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Housekeeping teams are recruited to keep everything clean and properly organized. The key skills required to work in a housekeeping team are:
Being organized is a major key skill for the housekeeping team. Housekeepers need to handle numerous jobs at a time. In order to do that effectively, housekeepers need to keep all types of equipment in an organized way (Tra, 2020). On the other hand, organisations need to help housekeepers to bring out the best in them. The housekeepers need to verify that all the resources are available. Housekeepers need to properly check every corner of the room after cleaning in order to avoid any mistakes. Housekeepers need to break their big tasks into small parts. As a result, there will be more manageable goals, which can be achieved. This is a very good method to be organized when the housekeeper is on the job.
Time management is another key skill required for a housekeeper to be effective. Housekeepers need to clean multiple rooms and places at a given time (Stevens et al., 2019). In order to complete the task on time, the housekeepers need to: plan early before each task, make a list of priorities, and which task needs to be done first. Housekeepers need to give their best and work hard rather than trying to be perfect.
Self-discipline is a major factor for a housekeeper to give their best at work. Housekeeping involves unpleasant and tedious work. Housekeepers are needed to perform moreover the exact same task every day. Housekeepers do not like to be supervised all the time. Self-discipline can grow in a housekeeper through various activities, such as housekeeping needs to keep their electronic devices away while performing any task (Apriliani and Aida, 2021). For example, they need to keep their mobile in flight mode or switched off, so that they do not get distracted by any calls, messages, e-mails, and many more. Housekeepers need to eat nutritious and healthy food and need to avoid coming to the job-hungry. This will result in being unfocused and undisciplined in the workplace. Moreover, the housekeepers need to be energetic all the time.
Thoroughness helps a housekeeper to stand out from the rest of the employees on the job. Housekeepers need to perform simultaneous tasks every day. One moment they need to clean the floor, and the very next moment they need to change the bed sheet (Parry et al., 2022). The housekeepers need to make sure that everything is properly cleaned by double-checking the workplace. For example, after cleaning the bed sheet, the housekeeper needs to check that every material in the room is clean and dust free.
Trustworthiness is a major factor for the housekeeper while working in a hotel. The housekeepers will hear a lot of conversation from the customers. They need to keep this information private and up to them and never share it with other employees or anyone one. In housekeeping jobs, employers need housekeepers to do their job with honesty (Dweich et al., 2022). For example, housekeepers while cleaning any room can find a lot of materials and valuable things like jewelry, money, and many more. The housekeepers need to submit these items to their managers or administration so that they can be returned back to their owners.
Housekeepers need to go through a lot of information from their managers in order to know their tasks. So, active listening is a skill, that is required in a housekeeper to be effective (Alexopoulos et al., 2022). If the housekeepers do not carefully listen to their managers and do not have proper knowledge about the work, they can feel unforgettable while performing the task or can end up doing the task inappropriately.
Communicate with other housekeepers. Depending on the size of the task, housekeepers need to work in a team or sometimes with other housekeepers. In this case, the housekeepers need to be polite and friendly with each other. For example, if the communication between the housekeepers is not well-maintained, the time taken to complete the task will increase and as a result, will also affect the next task. Moreover, when the housekeepers communicate with other housekeepers, they will be more energetic and motivated to perform their daily tasks. Effective communication will result in solving any difficulties with ease that may arise in their daily work.
The strength and physical adaptability of a housekeeper is a major factors to perform their daily tasks. Housekeepers need to lift heavy objects in their daily work, such as chairs, lifting tables, removing beds while cleaning the room, and many more (BELKHEIR, 2020). On the other hand, to perform their daily task, housekeepers need to stretch their bodies frequently. For example, in order to clean the rooftop, the housekeepers need to stand on a chair or tools for a long time. In order to increase physical ability, housekeepers need to exercise and maintain a healthy diet.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to the team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Unwanted complaints from the guest 

	The workers were busy at that time attending to another guest. 
	A leader needs to discuss this matter with the housekeeping staff and take care of this matter with calmness. 
	The team leader will train the housekeeping staff and the other staff on how to handle these issues promptly. In the future, the leader will check the rooms before the guest arrived at the hotel. 
	Team leaders need to train the employees and the workers for their improving their effectiveness. 

	Improper team management
	The incident happened for the improper team management.
	The team leader will talk to the team members to work together and efficiently.
	The team leader needs to tell the team about the benefit of working together and the power of working as a team. The team leader will give a motivational speech to work as a unity.
	The team leader can arrange some walky-talky for the employees and the workers to stay connected all the time during working time. Also, the leader can train them to improve the team's behaviours to be more polite to the guests of the hotel. 

	Less-disciplined behaviour of the workers'
	The guests got dirty rooms for the less-disciplined behaviour of the workers. 
	The team leader needs to teach the workers how to be disciplined and maintain time management in their own life. 
	In future, the team leader will focus on the work rule of the hotel and the disciplines, for the betterment of the work culture.
	The leader can tell the workers the benefits to maintain good and disciplined behaviour. Such as the guests can be satisfied at least with a good gesture from the workers. 

	Careless behaviour of the workers
	The careless behaviour of the workers made the situation and the guest had to complain about the room issues to the authority. 
	The leader can train the workers to be more careful with the issues the guests can face with the room and services as well. 
	In the future, the team leader needs to be more careful with the issues the guest can complain about. Also, the leader can do the final checking after the guest's arrival to avoid the issues in future. 
	leaders can decide which duty on the floor will be done by whom. In that case, everyone can know about their particular role on the floor. The leader needs to be sure that everyone will be okay with the particular role they are having.

