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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  



Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.


2000 words (+/- 10%: include your actual word count at the end of each section)
ANSWER:

In this essay I will critically evaluate the strategic role of the college of policing in professionalising policing in the UK, evidence how I have worked to fulfil the role of a modern day professional police officer and reflect on how my final year of probation has seen my role as a police officer evolve.  

From reviewing an article published by College of Policing, (2022), it stated they have set a clear path ‘to boost professionalism, drive consistency and improve leadership’. The article further explains that they have set this as a way to aid in improving and addressing ongoing concerns which have been highlighted by the public. An ambition set by the College is to provide officers with sufficient skills, and professional development needed to achieve the role of a modern-day police officer. It is also stated in the article that the purpose is to ‘reduce crime and keep everyone safe. The college plan to achieve this by utilising three core functions which they have highlighted to be ‘setting standards, sharing knowledge and good practice and supporting professional development’ College of Policing, (2022). Despite this vision, throughout my time as a police officer, these objectives are not always achievable due to the lack of funding, increase in demand and reduced resource numbers available on shift, as a result of abstractions, police officers in back office support roles that could be undertaken by police staff. These factors contribute to frontline officer’s lack of availability to be released from frontline duties for continuous professional development. South Wales Police Chief Constable has announced to the workforce, that following the neighbourhood policing initiative, it is now essential to review the roles of police officers in back office support roles as there is a significant shortage of frontline officers to meet the Readkong, (2025).and provide a professional police service to the public. From personal experience, to ensure that I achieve my set learning goals to complete my probationary period, I have had to volunteer for attachments on rest days, which shows that the vision set by the college is not achievable. I am proactive in ensuring that my continuous professional development by completing all mandatory training, horizon scanning, and using the technology and resources made available as well as learning from peers and other colleagues.

From my time within South Wales Police evidence suggests that standards have changed and have adapted to the current climate, there is a noticeable lack of respect, discipline and line management accountability. An example of this would be personal presentation, such as officers attending work with excessive make up, boots not polished and hair not in buns. An article by Standard, (2012) stated that ‘Some officers show an astonishing lack of professionalism - including scruffy appearance’. Despite being part of force standards, there has been a noticeable decrease as a result of a younger workforce Gen X and Gen Z to which there is a reluctance to challenge and address non-compliance of standards. Standard, (2012) also suggested that sergeants and officers of other ranks are not challenging colleagues due to fear of being labelled as ‘bullies’. Alongside this, research suggests that officers face an extremely high level of scrutiny from members of the public, this causes a significant amount of pressure and when dealing with some incidents officers are now more reluctant than previously to use force despite believing the force being used is reasonable Evans, (2025).

The policing vision 2025-2029 aligns with the college of police’s strategic goals, both placing a heavy weight on standards, leadership and ethics, the article by Vaughn, (n.d.) stated that South Wales Police are ‘committed to ensuring that the people who live, work, visit and study in South Wales receive an outstanding police service – one that is accessible, reliable and trusted by our communities. We have a duty to uphold the very highest standards of behaviour to earn trust.’ Within the policing vision is framework which highlights a strong ethical plan which shapes a police officer’s behaviour, however despite the requirement for police officers to be professional, this can only be achievable if officers adhere to standards and take accountability for their actions. 

An example of an incident evidencing where I have fulfilled my role of a modern day police officer is an incident where I have responded to a domestic abuse allegation involving a high risk vulnerable repeat victim. The background of this victim is that there have been many past allegations of domestic related control and abuse, the subject in this incident has also previously breached bail conditions and has either contacted the victim or attended the address. On arriving at scene my first priority was to safeguard the victim, I separated both parties, I remained with the victim and took initial disclosure while my colleague spoke with the subject, this was captured on body worn video. While engaging with the victim I was also asking questions which would help me fill in a public protection notice back at the station. From the information provided the subject had allegedly hit the victim and was subsequently arrested for domestic related assault. During this incident I utilised my knowledge and skills which I have developed within my last year of probation. I was able to secure and safeguard the victim and also guide a more inexperience officer through the process to achieve a positive outcome where the subject was arrested. Domestic related incidents must have a positive outcome, this is highlighted in the article published by College of Policing, (2015) where is it stated that ‘Senior managers are responsible for ensuring that their force fulfils its obligations under the Human Rights Act 1988, which includes taking positive action to protect victims of domestic abuse’, in this incident I was able to achieve this. 

