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[bookmark: _Toc120719591][bookmark: OLE_LINK1][bookmark: OLE_LINK2]Executive Summary

Promotion: Direct outreach to school and SEND Bright Steps Autism Support (BSAS) is a specialist Community Interest Company (CIC) delivering low sensor
Evidence-based swimming sessions exclusively for children and young people aged
7-16 with autism spectrum disorder in Kingston upon Thams. Promotion: Direct
Outreach to schools and SEDN
Bright Steps Autism Support (BSAS) is a specialist Community Interest Company
(CIC) delivering low-sensory, evidence-based swimming session exclusively for
Children and young people age 7-16 with autism spectrum disorder in Kington
Upon Thames. Led by founder, Virginia Sadie-who combines 50+ years of care,
Education and operational experience supporting a family aquatic provision.
Operating an asset-light model by hiring dedicated pool time keeps overheads low and services accessible.
 The business is financially viable, with break-even achieved within 12 months, and draws on multiple income streams including private payments, EHCP funding, and local authority contracts.
 All profits are reinvested to expand capacity and support more families, aligning fully with local national SEND strategies, and delivering proven physical, sensory and emotional benefits for neurodivergent young people.









[bookmark: _Toc120719592]Business Concept

Specialist, community-led autism support for children, young people and families across London
[bookmark: _Toc120719593]Business Description 

BSAS provides specialist, low-sensory swimming sessions designed exclusively for children and young people aged 7-16 with autism spectrum disorder. We operate as community interest Company, placing social benefits above private profit, an focus on safe, structured activity tailored to individual needs. Our model uses hired pool facilities rather than owned promises, reducing financial risk while keeping costs affordable for families and public funders.

[bookmark: _Toc120719594]Product Description
 
Core Service: Small group or one-to-one, swimming session in dedicated low-
Sensory pool space, with reduced noise, controlled lighting, and consistent routine.
Curriculum: Evidence based activities to build water confidence, physical strength, sensory regulation, and safety skills, aligned with autism best practice
Focus: Supporting muscle development, coordination, balance and sensory regulation.
Support: Individual progress tracking regularly updates for families/schools, and documentation for EHCP reviews and funding applications.
Standards: All sessions led by qualified instructors with enhanced DBS checks, autism awareness training, and paediatrics first aid certification.

[bookmark: _Toc120719595]Business Objectives (SMART Objectives)

[bookmark: _Toc120719596]Short-Term Objectives (less than a year)

1. Secure CIC registration, all required insurance, and approved pool hire agreements by the end of September 2026.
2. Launch services by December 2026, with capacity for 12 weekly sessions and 30+ registered users.
3. Achieve full break-even by month 12, with a net surplus of £13,210 at year end.
4. Secure at least one formal partnership with a Kingston school or SEND support service.

[bookmark: _Toc120719597]Long-Term Objectives (More than a year)

1. Expand to 25 weekly sessions, supporting 75+ children and young people across Kingston.
2. Secure formal local authority contracts for SEND provision by 2028.
3. Introduce additional low-sensory aquatic activities such as water play and relaxation sessions.
4. Share best practice to influence local leisure provision for neurodivergent residents.

[bookmark: _Toc120719598]Market Analysis and Marketing Plan

[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)
Target Groups:
· Children and young people aged 7-16 with autism spectrum disorder, and their families.
· Local schools, SENCOs, and SEND services across Kingston upon Thames.
· Royal Borough of Kingston upon Thames, and other public sector commissioners.
Competitors: 
· Local leisure centres and private swim schools. Offer occasional SEND sessions, but run alongside mainstream activities, lack dedicated autism-specific design, and do not provide required progress reporting.
· No specialist, autism-only aquatic services currently operate in the borough.
Market Overview:
· Over 2,200 Kingston residents have formal autism diagnosis; national EHCPs rose 12.5% in 2025-26, with autism the primary need in 34% of cases. Local strategy explicitly identifies a shortage of accessible leisure opportunities for neurodivergent people.[footnoteRef:1]There is a long wait list for specialist therapy and activity support for families with children who have disabilities like autism.[footnoteRef:2][footnoteRef:3] [1: ]  [2: ]  [3: ] 