	Sudden leave
	The sudden leave of a worker can create conflicts in duties. 
	A leader can give advice to the workers to give notice before taking leaves. 
	A team leader needs to be strict in this matter to avoid conflicts and emergency situations in the future. 
	A team leader can set the leave days for each worker on the floor. In that case, the workers can know their duties on a regular basis. It can enhance the team's effectiveness intensely. 



Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved, and that Health and Safety procedures are also being followed.

	The floor manager needs to provide proper training on how to properly clean the bed and bed making (Olimovich et al., 2020). Dusting needs to be done properly. Vacuuming: the floor manager needs to provide proper knowledge to the housekeepers on how to use the vacuum machine. Bathroom cleaning: the housekeepers need to double-check the bathroom after cleaning, in order to see that there is no water left on the floor, as it can result in slip and fall. Windows and mirror cleaning. The floor manager needs to provide knowledge of using the proper types of equipment for performing any task. The housekeepers need to check the daily routine at the start of the day, to better manage their time.

	Training Notes: Skill training

	The floor manager needs to train the workers to enhance the communication skills that make them more efficient at the workplace.
· The workers need to know the English language and the other language to communicate with all types of guests of the hotel. 
· The floor manager can train how to handle every type of guest of the hotel with efficiency. 
· The floor manager needs to train the workers to be more polite and sensitive to communicate with the guests of the hotel (Savundranayagam et al., 2021).
As per the hotel’s needs, the floor manager can train the workers how to communicate with all the guests from any country or culture by enhancing their communication skills.

	Training Notes: Communication training

	The floor housekeeping manager needs to provide proper knowledge of the hotel infrastructure and layout of the hotel or motel to the housekeepers (Narayan et al., 2021). As a result, the housekeepers can be more effective to guide the customers and provide proper direction to any rooms, halls, pools, and many more.
The floor manager needs to provide proper knowledge about employee rights and benefits to the housekeepers, so that, the housekeepers can enjoy their benefits and apply their rights where applicable. The housekeepers also need to understand the unfair procedure of any task, in order to avoid any error in the workplace.

	Training Notes: Knowledge training

	The floor manager needs to train the workers to gain more knowledge about the languages as per the guest’s needs.
· The floor manager can conduct tanning which can make the workers know the local languages perfectly (Sahoo et al., 2020). On the other hand, the workers can learn the English language as a global language as well. 
· Workers can understand the guest’s problem about the services with good language knowledge.
· The floor manager can teach the workers to not use slang and bad words on the floor or in the hotel.
Language training is important for the workers to interact with the guests. The floor manager can also teach them how to create a good image to use good words. 

	Training Notes: Language training 

	The floor housekeeping managers need to provide a list of materials available in the inventory to the housekeepers so that the housekeeper can keep an accurate count of the inventory they use on a daily basis (Ebenezer-Nwokeji and Ejeka, 2022). The floor manager needs to train the housekeepers on how much inventory they need to use for each room or floor in order to avoid the unavailability of materials for other housekeepers. The training can help the housekeeper to better understand what they need to do in case of damaged inventory or lost pieces of equipment. The floor manager also needs to provide training to housekeepers on how to fill out the inventory form.

	Training Notes: Inventory training



	Personal appearance is important for the workers in every workplace. The floor manager can train the workers and provide some elements to maintain their personal appearance.
· The floor manager can train the worker to maintain the dress code given by the authority.
· Workers can learn the perfect body language to work in the hotel industry. Perfect body language is important in the hotel industry (Rinekasari et al., 2019). 
· The floor manager can teach the workers to maintain a pleased appearance during duty time. In that case, the guests can be more satisfied with the appearance. 
It is mandatory training for the workers which can make good reviews for a hotel. The brand image can also enhance by the good personal appearance of the workers as well. 

	Training Notes: Personal appearance training

	The floor manager can train the workers about health care issues. After the Covid-19 situation, it becomes a most important issue in the hotel industry. 
· Workers can know about health issues from this training and they can use safety kits during work time. 
· The manager can train the workers on how to maintain the safety parts of the hotel by cleaning the floor and rooms.
· The floor manager can also teach the workers to check the guests before giving room service. 
After Covid-19 it becomes an important issue in the hotel industry. Moreover, the manager can teach the workers to maintain their health issues as well. 

	Training Notes: Health training

	Every workplace can face an emergency situation at any time. The floor manager can teach the workers how to handle emergency situations on the floor as well as in the hotel. 
· The manager can teach the workers to use the fire extinguisher in a fire emergency situation.
· The floor manager can also train the workers to learn how to use the second way to exit the hotel in an emergency situation (Kusuma et al., 2022). 
· After Covid-19 the floor manager needs to teach the workers how to sanitize the rooms and floors to avoid diseases. 
The safety training of the workers can make the services smooth. In addition, the brand can create a good market strategy in the hotel industry as well. Also, the consumers can trust the hotel regarding the ongoing safety issues.

	Training Notes: Safety training

	Technical training is also important for the workers in the hotel industry.
· The floor manager needs to train on how to control the database technologies of the hotel. 
· The manager needs to train the worker to learn the systems which are automatic in the hotel. In that case, the workers can satisfy the guests with any technological quarry.
· The manager can teach the workers about the uses of technological parts such as big data or robotics. 
The manager needs to train the workers about the technological parts to go with the advanced technology and advanced people. 

	Training Notes: Technological Training
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