Reflecting on this incident allowed me to see that in the earlier days of my probation I was heavily dependent on my tutor and required in my decision making. My tutor would discuss the threat presented, harm that has been cause or could be caused, potential risk, vulnerabilities and the best form of engagement to deal with the incident, this is known as the THRIVE process College of Policing, (2021). As well as working through the THRIVE process my tutor would remind me to work through the National Decision Making model which is described as the ‘heart of all police decision making’ Police, (2024), I have now developed confidence and have gained experience where I no longer need to be reminded of these models and I completed them subconsciously and dynamically while at the incident. I also ensured body worn video was activated, this allowed me capture strong evidence which can then be later presented to the court, also within this incident I worked alongside other agencies, this was by submitting a public protection notice, this then meant the victim would have been contacted by a domestic abuse worker where they would have been offered further support, this falls in line with the policing vision 2025 which suggest an integration with other safeguarding agencies. Together for a safe, just and inclusive South Wales, (n.d.). Within this incident I also achieved some of the focuses set by the college of policing 5 year strategy whereby I have gained knowledge on how to deal with the situation, maintained standards by presenting myself well and adhering to policies and procedures, I have behaved in an appropriate manner and then showed leadership by guiding the less experienced officer through the process. 

On a more personal level I have utilised the Gibbs Reflective Cycle, The University of Edinburgh, (2024), working through this cycle allows me to consider multiple points, the first point would be my description of the incident, despite this not being the worst domestic I have attended, I still felt that this incident was a high pressure and quick paced. When considering my feelings, I felt a responsibility to safeguard the victim, and in a personal way empathetic, and understanding towards the situation, as well as feeling the rush from adrenalin. To evaluate the situation, it was dealt with efficiently and had a positive outcome. When analysing the situation by typing up the incident this then allowed me to have a better understanding of what had happened from both parties’ perspective. What I learned about the incident is that despite one person being a repeat victim, there is a potential that they could also be the aggressor on some occasions, in this incident the subjects defence was that the victim had hit them first however this had not come to light during the initial disclosures. Going forward where possible I will try to engage with both parties to understand the bigger picture of the incident. I have now realised that when incidents are sometimes fast paced, they need to be slowed down to allow for better understanding and decision making. 

Over the last three years, I have developed the ability to manage incidents efficiently, accurately, and independently. I am now confident in making decisions and feel that I do not need to continually consult with others before taking appropriate action. I have improved my problem solving skills and also able to manage more complex cases by demonstrating my competence to my supervisors, I have shown that I have enhanced my knowledge and experience throughout my probation. As I proceed through the final year of my three-year probationary period, I am now tasked with higher-risk calls and asked to assist less experienced officers.

I have also completed several attachments, which have allowed me an insight into victimless prosecutions within domestic abuse cases, due to the increasingly dissatisfaction statistics as highlighted in an article published by the Victims Commissioner, (2025) which states that ‘Too often, victims are left in the dark due to poor communication’. This has also made me more aware of how important victim contact is within the force and throughout an investigation.

To summaries the above, as I am now near the end of my three year probationary period, I feel I am confident within myself and my ability to be a good and understanding modern professional police officer. On reflection this incident and many others I have attended in the last three years have highlighted my abilities and have taught me further knowledge. Referring to the question I have changed from a weary and unsure officer who would be heavily reliant on the support and reassurance of my tutor to an officer who is able to take out officers with less experience and guid them through processes, despite many saying this is natural development this is also in line with the college of policing 5 year strategy. I believe my values have remained the same as when I first started my probation as well as my high standards which I set for myself, however I have improved in many other areas, and I am now able to complete more in depth investigation cases and deal with complex incidents. From research around how many officers finish their probationary period an article published by Hand, (2023), stated that around 4500 police officers have left the police force in their probationary periods since 2019. Despite on occasions feeling immense pressure to learn, adapt and to develop as a police officer alongside completing the policing degree, being a police officer and progressing to the end of a three year probation is extremely rewarding. 


