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[bookmark: _Toc158823782]Introduction
Conservation of a flagship industry forum precisely tailored to escalate the creative economy among hospitality business players and entrepreneurs. Planned as a standout occurrence in the dynamic city scene of London, the event is scheduled to take place in the much-acclaimed Events @ No 6 which is found at the address 6 Alie St, London E1 8QT, United Kingdom. Planned to be held on 15th-17th October which is considered the busy season for the trade, this fair has to be a milestone event for decision-makers to interconnect, share, and learn about innovative solutions and policies in the field at the same time. Events @ No 6 is well endowed with a strategic location and a well-established reputation which make it the ideal location for love to blossom, especially because it is a prerequisite for peace and sustainable growth in society. The eco-centric event, GreenVista defines as a centrepiece that stands for the hotel industry and whose goal is to innovate, collaborate and advance sustainable practices. It has earned its fame as an ideal stage for industrial activities where there is a convergence of industry stakeholders to exchange ideas and tackle challenges through factors such as emerging issues and best practices (Brown & White, 2017). Through this event, the whole hospitality sector creates an impulse that leads the way to solving urgent problems that are faced by the economy and using new possibilities to boost ecological development in tourism.



[bookmark: _Toc158823783]The Event Cycle
The event cycle model is a precise tool for organizing the preparation, conduction, conclusion and assessment that should be undertaken during the event. GreenVista; is a powerful green eco-centric and sustainable event in hospitality which follows a proper, but effectual event cycle to achieve its maximum potential and effect.
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Figure 1: Event life cycle (Green & Anderson, 2018).
· Plan: For GreenVista, during the planning process, objectives are set, the audience is defined and sustainability goals are specified. The main roles are selecting the venue, preparing the agenda in connection with eco-friendliness issues and getting sponsorship from ecological vendors and sponsors (Green & Anderson, 2018). The fact that the team tightly succinct the event promotion and marketing campaign, GreenVista is able to offer guests with event experience that is cohesively and effectively achieved.
· Organise: Last but not least, the company then starts working on logistics and resource mobilization based on the plan that has already been done. This involves working with vendors to pave the way for sustainable catering, arranging sustainable transport, and making sure that we educate our staff about sustainable waste management systems. The GreenVista organizers' focus on sustainability is apparent in every decision within the range of event coordination, starting from the selection of materials to attendee engagement.
· Measure: In the process of the event GreenVista collects information and feedback to analyse progress and measure their performance against predefined sets of sustainability metrics (Patel & Clark, 2019). This tracking includes energy monitoring, measuring waste, and the visitors' feedback on sustainable efforts. Analysing the monitor in real-time allows GreenVista to detect places where it could be bettered thereby leading to adjustments that become instrumental in the development of the green economy.
· Analyse: The impact of GreenVista on the environment must be evaluated accurately and steps to promote its further expansion should be taken after analysing its performance. This step will be data analysis, coherent the trends and how the strategies implemented for sustainability during the event where effects. Our company, GreenVista, does extensive research to be aware of the initial processes that had leaps and stops to rationally locate the corresponding areas that should be changed to enhance sustainability initiatives.
· Share: To sum up, GreenVista governs the measurement and publication of results with its stakeholders, and it sharpens its leads and effective practices with its peers in the industry and the masses. This entails moshing the achievement reports, publishing success case studies as well as engaging in knowledge-sharing platforms to enlighten people on the key sustainable event management practices (Johnson & Davis, 2017). GreenVista not only has experienced itself and shared it, but it also has made a positive change in the hospitality sector's sustainability level and beyond.
By adhering to the event cycle, GreenVista guarantees that each part of the planning and implementation process of a given event is directed towards the pursuit of sustainability, consequently, the environment is most likely to enjoy the positive effects of this approach and it therefore creates a new paradigm for eco-friendly events.
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With the aim of making a breakthrough in the hospitality industry and becoming leading the venue to environmentally oriented solutions, GreenVista is a meaningful event. Attendees and participants of GreenVista will be exposed to a transcending expedition which brings knowledge acquisition, networking and captivating conversations about sustainability in the hospitality sector to the core. The following is a step-by-step outline of the event plan. 
Welcome and Introduction: Guests are met with a warm welcome, which they can receive and then know the main theme of the show is sustainability. Keynote sessions introduce the event and showcase major players in the industry championing green initiatives in the hospitality sector.
Educational Sessions: "Experience" or "Interaction" is a zone that consists of innovative technologies, eco-friendly services, and sustainable products exhibited by exhibitors and sponsors (Johnson & Davis, 2017). Visitors have the opportunity to touch, feel, and even manipulate different demonstrations and showcases that guide them through applying sustainable ideas.
Experiential Zones: Dedicated networking times give attendees an opportunity to communicate with colleagues, discuss concepts, and network via beneficial collaborations. A debate keeps going to jock sustainable drinks provided by the local and organic suppliers which undoubtedly shows that our event is environmentally cautious.
