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Introduction:
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The NHS is the largest employer with over 1.5 million people and is funded by taxes. At the point of delivery, NHS offers free medical care to British citizens, and not only them.
However, NHS is running a large financial deficit due to the British Government’s austerity agenda. These financial deficits have also affected staff. Approximately 40% of staff absences due to the NHS illness are due to stress at work and costs the NHS up to 40 million pounds per year. 
Stress in the workplace is defined by the United Kingdom Health and Safety Executive as ‘The adverse reaction people have to excessive pressures or other demands placed on them’

What do we mean by problem solving?
Problem solving is the act of defining a problem, determining the cause of the problem, identifying, prioritizing, and selecting alternatives for a problem and implementing a solution.
In or case here, the problem is ‘work related stress’
The things that cause stress at work can be the following: relationship with demanding clients of the public; financial cuts; lack of safety at work; poor working conditions; lack of flexibility regarding the program or childcare; lack of control over work; monotonous job; lack of training; to many hours and the list can go on.
What impact do these things have on employees?

If employees experience stress at work, they may develop the following symptoms: anxiety, tension, insomnia, headache, indigestion, fatigue, irritability, forgetfulness, or may not be able to complete a task.
Without any intervention, these symptoms can become a source of health problems. Managers should consent the performance management policy, for guidance in managing deficient performance cases. Human resources advice should be sought before initiating any action.



What is the impact of the complex problem on organization?

Employees who are stressed, are more likely to be less productive and less efficient than usual, which has a negative impact on productivity and efficiency in the workplace.
For example, in a team, if even one member is missing, the other members are already forced to take over his tasks. This can lead to stress, irritability, or negative feedback from patients.
If a patient wants to call the GP, and there is less with one person, the waiting time for someone to answer the phone will be longer, leading to patient irritability and employee stress.
Another factor that could discourage employees from being productive, is the tense work environment or annoying colleagues.
Always when we go at work, if we have problems at home, we must leave them outside and try to be nice to everyone around us.
This must also come from the employer: to recognize the efforts and achievements of employees.

Cause and Effect Analysis (Fishbone diagram):

Work Related Stress
Not enough employees
multitasking
Affective budget
Brexit
Disorganization
Lack of support
Covid-19 pandemic
Not enough treatment rooms

This analysis will help you analyse the basic factors of a problem before you start working on designing effective solutions.
Working with this analysis allows us to instantly create knowledge about the problem, to get a common perspective on the problem and to start considering viable solutions or improvements.
Use this tool when trying to find out why a particular problem is occurring. It will help you to understand better the problem and identify other factors, not just the obvious ones.

How do we use it?
First, we note exactly the problem we are facing. Then we identify who is involved, what the problem is, when and where it occurs.
Then, we write the problem in a box on the left side of a piece of paper and draw a line over the paper horizontally to the box. This drawing, which looks like the head and spine of a fish, gives us space to develop ideas.
The next step is to identify as many factors as possible that are part of the problem, such as: system, equipment, external forces, people involved and so on.
Now, for each of the factors we considered in the previous step, we are thinking about potential causes that may be related to the factor.
In the last step, we need to have a diagram that shows all the probable causes of the problem we are thinking about.
As we can see in our diagram, our biggest problem is work related stress.
The main causes are because there are not enough employees, those that are still working must perform more tasks; due to Brexit the budget has been affected. Disorganization, Covid-19 pandemic has panicked so many people and those that have been infected with the virus had problems because there are not enough rooms for them to be treated, and because of the virus many employees have resigned.
This diagram is important because with it, teams or anyone who is working with it can have a better understanding of the causes and effect the problem. It also helps to identify areas of improvements.

PESTEL Analysis

What is PESTEL Analysis?
This analysis is used as a concept in making principles. It is used as a tool by companies to track the environment in which they operate or intend to launch a project/product.
PESTEL stands for: Political, Economic, Social, Technological, Legal and Environment.
Political factors: tax laws, government, political risks, elections, trade restrictions
Economic factors: fiscal policies, growth, interest, rates, inflation, wages, and taxes
Social factors: demographics, NGO’s, health, or insurance system
Technological factors: computer systems, copyright
Environmental factors: climate, nature, pollution
Legal factors: legislation, labour legislation, consumer rights

In our PESTEL analysis for NHS we have: 
Political factors:
Brexit: The decision of the United Kingdom to leave European Union will have widespread consequences, including public institutions such as NHS. Articles have been published speculating how the Brexit could affect NHS, but nothing is certain. There are uncertainties about how medicines and equipment from the EU will be brought.
But a bigger problem could be the staff. With a considerable number of medical professionals from other European countries, there is a risk that the NHS workforce will be affected if Brexit will lead to stricter living conditions, or less favourable for foreigners.
Government strategy: It can also be a government strategy that has a significant impact on infrastructure. Charities should consider that the government may not want services provided or goods.

