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[bookmark: _Toc134393115]1. Introduction to the Context of International Business and Business Environmental Analysis and Organisational Strategy 
This is a business environmental analysis report for Imperial Brands PLC. expanding its production facilities to India. This report analyses how the business environment in India impacts the organisation and management of Imperial Brands. International or global business comprises all commercial activities undertaken to transfer services, people, goods, technologies and ideas across national borders (Collinson et al. 2020). Business Environmental Analysis is significant in business globalisation. Business Environmental Analysis is the study of a business's external and internal environmental factors with the purpose of analysing the impact of those factors on the business (Grant 2021). An organisational strategy would be very beneficial for Imperial Brands’ expansion. An organisational strategy is a long-term strategic plan that provides a roadmap for the achievement of the goals and vision of the company. 
[bookmark: _Toc134393116]2. Overview of India 
The developing country chosen for this report is India. India covers a greater area of South Asia, and New Delhi is its capital. It is a fast-growing country with an attractive market for foreign investors and businesses. It has a highly dynamic and evolving business environment. The country's economy grows rapidly yearly (Bedaant Srivastav, 2023). The average GDP growth has been around 7 per cent each year during recent years. India’s openness to foreign investments, high focus on social responsibility and sustainability, youthful demographic and fast economic growth are the factors shaping its business landscape and developing opportunities for foreign businesses. 
[bookmark: _Toc134393117]3. Application of Theories of Business Environment in India 
PESTEL Analysis
	Factors
	Particulars

	Political Factors 
	The political issues affect the capital market of India. Due to its disputes with neighbouring countries, India has been facing political turbulence for several years. Although the political stability of India offers businesses an opportunity to thrive, the country faces substantial corruption challenges (Doshi and Ranganathan 2019, p.68). There is a high level of governmental interference in business operations. These factors might have a negative impact on the growth of Imperial brands in India. 

	Economic Factors
	The constantly increasing GDP of India ensures numerous growth opportunities for businesses (Bedaant Srivastav, 2023). Since 1991, the foreign investment rate has increased in the country. Moreover, the taxation policies of the Indian government are flexible for foreign businesses in India. The economic factors can lead to the growth of Imperial Brands in India. 

	Social Factors 
	India is a diverse country with various cultures, traditions, beliefs, lifestyles, attitudes and values (Lorenzo and Reeves 2018, p.1). The company has to take care of various factors while hiring and dealing with the workforce. However, it has a huge domestic market. Therefore, social factors can positively and negatively impact the company’s expansion and growth in India.

	Technological Factors
	The technology industry of India is constantly growing, and it has one of the strong IT sectors that keep on upgrading and advancing software (Krishnan and Prashantham 2019, p.357). The technological advancements in India are beneficial for the expansion of Imperial Brands in India.

	Environmental Factors 
	Pollution, changing weather, etc., are some of the environmental factors affecting business in India. Above this, the environmental regulations in India require adherence to many rules. These laws and rules can create difficulty for Imperial Brands in India. 

	Legal Factors 
	Numerous legislation and statutes govern the operations of companies in India. These laws provide provisions related to labour cost, salary, wages, working hours, working conditions, employability and discrimination at the workplace (Hamilton and Webster 2018). Imperial Brand has to abide by these laws after its expansion in India. 


