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Introduction 
Over 80% of workers are willing to learn new skills, such as teamwork, to enhance their chances of employment. Teamwork is highly valued by more than a third of employees, who cite the increased productivity and satisfaction it brings as reasons for their commitment. The ability to communicate effectively is an essential part of a successful team, and improved collaboration within a company is made possible by clear lines of communication. Corporations like to have efficient teams that increase productivity, even if their teams are not fantastic. Using Katzenbach and Smith's methodology to build highly effective teams is the focus of the following material. The types of roles required in teamwork are also being stressed to boost performance. The impact of teamwork on team performance has also been studied.
How management at Green Fields Care Home can develop an effective team
The first step is to figure out what the team's mission is. Green Fields Care's position and the goals it aims to achieve by collaborating with the organization should be clearly defined. The team members should be actively involved and present during the process of determining the team's purpose because it is their role that is defined. Every team member should be made aware of their specific responsibilities, which will assist keep them motivated. The team leader is tasked with identifying the strengths and weaknesses of each member of the team to help them perform better and achieve more. As a result, the team's leader should understand each member's strengths and weaknesses. To guarantee that the team's duties are effectively played, it is vital to balance the team members' performance and personalities. The team members should assist the team leader in determining the most appropriate objectives for the team. Team members need to know what the project expects of them and what the goals are. When talking about expectations, it is important to keep in mind how people expect to be spoken with. To make sure that everyone in the team is doing their job correctly, it is important to keep an eye on them and have regular meetings. In addition to monitoring, it is crucial to ensure that the team members remain motivated as they perform and deliver their work (Elia et al. 2016).
The Katzenbach and Smith approach can ensure that the team members are committed, skilled, and accountable. Using a triangle, this model depicts the most important outcomes of teamwork; Working in a group fosters professional and personal growth for everyone involved. The team members must maintain a sense of personal accountability and dedication to their tasks, and communication must be maintained and nurtured to achieve this. The team's problem-solving, technical, and interpersonal abilities are all critical. The accountability guarantees that each team member is fully engaged and responsible for their respective roles.." An important aspect of commitment is having clear objectives, a common aim, and a meaningful goal. A key component of this model's success is its emphasis on enhancing the individual and collective growth of the team members (Wagner et al. 2017).
Effective teamwork can have an impact in a health and social care setting.
It is a well-known fact that individuals do more effectively when they operate in groups. Team members' performance and productivity increase when the team's major objective and goal are more clearly stated. As a result, better team management and a greater focus on teamwork ensure that success is achieved. When employees' self-management and teamwork skills are sharpened, communication and involvement increase (Rosen et al. 2018).
When people work together, they develop a sense of trust. Everyone works harder when they believe in each other's abilities. Employees are expected to collaborate in the workplace while they work together (Morley and Cashell 2017). When team members are encouraged to work together, they are more motivated to do their best work because they feel appreciated and included. As a side benefit, a more positive work environment is created. When people work together in groups, they are better able to communicate and establish more regular contact patterns (Morley and Cashell 2017).
Integrating the duties and responsibilities of team members into an efficient team can help solve workplace problems better. People involved in issue solving are more likely to be committed to getting the job done right. Attempting to solve a problem on your own is much more difficult than working with a group. The group's difficulties can come up with more innovative solutions because they work together as a team and pool their resources for optimum effect (Reeves 2016).
Because the team is continually working together, communication is easy. In ensuring that all departments and sectors are aware of their tasks and actively participate, there are more frequent exchanges amongst personnel designated as cooperating. Memos are one of several means of communication. Communication improves through teamwork, which is supported by team collaboration when each member fulfils their obligations and actively involves the entire team. As a technique of resolving differences, open and honest communication amongst team members promotes interpersonal harmony (Rosen et al. 2018).
In order to achieve a group's aim, members of a team must keep focused on the organization's vision and objectives. As a result, the company's total performance improves, and the desired outcome is accomplished. This is because goals can be met regularly, and team members can do more in less time when they work together. As a result, a company's success depends on its employees working together as a team (Morley and Cashell 2017).