Word count 1898



Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


  
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


In this essay I will critically evaluate my experience of using social media as a means of informing and engaging with the community and promoting policy initiative, I will consider the policy around using social media as a way of engagement and the risks and benefits of using platforms such as Facebook, X, and Instagram for policing purposes.

Social media has changed the way in which society communicate, and policing has also adapted to this form of communication. There are many social media platforms utilised within modern day policing, such as Facebook, X, Instagram, TikTok, WhatsApp, YouTube and LinkedIn. This enables the sharing of information to a wide range of communities instantly. Social media has become a pivotal resource in policing to gather intelligence, monitor criminal activities and to seek assistance and engagement with communities. The use of social media allows for quick, cost effective dissemination of information however this also carries a risk of professional, legal, reputational and ethical problems which could arise. By using social media short however positive posts are made highlighting the good and productive work which has been achieved, in addition to this recruitment can also be seen on media platforms, this is so that the campaigns can be seen 24/7 and accessed further afield. 

Burley, (2025) explains that in the modern digital era, social media has become central to how people communicate and express themselves. Platforms such as Facebook, Instagram and TikTok not only enable individuals to share personal aspects of their lives but also generate large amounts of publicly accessible information. This information can be valuable to law enforcement agencies, as open-source intelligence (OSINT) techniques allow investigators to gather and interpret data that can reveal a suspect’s activities, associations and behavioural patterns. By effectively utilising these online spaces, officers can identify leads, establish links between individuals and strengthen their investigations. 
While these channels offer clear benefits of improving communication, transparency and public involvement, they can also pose risks such as misinformation, data breaches, privacy and reputational harm. 

South Wales Police Social Media policy encourages police officers and staff to utilise social media responsibly, to inform, engage and build trust with the public, whilst protecting professional standards and sensitive information. The use of social media can also promote campaigns such as, Violence against women and girls, Road safety, cybercrime awareness and community events. These campaign can me strategically targeted to an audience using social media tools. The consideration when publishing a post on behalf of the police is that the post should maintain professionalism, protect operational security, ensure factual accuracy, adhere to data protection, avoid expressing personal political views and to consider reputation throughout. College of policing, (2025)

With social media sometimes being an extremely powerful tool for police to utilise there are also ethical and legal requirements which must be adhered to, this is highlighted in an article published by Gov.uk, (2022) 

Some legislations and policies which must be adhered to are:
1. Sections 3(1)(a) and 23(1) of the Criminal Procedure and Investigations Act 1996 (“CPIA”).
1. The Code of Practice to the CPIA.
1. The Attorney General’s Guidance on Disclosure 2022.
1. The Crown Prosecution Service’s "Guidelines on Communication Evidence" and the "Guide to ‘reasonable lines of the enquiry’ and communications evidence"
1. The Investigatory Powers Act 2016

A case study R v CB and Mohammed, published by Wessing (2020) highlights how digital information should be handled the same as any other intelligence and information and should be documented in accordance with established principles. 

My experience of utilising social media to aid in police investigations has been limited, however there has been incidents where I have requested a social media appeal for a missing person and for members of the public to come forward with potential evidence for a case, these have proven to be beneficial with positive outcomes. On the other hand, I have also dealt with a missing person report of a vulnerable child where the use of social media would have had a detrimental impact on the child’s safety. 

At the beginning of my time as a front line police officer, along with a colleague we attended a report of a 12 year old missing child from a care home, this was my first encounter of dealing with a missing child and I felt very apprehensive. This child had been placed in a care home for his own safety due to the fact they had been exposed to an extremely traumatising and hostile home life before arriving there. The child displayed a mental age of a 5 year old and struggled to communicate with others and was very easily influenced by persons who claimed to be their friends. Further factors played a part in this incident where there were concerns around exploitation, the weather conditions were poor, it was a dark night, and temperatures were low. When officers attended the care home address, they had stated that they had not done this before, due to the short amount of time he had been placed in this care home the staff did not appear to know a lot about the child. 