Hofstede’s Cultural Dimension Model
Power Distance Index
The score of India on this dimension is 77 demonstrating the significance of a top-down structure and hierarchy in organisations and society (Jackson 2020, p.3). A high power distance index represents the extent to which power and inequality are accepted. In India,  the employees or followers are dependent on the boss or the leader for direction. The people with less power do not have equal rights as those of their superiors. 
Individualism vs Collectivism 
India is a collectivist society with a score of 48 on this dimension. It shows that people have a high value for belongingness in society. The individuals are expected to act for the highest good of their community or teams. In such a case, the actions of employees or individuals are faceted by different factors such as friends' opinions, family needs, choices of the team members, and organisational goals. In a collectivist society, people fear rejection from their peers or other members of society. 
Uncertainty Avoidance Index
On this dimension, India scores 40, and hence, it has a “medium-low preference” for ambiguity, risk-taking and uncertainty. It means the country is more open to accepting the unknown and imperfection. There is no emphasis on making things perfect or going as planned. People are not compelled or driven to take any action initiatives and easily settle with their routines without any interrogation. This attitude is the cause of misery and, at the same time, an empowering factor for the country. The employees are not trained to plan but to adjust according to the circumstances. 
Masculinity vs Feminity 
India is a masculine society with a score of 56 on its masculinity dimension. In terms of success and power, India is a Masculine country (Minkov and Kaasa 2021, p.384). The country has specified gender roles, and people are more assertive. Society is more focused on wealth-building, success and material achievements. One’s success is judged on the basis of recognition, brand label, ostentation and flash. The centre of a person’s life is work and other materialistic achievements at the workplace.
 Long-Term Orientation vs Short-Term Orientation
India scores 51 on this dimension. In India, people have great value for their past and religious beliefs. India has a long-term orientation, i.e., the focus is on future success (Chun et al. 2021, p.353). Here, people do not give more value to short-term gratification or success. According to long-term orientation, long-term growth, perseverance, and persistence are more important. 
Indulgence vs Restraint
On this dimension, India has a very low score, i.e. 26. It means that the country follows a culture of Restraint. Such societies are more pessimistic and cynical. People with restrained culture do  not give more importance to fun or gratification of their desires (Heydari et al. 2021, p.102640) . They think that societal norms restrict their actions and they should not indulge in anything wrong.
According to Hofstede’s Cultural Dimensions, expanding business in India can be beneficial as people here are more focused on work due to its high masculinity dimension. Moreover, people do not emphasise more on the gratification of their desires. Their actions are goal-oriented and strive for the achievement of collective goals instead of individual goals. The only issue is the uncertainty avoidance index, as they do not prepare themselves for future uncertainties and unexpected happening. But on the other hand, it is beneficial, too, as they can adjust according to the situation. Hence, India provides a favourable business environment for Imperial Brands Plc to expand its business. 
[bookmark: _Toc134393118]4. Critical Evaluation of Opportunities and Challenges Present in India and Management of Aspects of Business Strategy, Cultural Sensitivity and Corporate Governance While Doing Business in India 
Opportunities 
Scholars like Kuhlmann & Rip, 2014 argue that India is full of opportunities for expansion of foreign businesses. The following are some of the opportunities in India:
Technological Innovations
Technological development is rapidly increasing in India. It has secured its place among the most emerging technologically advanced economies (Chen et al. 2018, p.1). Technology has improved efficiency and productivity in all the business sectors in India. These technological advancements provide excellent opportunities for business expansion in India. 
Massive Consumer Market
India has a population of 1.3 billion people, which makes it a huge market for foreign companies to expand their business. Indian market is the largest market for manufactured services and goods worldwide (Frick and Rodríguez‐Pose 2018, p.4). Consumers with high buying power cover a large part of the market. India’s population with high spending power is the main attraction for foreign businesses. 
Emerging Economy
India is identified among the most powerful and emerging economies in the world. In its latest report, the World Bank has said that India is expected to be the fastest emerging economy among the seven largest developing economies (Parente et al. 2018, p.52). In a growing economy, Imperial Brands Plc is likely to gain more customers, which will ultimately increase its sales and profitability, providing it with immense growth opportunities. 
Challenges 
On the other hand, McGregor & Pouw, 2017 argue that while expanding business in India, the management would face the following challenges:
Price-Centric Customers
Indian customers are more interested in getting high-value products for reasonable or low prices. They will shift to another brand to find substitutes with high quality and lesser prices (Chevalier and Kashyap 2019, p.126). Even a slight increase in prices might result in the loss of customers. 
Recruitment 
It is one of the biggest challenges faced by foreign companies while expanding in India. Recruiting an Indian workforce in a foreign company is difficult because of the working culture and employee satisfaction (Ford 2021). India has a diverse culture where people have different needs and demands. 
Managing the Business Strategy 