[bookmark: _Toc120719600]PESTEL Analysis 

· Political: National and local policies prioritise SEND inclusion; Kingston’s 2025-2030 Autism Strategy supports new specialist provision.
· Economic: EHCP funding, DLA, and private payments provide revenue; rising pool hire and utility costs require careful pricing.
· Social: Growing public understanding of neurodiversity; families actively seek low-sensory, autism-specific options.
· Technological: Digital booking and record keeping streamline operations; GDPR compliance protects sensitive client data.
· Environmental: Pool hire partners increasingly meet sustainability standards; service minimises waste and unnecessary travel.
· Legal: CIC registration supports social value; compliance with safeguarding, health and safety, and SEND regulations is mandatory.[footnoteRef:4] [4: ] 


[bookmark: _Toc120719601]SWOT Analysis

· Strengths: Lived and professional expertise in autism; specialist niche; low risk business model; strong evidence base.
· Weakness: New brand with no established reputation; limited initial marketing budget; seasonal pool availability.
· Opportunities: Secure local authority contracts; partner with schools and charities; expand to additional age groups.
· Threats: Rising operational costs; changes to SEND funding rules; pool hire availability restrictions.

[bookmark: _Toc120719602]Marketing Mix (4Ps)


Product: Bright Steps Autism Support provides specialist low‑sensory swimming sessions designed exclusively for autistic children and young people aged 7–16. Sessions follow an evidence‑based curriculum focused on water confidence, physical development, sensory regulation and safety skills. All activities are delivered in a calm, structured environment with qualified instructors trained in autism awareness and paediatric first aid. Progress tracking and reports are provided for families, schools and EHCP reviews.
Price: Pricing is set to remain accessible for families while aligning with EHCP funding rules and local authority commissioning rates. Fees reflect the cost of specialist instructors and dedicated pool hire. Discounts are available for siblings, and bursaries can support low‑income families. Transparent pricing ensures trust and supports long‑term engagement.
Place: Sessions are delivered in hired, dedicated pool spaces across Kingston upon Thames. Using pre‑booked facilities keeps overheads low and ensures a consistent, low‑sensory environment. Locations are chosen for accessibility, safety, and suitability for neurodivergent young people.
Promotion: Promotion focuses on direct outreach to schools, SENCOs, SEND teams, and local authority services. Additional marketing includes social media, SEND directories, community networks, flyers at GP surgeries and family hubs, and word‑of‑mouth referrals. Testimonials and progress outcomes help build trust and credibility.





[bookmark: _Toc120719603]Management Team 

[bookmark: _Toc120719604]Management Team and Their Background

Virginia Sadie, Founder and Managing Director: Over 50 years’ experience across care, education and operational management; 12+ years hands on experience supporting a family member with autism. Holds qualifications in autism awareness, water safety, safeguarding, and paediatric first aid. Oversees strategy, compliance, and stakeholder liaison. 
Frontline Instructors: Qualified swimming teachers with enhanced DBS checks, autism awareness training, and paediatric first aid certification, engaged on a sessional basis. 

[bookmark: _Toc120719605]Organisational Chart

[image: Bright Steps Autism Support (BSAS) is an organization with a hierarchical structure including roles such as Founder & Managing Director, Operations Manager, Finance & Administrator, Marketing Coordinator, and various staff positions dedicated to swimming sessions for children and young people with autism.

AI-generated content may be incorrect.]




[bookmark: _Toc120719606]Key Milestones

· 30th Sept 2026: CIC registered, insurance approved, pool hire contracts signed.
· 15th Nov 2026: Website launched, staff recruited and fully trained.
· 1st Dec 2026: Official service launch.
· 30th Jul 2027: Break-even achieved; first formal school partnership secured.