Following completion of the initial missing person report and a check conducted of the child’s bedroom by myself and colleague, concern intensified as it was further established that they had left the care home dressed in only shorts, t-shirt and they were now potentially outdoors in the inclement weather, they had not taken their mobile phone or medication and a note of concern from the child was located.  From this information and considering the National Decision Making Model this child was deemed as a high risk missing person.

Taking into consideration the use of social media which could have aided in circulating a description of the child across platforms and receiving information about the child’s whereabouts quickly, a colleague requested a photograph of the child and permission to circulate this on social media. This request was declined due to the parents of this child not knowing their current placement. A media appeal being uploaded including information such as the child’s name, potential medical conditions, last known location, could have then placed the child further at risk and would have been a matter of the police sharing sensitive information on social media platforms, placing the child in a more vulnerable position and potentially breaching GDPR, which is defined as ‘Data protection legislation controls how your personal information is used by organisations, including businesses and government departments’ UK Government, (2025). Taking into consideration all the factors following the risk assessment of the incident, legislative constraints relating to privacy and information sharing protocols this quickly made me realise that social media it is not always the most appropriate choice of resources, as in this case even though social media would have been the most time effective option, and I felt a personal sense of urgency to find the child, we could not utilise this due to the nature of the incident and safeguarding the child.

Within 12 hours the missing child was returned to their care home address, we spoke to them about our concerns around their whereabouts and provided them with suitable words of advice around safeguarding, ongoing concerns around knife crime and exploitation and the number of resources that were used during this call. The child was also asked about their welfare and what the police could do to assist in providing them support, a public protection notice was submitted. When mentioning to the child that we had considered a social media post which was not authorised, they child went into a state of panic and informed officers that if a post had been published this would have put them at more risk due to the ongoing issues with their parents. This reinforced that I have made the correct decision not to use social media. 

An article on the positives and negatives of policing using social media has highlighted that ‘social media benefits the police force by improving communication, community engagement, and public outreach’. Educational Wave, (2025) It offers live updates, safety alerts, and helps in crime prevention. It also makes the police force more relatable to the public and to a younger audience, however not all members of the public utilise social media and over reliance on its use, can cause the older generation and technophobes to feel excluded. Challenges of using social media include misinformation risks, hostility against officers, operational security risks, safeguarding, reputational harm and potential privacy concerns. As a result, social media in policing provides a mixture of advantages but also hurdles which are worth exploring further.’ Educational Wave, (2025) 

A point to consider is the speed of dissemination of information, the positive of this would be that information can be spread far and wide very quickly however, on the other hand sharing of information can influence public opinion and if incorrect information is shared it is almost impossible to delete or recall, this can have detrimental impacts on cases or pose serious risks to members of the public. 

An example of the speed and power of dissemination on social media would be the Ely Riots 22nd May 2023, from numerous social media posts which were shared UK wide a rumour began that two teenagers had been pursued by a South Wales Police marked vehicle, this caused speculation that due to this alleged pursuit this had an contributed to the death of the teenagers. CCTV of the incident was placed on social media of the marked police van in the vicinity of the teenagers, along with other content that went viral of the riots that took place shortly after. This incident was investigated by the independent office for police conduct (IOPC) and officers were dealt with accordingly, however due to the volume of publicity around this incident questions were raised around the officer’s conduct, transparency and this caused extreme reputational harm and community tension. This incident resulted in riots which took place over a prolonged period of time, multiple police officers were injured in the process and despite this incident taking place over two years ago the hostility towards police officers remains, Mercer,(2024).

Evaluating and summarising the above, it is clear that social media has become a powerful tool for policing. The benefits to share and gather information to diverse communities instantly can assist in investigations, locating missing persons, monitor criminal activity and build trust and confidence through community engagement, however, there are associated risks and negativity in the use of social media as it can leave the police open for negative comments resulting in reputational harm, cause speculation and community tensions if only sparse information is made available, impact on safeguarding and legislation breaches if incorrect and unauthorised information is shared. 

Despite social media being fast and efficient, policing should ensure awareness and consideration is made to the audiences not everyone uses it therefore traditional methods which were used prior to social media such as the news, face to face community engagement or hard copy advertisement should not be forgotten or neglected. Officers should be, mindful that not everyone has access to social media, this could be due to a number of factors which include age, health, personal circumstances, or finances. 