To enter the Indian market, Imperial Brands Plc should consider the following aspects for the management of its strategy. It should develop an intelligent road map to create its business strategy (Henry 2021). It should consider the cultural, language, and other demographic, psychological and behavioural aspects of the consumers in the market. They should do smart planning and find partners who actually know the local market very well and are completely familiar with the procedural issues. Also, before entering the market, the company should contact appropriate distributors and agents and identify the target market. It should also take note of its competitors and their product prices. Lastly, it should promote its products and services, keeping in mind the geographical aspects. 
For example, before launching Cadbury in India in 1948, the company researched the tastes and preferences of Indian people (Vibhor Agarwal, 2020). Therefore, instead of selling bitter dark chocolates, it kept in mind the preference of Indian people for “mithai” and launched sweet milk chocolate, i.e., Dairy Milk. 
Managing Cultural Sensitivity
India is a multi-cultural, multilingual and multi-ethnic society with remarkable cultural differences among people from different regions (Hunt et al. 2018, p.1). Imperial Brands Plc should understand these cultural differences by studying the people and the market and their choices and preferences. Imperial Brands Plc should design its products according to the tastes and preferences of people from different regions. 
Managing Corporate Governance 
The corporate governance framework in India focuses on protecting the minority shareholders, making the management and board of Directors of the company accountable, disclosures and properly reporting to shareholders and corporate social responsibility. Imperial Brands Plc should use the stakeholder theory of corporate governance to expand in the Indian market. This theory states that the one and only responsibility of a business is increasing its profits (Solomon 2020). The management people are employed to act as the shareholders’ agents to run the business for their profit. 
[bookmark: _Toc134393119]5. Barriers Experienced by Foreign Businesses in India 
Cultural and Language Barriers: India is a culturally diverse country with vast differences among various cultures. Cultural diversity can make it difficult for employees and managers to communicate effectively with each other. It can cause misunderstandings which can lead to a loss for the company (Gillespie, K. and Swan). Language barriers are the most common when talking about cultural diversity in India. People from different regions speak different languages. Most of them do not even know English. This might create chaos in the company leading to increasing misunderstandings. This will also lead to a lack of trust among the employees.
Regulatory and Legal Barriers: While expanding business in India, companies have to face unpredictable and non-transparent regulations and tariff policies.  Therefore, Imperial Brands Plc can face tariff barriers while importing raw materials from the United Kingdom. Also, the Companies Act governs companies in India (Contractor et al. 2020, p.101640). The legal implications under the Act can also become a barrier to the expansion of Imperial Brands Plc in India. 
Trade Barriers: Trade Barriers such as import licensing affect the expansion of foreign businesses in India. These barriers affect the import and export of goods and services from another country. This obstructs the free movement of goods and services, and raw materials across the boundaries. It also hinders free trade free flow or trade, and the ability of companies to run their business smoothly in India (Skripak et al. 2018). These trade barriers limit the choices of products and ultimately compel the customers to pay higher prices or switch to another brand which can cause loss to the business. 
[bookmark: _Toc134393120]6. Strategies and Recommendations for the Success of Imperial Brands Plc in India 
The following are the strategies and recommendations for the success of business in India:
Study and Research the Indian Market Properly: It is important for Imperial Brands Plc to do strategic planning by studying the consumer market of India. The company can use social media surveys, questionnaires and other methods to understand the preferences and demands of the culturally diversified Indian market (Mooi et al. 2018, p.93). This understanding will help the company to serve the customers better and provide them with a great experience by offering them personalised products and services. 
Find the Right Partner or Consultant: Imperial Brands Plc should look for the perfect partner and consultant who can provide the company with accurate information about the trends in the market, the competitors’ strategy and information about the local business practices and environment in the country (Johnson 2020). Proper knowledge of the local market is essential for the successful establishment of business in India and it requires the partners to work with the local customers from different regions and cultures.
Joint Venture or Partnering with a Local Firm: Imperial Brands Plc can also enter the Indian market through a joint venture or partnering with a local Indian firm dealing in the same products or services (Paul 2019, p.446). This will provide the company with a pre-acquired market and customer base and also with the information and knowledge about expanding in the Indian Market.
[bookmark: _Toc134393121]7. Conclusion 
Indian business market is highly diverse and full of opportunities for the expansion of foreign businesses. It offers a favourable business environment to foreign companies with its flexible laws and regulations. The economy of India is rapidly growing nowadays which is highly beneficial for the growth of businesses in India. The PESTEL analysis and Hofstede’s Model of India show that there are numerous advantages of expanding business in India such as its massive population, emerging economy and technological barriers. On the other hand, it also imposes certain challenges for businesses which can be overcome by implementing the strategies and recommendations provided in this report. 





