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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _GoBack]*DRAFT* - I have not had a chance to read over this answer yet. I have also not yet properly referenced, so referencing is lacking throughout whole answer.   

During my initial 6 months of learning and since being attested as a Police Constable, I have utilised many coping strategies to develop resilience and minimise stress for myself.  In this question I will discuss and compare the coping strategies I have applied throughout this period, using Borton’s Reflective Tool (   ). (reference).  The coping strategies I have made use of to develop resilience and minimise stress for myself during this time involve exercise, namely long distance running or walking my dog.  I have put an importance on allowing myself time to relax and switch off after a stressful day.  I have lastly developed my time management skills in an effort to develop my ability to be resilient and to minimise stress.


During my initial 6 months of training I experienced stress building up due to a number of factors. I had the pressure of having multiple university exams over the 6 month period that it was essential I passed, to be able to continue in this role. Aside from the stress caused by simply wanting to do well in my university exams, there was also an underlying knowledge that if I were to fail these exams, I may find myself without a job.  I experienced the added stress of having to become competent in the practical side of the training and policing, which I was aware was just as important, because although there was not a pass or fail aspect to it, it was essential to ensure I could perform in my role as a police constable to a high standard and ensure the safety of myself and others.  This amounted to what felt like a large amount of pressure on myself which led to often feeling stressed. “Stress is the feeling of being overwhelmed or unable to cope with mental or emotional pressure” (Mental Health Foundation, 2021). 


It was apparent from the beginning that in order to complete the training it was necessary be resilient.  I was also aware that developing my resilience early on would set me up well for my role after becoming attested as a Police Constable.  The American Psychological Association (2020) defines resilience as “the process of adapting well in the face of adversity, trauma, tragedy, threats, or significant sources of stress.”  The nature of the role of a police constable lends itself to facing situations which involve “adversity, trauma, tragedy and threats” (The American Psychological Association, 2020). An ability to show resilience when dealing with incidents which involve these elements means a police constable is able to maintain a calm and level head when dealing with incidents, without taking on the emotional load which could go with it for someone who hasn’t developed resilient strategies. This is supported by Boanno in …, who found that “it is the person’s perception of a situation that determines how some people are more resilient than others.” Boanno explains that a person can become more resilient by viewing an incident as a learning experience rather than a traumatic experience. This is further supported by psychologist Martin Seligman who states that if police officers are taught to view stressful and traumatic incidents as external events which they can learn and develop from, they will be better equipped to handle incidents involving trauma, tragedy and threats. 


The first coping strategy I applied to develop my resilience and minimise stress, and the strategy which I found more beneficial particularly for minimising stress, was exercise, mainly in the form of cardio; including long distance running and dog walks. Following Borton’s Reflective Model stages, in relation to ‘what’ happened, whenever I began to feel stressed and overwhelmed with work for example when I was revising during my 6 month training period, I would ensure I had a break and left the house to walk the dog or go for a run. I would also go for long distance runs every weekend to maintain my physical health, as well as to relieve any stress I’d been feeling from work and exam revision. In terms of the ‘so what’ element, the outcome of the long distance runs in particular was that I felt extremely positive afterwards and had a real sense of achievement. This positive attitude naturally then spurred me on and motivated me to get on with some revision whilst enjoying the positive mind-set towards it. I also learnt that even on my rest days where I was not running, I benefitted from leaving the house to walk my dog, as this broke the day up and I enjoyed the fresh air. I found it beneficial to be out walking and have some time with my thoughts, also returning home in a more positive frame of mind and all round happier having been active. In relation to the ‘what now’ element of the reflective model, I have learnt the importance of being active on my physical and mental health and it has a huge impact on my motivation and mind-set towards work. I am making it a priority going forward to partake in outdoor exercise most days, even if it’s only by walking my dog as this minimises my stress levels and gives me time with my thoughts which I find improves my resilience. 


The second coping strategy I applied to develop my resilience and minimise the stress I experienced was time management. I found that the more time I dedicated to revision and preparation for practicals, the more prepared I felt and therefore the less stressed and worried I was about exams and practical days. I found it important to set out time on my weekends and after work to revise and prepare because if I hadn’t set out this allocated time I would get distracted by other things. I found that an element of this was due to my developing resilience, for example when I took part in a practical that I felt could have gone better and I received constructive feedback about, I found that I wanted to ensure I put in the time and work to improve for the next time. The consequences of this was that I did improve in the practical elements and my confidence grew. I was also able to pass all the exams during the 6 months of training. Therefore, going forward I believe it’s important to continue managing my time. I believe this in particular will be important when using my rest days to complete my university workbooks and to revise for the National Investigator’s Exam. Although, I found time management beneficial in minimising stress and improving my resilience, in comparison I did not find it as beneficial as long distance running when it came to minimising my stress.


Another coping strategy I implemented to improve my resilience and level of stress was putting importance on having time to myself to reflect on the day and switch off from work or revision. I found that if I worked right up until I was ready to go to sleep, I would end up mentally drained and was struggling to focus, the work I was doing was largely unproductive. So in order to ensure the work and revision I was doing was beneficial I allowed myself at least a couple of hours at the end of the day to switch off and wind down from the day. I soon learnt that this was better for my mental health and my revision because I concentrated more in the time that I was working or revising and I was not as stressed as I allowed myself a break and time to relax at the end of the day. I have carried this forward into my time since being attested as a police constable and will continue to do so by always giving myself time when I come home to mentally process the shift I’ve just worked and focus on winding down and letting go of the calls I’ve been to that day. I also find since starting in my role as an attested police constable that this time to process my day allows me to maintain a positive mind-set towards my role and I believe it is improving my resilience by processing the calls I have been to that day, firstly by having time to evaluate how things went and how I can improve and secondly by setting me up mentally to go out and deal with future incidents. In comparison to the previous strategies mentioned, I found this to be the most beneficial in relation to taking steps to improve my resilience. 