Barriers to effective teamwork
In this case, inadequate communication is the primary obstacle. Poor communication harms the team because most of the employees will not properly and efficiently carry out their responsibilities. A lack of communication in a team-first confuses its members because they do not know their obligations and roles. For example, Green Fields Care s team members are frequently absent and uninvolved because of inadequate communication within the organization. Additionally. The team members' roles are not clearly defined due to communication. This has a negative impact on the effective transmission of important information inside a group, causing operational problems (Sherman et al. 2020).
Because the team's objective will not be realized, poor performance inside the team is also considered to impact operations. As a case in point, Green Fields Care recognized that his team members were not succeeding since they were not paying attention to the team's mission. Some team members failed to express their absences, which resulted in subpar or even surprising performance. Failure to understand the principles of the team, such as what each member of the team is expected to do, was blamed for the team's poor performance. A lack of orientation causes the organization's poor performance and unexpected failure (Cruz et al. 2017).
The types of roles needed to create a cohesive and effective team
In order for a team to function well, many positions must be filled. Examples of these roles are: This person is the team's "shaper," the person who keeps the group moving ahead (Dörnyei and Muir 2019). Because they are highly motivated regardless of circumstances, his personality is action-oriented. When they are driven, they can inspire others around them to do the same. As a result, shapers are regarded as excellent managers since they are able to come up with a solution to any problem quickly.
An implementer is more concerned with putting the plan into action and so helps to keep their work settings in order. Additionally, they remain useful and perform better as the project's outcomes improve. The effects of a specific action frequently motivate them. They are regarded as the team's backbone due to their steadfast support and self-assured behavior (Dörnyei and Muir 2019).
People responsible for ensuring that every aspect of the project is completed are known as "completer finishers." As they strive for perfection, they are more concerned with the finer points of the project. Introverts have been described as their character type. They are committed to improving the quality of work because they know how important it is to their coworkers that they feel valued at their jobs (Harris and Sherblom 2018).
Employees known as "plants" in the company are known for their ability to foster a creative approach in the workplace through their ability to think analytically. They bring new ideas to the table, ensuring that the company is constantly evolving and improving. When compared to the other team members, their personalities might be described as reserved (Harris and Sherblom 2018).
Goal-oriented, reasonable thinker, and issue solver: Monitor evaluators are the team's problem solvers and keep the team focused on their goals. They are actively involved in strategic planning to ensure that the team's objectives and expectations are met quickly and effectively.
The specialist is known to arrive at the team's conclusions and decisions (Harris and Sherblom 2018). To ensure that concepts are perfect, they participate in the in-depth study of ideas and provide a large portion of the team's knowledge. Team members have described them as intelligent and wise. When it comes to their profession, they are usually more experienced and well trained (Jansen et al. 2016).
The coordinator: this is more personal and focused on the individuals. They have excellent interpersonal and verbal skills, which contribute to higher productivity levels. They typically serve as the team's leaders and serve as a source of inspiration for the rest of the members, which aids in achieving the organization's goals (Harris and Sherblom 2018).
The extroverted personalities in a team are those who work in a group, so they are known as team workers. They can work well with others because they pay attention to their needs and listen to them. They are adept at resolving problems and promoting team unity. Additionally, they are adaptable and can cope with a wide range of circumstances. Within the workplace, team members are well liked and sought-after (Jansen et al. 2016).
As a resource investigator, you will have a more human-centered mentality and work more closely with others. The investigator takes pleasure in learning about and pursuing new endeavors, such as identifying prospective avenues of revenue generation for the business. They are known for their upbeat demeanor, which aids them in building relationships and smoothing things over, particularly inside the team. In order to keep the team together, they must be part of the group (Dörnyei and Muir 2019).
Conclusion 	
Essentially, teamwork is a critical component of organizational and project success. Teamwork and its impact on an organization's performance have been the primary emphasis of this research. It focuses on a case study that illustrates how a lack of clear communication can lead to a team collapse. For the company to function effectively, everyone on the team must understand its goals, mission, and specific responsibilities within it. Several positions make up a team, including the team worker, the finisher, and the investigator and evaluator. When the Katzenbach-Smith model is used, their jobs significantly affect the team's effectiveness. When everyone in the group works together to achieve the same goal, the team's performance improves. There is a strong possibility you will get a taste of a work environment that values excellence. As a result, effective teamwork can be hindered by poor communication and a lack of clarity in the roles of each individual in the team.
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