[bookmark: _Toc134393122]References 
Bedaant Srivastav, 2023, Business Environment in Present India, accessed on: 17/04/2023, available at: https://www.linkedin.com/pulse/business-environment-present-india-bedaant-srivastav/ 
Chen, J., Yin, X. and Mei, L., 2018. Holistic innovation: An emerging innovation paradigm. International Journal of Innovation Studies, 2(1), pp.1-13.
Chevalier, J.A. and Kashyap, A.K., 2019. Best prices: Price discrimination and consumer substitution. American Economic Journal: Economic Policy, 11(1), pp.126-59.
Chun, D., Zhang, Z., Cohen, E., Florea, L. and Genc, O.F., 2021. Long-term orientation and the passage of time: Is it time to revisit Hofstede’s cultural dimensions?. International Journal of Cross Cultural Management, 21(2), pp.353-371.
Collinson, S., Narula, R., Qamar, A. and Rugman, A.M., 2020. International business. Pearson UK.
Contractor, F.J., Dangol, R., Nuruzzaman, N. and Raghunath, S., 2020. How do country regulations and business environment impact foreign direct investment (FDI) inflows?. International Business Review, 29(2), p.101640.
Doshi, S. and Ranganathan, M., 2019. Corruption. Keywords in Radical Geography: Antipode at 50, pp.68-73. 
Ford, D.Y., 2021. Recruiting & retaining culturally different students in gifted education. Routledge.  
Frick, S.A. and Rodríguez‐Pose, A., 2018. Big or small cities? On city size and economic growth. Growth and change, 49(1), pp.4-32.
Gillespie, K. and Swan, K.S., 2021. Global marketing. Routledge.
Grant, R.M., 2021. Contemporary strategy analysis. John Wiley & Sons.
Hamilton, L. and Webster, P., 2018. The international business environment. Oxford University Press.
Henry, A., 2021. Understanding strategic management. Oxford University Press.
Heydari, A., Laroche, M., Paulin, M. and Richard, M.O., 2021. Hofstede's individual-level indulgence dimension: Scale development and validation. Journal of Retailing and Consumer Services, 62, p.102640.
Hunt, V., Prince, S., Dixon-Fyle, S. and Yee, L., 2018. Delivering through diversity. McKinsey & Company, 231, pp.1-39.
Jackson, T., 2020. The legacy of Geert Hofstede. International Journal of Cross Cultural Management, 20(1), pp.3-6.
Johnson, G., Whittington, R., Regnér, P., Angwin, D. and Scholes, K., 2020. Exploring strategy. Pearson UK.
Krishnan, R.T. and Prashantham, S., 2019. Innovation in and from India: The who, where, what, and when. Global Strategy Journal, 9(3), pp.357-377.
Lorenzo, R. and Reeves, M., 2018. How and where diversity drives financial performance. Harvard Business Review, 30(Jan), pp.1-5.
Minkov, M. and Kaasa, A., 2021. A test of Hofstede's model of culture following his own approach. Cross Cultural & Strategic Management, 28(2), pp.384-406.
Mooi, E., Sarstedt, M. and Mooi-Reci, I., 2018. Market research: The process, data, and methods using Stata (pp. 93-152). Heidelberg: Springer.
Parente, R.C., Geleilate, J.M.G. and Rong, K., 2018. The sharing economy globalization phenomenon: A research agenda. Journal of International Management, 24(1), pp.52-64.
Paul, J., 2019. Marketing in emerging markets: A review, theoretical synthesis and extension. International Journal of Emerging Markets, 15(3), pp.446-468.
Skripak, S.J., Cortes, A., Walz, A.R., Parsons, R. and Walton, G., 2018. Fundamentals of business. VT Publishing.
Solomon, J., 2020. Corporate governance and accountability. John Wiley & Sons.
Vibhor Agarwal, 2020, How Cadbury penetrated the Indian Market ?, accessed on: 17/04/2023, available at: https://www.linkedin.com/pulse/how-cadbury-penetrated-indian-market-vibhor-agarwal/?trk=pulse-article 


