In summary, during my initial 6 months of training and since being attested as a police constable, I implemented a number of coping strategies in efforts to improve my resilience and minimise stress; namely exercise, time management and giving myself time to switch off and relax. During this time I have learnt that putting in efforts to manage my time definitely has benefitted me in terms of improving how prepared and organised I feel which in turn minimises the stress I feel. However, I felt in relation to minimising the stress I experienced no technique compared to the positive feeling I had towards work and revision once I had been out and exercised; this is something I will always continue with. Lastly, when it came to improving my resilience, I found that giving myself time to switch off was of the most benefit as since becoming an attested police constable it gives me time to evaluate the calls I’ve been to and by having the me time to relax, I feel refreshed and motivated for my next shift.

Word Count: 1,603
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my time since becoming an attested police constable, I have been surprised by the number of mental health related incidents we are called to, as well as the length of time officers spend at these calls in comparison to non-mental health related calls. ‘It is estimated that approximately 70% to 80% of calls now relate to non-crime issues including vulnerable people and mental health’ (Partnership Council for Wales, 2018). From my experience, the length of time spent at mental health calls is due to efforts to engage with the individual suffering with their mental health and attempts to set up safeguarding measures by contacting the mental health team or taking the individual for a mental health assessment, before leaving that call. Welsh police forces estimate that each mental health related call their officers attend, takes on average three hours to deal with (BBC News, 2018). Below, I have chosen a policing incident involving conflict, in which I played a significant role with the service user. The call I attended which involved conflict was a mental health related call and the female involved was, as a result, detained under Section 136 of the Mental Health Act 1983. According to government statistics, from October to December 2021, 447 people were detained in Wales under Section 136 of the Mental Health Act 1983 (Welsh Government, 2022). There were no relevant cultural, ethnicity or language issues involved in this incident, however there is the element of the female’s suffering mental health and the social and legislative contexts surrounding this, which I will detail throughout. To answer this question, I am going to be following Gibbs’ Reflective Cycle (Gibbs, 1988); which starts with a description of what happened, my feelings on the incident, an evaluation of the incident, followed by analysis of the incident and lastly conclusions and an action plan for future similar incidents. 


My tutor and I were crewed together and tasked to attend an immediate response call following reports of a suicidal female who stated she was going to jump from a multi-story car park. My tutor and I attended the multi-story and conducted a search of the area. We were able to locate the female on the street outside the entrance to the multi-story; she was stood with security. We ascertained from security that the female had absconded from A&E earlier the same day and confirmed this with the female. I persuaded the female to allow us to escort her back to A&E and sat her in our marked police van. The female explained she had taken an overdose of 32 paracetamol and 2 litres of WKD. She also stated she experiences flash backs from previously being abused. I explained to the female that we wanted to get her the help she required and so we would be returning her to A&E. 


On arrival at A&E, I have ascertained from staff that they were unaware the female had left A&E, however they now had the results of her blood test back and the female required treatment due to having taken a life threatening amount of paracetamol according to hospital staff. Shortly after arrival outside A&E, the female had begun refusing treatment and attempting to walk away from officers and leave the hospital grounds. I had to verbally persuade the female of why she needed to stay. The female then began to self-harm in my presence and I had to use reasonable force to stop this by holding her hands away from her head, whereby she was scratching at her forehead to open older wounds, making them bleed. The female started attempting to use her entire asthma pump in one go in an effort to harm herself, therefore myself and my colleague removed the pump from her, along with other items on her persons she could use to self-harm such as her lighters. 


Once inside A&E in a private room, the female continued attempts to self-harm by rolling off the hospital bed, repeatedly banging her head on the floor and attempting to grab medication she could reach within the room. Again, my colleague and I had to use reasonable force in attempts to prevent the female from causing any further injury to herself. The female became physically aggressive at points, attempting to grab items from my tac vest and kicking out at us whilst she was on the hospital bed. We attempted to verbally calm the situation and appeal to the female’s better nature, however this was unsuccessful on this occasion. After discussing with the medical staff and our Bronze Inspector the best option to take, the female has again started hitting her head against the floor with force. Following approval from our Inspector, myself and my colleague decided it was appropriate to use police powers under Section 136 of the Mental Health Act to detain the female, in order to prevent her causing anymore injury to herself. 


I considered whether it was possible to get the female treatment without detaining her, in line with the Codes of Practise (Department of Health, 2015). However, she continued making attempts to leave the hospital and hurt herself. The decision we made was in line with the Section 36 of the Mental Health Act, as the female was in a place to which the public have access, which includes hospitals owned by health trusts. The female appeared to be suffering from a mental disorder and was in need of care and control. We believed this to be in the best interests of the female in order to prevent her harming herself further and to enable her to receive the medical treatment she needed, as she was not willing to have this of her own accord. Prior to detaining the female, I ensured I was aware of the procedure involved under a Section 136, including the detention period not exceeding 36 hours from the time of arrival in the first place of safety (Blackstone’s, 2021).


Force by way of restraint was needed to prevent her harming herself, therefore the female was handcuffed to the rear while she has been lying on her front on the floor. Once handcuffed, I have placed the female’s coat under her head for her comfort and led her on her side so as not to affect her breathing. Once the female was restrained, my colleague and I have moved her into a seated and then a standing position, to sit her back onto the bed for treatment. We removed the handcuffs from the female when we felt happy she had calmed down and was no longer attempting to hurt herself or us. 