Networking Opportunities: Time slots allocated especially for networking activities will provide an opportunity for visitors where they can swap notes and even create partnerships that will turn out to be mutually beneficial. Talks are ongoing on identifying sustainable refreshments through nearby local suppliers, the event will further demonstrate its eco-friendliness through doing so.
Green Initiatives Showcase: Participants may gain from the continuous learning about environmentally sound practices carried out by leading organizations. Case studies and real benefits of sustainable practices in tourism show how the glass is full, not empty (Turner & Harris, 2018).
Closing Ceremony: The event is concluded with a closing ceremony wherein all collective successes are broadcasted and this session also marks an official commitment towards making our planet greener. Attendees walk away feeling empowered and choose to further the goals of the platform within their own organizations.
Post-Event Networking: GreenVista leaves the event day to make a lasting impression extending its influence as a platform for post-event networks to present online forums and resources for continuous learning and engagement.
Therefore, GreenVista's agenda for our itinerary is to teach, inspire and power attendees to hold them to drive positive change and take a lead in the hospitality industry who is on a unique way towards a more sustainable and resilient one.
[bookmark: _Toc158823785]Aim and Objectives of the Event
The event GreenVista's aim is to facilitate sustainable Innovation and collaborative action within the hospitality industry to elicit significant environmental benefits and imbue responsible behaviours.
Objectives: 
The objectives are: 
· Aggressively promote deepening of attendee awareness with regard to sustainable practices in the hospitality industry increasing its level by 25% through workshops and presentations at GreenVista.
· Attain a 20% cut in carbon pollution from events relative to the industry norms through the introduction of eco-friendly transport options, energy-efficient measures, and waste minimization practices.
· Create at least five strategic partnerships among the sustainable suppliers and vendors and stipulate that not less than 80% of materials and services at the event are to be from the green-conscious involved entities. This will progress the events’ sustainability goals.
[bookmark: _Toc158823786]Event Operations
To successfully lay the groundwork for GreenVista, which incorporates multiple layers of tasks, a pool of varied talents and resources will be required to marshal the possibly contingent operations of the project.
Skills Required:
Event Planning and Management: Experienced executives who are highly skilled in the coordination of logistics, timeline management, and smooth execution of the overall development of GreenVista are the ones that we truly need for the success of the project.
Sustainability Expertise: Those who demonstrate true comprehension of sustainable techniques in the hospitality field should be the ones to do the job of ushering in eco-friendly principles into each facet of event planning and execution (Thompson & Baker, 2019).
Communication and Networking: A team of skilled communicators, who can function between forming partnerships, being the voice of the different stakeholders, and facilitating and letting all attendants exchange information are critical to enhancing the exchange of knowledge and cooperation.
Technical Proficiency: Qualified technicians who are proficient in handling audiovisual equipment, lighting setups, and IT systems guarantee that technology-based presentations, workshops, and interactive exhibits operate in an unflawed manner.
Crisis Management: Properly trained staff who know how to run smoothly even when there is an unexpected issue or an emergency matter is very important to the safety and security of both staff and attendants (Thompson & Baker, 2019).
Resources Required:
Venue: Meeting the needs of participants and providing the necessary facilities such as large facility rooms, tech gear and eco-friendly features to handle functions required during the event is the venue's main role.
Technology: Fully integrated with the most sophisticated screen technology models, top-notch IT systems, and event planning software will add to the event a high degree of interactivity and management.
Sustainable Materials: Using items like recycled paper utensils, and biodegradable and compostable signage makes waste management efficient and environmentally conscious at all events.
Human Resources: An efficient group of event personnel, volunteers, and security officers who can help in the registration of attendees, answer their questions, and run smoothly, is what the GreenVista tour event needs in order for it to reach its desired end well.
Catering: Sustainable catering services delivering short-distance, organic, and plant-related products help decrease carbon footprint and represent the eco-friendliness of the event better (Rodriguez & Lewis, 2017).
Apart from the advertised success of the event, this approach of GreenVista will create a practical (and practical and effective) criterion for other companies in the hospitality industry working towards integrating sustainability into their daily operations.
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Figure 2: Event budget approx. (From Assignment 1).
Event Budget Overview:
Income:
· Ticket Sales: The income from ticket sales to visitors that are offering various ticket types with progressively restrictive access levels and pricing options based on the conditions of early bird, standard, and VIP rates.
· Sponsorship: The company is seeking sponsorship revenue from entrepreneurs and entities purchasing sponsorship packages that provide brand recognition, marketing and audience exposure options (Clark & Turner, 2018).
· Exhibitor Fees: The nett profit received from the booth fees towards the companies that will be displaying their green solutions and getting different booths and promotional packages at the GreenVista Expo area.
· Workshop Fees: Revenue generated from holding workshops and training sessions in the GreenVista week, collecting payment per attendee to the program with a hands-on educational experience.