[bookmark: _Toc120719607]Financial Plan (One Year)

[bookmark: _Toc120719608]Sources of Finance 

Founder Personal Investment: £2,200 CIC/SEND Small Grants: £1,000 – £1,300 Advance Bookings from Initial Clients: £400 – £500
Total Sources of Finance: £3,600 – £4,000




[bookmark: _Toc120719609]Cash Flow Forecast 


6‑Month P&L Forecast (Cash Basis)
	Month
	Fixed Costs (£)
	Variable Costs (£)
	Total Costs (£)
	Revenue (£)
	Profit/Loss (£)
	Cumulative Cash (£)

	Month 1
	820
	1,480
	2,300
	5,550
	+3,250
	28,250

	Month 2
	820
	1,580
	2,400
	6,200
	+3,800
	32,050

	Month 3
	820
	1,680
	2,500
	6,850
	+4,350
	36,400

	Month 4
	820
	1,780
	2,600
	7,500
	+4,900
	41,300

	Month 5
	820
	1,880
	2,700
	8,150
	+5,450
	46,750

	Month 6
	820
	1,980
	2,800
	8,800
	+6,000
	52,750


📈 P&L Summary (6 Months)
Total Revenue:
£43,050
Total Costs:
£15,300
Total Profit (Cash Basis):
£27,750
Investment Capital Position:
Starting capital: £25,000 End of Month 6: £52,750 (Your capital is preserved and grown through surplus.)
📊 Text‑Based Visual Chart (P&L Trend)
Revenue vs Total Costs vs Profit
Code
Month 1: Revenue £5,550   | Costs £2,300 | Profit £3,250   ████████
Month 2: Revenue £6,200   | Costs £2,400 | Profit £3,800   █████████
Month 3: Revenue £6,850   | Costs £2,500 | Profit £4,350   ███████████
Month 4: Revenue £7,500   | Costs £2,600 | Profit £4,900   █████████████
Month 5: Revenue £8,150   | Costs £2,700 | Profit £5,450   ███████████████
Month 6: Revenue £8,800   | Costs £2,800 | Profit £6,000   █████████████


· Total year 1 income: £23,700
· Growth driven by rising session numbers, grant funding, and contracted work.

[bookmark: _Toc120719611]Cost of Production Forecast

· Total year 1 expenditure: £9,840
· Core costs: pool hire, sessional instructor fees, insurance, training, and material




[bookmark: _Toc120719612]Break Even Analysis 

Fixed Costs (Monthly): £820 Variable Costs (Monthly): £1,480 – £1,980 Total Monthly Costs: £2,300 – £2,800
Average Revenue (Month 1–6): £5,550 – £8,800
Break-Even Point: £2,300 – £2,800 per month
Break-Even Achieved: Month 1 (cash basis) Strategic Break-Even (Business Plan): Month 12




[bookmark: _Toc120719613]Operations and Management Plan


[bookmark: _Toc120719614]Production of Good and Service

Sessions are delivered in dedicated, pre-boked pool space with adjusted sensory conditions. All activities follow an autism-specific plan, with consistent routines and clear communication. Risk assessments are completed for every session, with safety protocols reviewed monthly.

[bookmark: _Toc120719615]Technology Plan

· Simple, accessible website with booking information and funding guidance.
· GDPR-complaint digital record- keeping for client data and progress tracking.
· Contactless payments and cloud-based scheduling tools.

[bookmark: _Toc120719616]Human Resource Plan

· Staff recruited for both qualifications and understanding of neurodiversity.
· All instructors hold enhanced DBS checks and mandatory training.
· Sessional contracts allow flexible expansion as demand grows.

[bookmark: _Toc120719617]Expansion Plan

· Add additional pool locations across Kingston in year 2.
· Introduce holiday clubs and sibling friendly sessions.
· Pursue local authority commissioning to scale provision further.
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Appendix C – Service Design & Quality Standards

·  Full-service descriptions (1:1 support, group sessions, family coaching, outreach)
·  Autism competency framework & practice guidelines
·  Health & safety, risk assessment & accessibility policies
· Complaints, feedback & safeguarding procedures
·  Alignment with NICE guidelines & SEND Code of Practice
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OUR PURPOSE:  To provide low-sensory, evidence-based swimming sessions that empower children and young people
with autism to build confidence, skills and wellbeing in a safe and supportive environment.