Word count 1861

Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

In this essay I will critically evaluate my own leadership style, how I adapt different styles to suit the situation and analyse the leadership strategies that I have developed. I have considered leadership styles such as transformational, situational, and transactional and how adapting styles can enhance operational effectiveness, team cohesion and public confidence.
 
Research on what sets the standards to be a leader by the College of Policing (2023) states that the standards are set by the ‘code of ethics, the competency and values framework (CVF), policing professional profiles, leadership research and national policing priorities.
According to the College of policing (2023) there are 5 organisations levels of leadership:
· Stage one – leadership foundations.
· Stage two – first-line leaders.
· Stage three – mid-level leaders.
· Stage four – senior leaders.
· Stage five – executive leaders.
Within my role as a frontline police officer, I am currently on stage one.
 
To be an effective leader you are required to be flexible, act ethically and responsive to forever changing circumstances. When at an incident a leader will be expected to navigate the call. College of Policing (2023), the college of policing also highlighted that leadership is expected at every level, this then goes on to explain that leadership is not defined by rank and is deemed by professionalism, the ability to make decisions and adapt to the situation. Throughout my probationary period I have developed a range of leaderships styles, and I have realised that no single leadership approach is suitable for every incident.
 
A transformational leadership style is, ‘leaders who inspire and motivate their team by creating a clear vision, encouraging innovation, and fostering personal growth’ Ugochukwu (2025).
A situational leadership style is ‘an adaptive style that takes into consideration current circumstances and team composition to determine the right way to lead. Baker (2022)
A transactional leader is someone who ‘focuses on the basic management process of controlling, organizing, and short-term planning’. Juneja (2019)
 
An example of an incident where I have adapted between leadership styles is an incident where I attended an area that I had been policing for a two year period and had excellent local knowledge. The incident was for a high risk suicidal male who had left his home address with the relevant equipment to make a ligature with the intention to take his own life. I attended the home address in company with my sergeant, who took his lead. We established the circumstances and carried out an area search. When undertaking the area search my sergeant did not know the local area and I made the decisions on which locations to attend. When arriving in a location where I knew the male had been previously, we were told by the shift inspector not to leave the vehicle and to leave the dog units track the male in the first instance. While waiting I heard a gargling noise, and I advised my sergeant that I would be leaving the vehicle. At this point I was undertaking the role of a transactional leader; I instructed my sergeant to assist me in finding the source of the noise, I sighted the male a short distance away and he had a ligature around his neck. My sergeant and I ran up the path and when coming in to contact with the male I cut his ligature, this was to enable to the male breathe and I instructed my sergeant to help me to place the male on the floor and to start first aid. I advised over the police radio that the male had been located and that he would require an ambulance. At this point further units arrived, and I provided them with brief circumstances, I had then gone to a transformational leadership style where I supported a colleague through his first exposure to an incident of this nature. My shift sergeant then took the role of a transactional leader guiding myself and the others in my team through the remainder of the incident.
 
Upon reflection if I was to become involved in an incident of a similar nature, I would not change my leadership style, this is because by being direct, clear, remaining task focused and quick decision making the male could have potentially lost his life.

Throughout this incident I was utilising The National Decision Making Model to aid me in making what could have been potentially life changing decisions. A strength within the transactional leadership style is that it ensures consistency and clarity, a weakness to consider for this leadership style is that the moral within the team can suffer, Juneja (2019). Further reflection on my transition to then becoming a transformational leader then allowed me to feel that I could take the pressure off myself and speak to my colleague and guide them through the remaining tasks of the incident, the benefits of this is that the incidents is now at a slower pace and the risk has been reduced.
 