The female was refusing treatment despite us and nurses explaining why it was so important. After speaking with the female for some time, we were able to negotiate with her to have a cannula inserted into her hand, which a nurse did. We were able to negotiate with the female, who repeatedly kept asking for a cigarette whilst detained. My tutor and I asked her if once she has had a cannula fitted to begin her life-saving treatment to counteract her paracetamol overdose, she would like us to escort her outside for a cigarette before the drip was attached. The female stated she would be happy with this and was therefore happier to allow the nurses to insert the cannula. When we came back inside, nurses attached a drip to the cannula. However a few hours later, the female has repeatedly attempted to pull the cannula from her hand, so the female had to be placed back in handcuffs to prevent this happening. The female’s treatment was over the course of 12 hours, therefore my involvement in the incident ended before the treatment had finished. However, after treatment the female has been accepted into a mental health unit for her own safety and treatment following a mental health assessment. 


On reflection of how I was thinking and feeling throughout this incident, my main priority was for the safety and wellbeing of the female and ensuring my tutor and I made the most sensible decisions to ensure she was kept safe. When the female was verbally resistant towards us and refusing treatment, although I felt as though I wasn’t getting anywhere I maintained my efforts to get through to her and reassured her we wanted her to get the help she needed, explaining why and how. When the female became physically aggressive towards us by grabbing at my tac vest and kicking out, my thoughts moved more towards my own safety and the safety of my colleague. We adjusted where we were stood in relation to the female in consideration of this. Due to the persistence of the female in attempts to hurt herself, myself, my tutor and our supervisors believed the best course of action was to use our powers under Section 136 of the Mental Health Act to detain her and handcuff her. I felt as well as my colleague and I, the female was physically safer in handcuffs, as it meant she could no longer grab out at us and no longer use her hands to inflict further injury on herself whilst receiving treatment. 


As with every incident I attend, I ensured I was compliant with the Equality Act (2010) and the Human Rights Act (1998). As stated in Article 5 of the Human Rights Act (Equality and Human Rights Commission, 2021), every person has a right to liberty and security. I considered this heavily before the detainment of the female, however in this instance it was necessary to detain her. I ensured whilst she was detained that I treated her equally, with fairness, dignity and respect, in line with the Human Rights Act. 


During my six months training as a police constable, I was trained in managing conflict and I attempted using the non-physical aspects to begin with. When I first spoke with the female, I put in efforts to build a rapport with her and gain her trust by asking her about what’s happened and reassuring her I wanted to help her. I was aware going into the call that the female had made threats of suicide so was suffering with her mental health and I kept this in mind when arriving at the incident. I approached the female in a calm manner, showing compassion and explaining the steps we were taking. However, I believe due to the mental health crisis she was experiencing at this time, this was not enough to prevent her wanting to hurt herself and resist officer’s efforts. 


Reflecting on the incident, I believe I implemented the five-step appeal throughout. As stated by the College of Policing (2020), this model provides officers with a way of dealing with resistance. It gives the person a number of opportunities to comply with their requests. Although this was applied slightly differently due to the incident being related to the female’s mental health and self-harm, she was acting aggressively towards officers by kicking out and grabbing at us, as well as aggressively towards herself in her efforts to self-harm. I began with a simple appeal, by explaining to the female why it was a good idea she re-attended A&E, which worked as we were able to take her back and she consented to this. However, once there she refused treatment, whereby I attempted a reasoned appeal, explaining why she needed the medical assistance and the result if she didn’t get it. However it became clear appealing to the female was not working in this instance, as she was intent on causing herself harm. As a result, we had to take action in using reasonable force as she was imminently causing injury to herself. 


An element of this incident I am able to analyse is my decision to detain the female. During this incident as described above, I believed it was necessary to detain the female under Section 136 of the Mental Health Act (1983), therefore I made this choice in agreement with my tutor to do so. I was able to lawfully use this power, as I as a police officer believed the female was suffering mental disorder due to having attempted suicide by taking a paracetamol overdose and continuing to self-harm in my presence. The female appeared to me to be in immediate need of both care to receive treatment for the overdose and control in order to prevent her self-harming any further. Although the female was inside A&E at this point, the female was refusing life-saving treatment for her overdose and therefore the hospital staff were unable to administer it. The female was also making attempts to leave the hospital in our presence after already having walked out once prior to our arrival. I liaised with hospital staff, our Sergeant and our Bronze Inspector, all of whom were in support of this decision. Of particular note, under the amendment from the Police and Crime Act 2017 there is now a requirement for Police to seek health advice before detaining under Section 136 of the Mental Health Act (1983), which was sought from senior nurses in the A&E department who believed it was necessary. 


Another choice I made in this incident which I am able to analyse is use of force. According to the Police and Criminal Evidence Act (1984), all use of force by the police should be reasonable in the circumstances, in that it is absolutely necessary for a purpose permitted by law and the amount of force used is reasonable and proportionate (College of Policing, 2013). In this instance, the force used involved holding the females arms in order to stop her grabbing at instruments to self-harm and applying handcuffs in order to prevent her banging her head against the floor and pulling out her cannula. One of the lawful reasons for applying handcuffs (ACPO, 2009) is to prevent injury and in this instance by applying handcuffs to the female, we were preventing her causing further injury to herself, to the surrounding hospital staff and to us as officers. We also lawfully applied the handcuffs to prevent escape, as the female had been attempting to leave A&E without life-saving treatment for her overdose. As stated in Blackstone’s (2021), “a person experiencing mental ill health may be unpredictable, so you may need to prevent him/her from engaging in harmful behaviour. You may need to use force to do this, but make sure that it is only as a last resort, and that it is absolutely necessary and proportional in the circumstances.” I believe the outcome of the use of force in this instance was positive as the female was then able to obtain treatment for her overdose which according to the medical professionals would have otherwise eventually killed her. 