[bookmark: _Toc134393123]Appendix.

[image: ]

[image: ]





[image: ]

[image: ]

[image: ]

[image: ]








[image: ]

[image: ]








[image: ]

[image: ]








[image: ]

[image: ]

[image: ]

[image: ]
[image: ]

[image: ]
2

image5.png
Application of Theor’'es of Business Environment in India

PESTEL Analysis

There is political stability in India, but the country
faces the issue of corruption on a large scale
(Doshi and Ranganathan 2019, p.68).

The constantly increasing GDP of India ensrres
numerous growth opportunities for businesses
(Bedaan* Srivastav, 2023).

Due to vs cultural diversity, foreign companies
have to consider various cultural aspects before
entering the Indian market (Lorenzo and Reeves
2018, p.1).

”
0

S

@’Q




image6.svg
            Application of Theories of Business Environment in India PESTEL Analysis ● There is political stability in India, but the country faces the issue of corruption on a large scale (Doshi and Ranganathan 2019 , p . 68 ) . ● The constantly increasing GDP of India ensures numerous growth opportunities for businesses (Bedaant Srivastav, 2023 ) . ● Due to its cultural diversity, foreign companies have to consider various cultural aspects before entering the Indian market (Lorenzo and Reeves 2018 , p . 1 ) .   
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            Application of Theories of Business Environment in India PESTEL Analysis ● The technology industry of India is constantly growing, and it has one of the strong IT sectors that keep on upgrading and advancing software (Krishnan and Prashantham 2019, p.357). ● Environmental factors like Pollution, changing weather, etc, along with strict environmental regulations, can affect foreign business expansion in India. ● Numerous laws are enacted by the Indian government to regulate working conditions, working hours and wages of employees in India (Hamilton and Webster 2018).   
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            Application of Theories of Business Environment in India Hofstede’s Cultural Dimension Model ● The Indian business culture follows a top - down structure and hierarchy system in organisations . Power is concentrated in the hand of the leader (Jackson 2020 , p . 3 ) . ● India is a collectivist society where individuals are expected to act for the highest good of their community or teams . ● The country is more open to accepting the unknown and imperfection . There is no emphasis on making things perfect or going as planned .   
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            Application of Theories of Business Environment in India Hofstede’s Cultural Dimension Model ● India is a masculine society as it emphasis more on success, power, wealth - building and materialistic achievements of people (Minkov and Kaasa 2021 , p . 384 ) . ● India has a long - term orientation, i . e . , the focus is on future success (Chun et al . 2021 , p . 353 ) . ● The country has a culture of restraint where people do not believe in the gratification of trier desires . They work according to societal norms .   
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            Critical Evaluation of Opportunities and Challenges Present in India Opportunities ● Technological development and advancement are one of the biggest advantages for foreign businesses to expand in India (Chen et al . 2018 , p . 1 ) . ● These technological advancements provide excellent opportunities for business expansion in India . ● India has huge consumer market with high - buying power (Frick and Rodríguez‐Pose 2018 , p . 4 ) . ● The Indian economy is growing rapidly at a fast pace (Parente et al . 2018 , p . 52 ) .   
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            Critical Evaluation of Opportunities and Challenges Present in India Challenges ● Indian customers are more interested in getting high - value products for reasonable or low prices . They will shift to another brand to find substitutes with high quality and lesser prices (Chevalier and Kashyap 2019 , p . 126 ) . ● Recruitment is one of the biggest challenges faced by foreign companies while expanding in India . Recruiting an Indian workforce in a foreign company is difficult because of the working culture and employee satisfaction (Ford 2021 ) .   
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            Management of Aspects of Business Strategy, Cultural Sensitivity and Corporate Governance While Doing Business in India Managing the Business Strategy ● To enter the Indian market, Imperial Brands Plc should consider the following aspects for the management of its strategy (Henry 2021 ) . ● It should take into consideration factors like culture, language, demographic profile, behavioural and psychological aspects . ● Cadbury adjusted the taste of Dairy Milk according to the preferences of customers before entering the Indian market . It gave the chocolate a sweet taste instead of keeping it dark and bitter (Vibhor Agarwal, 2020 ) .   