Leadership strategies help to improve performance and maintain confidence. Some examples of the leadership strategies I used during this incident are, Continuous Situational Assessment, I used this strategic by continuously assessing the situation taking into consideration The National Decision Making Model and assessing the risk presented by using the Threat, Harm, Risk, Vulnerability and Engagement (THIRVE). The second strategy used was Communication Adaption, initially when attending the incident, I was clear and direct with my instructions, however when the intensity decreased, I changed the way in which I communicated with my team. The third to be used was Balancing Directive and Supporting roles, initially when dealing with the incident and the male’s life was as risk, I was leading in a directive manner however following this I adapted to a supportive role where I took the time to guide a less experienced officer through the incident. The final strategy used was self-reflection, at the end of all critical incident’s or ones of this nature time should be taken to debrief and self-reflect, this is where myself and the team come together and spoke through the incident, questions around the welfare of myself and the team were asked and positive points and areas to improve were highlighted, this allows for learning.
 
When researching the attributes of a good leader, Leis and Wormington (2025) has provided examples such as, respectful, compassionate, acts with integrity, courage and resilience, all of which are also highlighted in the police Code of Ethics, College of Policing (2024). As mentioned above a leader works by going through the national decision making model and the core of this model is he code of ethics.
 
A further example where I have adapted between leadership styles would be an incident which I attended in company with the neighbourhood policing team, initially the neighbourhood team were attending to conduct a welfare check, while on route to the address a report had come in to the police control room highlighting that there was a further concern for the male, it had been alleged that the male was now in possession on a military grade riffle. Given this information this incident was also attended by firearms officers, in the first instance I believed that the firearms officers would take control of this incident. The male in the address would walk back and forth the window however after a few times where he had done this there appeared to be nothing in his hands. The male would then been seen to open the window and shout out to police officers asking them to go inside the address and following this request with threats towards officers, after a short period the male was not seen at the window and given the nature of the initial call where the male required a welfare check officers decided to enter the block of flats.

On entering the flats, the male could hear officers making their way up the stairs and to his front door, the officers outside the front door were the firearms officers, this was causing the male to become irate, and he was becoming more aggressive and making threats to his own life. At this point I offered to help the firearms officers and stated to them that I was ex-military and that the male may be able to relate to me. I took the role as a transactional leader in the incident at this point, and I instructed all of the officers to step away from the address and to leave myself and the firearms officers alone outside the front door, this decision was made to deescalate the situation. When engaging with the male from behind the shield I felt anxious and a part of me was scared however I acted as a leader and with courage and engaged with the male about my past military service. The male began to comply with my direct instructions, and I quickly established that the male was suffering with mental health, and he stated he was diagnosed with PTSD, within around 10 minutes the male admitted he did not have a military grade riffle and agreed to open the door. From hearing this the other officers insisted on becoming involved in the incident again and instantly this caused problems with the male, I remained in the transactional leader state of mind and instructed them to stay in their current location while the male left the address. When the male was safely out of the address in adapted to a transformational leader and asked if the other officers would now take the lead and I would return to assisting within the call.
 
On reflection of this incident despite there being specialist trained officers at the scene I was the most appropriate person to take the lead within the call, the male was able to relate to my past experiences and was willing to engage with myself, by doing this I managed to deescalate the situation and all officers were safe before leaving the incident.
 
To summarise, several leadership styles can be used throughout different situations that evolve within any given incident. To be an effective leader to ensure operational effectiveness, motivate teams, fostering collaboration and problem-solving capabilities, it is essential that you have the awareness and ability to adapt regardless of your position within the organisation. I have demonstrated this by evidencing two types of leadership approaches, over two incident, the styles being both Transactional and Transformational leadership styles, which I have utilised within specific incidents in order to achieve required outcomes. The ability to be able to transition between leadership styles enables leaders to respond dynamically when needed and driver better performance and decision making. I have also demonstrated the importance of leadership strategies to support the styles and how not all strategies fit within each style. Overall being able to adapt has benefited me in achieving a positive outcome within both incidents. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

In this essay I am going to talk about my last three years as a frontline response officer with South Wales Police. I have been on a three probationary period, which all students must undertake. I will reflect on this and how mentoring and coaching has aided in my personal and professional development, along with supporting me to reach organisational goals, to learn, develop and perform effectively within the workplace. This period has been both enjoyable and challenging at times, whereby it has evaluated my resilience and encouraged me to achieve goals which I would not have felt were achievable prior to joining South Wales Police. 