While dealing with this incident, I considered the Standard of Professional Behaviour and Policing Principles, as set out in the Code of Ethics (College of Policing, 2014), ensuring I acted with honest and integrity. I treated the female I detained with respect and courtesy, ensured I used my powers proportionately and only used the extent of force that was necessary to prevent the female from hurting herself and to enable her to receive the life-saving medical treatment she required. 


In conclusion, I learnt a lot from this incident in terms of how physically and mentally demanding it is when dealing with conflict and individuals who are willing to hurt themselves and others. It was overall a good learning experience, as I was able to experience what I had learnt in the classroom theoretically into a real life scenario where my actions and decisions had real meaning. Overall I am happy with the actions I took and the decisions I made as I felt they were necessary to prevent the female from causing further injury to herself and ensure she accessed life-saving treatment. I was able to do this while keeping myself safe throughout. In relation to future incidents, it will be useful to see how the conflict management skills I have been taught work in a situation which isn’t focussed around mental health and to see if they are more effective in other incidents. Going forward I will continue to use the five step appeal to appeal to people’s better nature in a number of ways before resorting to using reasonable force and hopefully this will be easier to apply in the future. I will also continue to use force if it is necessary to protect myself or others. 


Word Court: 2,747











Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The support received by victims and witnesses is of vital importance in policing, including both the support they receive by officers in line with the Victim’s Code (2020) and by support agencies, which officers put them in contact with. This is of particular importance at the moment when it comes to domestic violence, which since Covid-19 has increased (Officer for National Statistics, 2020). According to the Office for National Statistics (2021) of all crimes recorded by the police in the year ending March 2021, 18 per cent were domestic abuse-related; an increase of 3 per cent from the previous year. South Wales Police operates a zero tolerance policy in relation to domestic violence, meaning the first priority of the attending officer is to ensure the safety of the victim and attending officers must take positive action, meaning they ‘assess the risks, reduce or remove the threat and prevent any harm’ (South Wales Police, 2021). Throughout this answer, I will be using Gibb’s (1988) Reflective Model to critically assess and reflect on an incident of domestic violence I attended as a police constable and the steps I took to support the victim during and after the event, as well as illustrating how policing values were engaged in this incident.  


I will begin by describing the incident I attended. I was crewed with another member of my team for the shift and we were tasked to attend an immediate response call following reports of an ongoing verbal domestic. The call had been made by a child present at the address, stating that their mum and dad were arguing and they were being really aggressive. 


On arrival at the address, my colleague and I knocked the door and three children answered the door. We began recording the incident on our body-worn cameras. A loud verbal argument could be heard ongoing between a male and a female in the address. Both parties were extremely irate and were shouting at each other, not taking much notice of officers present. I raised my voice in order to gain the attention of both parties. I was then able to calmly explain to both parties that we would be separating the two in order to ascertain what has happened. The male initially did not want to separate from the female, stating she would lie and he wanted to hear what she tells officers. I explained to the male that this could not happen and the reason we want to separate both parties is to calm the situation down and allow both parties to speak privately and honestly with us. 


Once separated, the female disclosed to me that a verbal argument had taken place due to jealously in the relationship. She explained that her partner, the male party, hadn’t told her where he was going and this has upset her as they are supposed to be honest with each other. She stated that he took this the wrong way and became really aggressive, stating she’s jealous of him speaking to other women. She stated he was aggressively poking her in the temple of her head, telling her she deserves to be betrayed. She stated she grabbed his clothing when he was doing this and he has pushed her off him. 


Whilst I was speaking with the female, the male was speaking with my colleague. He disclosed to my colleague that they had been arguing because his partner is jealous of him going out with friends, he has become aggressive and has intentionally pushed his partner across the living room with force, causing her to collide into furniture and has dropped to the floor. We witnessed the broken furniture on the floor where the female has collided with it. 


My colleague and I have stepped away from the separated parties to discuss what each has told us. We have decided due to the volatile argument ongoing as officers arrived on scene, combined with the disclosure of Domestic Violence Common Assault and the high level of threat risk and harm, it was necessary to arrest the male, in line with the forces zero tolerance policy towards domestic violence. 


After conveying the male to custody, my colleague and I have re-attended the address to speak with the female party and her children. The female was happy to speak with us about the incident. I went through the Domestic Abuse, Stalking and Honour Based Violence (DASH) questions with her, which she was happy to answer. I used her answers to these questions to submit a Public Protection Notice (PPN) on her behalf to share with other agencies. I took details of her children who were present and lived at the address with the couple and also added them to the PPN so Education amongst other services would be informed and provide support to the children. I also discussed the Live Fear Free helpline with the female, in line with the Victim’s Code (2020) and asked if she would be happy to receive a phone call from them, to which she was. Despite the positive action taken and the female being willing to accept help from external agencies, she refused to take any further police action in relation to the incident with her partner and as a result completed a negative statement. 