Expenditure:
· Venue Rental: The rental cost levied by Events @ No 6 for venue space usage involving event spaces, equipment hire and the event organizer is inclusive of catering and security services.
· Marketing and Promotion: Investment in marketing and promotional activities, such as creating print materials, putting in place digital ads, organizing social media campaigns, and social media giveaways to prospective attendees and sponsors.
· Staffing: Expenses on staffing such as Event, Volunteers and security team to handle different of GreenVista, which involve managing all aspects of it for a seamless operation and audience satisfaction.
· Sustainability Initiatives: Allocation of investment towards the ESG sustainability projects and eco-friendly practices, waste and carbon reduction along with bio-degradable materials sourcing in order to align with GreenVista Group's sustainability principles (Clark & Turner, 2018).
Funding Sources:
· Ticket Sales: The income from trade ticket sales is the major income type of GreenVista. It is a source for operations and events production costs among others.
· Sponsorship: Corporate sponsors are funders and donors who try to raise money for the event to defray costs. In return, they receive promotional exposure and other benefits.
· Exhibitor Fees: Events uses exhibition income from fee generation as part of its means of earning income, putting a refund farthest venue costs and event design gadgetry.
· Grants and Donations: GreenVista would maximize the chances of procuring grants from government bodies, nonprofit organizations, or charitable people to foster a particular cause or to run events free of charge (Green & Brown, 2019).
· Partnership Collaborations: Partnerships with strategic partners and relevant industries may be ongoing projects which are financed by joint funding or revenue sharing. It is the desire of GreenVista to have collaborations which benefit them all.
Through different ways of income generation as well as proper cost control, the event is likely to be self-funded while at the same maintaining its high-quality brand focused on sustainability education for the hotel and catering industry.
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The events sector experiences constant growth which is determined by the transformation of consumer interests, innovations in technology, and changes in trends worldwide. One can even name a few of the most impactful trends that shape the industry right now.
Hybrid Events: As technology virtualizes spaces, hybrid events that combine real-life and virtual features are emerging as the leading trend. Such occasions present more advantages along the lines of flexibility and accessibility whereby people can conduct business from different points without leaving their surroundings but still get a chance to network and participate (Green & Brown, 2019).
Sustainability: There is a rising inclination to consider sustainability within the industry of meetings/events, whereby event organizers and planners significantly go green and take the part of nature-loving by complementing environment-friendly practices, reusing and removing waste, and being carbon-neutral. GreenVista, as a green event that serves the hospitality industry by means of sustainability, falls under this developing trend and is striving to be a pioneer by seeking a demonstration of responsible practices.
Technology Integration: Technological innovation has made inroads totally into event planning and execution, and the trends of event apps, live polling, virtual reality and augmented reality are among the most engaging and memorable ones for attendance (Patel & Thompson, 2020). GreenVista relies on digital media to conduct virtual workshops, and virtual exhibits as well as a digital networking platform resulting in an enhanced experience with the need for less natural resources.
The GreenVista event aims to stay ahead of industry trends through the integration of the latest innovations in its planning and execution. This revolutionary streaming of the digital market will help align the event with the emerging requirements and expectations of the audience. It also places the event above the industry peers in championing sustainability and responsible practices within the hospitality sector.Top of Form

[bookmark: _Toc158823789]Cultural and Situational Considerations
Additionally, the broader ecosystem including traditions and context will have a sharp effect on GreenVista's overall atmosphere and mechanisms of organizational work because of their impact on most of the related planning issues. There are some major points that are articulated as follows.
Cultural Diversity: Through GreenVista, we draw people conversant with different aspects of sustainability in the main and out of the same, creating an inclusive culture and respect for all kinds of cultures.
Local Context: London's customs and laws have a strong influence on logistics. Therefore, learning them is critical in entering the regulatory context and building the environment needed to be a productive member of a community (Patel & Thompson, 2020).
Socioeconomic Factors: With considerations of income levels and resource accessibility deciding the level of participation and resource allocation, GreenVista has to be cautious in such things as to ensure equality on accessibility and inclusivity.
Environmental Sensitivity: The minimization of carbon footprint, lessening of waste and the advocacy of an eco-friendly practice is an anchor for GreenVista's operations. There is a must to heighten the level of knowledge on environmental sensitivity in the course of the event.
Global Trends: The application of the sustainability trends at the international level and updates in industry developments will drive smarter strategies of GreenVista, making it more relevant, innovative and the right response to the upcoming challenges and opportunities.


[bookmark: _Toc158823790]Conclusion 
GreenVista is cognisant of the significance of culture and context in holding the event dynamics. Through embracing diversity, acknowledging local community needs and staying in touch with the demands of global tourism, it is envisioned that GreenVista Hospitality will be able to develop practices that are inclusive, conducive to sustainability and that may help drive positive change in the hospitality industry. GreenVista wants an interactive and lifelike event that motivates attendees to act, change their perspective and phone in for a better future.
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