Facio, (2024), stated a mentor is someone who is ‘drawing from personal or professional experience and guiding a mentee who is interested in the same field you specialise in. Usually, mentors are experts in the fields they are offering advice on,’ whereas he describes a coach as being someone who will ‘guide clients to discover their own solutions to challenges and foster personal growth in the process.’ Throughout my twelve weeks of tutorship, I experienced both mentoring and coaching from my tutor, mentoring at the initial stages of the tutorship, as I was a new constable out of training school with no experience of dealing with policing matters or members of the public as a warranted police officer, and I was required  to achieve the criteria set by the college of policing which covers all of the fundamentals of being a competent police officer, whereas towards the latter end  of my tutorship where I had experienced some of the workplace objectives and gained growth in confidence, knowledge and understanding, my tutor fluctuated between both a mentor and a coach depending on the scenario that I was faced with.

When researching the advantages and disadvantages of the process of being mentored an article by Writer, (2015) states that there are many advantages to being mentored in the workplace such as ‘the mentee receives guidance from a more experienced employee on how to perform’, however there are also disadvantaged to this where by the mentee can ‘become frustrated due to the mentor being stuck in their ways ‘Writer (2015). The article goes on to state that it is important to ensure the mentee and mentor are suitably matched, this will allow for a healthy and positive working environment with a better outcome. 

My tutor had in excess of 15 years’ service and it was quickly established that we had different personalities, I was keen and eager to get out and respond to as many  calls possible, hoping to learn and expose myself to new environments, however my tutor had been a response officer for their whole career, and I felt that they did not want to attend the calls because they had ‘been there and done it’ which is highlighted by Writer, (2015).

My tutor and I also had different learning and teaching styles, I am an individual that learns while doing, therefore a kinaesthetic learner while my tutor was a person who taught without providing examples and gave an instruction once, without further support or guidance. An example of this I will highlight an incident where I attended my first domestic incident, apart from a short input in basic training I had not been to a domestic incident previously, my tutor and I attended the address and I was stood alongside them observing, I was taking in the information about the incident which was being provided by subject while the victim was sat in the living room visibly upset. At this time I was unaware that they both should have been taken in to separate rooms and accounts should have been taken from both individually, fortunately my tutor was aware of the long history of domestic violence between these two individuals and despite the subject stating it was a verbal argument only, my tutor then asked me to go and speak to the victim separately where she disclosed an assault and the subject was arrested. On reflection this incident should have been dealt with differently as I feel my tutor should have provided me a briefing while on route to the address as this would have enabled me to have an insight to the history, to enable effective decision making a serviced delivery. Fortunately, this incident had a positive outcome, and the victim was safeguarded however I felt there was a lack of mentorship that could have potentially hindered my learning, due to his complacent approach as a result of familiarity of the situation. 

A method of mentoring used in the police is the GROW model, according to research conducted by Rosylin, (2025) she stated this model was developed in the 1980’s by Graham Alexander, Sir John Witmore and Alan Fine. GROW is the abbreviation for Goal, Reality, Options and Will. This way of working allows the process of dealing with an incident to be broken down in to four sections, my tutor would regularly refer to this method asking what is the goal of the call we are attending and what is the desired outcome, we would then move on to discuss what was happening during the incident before reaching which options we would consider before taking action and achieving our desired outcome. As stated in the article there are some negatives to this method, one which has been touched on is that this method should not be rushed however I have experienced that when dealing with live incidents it can be difficult to work through each stage in detail due to time constraint and the quick changes in dynamics of an incident and therefore this does not reflect negatively on my tutors efforts to undertake this process. 

Despite differing views and approaches on some decisions made by my tutor and the negative experiences throughout my tutorship I felt I faced, on reflection the overall experience supported my development, and I am now a confident and competent front line police officer. I believe this has come from the strong foundations and initial skills taught to me during this period. In addition to the teaching I received through my tutor, I also took it upon myself to be intuitive and show an initiative to learn from other officers on the shift, taking away what I believed to be the best part of the experience and knowledge they were able to provide to support my development. 