We conducted house to house enquiries after the event. The next door neighbour informed me that he had heard the couple next door arguing and their child had come round and knocked on his door, asking if he could use it to phone the police because his parents were arguing and his phone didn’t have credit. He let the child use his phone and waited outside to keep an eye on the children until officers arrived. Whilst at the address with the victim, we conducted a welfare check with all children present, speaking to them and confirming they were alright. The house was in a habitable condition and the children appeared well cared for. There were no other concerns for the children aside from them living in the property and witnessing their parents fighting, which a PPN was submitted for.


On reflection of my thoughts and feelings of this incident and my actions, I felt as though I handled it well by taking positive action to arrest the suspect, therefore safeguarding the victim and her children present at that time. I also felt that on visiting the victim after the arrest to speak with her about the incident, I did all I could at the time to support her and provide her with support going forward. It is difficult on reflection not to feel as though I could have done more which would have led to the victim deciding to provide a statement, as in the instance she refused. I am aware that an account from the victim is of great importance in the Criminal Justice System. As stated by the United Nations (n.d.), ‘the cooperation of victims and witnesses is crucial to achieving successful prosecutions … yet one of the challenges faced by many criminal justice systems in the investigation and prosecution of crime, is obtaining such cooperation.’ I encouraged the victim as best I could at the time, however it was not enough to change her mind in relation to the statement. I did however provide further safeguarding by submitting a PPN, putting her in contact with Live Fear Free and Victim Focus. I also explained that should she ever need us in future, she should not hesitate to ring. 


Reflecting and evaluating on the time I spent with the victim after the incident, I believe I was considering the procedures in line with the Victim’s Code (2020) to support the female through the criminal justice system. I explained the process of the investigation and how things could progress should she want to provide a statement. I stated that if she were to attend court in relation to the incident, we could put special measures in place for her in order for her to feel more comfortable, for example giving evidence in private or by means of a TV link. These special measures are set out in Section 17 of the Youth Justice and Criminal Evidence Act (1999) and are available to vulnerable and intimidated witnesses in order to improve the quality of their evidence. Being a victim of domestic violence, the female in this instance would be entitled to special measures if she felt intimidated by her partner. Whilst speaking with the victim, I also offered her the opportunity to provide a Victim Personal Statement in line with the Victim’s Code (2020) and explained this would give her the opportunity to talk not so matter of fact about the incident and really speak about the effect the incident has had on her emotionally. I explained that this could be made with me at that time, or if she changed her mind at a later date and realised the incident had more of an effect on her than she first thought, she could provide one. Despite explaining this, the victim decided she didn’t want to provide one and did not want to engage with police any further, stating she wanted to forget about the incident. 


Under the Victims Code (2020), all victims have the right to understand and to be understood. The victim and her family were of Latin American origin, therefore I asked the victim if she would prefer to speak with us about the incident in a language other than English via an interpreter; thus considering her language preference. However, the victim declined as she stated she could understand English well and was happier to speak to us in English. 


I further ensured I was supporting the victim through the process by keeping her updated. Later the same day following interview of the suspect, the decision was made that the suspect would be released with a caution. The suspect had no police record prior to this incident. In line with the Victim’s Code (2020), it was my responsibility to inform the victim of this outcome, explaining that he was being released from custody and there would be no further police action in relation to this offence. The female took this information well, as police involvement was not what she had wanted. 


On analysis of the incident, I believe policing values were engaged as I acted in the interest of the public and the victim by arresting the male, safeguarding the victim and preventing her from further harm. This also safeguarded the children who were present at the address. I treated everyone at the incident with respect, regardless of the circumstances of the arrest. I was also transparent throughout the incident, being open and honest with the suspect about what was happening, as well as being clear in explaining the process to the victim and updating her when the male was released. 


It was important in this incident that my colleague and I remained impartial throughout and did not allow our “personal feelings, beliefs or opinions to unfairly influence our actions” (College of Policing, 2016) at the incident. We had to remain level headed and act on the evidence that was presented to us and the accounts of all parties present, which I believe our actions are a true representation of, as we acted with integrity and followed the correct procedure for domestic abuse related incidents.  


Analysing the decision to arrest the suspect, I believe my colleague and I made the correct decision in the circumstances. Although the victim had not disclosed what had actually happened to me and had said their altercation was verbal only, the suspect chose to divulge everything to my colleague, stating that he had pushed the victim over. There was also evidence of this by the broken furniture we could see in front of us. Reflecting on it now, I believe the victim did not want her partner to be arrested and this is why she chose not to tell me the full extent of the incident. If I were to find myself in similar circumstances again, I would emphasise the importance of being completely honest with me so I can help. I would also check with the victim next time whether there is anything they feel they can’t tell me or they’re too scared or intimidated to tell me.  


In relation to dealing with domestic incidents in the future, I will continue to deal with them in a similar manner, treating everyone present with respect and keeping the policing values in mind throughout. At the same time, it is important that positive action is taken at domestic incidents to safeguard the victim there and then, therefore I would not be hesitant to arrest the suspect if necessary. In the future, I hope there is more I am able to do to encourage the victim to make a statement and engage with police in circumstances relating to domestic violence, as this would safeguard them further and prevent the likelihood of them becoming repeat victims. In conclusion, throughout the incident described above, I followed the Victim’s Code (2020) throughout and always ensured I was making the victim a priority. The safeguarding of the victim and the children at the address was of utmost importance, therefore I submitted a PPN for the victim and her children. Although the victim refused to provide a positive statement about the events to police, I was able to put her in contact with the Live Fear Free helpline, who she stated she would be happy to speak with moving forward.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

*DRAFT* - I am aware my answer for this question is above the word count at the moment. I have not yet had time to cut it down. I also have not properly add all my references yet. 