Economic factors:
Economic downturns: Due to the financial crisis in 2008, the entire world has experienced an economic slowdown. Of course, the United Kingdom was not spared this problem either, affecting the NHS as well. It has been facing financial problems, for more than a decade, making quite difficult to properly care for patients. Due to mediocre salaries, NHS has never been an attractive job for professionals.

Austerity measures:
The UK government has introduced a wide range of austerity measures to reduce public spending. Although it is said that NHS was not affected by this action, the austerity measures had an indirect effect on NHS, further exacerbating the organizations financial problems.

Social factors:
High patient expectations:
Because of the social network that allows patients to find out information faster than ever before, their expectations are extremely high.
Lifestyle changes:
Again, things have changed because of technology. Before, to make an appointment at doctor you had to call and wait for minutes in a row. But now, with the help of platforms and applications, you can do it online without too much hassle.

Technology factors:
Improved healthcare:
With the development of recent technologies, healthcare is slowly improving. Scanning tools are more affordable that ever, making them a staple of hospitals. These technological improvements are positive for all parties involved and patients are receiving a better care.
Better education:
Technology is opening the door again to better health education. Although technology gets the information right, this tool has not yet been fully utilized. However, for NHS it is easier to find qualified recruits and provide better care.
NHS is in a difficult area, with uncertainties over Brexit or financial struggles, it may seem that nothing is going well. However, with the help of technology it can provide quality services. NHS will need a lot of funding if it wants to live up to the expectations.

Decision making:
Decision making is the process of choosing by identifying a decision, gathering information and evaluating alternative solutions.
The solutions I have presented in assignment 1 to avoid stress at work as much as possible are the following:
-NHS employees should be provided with support, whether they have problems at home or at work.
The manager or the team leader should have a meeting with all employees but also with each one of them separately to be able to offer them help (if they really need it)
Also, a good manager or team leader will always be present for the employees, to always listen to them no matter what they have to say, to motivate them and to inspire them.
-to work fewer hours: due to the covid-19 pandemic, many people were sick, and the employees had to work overtime until exhaustion. However, this leads to stress, inability to complete a task until the end, irritability, and fatigue.
So, despite the situation, employees should work 8 hours in 3 shifts and only 5 days per weel. This way they can focus more on what they must do at work but also in their free time they can spend time with their family or do what makes them happy.
-give them training more often: As in many other jobs, in NHS employees should be trained more often, even putting them in real situations, to see how they can cope better.


Solution Implementation Plan:

Using this step-by-step decision-making process, helps us make more deliberate and careful decisions by organizing alternatives. This approach increases the chances of choosing the most satisfactory alternative possible.
Step 1: Identify the solution:
In this step, but also the most important one, we must decide to solve the problem simply and efficiently. Our problem is work related stress, and above when I presented decision-making, I said which could be the most effective solutions.
Step 2: Gather relevant information:
Before making decision, I looked for some information. This step requires a lot of ‘internal’ but also external work. In my case I found it in articles and books.
Step 3: Identify the alternatives:
As we gather information, we will certainly identify several courses of action. We can also use our imagination to build new alternatives.
It is important to look for several solutions, not just one, because different stakeholders may have dissimilar needs depending on their role. Also, the immediate choice of a single solution may not be exactly the right thing to do.
Step 4: Consider the evidence:
In this step, it is time to analyse all the solutions that could solve our problem. We need to check the advantages and disadvantages of each one.
Step 5: Choose among alternatives:
The next step is to make the final decision. We consider all the information we have collected and how this decision could affect. Sometimes, the right decision is not one of the alternatives, but a mix between them.
Step 6: Act:
Once we have made the final decision, it is time to put the solution into action. We plan, put into action and we are monitoring the progress to see if the decision was right or not.
Step 7: Review your decision and consequences:
In this final stage, we consider the results of the decision and evaluate whether it was solved the need identified in step 1. If it has not been solved, we need to make another plan to make a new decision. 
We begin to gather different information again, exploring additional alternatives.

Conclusion:
In conclusion, in any workplace there will always be good parts and bad parts. The important thing is that employees want to overcome problems and ask for help if they need it.
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