Reflecting on personal goals I set for myself I now recognise that my expectations were set too high, resulting in feeling pressurised and caused stress related anxiety. I did not expect the volume of emergency calls and paperwork involved in being a front line officer, the main goals I set myself were to build confidence in dealing with high pressure calls and situations, and to try my best to provide a positive service and outcome to victims by going above and beyond to assist them however avoiding burning myself out. Overtime, I realised that despite initially believing my tutor was reluctant to attend calls, he had managed to gauge a healthy balance in what realistically achievable to deal with. I learned that despite wanting to help as many people as possible this was not always achievable, and I then began to focus realistically manageable for myself in order to provide a high standard of service for the public. 

My professional goals I set were to achieve independent patrol status and to become a competent police officer, I achieved these goals by trying my hardest in every situation and exposing myself to a vast variety of incidents where I challenged myself to try to manage the call independently before seeking for assistance from my tutor or others. 

Reflecting on organisational goals and how I achieved these, from looking at the South Wales Police delivery plan, luke@lajmarketing.co.uk, (2025). In this article is stated that the force has five key aims which are:
1. Providing a first-class service to victims
1. Improving trust and confidence in the service
1. Persistently pursuing criminals
1. Creating a courageous and engaged workforce, and
1. Enhancing efficiency and productivity.

Along with the Force vision of being an outstanding police service: accessible, reliable and trusted by our communities.’
Through the mentoring and coaching I have been developed to achieve the majority of these points, and I am proactively working on enhancing myself and my ability to aid the public and taking on board my tutors advice to increase my knowledge and understanding of partnership working when dealing with incidents which may require further support for those involved from organisation outside the police force. 

The University of Kent, (2025) states that feedback is ‘invaluable one-to-one advice’ which includes three parts, strengths, weaknesses, and areas for improvement. At the end of each set of shifts my tutor would provide me with feedback following this structure. This allowed the tutor to address what was done well, what areas could have been dealt with better and how to deal with them moving forward. Although feedback can be an effective way to develop and learn this can also have an adverse impact where students can feel disheartened and cause a lack of confidence. Initially when I received my feedback I felt as though the tutor was being harsh and picking holes in my work however, I now realise that this formed part of the learning process and it enhanced my learning and understanding, this assisted me in how to deal with similar situation more confidently and to a higher standard moving forward in achieving my goals and becoming a competent police officer. 

At the beginning of my probationary period my initial focus was to understand the core policing procedures, legislation and local priorities, through many experiences and challenging situations I have gained more knowledgeable than I realise when dealing with incidents, I am now experienced in domestic incidents and public engagement. I am actively improving my skill set by attending courses and training days, which provides me with the knowledge and skills to deal with incidents effectively. This period of time has also put my resilience to the test and has presented challenges which I could not have predicted, I am now more empathetic and understanding than I previously was and able to recognise when I begin to show signs of burn out and stress within myself. As a result, I have developed coping mechanisms. I believe from gaining confidence when dealing with matters my leadership problem solving and teamwork skills have improved. I am now a more consistent officer, and I have shown improvement in my administrative work as well as my ability to adapt. I have also attended incidents with less experienced student officers who have gone through the same learning process as myself, they initially follow my lead, then progress to having an input and taking part in the incidents while asking for guidance before taking the lead in the incidents and completing them independently whilst I observe. Whilst being relatively new within the role myself I believe mentoring others continues to aid the enhancement of my own knowledge and skills. 

Further reflection has made me realise that in the early stages of my tutorship when I began to notice that my tutor and I had different ways in dealing with incidents I should have raised my concerns, discussed and agreed on a plan for and effective working relationship to be achieved in order to insure all benefit. The challenges I faces ultimately moulded me to be the officer I am now, and I will continue to strive to further develop myself both personally and professionally.

In summary as a front line police officer mentoring and coaching along with continuous learning have enabled me to grow in confidence, become more resilient and competent in the duties I undertake as a police officer. It has supported me personally and professionally to achieve my goals through learning, adapting and reflecting from feedback received. Now towards the end of my three year period I have the confidence to support and mentor students with less experience than myself and I have also learnt that there is no wrong in asking officers from other departments for help to continue with my mentor and coaching process. 
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