“We don’t know exactly how many children in the UK experience child abuse. Child abuse is usually hidden from view” (NSPCC, 2022). Child abuse often goes unreported and we cannot be sure of the real figures, however, in the year ending March 2019, around 227,500 child abuse offences were recorded by police (Office for National Statistics, 2020). Children are some of the most vulnerable in society and therefore it is essential that police officers do their jobs to the best of their abilities in order to protect the children in our society. South Wales Police officers adhere to the forces ‘Child Protection and Safeguarding Children and Young People’ Policy (South Wales Police, 2021), which outlines the use of the National Decision Model, which I will be focussing on throughout. To answer this question I will be following Gibbs’ Reflective Model (1988). There were no cultural, ethnicity or language issues relevant to the incident I am going to discuss. 


I was tasked by my Sergeant to look at a call that had come in earlier that day which was still outstanding. The call had been made to police by the NSPCC, stating they had received a call from concerned neighbours who have witnessed the mother of a four year old girl pick her up by the throat and smack her across the face several times. Given the sensitive nature and seriousness of this call, it was essential it was handled correctly. To ensure this, I ensured I followed the National Decision Model (reference) throughout my involvement in the incident. I used to mnemonic ‘CIAPOAR’ (reference) to assist me in remembering the six key elements of the NDM, these being; Code of Ethics, Information, Assessment, Powers and Policy, Options, Action and Review. 


I began to gather information and intelligence relating to this report before we took any steps further. I familiarised myself with the full NSPCC report that had been sent over to us to gain a better understanding of the incident. In this report, it had been disclosed that numerous child assaults had taken place on a four year old girl by her mother over the previous months and there were serious concerns for the child. The report was from one of the neighbours who reported that herself and another neighbour had witnessed many of these assaults. The report stated that the neighbours wanted to remain anonymous. As there were a number of different assaults, I had to familiarise myself with the circumstances of each. To gain further information, I rang the neighbours who had made the report myself, allowing me to gain further clarity on what had happened, when, and who had witnessed each incident. On speaking with the neighbours who made the report, we were able to gain a full picture of what offences may have been committed. I also conducted a search on our system, NICHE, for the mother and child to obtain any further intelligence relating to them such as warning markers and previous incidents, however on this occasion there were none. 


Once I had gathered all the information and intelligence we had access to in relation to this call, we moved onto the next step of the National Decision Model; assessing threat and risk and developing a working strategy. This involved liaising with our sergeant and Bronze Inspector, to put together a strategy to address this call. We made contact with the Public Protection Department for advice on how to handle the incident, as well as making contact with social services. However, due to us picking up this call on a Sunday evening, there was only someone on call from social services and it took a considerable amount of time to get through to speak with them. We wanted to speak with social services before turning up at the address, because we would have to put plans in place to safeguard the four year old daughter. We wanted to confirm with social services if they were happy for the girl to be placed in the care of her father if necessary, considering some warning markers he had. The girl spent a lot of time at her neighbour’s addresses, however considering they were the reporting persons we did not believe it would be appropriate to place the girl in their care in this instance. We considered the time of night and that the four year old girl may be in bed if we waited until we heard from social services to attend the address. Therefore, the decision was made in agreement with our Sergeant and Bronze Inspector that we would attend the address straight away, as it was already approximately 1900hrs and officers would wait with the child until we had liaised with social services. 


Following this, we considered what powers we had in relation to the incident and what policies were in place which we needed to keep in mind and follow; which is in line with the next step of the National Decision Model. We had a power of arrest under Section 24 of PACE, due to the reports that had been made by the neighbours via NSPCC we had reasonable grounds to suspect the mother was involved in a crime; namely 5X assault on a child and 1X child neglect. We were satisfied an arrest necessity was also present; to protect a child. I was also aware of the force policy in place for ‘Child Protection and Safeguarding Children and Young People’ and ensured this was adhered to at all times. This policy includes definitions of child abuse, the role of first responding officers, police powers of protection and steps taken afterwards such as the submission of PPNs. We considered the Police Powers of Protection under Section 46 of the Children Act 1989 as we thought we may have a necessity to use it, because as previously mentioned we were struggling to make contact with the Emergency Duty Team, therefore may have had to remove the child into our protection while we waited to speak with them, to confirm whether the child would be safe in the care of her father. 


In line with the National Decision Model, the next step we took was identifying options and contingencies. We were aware that due to the reports made, we would need to arrest the mother of the child and bring her in to custody. Therefore, we had to identify the options available for the care of the child. Due to the father having warning markers on his NICHE record, we were not happy to allow the child to stay in his care without speaking to social services, however it took a long time to get in contact with the Emergency Duty Team for guidance on this. We considered the child staying with her neighbours who she regularly is left in the care of, however due to them being the reporting persons did not feel that this was appropriate. We therefore identified the contingency of using Police Powers of Protection under Section 46 of the Children Act to take the child into police protection until we could identify a suitable carer for the child. We also identified the option of waiting until after we had spoken with the Emergency Duty Team to arrest the mother, however it was decided that due to the nature of the reports and the concerns for the child, it was more important to ensure she was safeguarded as soon as possible. 

