Ed. Harlow: Pearson.
· Camilleri, M.A., 2018. The marketing environment. In Travel marketing, tourism economics and the airline product (pp. 51-68). Springer, Cham.
· Ferrell, O.C, & Hartline, M., 2012. Marketing strategy: text and cases, 6th ed. Mason: Cengage Learning.
· George, R., 2021. The Tourism and Hospitality Marketing Environment. In Marketing Tourism and Hospitality (pp. 183-219). Palgrave Macmillan, Cham.
· Gidleigh Park Hotel, 2020. Luxury Country House Hotel & Restaurant on Dartmoor, Devon - Gidleigh Park. [online] Available at: <https://www.gidleigh.co.uk/> [Accessed on October 10th, 2021].
· Gidleigh Park Hotel, 2021. Hotel Offers & Packages - Gidleigh Park. [online] Available at: <https://www.gidleigh.co.uk/hotel/offers-packages> [Accessed on October 10th, 2021].
· KENYON, A.J., 2020. Hospitality Businesses and Social Media Marketing. Managing Hospitality Experiences, p.33.
· Kotler, P. and Armstrong, G., 2013. Principles of Marketing. London: Prentice Hall.
· Masterman, G. Wood, E. (2006). Innovative Marketing Communications. Routledge. New York, USA.
· Peter, M.K. and DallaVecchia, M., 2021. The Digital marketing toolkit: a literature review for the identification of digital marketing channels and platforms. New Trends in Business Information Systems and Technology, pp.251-265.
· Proctor, T., 2020. Absolute Essentials of Strategic Marketing. Routledge.
· Spence, C., 2017. Gastrophysics: The new science of eating. Penguin UK.
· Tan, Y. and Despotis, D., 2021. Investigation of efficiency in the UK hotel industry: A network data envelopment analysis approach. International Journal of Contemporary Hospitality Management.
· Thabit, T. and Raewf, M., 2018. The evaluation of marketing mix elements: A case study. International Journal of Social Sciences & Educational Studies, 4(4).
· Trail App, 2021. The impact of Brexit on the UK hospitality industry and what businesses can do. [online] Available at: https://trailapp.com/blog/impact-brexit-hospitality 





















Appendix: 
Presentation 

[image: ]

[image: ]


[image: ]


[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]




2

image3.svg
                      Welcome to the  Presentation Marketing plan for Gidleigh Park Hotel   


image4.png
This power point presentation will illustrate the
vital marketing plan of Gidleigh Park Hotel
Gidleigh Park hotel is located at the Chagford area
in UK which is a luxury hotel of Relais & Chateaux
group of hotels. The crucial objective of this
marketing plan for Gidleigh Park hotel is to
promote the services of the hotel on the basis of
the requirements of the customers of different
segments and attract the potential customers

after the lockdowndue to the Covid-19 pandemic.

iy il
! .M"H!!L.ll“lll"l.

—5Er ¥
a m' E /
ool e, &

o





image5.svg
                      Introduction This power point presentation will illustrate the vital marketing plan of Gidleigh Park Hotel . Gidleigh Park hotel is located at the Chagford area in UK which is a luxury hotel of Relais & Chateaux group of hotels . The crucial objective of this marketing plan for Gidleigh Park hotel is to promote the services of the hotel on the basis of the requirements of the customers of different segments and attract the potential customers after the lockdown due to the Covid - 19 pandemic .   
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                      Marketing Mix  Product : Gidleigh Park Hotel offers all the necessary services to their guest as a five - star hotel such as - rooms, foods, entertainment, etc . (Gidleigh . co . uk, 2020 ) .  Place : As the Gidleigh Park Hotel is situated in the ‘ Dartmoor National Park’, the guests can reach to hotel in different transportation mode easily . Besides, the Gidleigh Park Hotel provides online booking and payment (Spence, 2017 ) .  Price : Although Gidleigh Park Hotel applies the reasonable and competitive pricing strategy, for appealing the guests after Covid - 19 lockdown, the hotel will offer discounts and other reduced priced packages (Gidleigh . co . uk, 2021 ) .  Promotion : For recovering from the Covid - 19 pandemic circumstances, the Gidleigh Park Hotel will utilize digital marketing, social media, and other online promotional activities .   
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                      The Marketing Environment (Micro- SWOT Analysis)  Strengths : Beautiful natural scenery, delicious local foods, and luxury services .  Weaknesses : Maintaining effective hygiene and health safety .  Opportunities : Expanding the service facilities and improved promotional operations could attract more guests (Tan and Despotis , 2021 ) .  Threat : Highly competitive industry and threat of negative impact of Covid - 19 pandemic .   
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                      The Marketing Environment (Macro - Pestle Analysis)  Political Factors : Brexit could influence the number of foreign guests negatively (Trail App, 2021 ) .  Economic Factors : Because of the lockdown, the economic aspects of Gidleigh Park hotel is facing financial challenges in business .  Social Factors : The Covid - 19 pandemic has influenced the society and trends which may impact the Gidleigh Park hotel (George, 2021 ) .  Technological Factors : By using the latest technologies, Gidleigh Park hotel can conduct better promotional activities (Proctor, 2020 ) .  Environmental Factors : The Gidleigh Park hotel is concerned about the sustainability and emphasized on decreasing pollution and waste .  Legal Factors : Gidleigh Park hotel assure maintaining the legislations properly .   
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                      Creating Customer Value &  Engagement  For better outcome from the business operations, the customer value creation and improved engagement with them are vital . Gidleigh Park hotel is offering more flexibility regarding booking and cancelling, ensuring proper hygiene, discounts and other offers . Gidleigh Park hotel will enhance the connectivity and communication with the customers through using social media marketing, email marketing, social media advertising and interaction, etc . for developing the customer engagement .   
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                      Effective Use of digital Marketing  To recover from the Covid - 19 lockdown period, Gidleigh Park hotel can utilize the digital marketing effectively . By utilizing social media marketing, email marketing, social media advertising and interactions, online feedbacks from the guests can bring successful outcome of the digital marketing (Peter et al . , 2021 ) .   
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                 Conclusion Based on the analysis, it can be identified that the Gidleigh Park hotel is facing certain challenges due to the extensive lockdown for Covid - 19 . For recovering from the challenges, the Gidleigh Park hotel should emphasize on the proper implementation of marketing strategies and ensure effective application of the marketing plan . Gidleigh Park hotel should assure best possible hygiene and health safety with improved services and facilities for attracting more customers .
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