image19.png
Management of Aspects of Business Strategy, Cultursl Sensitivity

and Corporate Governance While Doing Business in India

Managing Cultural Sensitivity

India is a multi-cultural, multilingual and multi-ethnic society
(Hunt et al. 2018, p.1). Imperial Brands Plc should understand
these cultural differences by studyingthe peopleand the market
and their choices and preferences.

Managing Corporate Governance

The corporate governance framework in India focuses on
protectingminority stakeholders.

Imperial Brands Plc should use the shareholder theory of
corporate governance to expand in the Indian market. This
theory is focused on shareholders and increasing profits
(Solomon 2020).

Sl”lllll(ls
mm DIRECTORS § =
ECORPORATIN VE

INTERRAL=

MIE&
RATE s |
:m“‘ mm.&m E

Qi

I
‘sl B

,E
:

«Sﬂl (Hll QL [IRING‘

INRAEL

Vo

mu! ! -Yli

ag W




image20.svg
            Management of Aspects of Business Strategy, Cultural Sensitivity and Corporate Governance While Doing Business in India Managing Cultural Sensitivity ● India is a multi - cultural, multilingual and multi - ethnic society (Hunt et al . 2018 , p . 1 ) . Imperial Brands Plc should understand these cultural differences by studying the people and the market and their choices and preferences . Managing Corporate Governance ● The corporate governance framework in India focuses on protecting minority stakeholders . ● Imperial Brands Plc should use the shareholder theory of corporate governance to expand in the Indian market . This theory is focused on shareholders and increasing profits (Solomon 2020 ) .   
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            Barriers Experienced by Foreign Businesses in India ● Cultural diversity can make it difficult for employees and managers to communicate effectively with each other (Gillespie, K . and Swan) . ● While expanding business in India, companies face unpredictable and non - transparent regulations and tariff policies (Contractor et al . 2020 , p . 101640 ) . ● Trade Barriers such as import licensing affect the expansion of foreign businesses in India . These barriers affect importing and exporting of goods and services from other countries (Skripak et al . 2018 ) .   
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            Strategies and Recommendations for the Success of Imperial Brands Plc in India ● Imperial Brands Plc should research and study the Indian market, customers and customer segments properly to gain an accurate understanding of the market (Mooi et al . 2018 , p . 93 ) . ● The company should look for the right consultant or partner who can offer the company accurate information about the market trends (Johnson 2020 ) . ● Another effective strategy to enter the Indian market is through joint ventures or partnerships with local businesses (Paul 2019 , p . 446 .   
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            Conclusion ● The Indian business market is full of growth opportunities for foreign business firms planning to expand . ● Although, rapid economic growth, technological advancements, and massive population are some of the advantages of expanding business in India . ● It has some disadvantages too . Such as corruption, tariff barriers, etc .   
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