The next step we took, in line with the National Decision Model was to take action. Four officers, including myself, attended the address of the mother and child, however on arrival, the neighbours who had made the reports came downstairs from their upstairs flat and informed us that the mother and child had gone out to another family member’s address for Sunday lunch. We had to address this contingency. We considered waiting at the address until they came home, however it was possible friends or family of the mother would see us at her address and tell her we were outside her address in that time, therefore we decided to go to the family member’s address to find them. Unfortunately by the time we got to the family address, the mother was no longer there. We decided to try once again at the mother and child’s home address, where she had fortunately just returned home. I arrested the mother on suspicion of 5 counts of assault on a child and 1 count of neglect. I cautioned her and explained the arrest necessity was to protect a child. I escorted the mother outside to our police van with my colleague, where I performed a search of the mother under Section 32 of PACE. No items were found and we conveyed the female to custody, where her stay in custody was authorised by the custody Sergeant. Fortunately, due to the number of officers that attended, 2 officers were able to stay at the address with her child to ensure her safety. While the officers were still at the address, the Emergency Duty Team made contact and agreed that the child was safe in the care of her father. Therefore, her father attended the address and took the child to stay with him, in his care. Further actions we took following arrest, included statements from the reporting persons, house to house enquiries which were negative, the submission of a high risk Public Protection Notice and a marker added to the address for the information of officers if future incidents take place there. At this point, we handed the investigation over to the Public Protection Unit. 


Throughout the incident, I kept the Code of Ethics at the forefront and ensured I acted in line with them as they encompass all steps of the National Decision Model. The Code of Ethics are at the heart of all decision making in policing (quote on powerpoint). I acted in line with the Policing Principles which the Code of Ethics outlines, ensuring I treated everyone including the mother of the child fairly and with respect. I acted with honesty and integrity, as well as using objectivity, as I made the choice to arrest the mother on the evidence I had available to me using my best professional judgement. Similarly, by acting in this way I was ensuring I complied with the Policing Standards of Professional Behaviour (Police (Conduct) Regulations, 2012). These standards reflect what is expected of police officers by both the College of Policing and members of the public. 


I believe there are a number of points throughout this incident, where I can look back and evaluate the role of discretion on the decision making process. On evaluation, it was important that we spoke to the reporting person before we took action, to ascertain the details and gain a clearer picture of what had happened. I had to use discretion in relation to this, as with something so serious we would usually attend in person to obtain a first account from the reporting person and to confirm whether they would like to attend court. However, in this instance I had to make the decision using my discretion, to call the reporting person and have this conversation over the phone. Although it was harder to build a rapport, we didn’t want to put the reporting person in a difficult position, as they were the neighbours of the mother and child. If we attended the address, we risked raising the suspicions of the mother, as well as potentially pointing out to her who had made the report to the police. 


Discretion was also used in the decision making process of who the child was going to stay with and us as officers attending the address before confirming this with social services. We used our discretion and professional judgement to attend the address and arrest the mother, without having confirmed who the child would be placed in the care of, as we decided the safeguarding of the child from the mother was of the highest importance. We could have waited to hear from social services whether the child could be placed in the care of her father, however used our discretion to decide we would use of Police Powers of Protection in the meantime if necessary.  


There are responsibilities I have as an investigating officer with regards to the provision of the CPIA when dealing with this incident and conducting parts of the initial investigation. As an investigator involved in this incident, I have a responsibility in relation to recording and retaining records of information (Health ans Safety Executive). It is my duty to help investigate all lines of enquiry and look at all the information, whether that points towards or away from the suspect. In this incident for example, I ensured I was not bias in the information I recorded and retained. I informed those on my team of a previous report which came to light, which had been made maliciously by the mother’s ex-partner and had been found by social services to be as such. Although this places doubt on the reports made against the mother in this incident, it was my duty to record and retain this information as well. I also conducted wider house to house enquiries, because although the reporting persons in this incident were the neighbours, it was my duty to speak with other neighbours and find out whether they had or had not ever heard or witnessed any incidents between the mother and child. In line with CPIA, I recorded the outcome of the house to house enquiries promptly, adding it to the investigation log as soon as I had the information. In relation to my responsibilities with regards to the provision of CPIA when managing the offender, in this incident the mother, I ensured the recording of relevant information by recording the arrest and any significant statements made, on my body-worn video camera. I also completed an arresting officer statement. 


It is evident on analysing this incident and the decision-making process involved, how policing values were engaged; particularly through an assessment of the potential impact of bias on the decision-making process. Without even being consciously aware of it, it is possible officers to allow bias to influence the decisions we make. Unconscious bias “happens automatically” and is “triggered by our brain making quick judgements and assessments of people and situations, influenced by our background, cultural, environment and personal experiences” (Quote from powerpoint notes). In relation to this incident, I could have experienced affinity bias, which is preferring people who are similar to us, as the mother involved was a female in her twenty’s, as am I. However, it is important to be aware of the potential for biases in order to ensure they do not take precedence. It is possible that the decisions I made could have been influenced by this and the decision could have been made not to arrest the mother and give her the benefit of the doubt, as the reports were third party and the victim had not made any disclosures at this point. However, I engaged police values by acting impartially, ensuring I did not act in a biased way, but in a fair and objective way. I made my decisions with integrity and did what I believe to be the right thing, based on the evidence that was available. 


In this incident, we were made aware in the NSPCC report and by the mother that there had been allegations of child abuse made previously by the ex-partner, which had been looked in to and negated by social services as being malicious. It is possible that this information could have caused a potential bias in how I dealt with the incident, causing me to decide not to treat the incident as seriously and professionally if I believed this report was of a similar nature to the previous. However, in this instance I was aware that I needed to deal with this incident without being influenced by previous incidents and take the matter seriously, engaging policing values and remaining impartial. I was open and honest throughout the incident, both with my colleagues, my Sergeant, the suspect and the reporting persons. I was able to remain impartial and not allow my actions to be influenced by the knowledge of the previous report. This report had been made by a different person and should be taken at face value, which is what I did. 


In conclusion, if I was to deal with a similar incident in the future I would continue to keep the National Decision Model at the forefront of my mind and the investigation, ensuring I follow it throughout. I will continue to use my professional judgement and discretion to make what I believe to be the best decisions with the information and evidence available to me, as well as always keeping in mind my responsibilities in relation to the CPIA. Analysing the impact of bias has taught me the impacts it can have on my decisions and the influence that can have on an incident or investigation. However, of utmost importance is the safeguarding of victims, especially in incidents relating to child abuse, therefore I will always make decisions with this as priority. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific:
Improve my interviewing technique, specifically improving the questions I ask. 






	Achievable: 
I can improve the questions I ask at interview and the way interview by:
-Taking time before the interview to adequately plan and prepare the questions.
-Sitting in on more experienced officers interviewing, so I can learn from their techniques. 
-Doing more interviews, which I’ll have the opportunity to do during my Hub attachment. 
-I plan to make templates of possible relevant questions covering a variety of areas, so I can draw on them more easily when preparing for a suspect interview.
-I will ensure the points to prove for the offence the suspect is being interviewed for are covered.  

Measurable: 
This target will be measurable by the improvement of the questions I ask during interview and their relevance, as well as the amount of time it takes me to prepare and how smoothly I am able to lead an interview. 
	Realistic:
This area for development is realistic because my mentor at the Hub will be able to provide support, as I will be interviewing on a regular basis and they will work with me to ensure I’m preparing relevant questions that include the points to prove.

My sergeant can also provide support in this area by tasking me to conduct more suspect interviews when they are required. 

My attachment at the Hub will allow me more interview experience interviewing suspects, therefore by doing the process more often I this will allow me to become more proficient at it and improve my interviewing technique and the relevance of the questions. 
	Timely:
I hope to have improved in this area by the time I leave the Hub in October 2022, as this will give me 12 weeks of planning, preparing and conducting suspect interviews on a regular basis in order to improve my skills. 

	Specific: 
Develop and improve the level of support I provide to victims.










	Achievable: 
I will achieve this by ensuring that no matter how busy I am, I prioritise the victims of crime by doing the following:
-Always remembering to update the victim within the agreed timeframe.
-Setting out set time to update the victims. 
-Improving my knowledge so I always know when is appropriate to submit a PPN, without having to check with a tutor or sergeant. 
-Submitting more Victim Focus referrals after contact with the victim.
-Remember to offer and submit other relevant referrals at the time of contact with victim, such as Live Fear Free. 

Measurable:
This can be measured by the satisfaction of victims, by not receiving requests to contact victims for updates because I have already updated them, and the number of victim referrals I submit. 

	Realistic:
Support to improve this can be provided by my tutor and sergeant while I am still on response, ensuring I make it a priority and helping me decide when is appropriate to submit PPN’s or other referrals. 

Once out of my tutor stage, I can still improve on this by seeing how other members of my team work and witnessing the referrals they make. 

I can support myself in this area of development by setting reminders in my outlook calendar to update victims on a weekly basis, for example. 
	Timeline:
I will set myself until the end of September 2022 to improve in this area, as I believe it is something I can improve on quickly as long as I am focussed on it. 

	Specific:
Develop my confidence in my own ability to take the lead when dealing with incidents. 











	Achievable: 
I can develop my confidence in my ability to take the lead when dealing with incidents, by expressing this to my tutor and putting myself forward to take the lead more often in calls we attend. This way, I can receive feedback on the things I do well and the things I can improve on. The more often I take the lead in dealing with incidents, the more confident I will become in my ability to handle them. I can become the Officer in Case for more incidents and therefore be required to take the lead with each step taken. 

Measurable:
This can be measured by me feeling more confident in my ability and taking the lead more often. This can be portrayed in me becoming the Officer in Case for incidents and working on the necessary steps myself. 

	Realistic:
My tutor can support me in developing my confidence in my ability to take the lead, by allowing me to take the lead more often when dealing with incidents, only stepping in if I need assistance and providing me with feedback on how I handled the situation, informing me of the positives and what I can improve on.  

My mentor in the Hub can also help me develop my confidence in my ability to deal with the investigative side of incidents by allowing me to take the, providing constructive criticism and informing me of things I do well. 
	Timely: 
I will set myself the timeframe of by October 2022 to develop in this area, as this gives me a number of months to grow my confidence in my ability. I hope to have more confidence in my ability to take the lead by the time I begin on my DC posting in October 2022. 

	Specific: 
Develop my competence using the radio. 













	Achievable:
I can achieve this by pushing myself to use the radio more and for all the purposes it can be used for. I can ensure I communicate with WL over the radio instead of my tutor, updating calls and assigning us to calls. I can use it more often to point to point others. I can practise being concise when speaking over the radio so as not to clog up the air. I can also perform more vehicle and person checks over the air. 

I can work with my tutor and other members of my team on this by gaining knowledge from them of any other uses.

The more often I use the radio, the more competent I will become.

Measurable:
My competence in using the radio is ongoing and can be measured by my ongoing improvement and increased use of it for a number of different purposes. 

	Realistic:
My tutor can provide further support to me with this by instructing me to use the radio more often and providing me with guidance on radio speak.

I can also support myself with this development, by pushing myself to use the radio more frequently for a number of reasons, gaining experience in using it in different ways.



 
	Timely: 
I will set myself a timeline of 6 months for improvement in this area, as I believe my competence with the radio is something which can be ongoing and constantly be improved.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed: Eleanor Jenkins (Learner, Electronic signature or type name)
 
Date: 04/04/2022
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